


Chapter 1: Introduction, contextualisation and problem statement

of definition and demarcation is particularly important against the background of the lack of

professional status for editors in South Africa.

The numerous misperceptions surrounding the role of the editor fuels the many challenges that
South African editors are confronted with, some of which include: working in a highly
unregulated field; having to compete with less competent “editors” who charge less for their
services; constantly having to justify the importance of their work and the fact that editing is
essential for any published text; and dealing with a lack of professional status. As a solution to
these (and other) problems, the South African editing industry needs to develop standards for
practice. The development of such a set of standards would contribute directly to the
profession: sation of the industry by establishing a point from which the editor’s role, function
and responsibilities can be determined. In addition, the development of standards will contribute
towards standardising the training of editors, improving the professional status of the industry,

al erally regulating the industry.

This study investigates the need to standardise the South African editing industry, as well as the
impact that the development of standards will have on the industry. In particular, the study aims
to clarify the role of the editor by developing core standards that reflect the skills and abilities
required of all editors in South Africa, regardless of the industry sector in which they work. In
this chapter, the conceptualisation and problem statement for the investigation are outlined in
Section 1.2. In Section 1.3 the central theoretical statement guiding the research is formulated,
while Section 1.4 outlines the research objectives. Section 1.5 discusses the research

methodc gy for the study, and Section 1.6 provides an outline of the chapters in the stu
1.2 BACKGROUND, CONCEPTUALISATION AND PROBLEM STATEMENT

Over the last decade, various role-players in the South African editing industry, including
reseal ers, editors, publishers and professional organisations, have started placing increasing
emphasis on the professionalisation of the industry. This is reflected in recent research focusing
either primarily or partially on the promotion of the professional status of editors, the
development and standardisation of editor training at tertiary institutions, and the delineation of
the tasks and skills of editors. Some of this research includes work by Kotze (1997), Kruger et
d (2000), w 101), u (07

o ] wch of the recent research focus has been on issues such as
professionalisation, accreditation, training and ethical regulation, no research has yet been
conduc d jarding the development of a set of professional editing standards that may play
an integral part in the professionalisation and regulation of the South African editing industry, its
practices and the training of editors.
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As I o in the introduction to this chapter, another issue that needs to be Idressed is
the tasks and skills associated with the various sectors in which editors may work. This is
important, as editors from various sectors do not necessarily perform the same tasks and may
not subscribe to the same editorial practices. For example, editors working in the book-
publishing industry are required to perform tasks that may vary from the tasks required of
editors working at a magazine or a newspaper. Law and Kruger (2008:490) take cognisance of
this by stating that before standards for editing can be produced one needs to be able to
provide accurate and comprehensive definitions of what all the different types of editing as
practise in different contexts entail. Therefore, the development of a set of standards would
need to be founded on a comprehensive list of editorial tasks that could possibly apply to all
sectors of the industry. More specific tasks and skills, linked to certain sectors, could then be
identified and added to the set of standards.

In view of the above, Law and Kruger (2008:490) have postulated that one way of going about
the development of standards would be to create a set of basic or core tasks and skills on
whi  to base key standards. This set of core tasks and skills will be applicable to editorial work
in all sectors of the South African editing industry, and will therefore reflect the central tasks and
skills associated with the different types of editing as practised in the various sectors of the
industry. Such a set of core standards could therefore underpin the development of a complete
set of standards, to which additional tasks linked to particular sectors of the industry could be
added.

The above overview gives rise to the following research question: Which editing tasks and skills
should be included in a set of core editing standards that reflects the work of all South African
editors?

1.3 CENTRAL THEORETICAL STATEMENT

This study postulates that it is possible to develop a set of core standards for the South African
editing industry which is acceptable to the various sectors of the industry. Such a set of core
standards is indicative of the belief of various role-players in the industry that standardisation is

necessary.
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1.4 RESEARCH OBJECTIVES

The primary objective of this research study is to develop a set of core standards for e South

African editing industry.
In order to achieve the primary objective, the following sub-objectives are formulated:

1. Analyse the status of the South African editing industry with a view to det: the
benefits of standardisation.

2. Determine which tasks and skills are associated with the various sectors of the editing
industry through a literature review.

3. Investigate the acceptability of these tasks and skills for South African editors through
an empirical study.

4. Identify which tasks and skills are common to editors from all sectors of the e« 3
industry and develop a set of core standards for the South African ec ng indus

based on these.
1.5 METHODOLOGY

In order to achieve the objectives outlined above, the study comprised a literature and an

empirical study.
1.5.1 Literature review

A literature review of the relevant sources dealing specifically with the standardisation of the
editing industry in South Africa and internationally was conducted. The aim ' this initi

analysis was twofold. It firstly aimed to contextualise all issues pertaining to the >fes: nal
regulation and standardisation of the South African editing industry by paying rticular

attention to:

. - ath AT it ry,

¢ the need to standardise the South African editing industry,

¢ the processes involved in and the purposes of the development of standards,

o the progress made towards the regulation of the editing industry in other countries,
and

e examples of regulation and standardisation in other fields of langu: : practice at
may be useful for the purposes of this study.
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The second aim of the literature review was to lay the groundwork for the empirical part of the

stu . To fulfil this aim, attention was given to the following:

o the classification of the various sectors of the South African editing industry, and

* the identification of tasks and skills associated with each of the sectors identified for
the purposes of this study.

This culminated in a comprehensive delineation of the tasks and skills associated with the work
of editors from the various sectors of the editing industry, in order to arrive at an all-inclusive list
of tasks and skills that was used for the empirical portion of the research. For this part of the

literature survey, emphasis was placed on key theoretical and practical texts on editing.

1.5.2 Empirical study

The empirical part of this study is of key importance, as it contributes directly to the
development of a set of core editing standards. The empirical portion of the study comprised
two main phases: a quantitative survey in the form of a questionnaire and a qualitative semi-
Delphi study.

1.5.2.1 Phase one: quantitative survey

The first phase of the empirical study consisted of a quantitative survey in the form of a
questionnaire that was emailed to a sample of editors. The aim of the survey was to determine
which tasks and skills form part of the daily working life of editors from all sectors of the
industry. The quantitative approach was selected for this part of the study as this type of
approach is “based on the collection of considerable data from representative samples of a
larger population for a few variables” (Black, 1999:9).

The target population for this study was defined as all text editors working within the various

sectors of the South African editing industry. For the purposes of this study, these sectors were
fined as editing for book publishing, mass-media editing, technical editing and academic

S The oot e om0 e study therefore needed to represent editors from these
t g ry. Fi )

usedtodr. the sample of respondents:

o the directory of members of the Publishers’ Association of South Africa (PASA) (2009)
to sample editors working in the book-publishing sector,
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The responses to the questionnaire were processed using Statistical Package for Social
Sciences (¢ S) software. The data were interpreted quantitatively using re ability analysis,
descriptive anal : and significan:  tests. The results from the first pha: of the empirical
research were used to generate a final list of core tasks and skills that are relevant to editors
across all sectors of the South African editing industry. This list was used to develop a

sliminary set of core editing standards, which formed the basis of the second phase of the
empirical research.

1.5.2.2 Phase two: qualitative semi-Delphi study

The second phase of the empirical research entailed finalising the list of core editing standards.
The purpose of this phase of the research was to ensure that the standards document is well
formu 2d, clear and accessible. The methodology selected for this phase of the empirical
research is the semi-Delphi study. Churchill and Peter (1995:146) define the Delphi tec

as a “method of forecasting that surveys experts, averages the results, and repeats the survey”.
This process involved sending a survey to experts, asking them to provide a forecast. The
results were then averaged and sent to the experts again, requesting them to review the results
and provide another forecast (Churchill & Peter, 1995:146). This process was repeated until

consensus was reached among the experts.

A preliminary standards document, presenting a list of core standards applicable to all South
African editors regardless of sector, and based on the final list of shared tasks and skills
resulting from the first phase of the empirical research, was sent to four experts who are
prominent role-players in the South African editing industry. The sample of participants for the
semi-Delphi study was determined through judgement sampling, and participants were selected
on the basis of their prominence in the industry as well as their involvement in regulatory

organisations for editors.

Permission to forward the preliminary core-standards document to participants was obtained
telephor 2 ', and the document was sent to the participants via email, as this allowed the
participants to comment in their own time. Once the participants’ comments were returned the
re es re analysed and any corrections to wording, formulation and presentation were done.
Tl until \ 1
formulation of the standards. This final step therefore ensured the acceptability and accessibility
of tt final list of core standards for South African editors.
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