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initial projected savings of approximately R20 million (±$3.3 million)
per year (Mckenzie and Wegelin, 2005) were in fact exceeded and
after the first full year of operation the actual savings achieved were
closer to R27 million (±$4.5 million) as highlighted by Mckenzie and
Wegelin (2006). At the time of writing this paper, the project had been
operational for 30 months and the initial level of savings had been
maintained as shown in Table 1 and again graphically in Figure 3.

Table 1: Summary of water and financial savings for first

30 months of operation

The savings achieved in the first 30 months of operation of the
installation exceeded all expectations of both the project team as well
as the municipality and are the most obvious benefits to accrue from
the project. After operating and managing the installation for two
years, several other benefits also became apparent which were not

TD, 3(2), December 2007, pp. 395-409

Hidden benefits of public private partnerships



400

initially anticipated. In particular the following benefits have been
achieved each of which will be discussed in turn:

� Defer upgrading of infrastructure

� Identification of bottlenecks in the system and problem
infrastructure;

� Identification of bulk meter errors;

� Catalyst for funding;

� Improved municipality status;

� Creation of national WDM fund;

� Catalyst for other WDM interventions; and

� Sustainability of savings.

Figure 3:  Historical water consumption in Sebokeng and Evaton areas

for a 13 year period

Defer upgrading of infrastructure

With the implementation of the advanced pressure management
system the water demand was reduced to 1997 figures as can be seen
in Figure 3. The reduced water demand also had a significant impact
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