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SMEs ABSTRACT
Zimbabwe embarked on a Land Reform Program (FTLRP) to fast-track and correct the historical land

ownership imbalances. Two models were enacted, the A1 and A2 model to redress the land disparity.
The A1 was designed for resettlement of indigenous people in rural areas. The A2 model intened for
commercial farming to replicate previously white owned large-scale commercial farms. The introduction
of the land reform and indigenisation policies by the government of Zimbabwe was aimed at revamping
the economy through black empowerment and social cohesion. In the agricultural sector, the strategy
aimed at promoting Small and Medium Enterprises (SMEs) with a focus on agro-processing and
agribusinesses in general. This study focused on beef cattle SMEs as a key driver to the agrarian
economy. SMEs were the life blood of commercial agriculture in the pre-indigenisation policies, as such,
the government introduced a policy to influence beef cattle production across the entire value chain.
Despite the noble intention of the policy in Zimbabwe, the beef cattle SMEs have failed to achieve the
expected levels of production and value addition in line with pre-land reform levels and standards. TO
The contrary, the inception of the land reform and indigenous policies have led to the collapse of the beef
cattle SMEs across the Zimbabwe and the situation has deteriorated compared to pre-policy levels and

standards.

In this study, the researchers used primary and secondary data to explore the challenges and strategies
implemented by beef SMEs since the introduction of the A1 and A2 models. A sequential mixed method
research design was followed. The collected data was analysed using an Exploratory Factor Analysis
(EFA) method and Thematic Analysis method. Findings from the study revealed that Zimbabwe’s policy
environment does not support the growth and development of beef cattle SMEs toward the achievement
of high-level performances as was envisaged in the onset of the policy reform. Results also show that the
government do not have a clear strategy to support beef SMEs to perform better when compared to the
pre-colonial level. Furthermore, the study found that the programmes for capacity building; monitoring
and evaluation; research and development as well as financial subsidies to beef SMEs are non-existent
despite capacity building programmes being the blueprint for the policy reform introduced by the
government. This led to the researchers in this study to develop a strategic entrepreneurial framework for

beef cattle SMEs in Zimbabwe to enhance beef cattle SMEs production and performance.
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CHAPTER ONE
OVERVIEW OF THE STUDY

1.0 Introduction

The focus of this study was to develop a framework for increasing beef cattle production through Small and
Medium Enterprises (SMEs) in Zimbabwe. Njanike (2019:1) opined that the concept of SMEs varies from
country to country based on government policies and regulations. According to the Government Gazette,
(2020:6), SMEs are a separate and independent business unit with a staff compliment of less than 50 people
that are often owner managed. In the Zimbabwean context, beef SME is a subsector of the agricultural
industry and a strategic subsector in the agricultural sector that need strategic entrepreneurship skills

development.

Over the past 20 years, Zimbabwe has witnessed turbulence in the macroeconomic environment. The
strategic entrepreneurship (SE) policy was meant to ensure organisational sustainability and survival of
SMEs. Schroder et al., (2021:1) argue that strategic entrepreneurship is an emerging field of study that
integrates opportunity seeking and advantage seeking behaviours for the enhancement of entrepreneurial
skills leading to superior firm performance and wealth creation. Organisations can perfom by pursuing
opportunities and taking advantage of strategic entrepreneurial drive (Schroder et al., 2021:1). However,
literature on strategic entrepreneurship across the world have revealed diverse, scattered, and fragmented
research works. Ireland et al., (2003a:966) allude that strategic entrepreneurship is entrepreneurial actions

with a strategic perspective that evolve around integration of entrepreneurship and strategic management.

Strategic entrepreneurship is regarded as the driver for organisational growth and economic transformation
of industry especially in developing countries that allows for effective and efficient allocation of scarce
economic resources (Schroder et al., 2021:9). Like other sectors of the Zimbabwean economy, Small and
Medium Enterprises (SMEs) specialising in cattle beef need to benefit from the integration of the concept of
entrepreneurship and strategic management explained Kiyabo and Isaga (2019:44). Strategic management
fosters an innovative way of thinking for new sources of competitive advantage by taking advantage of
external opportunities. It uses internal strengths of an organisation while at the same time minimising the
adverse effects of external threats and internal weaknesses. Complimentary to strategic management
concept is entrepreneurship, which is a dynamic process of incremental wealth creation through risk taking

in pioneering new projects, products, and services (Shrouf, 2019:95).



The combination of strategic entrepreneurial oriented thinking with strategic management philosophies must
be embedded in beef cattle SMEs as a tool to ensure sustainability of operations in Zimbabwe. The innovative
approach may lead to sustainable economic growth, job creation and competitiveness (Shrouf, 2019:95).
Currently, the framework guiding beef SMEs in Zimbabwe in terms of business strategies, legislation, funding,
and the role of government in the operation of beef cattle SMEs in Zimbabwe is a concern. This concern is
the basis for the development of a new efficient and effective beef cattle SME strategic entrepreneurial
framework to enhance beef cattle production in the country. The framework once developed may enhance
beef cattle SMEs contribution to the Gross Domestic Production (GDP) of Zimbabwe and foster the national
food security drive. The framework once developed may add to existing knowledge on the concept of strategic

entrepreneurship within the agricultural industry and beef cattle sector.

In Zimbabwe, most studies have focussed on beef cattle herds improvement in terms of the health
management of cattle; quality of the livestock; sustainable forage production strategies, livestock disease
controls and the marketing of beef (Ndengu et al., 2017:3; Mukarati et al., 2020:2). While policies and
strategies to improve livestock production in Zimbabwe have been researched, none of these studies looked
at the combination of the concept of entrepreneurship and strategic management to develop a framework for
improving beef cattle SMEs in the country (USAID, 2021:13). Although scholars such as Mhlanga (2000: 12)
and Mashoko et al. (2007:6) conducted studies on policies and strategies to improve livestock production in
Zimbabwe. Anseeuw et al, (2012 :4) note that, these studies and their outcomes never yielded a framework
that supports the growth and competitiveness of SMEs involved in the beef sector hence the need to carry
out a study with a focus on developing a framework for increasing beef cattle production through Small and
Medium Enterprises (SMEs) in Zimbabwe

1.1 Background to the Study

The key construct of the present study was the integration of strategic entrepreneurial with strategic
management to develop a framework that will act as a tool for enhancing beef cattle SMEs in Zimbabwe. The
study commences with an extensive review of literature on the existing framework guiding beef cattle SMEs
in Zimbabwe. The current framework in use for beef cattle SMEs in Zimbabwe is the A1 and A2 models that

have seen beef cattle production levels declining since the framework came into effect 20 years ago.

In the Zimbabwe context, A1 and A2 are resettlement models born out of the Fast Track Land Reform

Program (FTLRP) of 2002. Through the Fast Track Land Reform Program (FTLRP), the land resource was
2



redistributed to the indigenous people mainly from African descent who constitute most the country’s
population from former landowners of European descent. The A1 model of Zimbabwe was meant for
subsistence farming while the A2 model focused on commercial agriculture modelled around replicating the
large-scale commercial farming enterprises that was being practiced by farmers of European origin. The A2
model herein referred to Small to Medium Enterprises (SMEs) whose main objective was to create a group
of 51,000 upcoming commercial farmers (Sibanda et al., 2014:13). Sibanda et al., (2014:13) further noted
that the A2 Model or SMEs model focus was on the commercial production of agricultural products with an

average farm size of 100 to 1500 ha (ibid 2014:13) being reallocated to indigenous farmers.

Tavirimirwa (2013:5) posits that for an applicant to have a farm through the A2 model, the applicant must
have a considerable level of credibility to be able to access operating capital and some level of technical and
entrepreneurial knowhow to ensure farm viability. However, twenty years into the implementation of the A2
model, beef cattle production has been declining. The current study therefore focuses on SMEs under the
A2 framework in Zimbabwe as a base for the development of an alternative framework for increasing beef

cattle production given the failure of the A2 model twenty years into its implementation.

Before the introduction of the A2 Model, fresh beef and cattle by-products used to contribute an average of
US$50 million to Zimbabwe's forex earnings (Scoones et al., 2010:16). Nkomboni and Beekman (2015:11)
highlighted that, due to the alleged death of entrepreneurism in Zimbabwe, the sector has witnessed a sharp
decline in beef cattle production and the country has become a net importer of beef. Mutenga (2020:4) in a
study of Zimbabwe’s agricultural sector revealed that, the country heavily relies on imports in all sectors of
the agricultural industry thereby worsening the country’s balance of payments. In 2019, the beef sector in
Zimbabwe imported 1185 tons of beef and in 2020 the sector imported 1783 tons of beef from Botswana and
Namibia (Livestock Market Update, 2021:8). Reserve Bank of Zimbabwe (2017) revealed that Zimbabwe had
a trade deficit of $3.9 billion for 2016 and the current account deficit was more than $25 billion in 2021 and

the situation shows no signs for improvement.

Arguments are that the implementation of landform programme (A1 and A2 models) in 2002 in Zimbabwe
led to several changes in strategies and policies towards building the national cattle herd. Furthermore,
research in the livestock production sector of Zimbabwe have mainly focussed on improving the quality of
herds (USAID:2019:5); forage production strategies (Chakoma, 2020:3); livestock diseases and their effect
on the marketing of beef (Kanhukamwe, 2020:5) with little work done on the management of organisations

that are involved in the beef cattle production sector. Further, extensive literature review search found no
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study focusing on the integration of strategic entrepreneurship with strategic management principles by
organisations involved in the beef cattle sector. Despite the availability of land given to the A2 beef cattle
ranchers at no cost, the existence of appropriate entrepreneurial strategies and management strategies by

Small and Medium Enterprise (SMEs) involved in the beef cattle sector have remained a concern.

Studies on strategic entrepreneurship have mostly been done on firms in advanced economies of Europe,
North America and Australia but not in the developing countries (Shirokova et al., 2012:4). These studies on
strategic entrepreneurship were conceptual, developed, applied, and tested in firms across the developed
countries (Ireland, 2003:35: Kuratko and Audretsch, 2009:66; Harms et al 2012:23; Shirokova, Vega and
Solokova, 2012:4) but not in the developing countries. Furthermore, McElwee (2008:26) opined that, “a farm
should be managed using business management principles. This is a scenario currently obtaining in
developed countries rather than considering farming as a source for subsistence as observed in most

developing countries”.

Lang and Fick (2019:155) purport that the domain of entrepreneurship in the agricultural sector remains under
researched. Bengesi, (2013:18) in a study on strategic entrepreneurial response of SMEs at the University
of Pretoria explored the suitability of Strategic Entrepreneurship (SE) in a challenging and competitive
environment of which Zimbabwe is such an environment. The study focused on SMEs in general and how
they apply strategic entrepreneurship (SE) in fighting competitive environmental challenges. Mujuru,
(2014:23) in her study on crop farming-with a focus on two irrigation schemes did not look at the role of SE

in beef cattle production and hence leaving a gap in beef cattle SMEs that need to be filled.

In South Africa, small-scale beef cattle SMEs are also witnessing strategic entrepreneurship and strategic
management challenges notwithstanding considerable research and development programs targeted at this
sector (Mthi et al., 2018:2). Although a study in South Africa has identified factors that are impacting on the
participation of small-scale farmers in the formal and informal markets (Montshwe, 2006:9), the focus was to
identify factors that increase small scale farmers involvement in the formal markets. This study did not
combine the concepts of strategic entrepreneurship and strategic management to develop a framework for

SMEs involved in the agricultural sector of South Africa.

Phillips (2013:6) and Visser et al. (2020:12-18) explained that the low productivity in the small-scale beef
farming sector in South Africa is attributed to management inefficiencies that need to be improve if the sector

intends to remain viable. These findings contradict the observation as the industry appears to be thriving in



other countries in Africa (ibidi, 2013:6). Phillips (2013:6) argued that the beef cattle industry in Southern
African Development Countries (SADC) must close this gap and take advantage of Africa’s projected
population growth from one billion to two billion by 2050. The increase in population translated to a phase of
increasing red meat demand (World Bank Report 2017:14). In a country like Zimbabwe, the development of
the beef cattle sector is largely dependent on a shift from existing policies and framework to a more strategic
entrepreneurial and management frame. The World Bank (2017:14) suggests that approximately 75% of the
Africa’s population depend on agriculture for their livelihood and hence primary agriculture is critical to the
sustainability of country’s economy. Frischen et al., (2020:12) further affirms that, primary agriculture
contributes between 16-20% of the GDP, 40% to 60% of export earnings and raw materials to agro industries

and agro-processing SMEs.

According to a (FAO, 2019:44), a third of formal labour force in Zimbabwe is linked to the agriculture-related
industries while the International Federation of Red Cross and Red Crescent Societies (IFRCRCS, 2019:4)
noted that Zimbabwe is primarily an agro-based economy. Mujeyi (2019:46) affirms that beef production in
Zimbabwe used to be the main sector for international trade before year 2000. However, the current
performance of the agricultural sector is at 20% levels of standard set before the implementation of the Fast-
Track Land Reform Program (FTLRP) from the year 2000 to 2002 (Nkomboti and Beekman, 2015:14)

Nkomboti and Beekman (2015:14) further explained that, from 2001 to date, the performance of the
agricultural sector in Zimbabwe has fallen significantly. This has resulted in the increased reliance on imports
with worsening balance of trade of over US$22 billion in deficit (The World Fact Book, 2019:13). The decline
in the agricultural sector has not spared the beef cattle production sector which was the main contributor to
the national and export markets of the agricultural sector of Zimbabwe. The agricultural sector in Zimbabwe
at it peaks before 2000 had exports of beef of 14 million tonnes, contributing approximately US$50 million to
the country’s foreign currency earnings (Zimbabwe Agricultural Policy Framework, 2019:7). However,
statistics reveal a massive decline in beef cattle production in the A2 sector after the FTLRP of 2000
(Anseeuw et al., 2012:3). Beef cattle production in Zimbabwe has dropped by a massive 85% from pre-
FTLRP policy implementation rendering the country a net importer of beef (Nkomboni and Beekman,
2015:14). As a result, the role of strategic entrepreneurship and strategic management principles application
to beef cattle SMEs in Zimbabwe have not been implemented before, this has necessitated the development
of a framework that respond to the changing beef cattle environment for increase small-holder beef
productivity.



Bond (2008:18) and Raftopoulos and Harmmar (2003:2) have criticised the land reform program in Zimbabwe
as anti-business and argues that it was more of a political strategy by the government to maintain its grip on
power. Moyo (2014:13) alludes that the mismanagement of the land reform program contributed significantly
to the economic meltdown of the country resulting in the government’s failure to provide an enabling
environment for beef cattle SMEs to thrive. Mudzengerere (2008:1) and Mushunje (2005:7) added that,
most of the resettled farmers engaged in beef cattle farming as a part-time venture rather than a business
venture. Land and cattle to these farmers had sentimental value rather than a business value and this affected
the indigenous farmers’ capability to become commercial beef cattle entrepreneurs. This was supported by
Burton and Wilson (2006:95) and Bjornskov (2013:75) who opined that, the perception that upcoming beef
cattle entrepreneurs have more of the cattle complex inclination than business orientation. The cattle farmers
regard cattle as storage for their money as compared to an investment vehicle (Mushunje, 2005). These
authors explained that cattle complex mentality that cattle are merely storage for value and only sold to meet
immediate cash needs (Herskovits 1926: 230). This study intends to develop a strategic entrepreneurial

Management framework for the enhancement of beef cattle production in Zimbabwe.

1.2 Problem Statement

Nkomboni and Beekman (2015:14) observed that before the year 2000, abattoirs in Zimbabwe used to handle
approximately 2415 000 cattle a year. But as of 2020, total abattoir slaughters dropped to about 400 000
animals which is about 15% of pre-land reform figures. Furthermore, Pre-land reform era in Zimbabwe
(1980’s and 1990’s) saw the Cold Storage Company (CSC), a national parastatal for beef cattle slaughter
and marketing handling more than 1.2 million carcases a year which was equivalent to 150 000 thousand
tonnes of beef per year. This same quantity was being handled by other small players including communal
farmers across the country. In sharp contrast to pre-land reform era, Mukoshori (2014:7) in a study pointed
out that, “post-land reform programme in Zimbabwe saw the Cold Storage Company (CSC) handling less
than 10 000 tonnes of beef annually and the quantities being processed are declining year on year to date.
Although the Cold Storage Company (CSC) livestock finance program of Zimbabwe financed more than 600
000 herd of cattle on commercial farms pre-land reform era, the company (CSC) currently finances 600 herds
of cattle in 9 commercial farms (Zimbabwe Government Gazette, 2017:23). The rebuilding of Zimbabwe’s
commercial herd is one challenge the government has not resolved and the A2 framework that was
developed to optimise beef cattle production in Zimbabwe has failed 20 years after the start of its
implementation. This declining beef cattle productivity maybe attributed to policy confusion and a lack of a
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strategic entrepreneurial management framework given the failure of the A2 model for sustained beef cattle

production after the land reform program of 2000.

Despite the declining production quantities and standards, permanent solution to the problem is not on sight
as the current framework (A1 and A2 Model) has been able to deliver a total of 5.5 million cattle down from
6.8 million in 2000 (Zimbabwean Agricultural Policy Framework, 2019:42). Furthermore, the communal
farmers (A1 model) own approximately 92% of the 5.5 million cattle with large scale commercial and A2
farmers (SMEs) together owning a mere 440 000 (8%) of the total cattle population in the country. The A2
model of beef cattle production was designed to drive the country’s commercial beef production agenda,
replicating what departed large scale commercial farmers of European descent used to do pre-land reform
program in 2000. But this group of farmers presently contributes only 8% (440 000 animals) of the total of
cattle population in Zimbabwe. This number is far below the expectations set in the commercial A2 model
objective for Zimbabwe'’s beef cattle production sector and the challenges maybe attributed to the post-land
reform programme implementation strategies and management. Hence, the present study sought to develop
an alternative framework for increasing beef cattle production by SMEs in Zimbabwe drawing from the failures
of the current A2 model framework that was implemented post land reform programme of 2002. The following

section will give an outline of the aim of this study.

1.3 Aim of the study
The aim of this study was to develop a strategic entrepreneurial management framework for increasing beef
cattle production by SMEs through commercial beef cattle farmers in Zimbabwe. To achieve this aim, the

objectives of this study are outlined below.

1.4 Objectives of the Study
Based on the aim of this study which was to develop a strategic entrepreneurial management framework for
increasing beef cattle production by SMEs involved in the beef cattle sector of Zimbabwe, the objectives of

the study were:

1.4.1  To explore the extent to which an entrepreneurial culture and orientation exists in A2 beef SME
sector.

1.4.2  To explore the impact of current government policies and framework on SMEs involved in beef cattle
production in Zimbabwe.

1.4.3 To explore government’s technical support mechanisms to SMEs in the beef cattle sector of
Zimbabwe.
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To establish alternative individual and sector strategies for SMEs in the beef cattle production sector

of Zimbabwe.

1.5 The underlying assumption for this study was that:

1.5.1

1.5.2

1.5.3

1.5.4

1.5.4.1

1.5.4.2

1543
1544

The majority of the A2 beef cattle farmers in Zimbabwe do not operate beef cattle SMEs as a
business as envisaged by the A2 Model.

These A2 beef cattle SMEs have no clear business strategies after the land reform program of
2000 in Zimbabwe

The A2 beef farmers have little understanding of the government land reform program and the
envisaged outcome.

The government support to A2 beef SMEs were grossly inadequate for the sustainability of beef
cattle production post land reform programme in terms of the following:

Infrastructure development (road network to access to the means, transport and communication,
supply chain management)

Research and development

Financing

Information sharing

1.6 Hypothesis of the study

Based on the problem statement, aim and objectives, hypothesis were developed to establish the relationship

between constructs with measurable variables to enable the researcher to develop a framework for increasing

beef cattle production by SMEs in Zimbabwe. The constructs identified were entrepreneurial culture,

enablers for beef cattle SMEs and business strategies.

1.6.1

1.6.2

1.6.3

1.6.4

Ho: Entrepreneurial orientation and culture do not exist amongst SMEs involved with beef cattle
production.in Zimbabwe.

H1: Entrepreneurial orientation and culture do exist amongst SMEs involved with beef cattle
production.in Zimbabwe.

Ho: key enablers for SMEs involved in beef cattle production of Zimbabwe are not incorporated in
the current A2 model for beef cattle SMEs.

Hi: key enablers for SMEs involved in beef cattle production of Zimbabwe are incorporated in the

current A2 model for beef cattle SMEs.



1.6.5 Ho: SMEs involved in beef cattle production sector of Zimbabwe do not have sector business
strategies for increase beef cattle production.
1.6.6  H1: SMEs involved in beef cattle production sector of Zimbabwe do have sector business strategies

for increase beef cattle production.

1.7 Research Questions
In this study, the broad research question seeks to answer the “How can strategic entrepreneurship principles
be combined with strategic management principle to develop a framework for increasing beef cattle

production in Zimbabwe by SMEs”. This broad research question is supported by the following questions:

1.7.1  Towhat extent does entrepreneurial orientation and culture exist in A2 beef SME sector of Zimbabwe
post the land reform program?

1.7.2 To what extent is the current government policy framework (A2 Model) have influenced the
performance beef cattle SMEs in Zimbabwe?

1.7.3  To what extent have the technical support provided by the government of Zimbabwe towards the A2
Model contributed to the challenges of increase beef cattle production by SMEs in Zimbabwe?

1.74 To what extend an alternative framework to the A2 Model may influence the beef cattle SMEs

towards increasing beef cattle production?

1.8 Motivation and contribution of this study

This research aims to contribute towards the understanding of SMEs contribution towards the development
of the beef cattle to the economy to reduce poverty and unemployment in Zimbabwe. In this study factors
that contribute to the growth and sustainability of beef cattle SMEs were explored to develop a strategic
entrepreneurial management framework as an alternative to the current A2 Model. Strategic
entrepreneurship (SE) according to Schroder et al. (2021:1) depicts the nexus of strategic management and
entrepreneurship, suggesting that firms can create superior wealth when they simultaneously pursue

advantage-seeking and opportunity-seeking behaviour.

This has led to the rapid growth in SE research adopting a multidisciplinary approach although the literature
on SE is fragmented. Furthermore, Schindehutte and Morris (2009:241) explained that strategic
entrepreneurship is an emerging field of study that integrates opportunity seeking and advantage seeking
behaviours leading to superior firm performance and wealth creation. According to Van Wagenberg et al.
(2017: 1839-1851) existing research studies on livestock production in Zimbabwe mostly focused on the hard

science of improving livestock quality, forage production strategies, livestock disease treatment and control;
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and their effect on the marketing of beef . In Zimbabwe, limited studies have been done to explore the nexus
between strategic management and entrepreneurship in beef cattle sector. As such, entrepreneurial culture
amongst A2 beef cattle SMEs in Zimbabwe remains questionable and maybe one of the failures in the

implementation of the A2 model.

Shirokova et al. (2012:13) opined that the research studies on strategic entrepreneurship focused on firms in
advanced economies of Europe, North America and Australia and frameworks developed have been tested
in developed countries. As such the A2 model developed by Zimbabwean government in 2002 after the land
reform program of 2000 has exposed weakness in A2 farmers’ entrepreneurial capability. Notwithstanding
Zimbabwe’s land reform program that led to policy reforms and the A2 model in the agricultural sector, poverty
and food insecurity continue to be prevalent (UNDP Report, 2020:1). Although Silva, (2012:12) attributed
these challenges to climate change and population growth, the Zimbabwean land reform program and
indigenisation policies of 2000 weakened the agricultural system. Tittonell (2014) and FAO (1999) added that
agricultural production challenges have dominated debates in the global development agendas, but the
application of strategic entrepreneurial concepts as a direction towards agricultural SMEs sustainability have

not featured in the discourse.

Currently, Zimbabwe is a net importer of beef but before the year 2000, as indicated before, Zimbabwe used
earn positive returns from the beef sector in terms of forex earnings through enhanced beef production. The
nation can utilise the A2 beef cattle producers of the country to earn the much needed as foreign currency
riding on the availability of the suitable land that was made available to A2 beef cattle farmers during the
FTLRP. Itis sad to note that despite the frequent policy amendments and strategy to adjust the A2 model to
respond to the agricultural production challenges faced by Zimbabwean commercial farmers, these farmers
are failing to rebuild the national herds. This is evidenced by the numbers of beef cattle and beef cattle SMEs
that keep declining, partly attributed to the non-functionality of the A2 model. The next section will explain the

contributions of the study.

1.9 Managerial Contribution.

Breese, Couch and Turner (2020:17) opined that a well-designed and properly implemented framework may
have a positive impact on an organisation growth and success. This study explored the business strategies
used by A2 beef cattle SMEs and such an exploration would lead to the development of a strategic
entrepreneurial framework for an increase in beef production in Zimbabwe. Findings from this study maybe

be relevant to SMEs in the beef cattle production sector of Zimbabwe. The study may helped identify
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management bottlenecks in beef cattle SMEs and ensure better resource allocation within the sector, a

weakness in the current A2 Model.

1.10 Theoretical Contribution.

Findings from this study contribute to the debates on land reforms and livelihoods in Zimbabwe and whether
strategic entrepreneurship approach is the tool for correcting failures in the existing A2 model. Though there
exist studies on land reform in Zimbabwe that focused on the perceived impact of land reform policies on
agricultural productivity in general, these studies were focused on the socio-economic impact of the policy
on beneficiaries, but not on the strategic growth and sustainability of agricultural SMEs. Hammar et al.,
(2003:263); Rutherford (2003: 321) and Richardson (2005:387) argued that most critics of the land reform
program in Zimbabwe focused on the dynamics of the land occupations such as the displacement by the
FTLRP and failed to address strategic entrepreneurial management dynamics of the land occupiers. This
study identifies a research gap that goes beyond land occupation and displacement but tackle the
fundamental question on whether post land reform program policies have delivered to the beneficiaries the

opportunity and benefits it was meant to achieve.

Hitt et al., (2011: 4); Harms et al., (2012:1); Ireland et al., (2014 22); and Kantur (2016:6) suggests that most
applied research and theories on strategic entrepreneurship has been developed and tested on firms in
developed countries. Zahra and Wright (2011:4) and Shirokova, Vega and Sokolova, (2013:18) further stated
that, concepts of strategic entrepreneurship in the agriculture sector remain under researched and the
question around the capability of farmers to become entrepreneurs need further examination (McElwee,
2008:11). Zahra and Wright, (2011:3) and (Niemi and Ahlstedt, 2008:13) explained that, although farmers
are business minded from the onset of their operations, the skills needed by these farmers to manage their
operations are limited especially in developing countries (Mayberry et al., 2005:33 and Lourenzani et al.,
2005).

The design and execution of the present study may result in a strategies entrepreneurial model that may
enhance the technical ability of beef cattle SMEs in Zimbabwe with the much-needed management
knowledge to operate their businesses. Findings of the study will result in sector specific strategies for SMEs
in the beef cattle subsector. These entrepreneurs are producers of primary product rather than entrepreneurs
in the agribusiness supply chain (Niemi and Ahistedt, 2008:13; Burton and Wilson, 2006:6). De Wolf,
McElwee and Schoorlemmer, (2007:2) suggested that, despite challenges beef cattle SMEs have been

facing with regard to the implementation of the A2 Model, there exists some level of entrepreneurial know-
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how in operating their farming business. There is little alignment of the practical knowledge and experience

by farmers into the mainstream construct of business management principles.

1.11 Policy Contribution.

At a policy level, lessons derived from this study may help policy makers to plan post land reform policies to
incorporate findings and empower farmers with strategic entrepreneurship and management as an approach
to optimise production. The land reform policy broad objective is to avail land at the disposal of the indigenous
majority and decongest rural areas (Nkomboti & Beekman, 2015:15). The lessons for policy makers maybe
an alternative to the A2 model in the allocation of means of production such as land for profitable use and

contribution towards the GDP of the country regardless of race.

1.12  Significance and delimitation of the study

The study contributes to existing literature for future references by students and researchers when conducting
studies related to strategic entrepreneurship and management in the agricultural sector of Zimbabwe and
beyond. The study further contributes to the understanding of beef cattle SMEs failure and their contribution
to the Zimbabwean economy. The strategic entrepreneurial framework developed is expected to enhance

the performance of beef cattle SMEs and contribute towards an improved performance.

The strategic entrepreneurial framework once developed and implemented by the Zimbabwean beef cattle
SMEs can maximum the benefits from the land. The improved performance of beef cattle SMEs through A2
farmers upon implementation of the framework may result in increased employment opportunities in
Zimbabwe. Furthermore, new ventures may emerge through forward and backward linkages because of

increased cattle beef production by SMEs.

This study may contribute to the existing body of knowledge gained as a result improved beef cattle SMEs
productivity. Through the development of a sector specific strategic entrepreneurial framework, legislations
and targeted policies may be influenced to improve beef cattle SMEs performances in Zimbabwe. The
developed strategic entrepreneurial framework may also be replicated in less developed countries across

Africa as a model for improving the performance of SMEs in the beef cattle sectors.

1.13 Delimitation of the study
According to Theofanidis and Fountouki (2018:113), the limitations of a study are potential weaknesses
beyond a researcher’s control that may impact the outcome and results of a study. Due to the nature of this

study which is based on samples from the A2 beef cattle farmers relative to the entire agricultural industry,
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the findings of this study may not be generalised to the entire agricultural fraternity the world over, but the
beef sector in Zimbabwe and possibly Southern Africa. Also, methodological approach used can be adopted
by other studies. Data used for this study to develop the strategic entrepreneurship framework was collected
from A2 beef cattle SMEs and did not include A1 beef cattle farmers in Zimbabwe. The strategic
entrepreneurship framework is not developed for SMEs in general but for A2 beef cattle SMEs. However, the
existence of similar challenges faced by SMEs in Zimbabwe regardless of the industry may enable other
sectors adapting the model across sectors and industries. Furthermore, this study did not cover the aspects
of diseases and disease control in beef cattle production.The study was limited to strategic entrepreneurship
and management of SMEs in the beef cattle sector and not the entire agricultural industry and the beef cattle

supply chain.

1.14 Operational defination of terms

In research study, conceptualisation of key constructs is crucial as it enlightens the readers of contextual
meanings of certain words and pharses as they are applied in the study. Vaismoradi, Jones, Turunen &
Snelgrove, (2016:5) opined that having proper contextual understanding and applicability of terms and
phases in any text is a key enabler for understanding and making sense of the document. The purpose this
section being to expatiate the terms and ground the readers to common understanding forthwith. The
definitions covered under this section include entrepreneurship, business environmental factors, SMEs,
market orientation, entrepreneurial orientation, networking capability and strategic entrepreneurial response

amongst others. The details of these concepts are reviewed in detail in chapter two and three.

1.14.1 Entrepreneurship

There is consensus by scholars that entrepreneurship pertains to the identification and exploitation of
opportunities (Shane, 2003:4; Shane & Vankataraman (2000:211). In this study, entrepreneurship will be
contextualised as the willingness and positioning by A2 beef SMEs to grab opportunities to operate beef
cattle businesses as commercial entities for with the national mandate of replicating what large scale farmers

of the past used to do in mind.

1.14.2 Business environmental factors

These are internal and external environmental factors which limit or aid success as conceptualised by
(Kahan, 2012:3). Nyamuziwa and Mavhiki (2014:9) conceptualised external factors to be political,
government policy; economic; sociological; research and development infrastructure; and natural and risk

mitigation factors. Internal factors, as alluded by Nyamuziwa and Mavhiki (2014:9), are inclusive of the
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organisation’s resources, capabilities, culture, structure, products, and business processes. In this study,
business environmental factors speak to the government policy framework, technical support, legal aspects,

the general government support and also economic factors.

1.14.3 Small and Medium Enterprises (SMEs)

As written by Ayyagari (2015:14), the SME definitions differ considerably between countries and between
regions. There is no one standard definition for SMEs as different countries define it in tandem with their
developmental levels and national objectives (Hidayet et al.,2010:3). As provided by the SMEs Act of
Zimbabwe, the legal framework of the country defines an SME legally registered entity that employs 100
employees and below (Musarurwa. 2015:13). This provision resonates with the literature in the Zimbabwean
ministry of SMEs which alludes that a small enterprise employee be fewer than 50 employees and with a
medium enterprise not having more than 100 employees (Zimbabwean Ministry of SMEs, 2016:8) hence the
study aligned itself in tandem with the Zimbabwean context definition. Beef cattle SMEs under consideration

in the study are the legally registered within the A2 framework.

1.14.4 Entrepreneurial orientation (EO)

A company's strategic stance is referred to as its entrepreneurial orientation and relates to and reflects how
business chooses to compete in seeking market dominance (Anderson et al., 2015:1579-1596). The
entrepreneurial orientation necessitates actions that gives the organisations the impetus to utilise available
and new technologies and to cease opportunities. In the same vein, the literature has explored five
characteristics, including autonomy, invention, risk-taking, proactivity, and competitive aggressiveness, to
make up and distinguish essential entrepreneurial processes as a component of the firm's entrepreneurial
orientation (McKenny, et al., 2018: 504-521). In this study, EO has been applied as the attitude reassembled
by beef cattle SMEs in response to external environmental stimuli to align themselves to grab business
opportunities in that sector and to follow standard business practises in their operations.

1.14.5 Collaborative entrepreneurship (CE)

Collaborative entrepreneurship, as expatiated by literature is the origination of a new and jointly
manufactured set of ideas resultant from sharing of information and knowledge emanating from external of
the firm (Franco & Haase, 2013:12 and Miles et al., 2006:41). In this study, collaborative entrepreneurship
amalgamates strategic entrepreneurship and collaborative innovation involves the creation of innovations by

sharing of ideas, knowledge, and opportunities amongst A2 beef SMEs in Zimbabwe.

1.14.6 Strategic entrepreneurship
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According to Schindehutte & Morris (2009:241) The integration of opportunity seeking and advantage
seeking actions resulting in wealth creation is conceptualised as Strategic entrepreneurship. Strategic
entrepreneurship is hence an upcoming line and field of study that leads to firm superiority in terms its
performance levels (Utoyo et al., 2020:20; Ketchen et al., 2007:371). This study alludes that strategic
entrepreneurship is entrepreneurial actions with a strategic perspective that evolve around integration of

entrepreneurship and strategic management within the A2 beef SMEs space.

1.14.7 Organisational Learning Theory

ldeally, organisational learning theory explains how an organisation builds its knowledge base through time
and allocates its knowledge reservoir to accomplish performance, hence producing wealth (Ketchen et al.,
2007:379).

1.14.8 Resource based view (RBV)

The resource-based view is the dominant idea in strategic management circles and, more recently, in
entrepreneurial studies (Whitfield, 2019:324-335; Pereira & Bamel, 2021:557-570.). According to the
resource-based viewpoint, certain assets and competencies serve as the foundation for an organization's
competitive advantage, hence provide the necessary conditions for material organisational performance and,
ultimately, wealth generation (Ramirez et al., 2020:7). The physical and mental elements that are under their

control and important for the sustainability of their businesses make up the resources for beef SMEs.

1.14.9 Dynamic capabilities theory (DCT)

How firms attain differences in performance standards in dynamic and volatile environments can be
explained by the dynamic capability theory. Teece (2007:13220) argues that in volatile environment
characterised by changes in technological advancement, customer needs, opportunities and threats and
actions of competitors’ needs unique and inimitable dynamic capabilities. In the context of this study, dynamic
capabilities are the unique capabilities like management skills which the beef cattle SMEs might possess

and are critical mass to the management of their entities.

1.14.10 Knowledge management (KM)

Since knowledge management is a discipline that encourages an integrated approach to finding, recording,
analyzing, retrieving, and sharing all of an enterprise's information assets, it enhances the sharing of different
information (Nisar, Prabhakar & Strakova, 2019 :264-272). Databases, records, regulations, procedures, and
previously untapped talent and experience in employees are just a few examples of such elements.

According to this study, it can be concluded that SMEs in the beef cattle industry who effectively manage
15



organizational and individual knowledge will be better able to navigate the obstacles of the changing business

climate and will see higher levels of organizational growth.

1.14.11 Business Ethics

Harpur et al., (1989:6) argued that ethics resonates from an understanding of what is right or wrong and
taking appropriate action to do the right thing. Good business ethical conduct in this study resonate with the
A2 beef SMEs resembling good values through practising good corporate governance, corporate social

responsibility and good corporate citizenship.

1.14.12 Strategic Entrepreneurship

Alvarez and Barney, (2020:300-310) posit that strategic entrepreneurship is a wealth creation endeavour
pursued through synergies from opportunity seeking and advantage seeking exploits. Livestock
entrepreneurship has massive implications for success of self-employment and A2 beef SMEs in the livestock

industry.

1.14.13 Firm Performance (FP)

Firm performance (FP) has been alluded to by Taouab and Issor, (2019:93-106) as organisational
performance principally focused on the capability and ability of an organisation to efficiently exploit the
available resources to achieve accomplishments consistent with the set objectives of the company, as well
as considering their relevance to its users. In terms of this study, firm performance is assessed in terms of
the profitability and sustainability of the A2 beef SMEs.

1.14.14 Entrepreneurial Traits (ET)

Some studies have asserted that certain entrepreneurial traits (ET) in founders have a positive and significant
relationship with the firm performance (Hmieleki and Carr, 2008). In the same manner, making an A2 beef
SMEs successful might have a lot to do with traits of the founder/owner, which ideally are the unique

characteristics that separate entrepreneurs from other people.

1.14.15 Marketing Orientation (MO)

Marketing orientation (MO) is the part of organisational culture which places great emphasis a firm’s success
being a direct result of customer orientation; competitor orientation; inter functional coordination; and
responsiveness (Kohli and Jaworski, 1990:1). In terms of this study, MO is the application of beef SMEs
knowledge of customer knowledge and general marketing capabilities to ensure market dominance and

consequently ensuring sustainability of their operations.
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1.14.16 Organisational Search (OS)

Organisation search (OS) is the firm’s orientation towards knowledge management thereby enhancing its
core-competencies for competitive advantages (Sidiki, 2012). In this study, organisational search has been
contextualised to be the A2 beef SMEs capability to proactively address negative impacts emanating from

the external environment.

1.14.17 Strategic Management

Hiriyappa, (2013:1) highlight that corporate strategy is enhanced by strategic entrepreneurship through the
creation of competitive advantage which results in wealth creating (Hitt et al., 2011:57). From a beef A2 SMEs
perspective, strategic management aids in determining the status of the beef SME organisations against
other organisations in pursuit of perpetual sustainability (Karadal et al., 2013:762-770.), hence the sources
of organisation, strengths and weaknesses, opportunities and threats in the external environment are

specified and analysed with aid to ensure their sustainability.
1.16 Chapters Outline
The outline of the study arrangement in chapters is outlined below.

Chapter 1: Overview of the study

The study is described in the first chapter, along with some background data. The study's significance is
revealed, as well as details about the research problem. The study's goals, objectives, and the research
issues it will address are all clearly stated. It provides a summary of the design of the study, including the
problem statement, research questions, and hypotheses. The format of the study is outlined in the conclusion,
with particular attention paid to the introduction, theoretical and conceptual framework, literature review,

presentation of the results, analysis and discussion of the results, conclusions, and suggestions.

Chapter 2: Review of literature and theoretical framework

Chapter two reviews literature in relation to the objectives of the study. Literature in relation to other countries
and other continents is reviewed extensively, recapitulating it to the Zimbabwean beef cattle SMEs. The
chapter does a literature study of government policies and the methods used globally to boost the
performance of SMEs. The literature was also reviewed in line with the study's goals, which are to determine
if the beef A2 SMEs have the entrepreneurial orientation and culture within, whether government policies

have had a positive impact on the performance of beef SMEs in Zimbabwe, to determine the extent to which
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the government's framework has provided adequate technical assistance for the beef SMEs, and to
determine what should be included in the policy framework to enhance beef cattle SME operator
performance. The literature also pointed out what should be included in the policy framework to enhance the

performance of SME operators.

Chapter 3: Literature review related to other countries and continents

Chapter three introduces the concept of strategic entrepreneurial response (SER) and the four proposed
dimensions namely entrepreneurial orientation, knowledge management, collaboration, and business. It
reviews the relationship between the dimensions of strategic entrepreneurship and SME performance and
the possible perplexing variables in the relationship and by and large introduces the research conceptual
framework for this study. The conceptual components of strategic entrepreneurship are highlighted and the
conceptual gaps facing strategic entrepreneurship are exposed. Under the guidance of by four theories
namely networking theory, organisational learning theory, resource-based view, and dynamic capability view,
this study proposes constructs namely entrepreneurial orientation, knowledge management, collaboration,

and business ethics as appropriate to fill in the conceptual gap in strategic entrepreneurship.

Chapter 4: Research Methodology

The approach utilised for gathering and analysing the data is described in this chapter. The cross-sectional
research methodology was be employed in this study since it is more suited than other pricey and time-
consuming approaches, and the research embraced the interpretivism and positivist paradigm. The study
also used a sequential exploratory approach, which is perfect for this investigation because it addresses the
research questions and go into the "what" of the study. Deliberate sampling which is also known as purposive
non-probability sampling was used. The main goal of purposive sampling was to focus on characteristics of
a population. This helps in addressing both the primary and secondary questions as well as the objectives of
the study (Saunders, Lewis, and Thornhill, 2016).

Chapter 5: Presentation of findings

The findings from the surveys and interviews are presented in this chapter. The material gleaned from the

interviews is organized based on the major theme and many minor themes that will have emerged from the
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data gathered. The results of the questionnaires will be documented, and the respondents' response rates
will be noted. It displays the percentage of survey respondents who responded. The findings will be divided
into three sections: biographical details, the impact of government policies on SME performance,
performance indicators for SMEs, the degree to which SMEs adopt a business strategy, performance
evaluation of the beef SME, and recommendations for the strategic framework for the SMEs raising beef

cattle.

Chapter 6: Discussion and Integration of Data

This chapter presents the results of the surveys and interviews. The information acquired from the interviews
is arranged according to the main theme and numerous supporting themes that will have come to light from
the data gathered. The findings of the surveys will be recorded, and the response rates of the participants
will be noted. The proportion of survey participants who replied is shown. The findings are broken down into
three categories: biographical information, the effect of government policies on beef cattle SME performance,
performance indicators for SMEs, the extent to which SMEs adopt a business strategy, performance

evaluation of the beef SME, and recommendations for the strategic framework for SMEs raising beef cattle.

Chapter 7: Developed Framework, Conclusion and Recommendations.
Analysis and discussion will be done in five sections which are:
1. The effects of government policies on SME performance.
2. Factors that define performance in SMEs.
3. The extent of financial support from government.
4. Extent to which SMEs have a business approach.
5. What should be incorporated in the strategic framework for the beef cattle SMEs towards improving

operator performance.

1.17 Chapter summary

This chapter has revealed the essence of the study, which is about the development of a strategic
entrepreneurial framework to increase beef production in Zimbabwe through A2 beef cattle SMES. The
background of the study, which emanates from the failure of the A2 resettlement model of beef cattle
production is elucidated with the problem statement summarised to be the severe decline of the commercial
beef cattle production by 85% since implementation of the FTLRP in 2002. The main research objective,

being to develop a strategic entrepreneurial framework to increase beef production through beef cattle SMEs
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together with supporting objectives were outlined. The motivation of the study, underpinned by the ever-rising
unemployment and serious threat to food security was outlined. The study contribution which is split into
managerial, theoretical and policy is superimposed. The delimitation of the study, which is centred on limited
scope, time and resources was also explained together with the operational definitions of terms. The next

chapter looks at the literature review to address the study objectives.
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CHAPTER TWO
A REVIEW OF LITERATURE ON STUDY OBJECTIVES

2.0 Introduction
The previous chapter focussed on the overview of this study. The current chapter presents a review of
literature based on the research objectives with a focus to increase cattle beef cattle production by SMEs in

Zimbabwe.

The chapter focuses on the key elements on how the government affects the performance of beef SMEs in
accordance with the study's research objectives. Performance of SMEs, impact of entrepreneurial orientation
on A2 beef cattle SMEs in Zimbabwe, impact of government policy, impact of resources provided by the
government, impact of technical assistance on performance of beef SMEs, and traits of a productive SMEs

resource-oriented beef cattle ranching framework.

2.1 Entrepreneurial orientation among A2 beef cattle SMEs in Zimbabwe.

According to Covin et al. (2006:72); Wang et al., (2020:151), entrepreneurial orientation promotes growth
when businesses adopt strategic techniques. This claim is consistent with the earlier finding of Ireland et al.
(2001:50) on the strategic entrepreneurship ideology's role in wealth creation and subsequent growth.
Studies have confirmed the usefulness of entrepreneurial orientation in strategic entrepreneurship,
establishing the relationship between entrepreneurial orientation and performance (Tajeddini et al.,
2020:102605; Ireland et al., 2009:24; Montiel-Compos, 2018:13; Walter et al., 2006:557). Several indicators
for measuring performance, including return on assets (ROA), return on investment (ROI), profit, sales
growth, and wealth creation (Wernke, 2017:3). Furthermore, ability of firms to generate sustainable

performance and wealth creation resonates with sustainable entrepreneurial orientation.

2.1.1 Dimensions of entrepreneurial orientation in A2 beef cattle SMEs

Entrepreneurial orientation, as conceptualised by Ferreras-Méndez et al., (2022:240) is a strategic posture
showcasing how organisations implicitly and explicitly opt square on each other competitively. The five
dimensions proposed by Howard and Floyd's (2021:31) model of entrepreneurial orientation are autonomy
in decision-making and idea implementation, risk-taking in business ventures, innovativeness in product and
service development, proactivity in pursuing opportunities, and competitive aggressiveness ahead of rivals.
In support of this claim, the following section highlights the dimension's strategic functions in relation to A2
beef cattle SMEs.
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2.1.1.1 Autonomy

Cohen and Meyer (2021:102) concluded that autonomy is a separate element of the entrepreneurial
orientation and emphasized the benefit of the entrepreneurial orientation's multifaceted nature. For the A2
beef SMEs to be more effective and efficient at recognizing and seizing opportunities as they arise, they need
to be autonomous. Autonomy is the ability within a firm to allow employees to act and make decisions and
execute them without the direct involvement of the SME owner or manager (Putni, and Sauka, 2010). In order
to make correct judgments and take actions that support the organization's vision and mission and promote
company growth and sustainability employees and organisations should be autonomous (Malan, 2016).
Autonomy can also be described as an individual or group's independent action in conceiving of and carrying
out a vision (Lumpkin & Dess, 1996). In the framework of an entrepreneurial orientation, autonomy is
unquestionably a crucial element of the production of entrepreneurial value at the core of the idea of strategic
entrepreneurship. Through autonomy, latitude is given to beef SMEs employees to make decisions and to
partake of entrepreneurial creativities leading to organisational value creation, an aspect central to the

ideology of strategic entrepreneurship

This research asserts that autonomous actions have positive implications in small and upcoming firms such
as the A2 beef SMEs competing for space in the business arena where opportunities are versatile. There is
a need for timeous decisions making to take advantage of market opportunities presented by the volatile
environment. According to Boscoianu et al. (2018: 3498 - 3507) beef SMEs face opportunities, uncertainties
and risks posed by Zimbabwe's dynamic environment present opportunities and they should be quick in
making decisions to evade threats and utilise opportunities. SMEs’ depth of autonomous behaviour is
affected by the extent to which leadership is centralised and the frequency at which management delegate
authority and place reliance on technical expertise of the intellectual property within their structures (Ali &
Xie, 2021:30). As a result of the envisaged direct link between autonomy and competitive aggressiveness to
entrepreneurial orientation, the next section will interrogate the concept of competitive aggressiveness and
will end by illustrating the simultaneous link of autonomy and competitive aggressiveness to entrepreneurial

orientation.

2.1.1.2 Competitive aggressiveness
Lumpkin and Dess (1996), in Stambaugh et al., (2020:148), integrated the concept of competitive
aggressiveness (CA) into the entrepreneurial orientation (EO) construct. They defined it as a firm’s propensity

to directly and intensely challenge its competitors to achieve entry or improve position, that is, to outperform

22



industry rivals in the marketplace. Covin and Covin (1990:38) noted that a propensity for aggressive
competitive behaviour is a key characteristic of an entrepreneurial top management style. This is aligned to
promulgation by authors like Lechner and Gudmundsson, (2014) and Hughes and Morgan (2007) who

strongly urged entrepreneurs to strategically employ competitive aggressiveness.

Aggressive market behaviour may prompt the beef SME company to take steps like lowering pricing,
implementing aggressive marketing tactics, or enhancing product capabilities (Guven, 2020:229-245). In
other instances, businesses use this entrepreneurial orientation to increase market demand or gain
economies of scale. Beef SME company might act aggressively in the marketplace by drastically reducing
prices to gain market penetration. However, this approach might not work for businesses with limited
resources because they might not be able to lower product costs since they can't function at the maximum
level of economies of scale (Blumentritt & Danis, 2006). Small businesses like A2 beef cattle SMEs must be
more proactive to outperform the market competition in order to build a safety net for their existence. This is

because small businesses are more susceptible to changes in market competition.

A2 beef cattle SME businesses must constantly be aware of environmental dynamics, react aggressively to
rivalry, and stay one step ahead of the competition. In a competitive market climate, aggressive product
development, customer support systems, and excessive product adaptability are requirements. Competitive
aggressiveness is about heating harder on the rivals (Giachetti, 2016:325-352). It is the researcher’s
assertion that competitive aggressiveness in A2 beef SMEs will resonate well with an environment where
employees have the autonomy to make decisions and act promptly upon them in the absence of the red tape
of going through the bureaucratic process of approvals from owners. The fig 2.1 below illustrates the link of

autonomy and competitive aggressiveness to entrepreneurial orientation.
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Figure 2.1:Linking Autonomy and Competitive Aggressiveness to Entrepreneurial Orientation.

The figure 2.1, depicts how entrepreneurial orientation is underlined by autonomy and competitive
aggressiveness using these dimensions. Beef SMEs can participate in a sustained, unique series of
behaviours to challenge rivals and improve their relative competitive position. From a different angle,
competitive aggression in this context is related to the idea that A2 beef SME firms must be vigilant, focused
on success, and constantly fight to protect their competitive position by using both proactive and reactive

strategies to ensure survival and sustainability (Forés, 2019:6299; Lumpkin & Dess, 2001:434).

Although these sub-dimensions are proxies for firm behaviours resulting from this orientation, they are unable
to quantify unobserved characteristics like propensity for risk taking (Hughes-Morgan et al., 2018: 73-82). In
this study, the beef A2 SMEs must resemble a very high appetite for competitiveness to ensure sustainability
of their operations but must take risk aspect into consideration in the process. The next section will interrogate

the aspect of risk taking in entrepreneurial orientation relating beef cattle SMEs.

2.1.1.3 Risk Taking

As argued by Magnuson (2018:1167), taking a risk entail taking drastic and fearless action, which may entail
entering uncharted new markets or even borrowing large sums of money to invest in projects whose results
are uncertain. A dangerous decision is one that is made in a circumstance where the decision-maker is fully
aware of the potential negative consequences (Magnuson, 2018:1167). Companies who don't take chances

in volatile conditions will lose market share and struggle to keep their competitive edge (Seo, et al.,2021:10).
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lin dynamic situations, there is a greater link between organizational risk-taking and company performance
(Seo, Woo, Mun & Soh, 2021:10).

Risk taking in beef SMEs in dynamic environments where factors revolve continuously involves commitment
of resources in volatile environment where positive returns to investment are not guaranteed. The
Zimbabwean beef SMEs environment is perceived to be volatile and risky for any investment. However, the
beef cattle SMEs must take the bull by its horns following the high-risk high return approach. However, just
taking risk alone may not suffice but any risk-taking manoeuvres must be augmented with innovative initiates

to steer these beef cattle SMEs through the environmental challenges.

2.1.1.4 Innovation

Ferreira et al. (2020:102) highlighted that incremental innovation is the outcome of learning how to do things
more effectively while utilizing current capabilities that help create competitive advantages. Innovative
resource blending is the source of radical innovation, which results in the creation of new competitive
capabilities that lead to competitive advantage (Afuah, 2020). According to the theory of "creative destruction"
advanced by Verhoef et al (2021:889), a firm creates wealth when the status quo market structures are upset
by the introduction of new goods or services that may transfer resources from existing firms and assist new
firms in flourishing. This argument resonates well with the cattle SMEs in Zimbabwe who are operating in an
extremely disruptive environment as there a positive co-relationship between innovation and firm
performance (Ali & Xie, 2021:30). Innovative beef SME firms should introduce new means to serve their
customers and new ways to differentiate their offerings and or services from those of rivals (Liu & Atuahene-
Gima, 2018:20). As they roll out new goods and services, businesses gain market share, improve operations,

and increase their chances of survival (Tang & Murphy, 2012:41).

Therefore, the A2 beef cattle SMEs should be open to supporting innovation, creativity, and experimentation
in the introduction of new goods and services, as well as leadership in adopting cutting-edge technology.
They should to run their businesses and conduct research and development on cutting-edge approaches to
animal management. In order to position themselves to take advantage of opportunities given by the external
environment while building on their internal strengths, beef cattle SMEs must be aware of both internal and
external dynamism in their decision-making processes (Bess & Dee, 2012). They however need to minimise
and counter possible threats caused by the adverse conditions emanating from the external environment,

concurrently diminishing the adverse implications of their internal weaknesses. For the achievement of this,
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more of pro activeness than reactiveness should be embedded in the operational culture of the beef cattle

SMEs and hence the next section will interrogate the aspect of pro activeness.

2.1.1.5 Pro activeness

Opportunity seeking and forward-looking behaviour by a firm is termed pro-activeness (Amarakoon, et al.,
2019:55). This involves the introduction of new ways of running business operations, outpacing rivals and
acting in anticipation of forecast future demand to cause change and impact the business environment
(Amarakoon et al., 2019:55). Al-Mamary, et al., (2020:.270-278.) in described pro-activeness as the way in
which firms relate to market opportunities through seizure of such opportunities.

In this study, pro-activeness by beef SMEs is an opportunity seeking behaviour, forward looking perspective
involving the introduction of new ways of doing business to enhance competitiveness to increase beef
production (Coleman & Adim, 2019:454-465). A firm must be proactive in seeking out chances and must
have the tenacity and to react to competitors' moves. This is accomplished through seizing opportunities in
a timely manner and generating demand. Pro-activeness, according to Mele et al. (2018:28), also
encompasses the skill SMEs actively modifying the environment to one's own advantage. This involves

becoming acclimated to challenges halted by rivals, termed as "competitive aggression.”

2.1.2 Linking entrepreneurial orientation to Strategic entrepreneurship

The strategic entrepreneurship idea and the entrepreneurial orientation construct are strongly associated,
and as a result, they are directly related and are supported by each other when applied to SMEs that deal
with beef cattle (Covin & Monsen, 2020:639; Stambaugh et al., 2020). In order to capture the full spectrum
of entrepreneurial orientation in beef cattle SMEs in Zimbabwe, this researcher determined that it is
worthwhile to include all five dimensions of entrepreneurial orientation. This is because strategic
entrepreneurship in beef SMEs is centred on opportunity seeking and advantage seeking behaviours
(Hughes et al., 2021:202). While taking advantage seeking behaviour is focused on exploitation and
maintaining a competitive edge, opportunity seeking behaviour is focused on identifying and/or creating
entrepreneurial prospects (Ireland & Webb, 2007b:50; Ferreira & Coelho, 2020:255).

Beef cattle SMEs must continuously look for ways to improve their operations and must assure sustainable
growth and survival through advantage-seeking strategies in order to sustain their operations. The idea of
entrepreneurial orientation is that successful exploitation of entrepreneurial possibilities leads to the
development of advantage-seeking behaviours that result in a durable competitive advantage (Cooper et al.,
2000:121; Lee & Liu, 2018:8; Tabares et al., 2021:321).
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The A2 beef SME enterprises are able to see the demands of their customers both now and in the future, as
well as the strengths and weaknesses of their rivals and other market forces that may affect their business.
As aresult, they can act properly to maintain their entrepreneurial focus. Entrepreneurial attitude may improve
a firm's competitive edge, boosting potential market intervention plans for beef SMEs to follow (Schroder, et
al., 2020:26). These advances close market gaps by providing clients with additional value through

incremental and/or radical innovation, ultimately generating wealth.

2.1.3 The role knowledge management in A2 beef SMEs sustainability.

Employee knowledge regards operational activities of an organisation is critical mass to its successful growth
endeavours (Murray, 2013:3). Manesh et al., (2020:300) conceptualised knowledge management as an act
of storing, growing, and sharing knowledge to enhance the knowledge base of staff for the ultimate benefit
of the organisation. Knowledge is an asset to the organisation including all aspects of handling and
overseeing all the knowledge that exists within the organisation. Grimaldi et al. (2017:90) alluded knowledge
management to be the art of leveraging the organisation’s intangible assets. According to Hoksbergen, et al.
(2021:113), knowledge can be split into either explicit, tacit, or implicit. Skills easy to articulate and understand
and to transfer to others are explicit knowledge also as formal or codified. Knowledge that is difficult to
comprehend, package and transfer to others is tacit knowledge. Tacit knowledge is difficult to teach like
innovative thinking. Implicit knowledge. It is information that has not yet been codified but that would be

practical to teach.

Knowledge management regarding beef cattle rearing strategies, techniques and disease management
should be embedded in beef cattle owners and managers. A2 beef SMEs that manage organisational and
individual knowledge better will deal more successfully with the challenges of the new business environment
and are better able to steer their organisations to greater growth levels. Such capabilities are useful in
realising and sustaining organisational success for improved efficiency, innovation, and competitiveness in
beef SMEs (Long et al., 2018: 84).

A2 beef cattle SMEs should utilise knowledge management effectively and generate market and business
intelligence that gives a firm ability to understand customer’s preferences, competitor’s actions, technology
dynamics, focusses on long term benefits, survival and growth and the best business strategies applicable
to specific business set ups. Inter-functional coordination within the firm guided by given systems and
procedures becomes a critical aspect, which allows different individuals to share market and other business

activity information and take appropriate measures or actions (Mutha, Bansal and Guide, 2022:141). Through
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the utilisation of an entrepreneurial mind-set, entrepreneurs should easily identify opportunities presented by
the environmental factors and exploit them ahead of competitors (Bajdor et al., 2021:3595). The internal
business environment augmented by effective knowledge management and application of systems and
procedures is hence a source of opportunity identification and such is important to establish a solid
entrepreneurial mind-set to aid in identifying opportunities most likely to be attractive (Ricci, Battaglia &
Neirotti, 2021:108). In a competitive and dynamic environment that requires aggressive approach to market
development, a strong knowledge management thrust is essential in achieving organisational goals.(Agarwal
and Sambamurthy, 2020:243). Coupled with proper instructional coordination of resources of resources and

hence the following section will elucidate on the critical role of inter functional coordination.

2.1.4 Inter functional coordination of resources within the A2 beef cattle SMEs

Lambe, (2014) assert that the firm’s knowledge, information, and intelligence must be properly managed to
minimise it being terribly fragmented, dispersed and even contradictory. As such, inter-functional coordination
has to do with harnessing internal resources together and aligning them with the strategies being employed
in pursuit of organisational growth and sustainability (Mpandare & Li, 2020:3913). Inter-functional
coordination leads to the origination of critical resources which are unique, and which help in creating
competitive advantage especially in situations where the SMEs have inimitable, valuable, rare competences

that are not easy to be copied by competitors.

It is essential for beef cattle SMEs to critically evaluate, identify, and communicate the best resources,
information, and/or knowledge the company is in possession of to guarantee that there is understanding
among employees. The inter-functional coordination's strategic goal is to create a result-driven environment
for these SMEs focused on beef cattle (Liao, 2018:125). Along with a dynamic capacity approach,
coordination and reconfiguration is crucial for organizational competencies to create a competitive edge,
according to Qureshi et al. (2020:3271), the growth and sustainability of A2 beef SME enterprises are
enhanced by well-coordinated resources. However, all these variables aid in successful function of SMEs
requires the enabling environment as provided by the government and hence the following section will

interrogate the role of government policies and framework for beef cattle SMEs in Zimbabwe.

2.2 Government policies and framework for beef cattle SMEs.
The strategic entrepreneurship framework of most economies across the economic spectrum depends on
the creation of appropriate government policy for the growth, development, and performance of beef SMEs

and SMEs in general (Ifekwem, 2019:201). Lack of government support policies limits SMEs' ability to
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increase growth and performance. According to Ifekwem (2019:201). Strategic plans and policy memos
reflect government policy, which is then interpreted and implemented through rules and regulations, manuals,
requests for proposals, contractual agreements, and enforcement actions. The advancement of SMEs in the
developed nations has been achieved by the policies that supported the performance of SMEs. It is in this

vein that the government policy has a great bearing on the performance of the SMEs.

In Zimbabwe, government policies are put in place to ensure plans and initiatives are actioned upon and
provide the basis for beef cattle SMEs to become innovative and hence enhance performance and growth
(Nurul 2016:14). While studies have shown that government policies and legislations are key enablers for
the emergence and development of SMEs, these policies and legislations in some cases may led to the
demise of SMEs in some countries (Veronica et al., 2020:100995), Enjola and Entenbang (2015:335) argued
that, depending on how laws are developed and implemented, the government can either be a facilitator or
a hindrance to SME sector development. Oni and Daniya (2012:14) and Shariff et al. (2010:11) also opined
that most developing countries have invested considerable amounts of resources and efforts to support
SMEs with a view to increase productivity, employment and income security of household such as the case
of A2 beef cattle farmers in Zimbabwe. It is disappointing to note however that the current A2 policy by the
Zimbabwean government has led to decreasing beef cattle production over the past twenty years, as argued
by Tambudzai et al., (2022:11).

OECD/ERIA (2018) outlines three primary approaches for SME policy development and stated that, a range
of ways do exist when formulating SME policies, but the policies must be guided by the objectives, aims and
outcomes. The aims and outcomes must inform the policy formation processes and direction as shown in
Table 2.1

Table 2.1: SME policy formulation strategy
Overarching goal Specific goal

Macro objectives e Creation of employment
e Economic development

e Export growth

Social objectives e Income redistribution
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e Poverty alleviation in developing countries

Correction of market failures / inefficiency e Presence of externalities

(static efficiency objectives)

e Market access barriers
e  Asymmetric information
e Small number of competitors

e Information imperfection (lack of access to

information about potential markets)

o Levelling the playing field

Dynamic efficiency objectives e Promotion of innovation

Source: Harvie and Lee (2005),

To improve the effectiveness of support to entrepreneurs, OECD/ERIA (2018) outlines three primary

approaches for SME policy development and summarised as follow:

Increased market efficiency. This entails ensuring that all entrepreneurial stakeholders have equal
access to the market and encouraging fair competition. Administrative red tape is reduced, resulting
in the creation of a free market environment, which encourages beneficial knowledge management

and therefore encourages entrepreneurship.

Support for SME development that is more streamlined and focused. This entails babysitting SMEs
by providing direct and ongoing support until they can stand on their own. The focus is on structural
support until the deficiencies are eliminated. It aids SMEs in dealing with flaws such as a lack of
human and physical capital investment competence, poor research and development, and a lack of

economies of scale.

Being an instrument for improving human welfare. This would result in improved social development
and job creation because of huge entrepreneurial backing, resulting in the creation of new job
opportunities. Typically, this assistance is focused on the neediest and the creation of microfinance

schemes.
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It is governments’ mandate to alleviate poverty, promote community standards, and create jobs for their
citizens (Edoho, 2014: 129). Governments pursue public policies aimed at resolving societal issues that the
countries face. As a result, SME development is a tool that allows people of all levels and abilities to contribute
to economic development. However, the Zimbabwean A1 and A2 Model introduced in 2002 have not
achieved the outcomes guided by this approach and there is a need to rethink how policies, institutions, and

learning processes are handled and improved in the country regarding beef SMEs.

In Asia, SMEs Policy frameworks are enacted to provide an independent SMEs policy environment that are
benchmarked against goals enshrined in the Strategic Action Plan for SME Development (SAP SMED, 2016-
2025). While in the European Union (EU), they have recognized that by maximizing entrepreneurial potential
and capability of union membersstates, challenges facing entrepreneurs amongst union members states are
easily managed (Wessels, 2011:53). As such, the Small Business Act's Dimension 1 of the European
Commision (EC, 2013) and the EU's 2020 Entrepreneurship Action (European Commission, 2013) both
emphasize the importance of entrepreneurial learning in developing the entrepreneurial orientation needed
in a competitive business environment. In developing countries such as Zimbabwe, policies that encourage
SMEs development are often constraints by multinational corporations that dominates economic activities in

every sector of the economy.

2.2.1 Beef cattle SME Performance and economic contributions

One of the main drivers of economic growth, women's empowerment, and job creation in both developing
and industrialised countries is the overall SME success (Ariyo, 2008:46; Kpleai, 2009:38, Birch 2011:41;
Storey 2014:55). Studies by Edom et al. (2015:22) have demonstrated that all SMEs, including beef SMEs
perform with pride in all countries due to the crucial roles that they play in the growth and development of
varied economies. SMEs have been referred to as "the engine of growth" and "the catalysts for socio-
economic development of any country" (Zafar & Mustafa, 2017:6). Given its significant contribution to
economic performance and social well-being, a robust small and medium-sized enterprise (SME) beef cattle
ranching industry is crucial to the prosperity of any economy's beef sector (OECD/ETF/EU/EBRD 2019:44).
It has been noted that overall good SME performance is a powerful aspect in the development of the
economies of many nations (lbid, 2019:44) . The success of beef agricultural SME has a significant influence

in the health of any country's economy, particularly in Africa where most economies are agriculturally based.
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Agriculturally based SMEs employ and use more labour per capital than other businesses sectors (Farouk &
Saleh, 2011:9; Eniola & Ektebang, 2014:5). Beef cattle and downstream SMEs contribute towards generating
new jobs, reducing poverty, generating wealth, and improving pay gaps and income distribution (Kraja &
Osmani, 2013:28; Majama & Magang, 2017:11; Tiemo, 2012:9). Small and medium-sized enterprises (SMEs)
in beef cattle sector are a global force to be reckoned with, thus the current governments must actively
monitor and encourage their success. These results unmistakably show how crucial the beef sectors of SMEs

can cont