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ABSTRACT 

Institutions of higher learning in South Africa should establish and sustain their own 

quality management systems. These systems should improve quality of the core 

business of higher education i.e. teaching and learning, research and community 

engagement. It should yield reliable information for internal planning as well as 

external monitoring purposes. The integration of quality management with planning 

and resource allocation within a framework of continuous improvement is viewed as 

fundamental elements for successful quality management of institutions of higher 

learning. 

A key assumption of this research is that quality management models should be 

underpinned by the systems theory in order to enhance the integration of quality 

management, planning and resource allocation on institutional strategic, tactical and 

operational levels. This study utilised the key elements and phases of the PDCA and 

ADRI models to develop a model for the integration of quality management, planning 

and resource allocation within a context of continuous improvement This model will 

be suitable for implementation by one of the institutions of higher learning in South 

Africa that fails, according to its latest HEQC audit to integrate quality management, 

planning and resource allocation. It offers also a conceptual framework for any 

institution of higher learning that fails to integrate quality management, planning and 

resource allocation. 

KEYWORDS: 

The following can be regarded as key words that are utilised in this study: 

Academic freedom, accountability, autonomy, continuous improvement, planning in 

higher education, resource allocation, reviews, self-evaluation, silo management, 

systems theory, Total Quality Management. 

vi 



TABLE OF CONTENTS 

ACKNOWLEDGEMENTS ...................................................................................................... ii 

ABBREVIATIONS ................................................................. ............... ......................... iv 

ABSTRACT ......................................................................................................... vi 

TABLE OF CONTENTS ....................................................................................................... vii 

LIST OF FIGURES ....................................................................................................... xvi 

LIST OF TABLES 

CHAPTER I 

1.1 

1.2 

1.2.1 

1.2.2 

1.2.3 

1.3 

1.3.1 

1.3.1.1 

1.3.1 .2 

1.3.2 

1.3.3 

1.4 

1.4.1 

1.4.2 

1.4.3 

1.4.4 

1.4.1.1 

..................................................................................................... xviii 

INTRODUCTION AND PROBLEM ST ATEMENT .... .. ........................ 1 

INTRODUCTION .......... ..................................................................... 1 

LITERATURE REVIEW ................................................... ...... .. .......... 3 

Point of departure ... ......... ... .... ... ...... .. ... ............... ...... ...... .. ... ..... ........ 3 

Viewpoint of the HEQC .. ......... .. ............ ... .... ........... .. ... ... .. .... .......... ... 5 

En resume ... ..... .. ... ......... ........... .. .. ................... .. ... ......... .... ... .... ..... ... 6 

RESEARCH QUESTION AND OBJECTIVES ................................... 7 

Research Question .. ......... ........ ........... ................... ..... ...... ....... ........ . 7 

The world of science and scientific research (world two) ....... ............ . 7 

The world of meta-science (world three) .. .. ........... .. ..... .. ...... .... .. ........ 7 

Research aims and objectives ... ...... ..................... ............ .. .. ... .. ........ 8 

Sub-objectives .. .. .. ... .. .. ... .... ..... .. .. ..... ..... ... ... ..... .. .. ..... ..... .. .. ..... .. ...... .. 8 

METHOD OF RESEARCH ................................................................ 8 

Literature STUDY ..... ............................. ... ............. ... .. ...... ... ... .. .. ... ... 9 

Empirical research ........ .... .. .. .. ... .. .... .... ... ... .... ..... ..... .. .. .. ...... .. .. .... .... .. 9 

Grounded Theory .. .. ........... ..... .. ..... .... ... .................... ... ... ...... ...... ... .. .. 9 

Research population and sample .... ....... .... .. .. ........ .. .... .. ... .. .... ..... .. .. 11 

Non-probability sampling .. .. ..... .. .. ....... ..... .... ... .. ..... ........ .... ..... ....... .. 11 

vii 



1.4.1.2 

1.5 

1.5.1 

1.5.2 

1.5.3 

1.6 

1.7 

1.8 

CHAPTER2 

2. 1 

2.2 

2.2.1 

2.3 

2.3.1 

2.3.2 

2.4 

2.5 

CHAPTER3 

3.1 

3.2 

3.2.1 

3.2.2 

3.3 

3.3.1 

3.3.1.1 

3.3.1 .2 

Size of the population .. ... .... .. ... ...... ... .. ... .... ....... .. .... ... .. ........ ... .. ... .... 11 

RESEARCH INSTRUMENT, VALIDITY AND RELIABILITY ........... 12 

Questionnaire: ............. ... .... .. ... .. ............................. ...... ........ ........... 12 

Conceptual framework ........... .. .. .... ............... .............. ...... .... .. ......... 13 

Validity and reliability of research methods .. ....... .. ...... ..... ...... .......... 14 

ETHICAL ASPECTS ....................................................................... 14 

CONTRIBUTION OF THE STUDY .................................................. 15 

CHAPTER DIVISION ....................................................................... 15 

THE SOUTH AFRICAN HIGHER EDUCATION SECTOR ............... 17 

INTRODUCTION ............................................................................. 17 

SOUTH AFRICA: A CONCISE HISTORICAL BACKGROUND ....... 20 

Establishment of Institutions of Higher Learning in South Africa ...... 21 

NATIONAL POLICY CONTEXT : THE TRANSFORMATION 

OF HIGHER EDUCATION IN SOUTH AFRICA ............................... 23 

The National Commission on Higher Education (NCHE) .............. .... 25 

The White Paper on Higher Education and the National Plan for 

Higher Education in South Africa .. .... .. ........... .. ............................... 26 

AUTONOMY, ACADEMIC FREEDOM AND THE QUEST FOR 

QUALITY ASSURANCE IN HIGHER EDUCATION ........................ 28 

CONCLUSION ................................................................................. 30 

QUALITY MANAGEMENT IN HIGHER EDUCATION ..................... 31 

INTRODUCTION .................................. ... ....... ............ .... .. .... ... ........ 31 

THE SYSTEMS THEORY ................................................................ 31 

Characteristics of the systems theory ...... .. .. ....... .... ... .. .. .. ...... .. ... ..... 32 

Inputs, processes and outputs ... .. ... ........... ......... .. ........ .. .. .. ..... .. ..... . 33 

ORGANISATIONAL ENVIRONMENT ............................................. 34 

The interaction between a system and its environment.. .................. 35 

The micro-environment ........... ..... .... ............ ... .... ..... .. ......... ......... .. .. 36 

The market environment ... .. ....... ..... .. .. .... ... .... .... ........ .. .... ..... ......... .. 36 

viii 



3.3.1 .3 

3.3.2 

3.3.3 

3.4 

3.4.1 

3.4.2 

3.4.3 

3.5 

3.5.1 

3.5.1.1 

3.5.1.2 

3.5.1.3 

3.5.1.4 

3.5.1.5 

3.5.1.6 

3.5.1.7 

3.6 

3.6.1 

3.6.1.1 

3.6.1.2 

3.6.1.3 

3.6.1.4 

3.6.1 .5 

3.6.1.6 

3.6.1.7 

3.6.2 

3.6.3 

3.6.4 

The macro-environment ... ... ..... ..... ... ......... ..... .. ... ... .. ...... ........ .... .... .. 36 

Synergy .. ... .... ..... ..... .. ............ .. .. .... ... ..... .... .. ...... .. .... ..... .... .... .... ... .. .. 37 

Environmental assessment ...... .... ..... .. .................... ...... .. .. ..... .......... 38 

INSTITUTIONS OF HIGHER LEARNING AS SYSTEMS ................ 39 

The complexity of a university as an open system .... .... .... .... ........ ... 39 

Institutions of higher learning and the environment.. .. .... .... ....... ...... . 43 

Subsystems as interrelated elements .. ... .. ... ... ........... .. .... ... .. ... ..... .. .43 

DEFINITIONS OF QUALITY ............................................................ 45 

Quality dimensions ...................................... ... ........ ..... ...... ...... ... .... .. 45 

Quality as "exceptional" or excellence .............. ......... ... .... .. ... .......... .46 

Quality as perfection , consistency or zero defect ...... ..... ... .. ............. 46 

Quality as fitness for purpose ..... .... ... .. ..... .. ... ............. ...... .... .... ........ 47 

· Quality as transformation .. .. ..... .... .......... .... .. ....... ................ .... ..... .... 4 7 

Quality as value for money .. ... .. ....... ....... ........ ... .... ....... .. ... ............... 48 

Quality as conformance to requirements or the manufacturing-based 

approach (quality as threshold) .... ............................. .. ... ....... .. ... ..... . 48 

Quality as fitness of purpose .... .. .. ..... .. ... ..... .... ........ ...... ..... ..... ........ . 48 

TOTAL QUALITY MANAGEMENT (TQM) ...................................... 49 

The philosophies of the quality gurus ........................ ............ ........ .. . 50 

W. Edwards Deming ............. .... ...... ........................... .. ... .. ............... 51 

Juran ..................................... ... ........... ........................ .. ..... ... .. ........ 53 

Crosby ... .. .... .......... .. ............ ..... .. .......................... ...... ...... .. ............. 54 

Feigenbaum .. ...... .. .. ... .. .... ..... ....... .... ...... .. ......... .... .. .. ... .. ... .. ... ... ....... 56 

Ishikawa ... .... .................... ... ................................ .. ..... .. ..... ..... .......... 56 

Taguchi ... ....... ................... .. ... .... .... ................................. .... .. ... ...... .. 57 

Shigeo Shingo ................... ..... .. ... ... .. ......................... .. ...... ... .. ......... 57 

TOM and silo management. ... .. ..... .. ........................ ..... .. .... ... ........... 58 

TOM and institutionalleadership .. ... .... ... ...... ... .... ........... .... ... .... ...... . 61 

TOM and the Systems theory ... ....... ... ..... .. .. .......... .. .. ... .......... ........ . 62 
ix 



3.6.5 

3.6.5.1 

3.6.5.2 

3.6.5.3 

3.6.5.4 

3.6.5.5 

3.6.6 

3.6.6.1 

3.6.6.2 

3.6.6.3 

3.6.6.4 

3.7 

3.7.1 

3.7.2 

3.7.3 

3.7.4 

3.7.5 

3.7.6 

3.8 

3.8.1 

3.8.2 

3.8.3 

3.8.3.1 

3.8.3.2 

3.8.4 

3.8.5 

Implementation of TQM .. .... ... .. .. ....... .... ....... .. ..... ....... ...... ... ... .... .. .... 64 

Deciding ..... .. ....... .. ... .. .. .. ... .. .. ... .... .... .... ... .... .... .. .. ...... ... ..... ..... .... ... ... 65 

Preparing .... .. ............. .. ... ... ...... .. ................ .. .............. .. ..... .... ..... ...... 65 

Starting ...... ... .............. ............... ... ................. .......... .... ...... ... .... .. .. ... 65 

Expanding/ integrating ...... .. .. ..... .. ... ... ..... .. ............... .... .. ... .. ............. 66 

Evaluation ....... .. .. ... ...... ... .... .. ....... .......... .. .... ..... .................. .. ... .. ...... 66 

TQM Practices : Quality management models ........ .... .... .. .............. . 66 

The International Organisation for Standardisation (ISO) ......... .. .. .... 67 

The Malcolm Baldrige National Quality Award (MBNQA) .. .. .. .. .. .... ... 68 

The European Foundation for Quality Management (EFQM) .. .... .. .. . 72 

The South African Excellence Model (SAEM) .............. ...... .. .. .... .. .. .. 75 

QUALITY MANAGEMENT IN HIGHER EDUCATION ..................... 79 

Globalisation of higher education .... .... ... .. .... ... ........ ... .. .. ... .. ......... .... 80 

A multiple or single national quality agency system? .. ... ........ ........... 80 

From regulation to steering mechanisms ............ .. ... .......... .... .. ..... .. 82 

Approaches to quality assurance in "western education 

systems" ...... ..... .. .. ... .. .... .... .. .... .. .. ........ ...... ..... .... .... ... ... .. .. .... .... ....... 82 

Facing external audits ..... .... ..... .. ....... ....... .... ......... .... ..... ... .... ..... ... ... 83 

The establishment of a national quality assurance system in South 

Africa ..................... ................ .. .. .... ... ....... .... ............ ... ... ..... ...... ....... 84 

THE HIGHER EDUCATION QUALITY COMMITTEE ...................... 85 

Reconstruction of higher education in South Africa ...... ...... .. ...... .... . 86 

The HEQC and global quality agencies .. .......... .. .... .. ........ .. ............ .. 88 

Responsibilities of the HEQC ..... ....... .. ... ............... .. ... ....... .... .. ... ... ... 88 

Purpose of institutional audits ... ............ .. ............ .. ........ .... ..... ....... ... 89 

Preparations prior to audits .... ... ... ... ...... .. ........ .... .. .. ...... ...... ... .. .. .. .... 90 

HEQC Criteria for Institutional Audits .. .. .. .............. .... .. .... ................. 90 

The HEQC's definition of quality .... ... .. ....... ..... .... .. ... ......... .. .. .... ..... .. 90 

X 



3.9 

3.9.1 

3.9.1.1 

3.9.1.2 

3.9.1.3 

3.9.1.4 

3.9.2 

3.9.2.1 

3.9.2.2 

3.9.2.3 

3.9.3 

3.9.3.1 

3.9.3.2 

3.9.3.3 

3.9.3.4 

3.9.4 

3.9.4.1 

3.9.4.2 

3.9.4.3 

3.9.4.4 

3.9.4.5 

3.10 

CHAPTER4 

4.1 

4.2 

4.2.1 

4.2.1.1 

4.2.1 .2 

INSTITUTIONAL QUALITY MANAGEMENT AND QUALITY 

ASSURANCE IN HIGHER EDUCATION ......................................... 92 

Quality management concepts at institutional level ....... ..... .............. 93 

Quality management systems ... ... ...... ...... ....................... .. ...... ...... ... 93 

Quality management ................ .. .. ... .................................. ...... ......... 94 

Quality assurance ....... .... .... ....................................... .. ...... .. ............ 94 

"Customers" in higher education ............... .... .. .. ...... .. ...... .. ..... .......... 97 

Characteristics of quality management ............... .. .. ....... .. .... .. .... .. .... 99 

Top-down and bottom-up approach .... ............................ .... ............. 99 

Integrated approach ................. ...... ... ..... ...................... .. ... .. ........... 100 

Combination of processes ..................................... .. .......... ............. 100 

Resistance and skepticism ..... ... ..... .......... .... .. ....... .. ....... ... .... ...... ... 103 

"Industrial type" of models ...... ..... ............ ... ..... .. .......... ... .. ........ ...... 104 

Change processes ................. .... ... ............. ..... .. ............. .. .............. 1 04 

Academic autonomy and neo-liberalism ..................... .. .. ... .. .. ......... 105 

Fear .. ................ .. .............. .. .. ......................... ................ ...... .... .. .... 106 

The quality assurance system .... ............... ........ .. .. .. ................. .. .. .. 107 

Quality assurance ......... .... .... .... ... ......... ... .... ... .................. ..... .. ...... 1 08 

Accountability vs improvement. ..... .. .... .. ..................... .. ..... .. ........... 108 

Continuous improvement ........ ..... ...... .............................. ..... ... ...... 110 

Institutional leadership and structures ............. .. ............ ..... ............ 112 

The implementation/development of quality management models . 112 

CONCLUSION ............................................................................... 113 

PLANNING AND RESOURCE ALLOCATION .............................. 119 

INTRODUCTION ........................................................................... 119 

PLANNING .................................................................................... 120 

Strategic planning ........................ .................... .. ............. .... .. ......... 122 

The vision .. ... .... ...... ... .. ...... .. .... .. .. .. ... .. ... .. ... ... ..... .... ... ..... .. .... .. ... .. .. 125 

The environmental analysis and mission .. .. ......... ... ........ ...... .......... 125 

xi 



4.2.1 .3 

4.2.2 

4.2.3 

4.2.3.1 

4.2.3.2 

4.2.4 

4.2.4.1 

4.2.4.2 

4.2.4.3 

4.2.4.4 

4.2.4.5 

4.3 

4.3.1 

4.3.2 

4.3.3 

4.4 

4.4.1 

4.4.2 

4.4.2.1 

4.4.2.2 

4.4.2.3 

4.4.2.4 

4.4.2.5 

4.4.3 

4.4.4 

4.4.4.1 

4.4.4.2 

4.4.5 

Setting of strategic priorities and institutional goals .. ......... .. ... ...... .. 129 

Strategy implementation ....................... ..................... .. ....... .. ......... 132 

Tactical- and operational plans ............................ .. .. .. .. .................. 133 

Tactical plans ........................................ .. ........ ...... ......................... 133 

Operational plans .................. .................. .... ................... .............. .. 134 

Barriers to effective planning ................... .............................. ... .. .. .. 135 

Lack of environment knowledge .................. ... ......... ...... .. ............ ... 135 

Lack of organisational knowledge .............................. .. ............ .. .... 136 

Reluctance to establish goals ........................................................ 136 

Resistance to change ......... ... .. ................... .. ............. .. ............ .... .. 136 

Time and expense ... .. ......... ... ........................ ............ .. ....... .. ...... ... 136 

DECISION-MAKING ...................................................................... 137 

Programmed and non programmed decisions .. .. .................. .. ........ 137 

Conditions of certainty, risk and uncertainty ...... .. .... .... ................... 138 

Management information .... ........................ .. ............... ... .............. 139 

PLANNING, BUDGETING AND INTERNAL RESOURCE 

ALLOCATION ............................................................................. .. 140 

The agency theory and resource allocation ................ .. .................. 142 

University organizational perspectives ................ .. ......................... 143 

Rational model ........................... .. ... .. ... .......... .................. .............. 143 

Collegial model ....................... .. .......... ....... .............................. .. .... 146 

Political models ......................................... ................. .. .............. .... 147 

Ambiguity models ................................................. .. .. ........ ........... .. 147 

Open systems approach ....................... ................ ........... ..... .... ..... 148 

A reflection on educational management models .......... .. ............... 148 

Sources of income ................... .. .... .................... ................. .. ......... 150 

Funding prior and since 1994 in South Africa ............ .. ................... 151 

Accountability in higher education ............ .. .......... ................... ....... 155 

Budgeting and resource allocation in practice ................................ 156 

xii 



4.4.5.1 

4.4.5.2 

4.4.5.3 

4.4.5.4 

4.4.5.5 

4.5 

CHAPTERS 

5.1 

5.2 

5.2.1 

5.2.2 

5.2.2.1 

5.3 

CHAPTER6 

6.1 

6.2 

6.2.1 

6.2.1.1 

6.2.1.2 

6.2.1.3 

6.3 

6.4 

CHAPTER7 

7.1 

7.2 

Forecasting ............... ... ... ...... ... ...... .. ...... .. .... .......... .... ...... ....... ....... 156 

Resource Allocation Systems .. ....... ... ....... ..... ..... .. ......... .. ........ ..... . 158 

Centralised and decentralized RAM's ... .. ............... .. .............. .. ...... 159 

Resource allocation and institutional strategic priorities .... ... .... ...... 161 

Important elements in resource allocation ........................... .. ... .. .... 163 

CONCLUSION ............................................................................... 165 

EMPIRICAL RESEARCH DESIGN ................................................ 168 

INTRODUCTION ........................................................................... 168 

RESEARCH METHOD .................................................................. 169 

Literature Review ................. ... .... ... ................................ ... ..... ........ 169 

Empirical research ....... .... ... ..... ......... ...................................... ....... 170 

Questionnaire ... .. ..... ..... ....... .... .... ....... ......... .... ... .... ... ....... ....... ... .. . 170 

CONCLUSION ............................................................................... 172 

DATA AND INFORMATION ANALYSIS AND 

INTERPRETATION ....................................................................... 175 

INTRODUCTION ........................................................................... 175 

PHASE ONE: THE INTERPRETATION OF DATA FROM THE 

QUESTIONNAIRES ....................................................................... 176 

Section A: Information obtained from pre-coded questions .. ... ...... . 177 

Fequency tables ............... .. .. ... ............................................. ......... 178 

Ranking of institutions with possible "best practice" ......... ..... .... .. ... 199 

Interpretation and remarks on the pre-coded questions .. .... ........... 200 

PHASE TWO: INTERPRETATION OF INFORMATION 

OBTAI NED FROM THE OPEN-ENDED QUESTIONS .................. 210 

CONCLUSION ............................................................................... 225 

CONCLUSION AND RECOMMENDATIONS ................................ 226 

INTRODUCTION ........................................................................... 226 

KEY FINDINGS AND RECOMMENDATIONS ............................... 226 

xiii 



7.3 

7.3.1 

7.4 

7.4.1 

7.4.2 

7.4.3 

7.4.4 

7.4.5 

7.4.6 

7.5 

7.5.1 

7.5.2 

7.5.2.1 

7.5.2.2 

7.5.2.3 

7.5.2.4 

7.5.3 

KEY ELEMENTS FOR THE INTEGRATION OF QUALITY 

MANAGEMENT WITH PLANNING AND RESOURCE 

ALLOCATION ............................................................................... 234 

The systems theory should underpin an institution's quality 

management system ............................ .. .................... .. ..... ............. 234 

SUMMARY OF RECOMMENDATIONS FOR U1 .......................... 235 

Quality assurance outcomes should feed into decision-making, 

planning and resource allocation processes in order to enhance 

quality management. ... .................................................. ................. 236 

U1 should develop a strategic framework and direction for 

planning, resource allocation and quality assurance through 

quality management objectives .......................... ................ ..... ..... .. 236 

Top management should be committed to systems thinking .......... 237 

U1 should establish mechanisms that will ensure the integration 

of quality assurance, planning and resource allocation ....... .. .. ...... . 23'7 

U1 should develop and implement a continuous improvement 

model that integrates the critical management functions of the 

institution ...... .... ..... .. .. ....................................................... ............. 238 

U1 should develop cross-functional structures that ensure 

participation of members on all levels of the institution with 

regard to quality management, planning and resource 

allocation ............... .. ...................... ............................ .. ...... ............ 238 

A MODEL FOR THE INTEGRATION OF QUALITY 

MANAGEMENT, PLANNING AND RESOURCE ALLOCATION ... 239 

Meaning of the term "model" in this study .......................... .. .......... 239 

Continuous improvement and quality management ...... .. .............. .. 240 

Approach ..... ................................ .. ................................................ 241 

Deployment ............. .. ................ .. ... .. .................. .. ........... .......... .. .. 242 

Review ... .... ..................................... .. .. .. .. ................. ... ....... ... ....... .. 242 

Improvement. ....................................... .. ........... .. ........................... 242 

The university as an open system with synergistic functioning 

components ........ .. ........ ..... .. .................. .. ...................... .. .............. 246 

xiv 



7.5.3.1 

7.5.3.2 

7.5.3.3 

7.5.3.4 

7.5.3.5 

7.5.3.6 

7.7 

ADDENUMA: 

ADDENUM B: 

ADDENUM C: 

The macro- and meso-environment .................................. .. ........... 247 

The micro-environment ... ... ............................................ .. ....... ....... 248 

The dimensions of the "Pra" phase .......................... .. ........ ... .. ...... . 249 

The Implementation phase .............. .. ...... ........... ........ .. ...... ...... ...... 254 

The Review phase .......... ..... ...... .......................... .... ......... .. ........ ... 255 

The Improvement phase ................................................. .. ...... ....... 258 

CONCLUSION ............................................................................... 261 

SURVEY QUESTIONNAIRE ......................................................... 284 

VOLUNTARY INFORMED CONSENT FORM ............................... 290 

INFORMATION ON STUDY .......................................................... 292 

XV 



FIGURE 1.1: 

FIGURE: 3.1 

FIGURE 3.2: 

FIGURE 3.3: 

FIGURE 3.4: 

FIGURE 4.1: 

FIGURE 7.1: 

FIGURE 7.2: 

FIGURE 7.3 

FIGURE 7.4 

FIGURE 7.5 

FIGURE 7.6 

FIGURE 7.7: 

FIGURE 7.8: 

FIGURE 7.9: 

LIST OF FIGURES 

Grounded Theory Approach .......................................... .......... 10 

MBNQA (www.quality.nist.gov) ................................................ 71 

The European Quality Award Assessment Model (Oakland 

1998:123) ................................................................................... 74 

SAEM/SAEF 

(www2.vlaanderen.be/personeelsbeleid/bijlagen/kwaliteit/ 

efqm.ppt) ................................................................................... 76 

The SAEM model for excellence (www.saef.co.za) ....... .. ........ 78 

Strategic, tactical and operational planning 

(Researcher's adapted version of the Strategic 

Management Model ((Kroon (1995:141) ................................. 135 

The ADRI Model of U2 (University of Pretoria, 2010) ............ 241 

The PIRI Model for continuous improvement (Brits, 

2007:12) ··········································································· ········ 245 

The PIRI Model: An integrated approach to quality 

management. ........................................................................... 246 

The PraiRI Model: An integrated quality management 

model ................. ...................................................................... 247 

The planning and resource allocation dimension of the 

PraiRI model .................................. .......................................... 249 

Phase one of planning and resource allocation: 

· data and information collection ............................................. 250 

Phase two of planning and resource allocation: 

creative phase ............................................. ............................ 252 

Phase three of planning and resource allocation : 

feasibility of plans ................................................................... 253 

Cyclical reviews of academic programmes 

(Brits, 2001 :16) ........................................................................ 256 

xvi 



FIGURE 7.10: Cyclical review of departments/ units (Brits, 2007:14) .. ....... 257 

FIGURE 7.11 Quality management framework ............................................ 260 

xvii 



TABLE 1: 

TABLE 2: 

TABLE 3: 

TABLE4: 

TABLE 5: 

TABLE 6 

TABLE 6.1: 

TABLE 6.2: 

TABLE 6.3: 

TABLE 6.4: 

TABLE 6.5: 

TABLE 6.6: 

TABLE 6.7: 

LIST OF TABLES 

The establishment of universities in South Africa: ................ 21 

The merging of institutions of higher learning in South 

Africa ......................................................................................... 27 

Commonalities between the systems theory and total 

quality management 

Strategic management model .................................................. 63 

Advantages and disadvantages of questionnaires as data-

collection methods ................................................................. 171 

Reasons for respondents not to complete and return 

questionnaires ........................................................................ 177 

The institution's quality assurance system is effective to 

create management information (Q1) .................................... 179 

Quality management information that is gathered by means 

of the institution's quality assurance system informs its 

planning activities (02) ........................................................... 180 

Resources are allocated on the basis of strategic 

objectives (Q3) ........................................................................ 181 

The objectives for quality management are integrated into 

institutional planning (04) ...................................................... 182 

The objectives for quality management are integrated into 

financial planning (Q5) ........................................................... 183 

Financial planning ensures adequate resource allocation 

for the improvement of quality (Q6) ....................................... 184 

Regular reviews are held in order to ensure the 

effectiveness of the integration of quality management 

objectives with resource allocation (Q7) ............................... 185 

xviii 



TABLE 6.8: 

TABLE 6.9: 

TABLE 6.10: 

TABLE 6.11: 

TABLE 6.12: 

TABLE 6.13: 

TABLE 6.14: 

TABLE 6.15: 

TABLE 6.16: 

TABLE 6.17: 

TABLE 6.18: 

TABLE 6.19: 

TABLE 6.20: 

TABLE 6.21: 

TABLE 7.1: 

Institutional planning includes quality management 

prioritisation/ target setting at all decision-making 

levels (Q8) ............................................................................... 186 

Participation of members on all levels is a characteristic of 

planning (09) ........................................................................... 187 

Budgeting processes follow planning (Q1 0) ......................... 188 

Effective mechanisms are in place to generate quality 

management information (Q12) ............................................. 189 

Effective mechanisms are in place to generate quality 

management information (Q12) ............................................. 190 

Regular reviews are held in order to ensure the 

effectiveness/ impact of the integration of quality 

management objectives with institutional planning (Q13) ... 191 

Self-evaluation findings feed into strategic planning 

processes (014) ...................................................................... 192 

The basis of planning on all levels is guided by the 

institutional strategic plan (Q15) ........................................... 193 

Data and analysis of quality reviews feed into planning on 

operational levels (Q16) ......................................................... 194 

Data and analysis of quality reviews inform resource 

allocation exercises (017) ...................................................... 195 

Our institution implements an ongoing improvement cycle 

of evaluation (018) .................................................................. 196 

The most recent institutional audit report of the HEQC 

reflects positively on the institution's ability to integrate 

quality management, planning and resource allocation 

(Q19) ........................................................................................ 197 

Mechanisms are in place to ensure the effective integration 

of quality management, planning and resource allocation 

(Q20) ........................................................................................ 198 

Ranking of institutions with possible good practice ............ 199 

Quality and planning framework 

xix 




