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Librarians as
Strategic Partners in
Research Visibility

Transforming academic institutions
through online identity management
and impact assessment.




The Paradigm Shift in Academic Librarianship

(Onyancha, 2018)

The Traditional Custodian

Issuing physical books and
reactive resource allocation.

Monitoring and managing
physical library spaces.

Managing static, localized
collections.
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The Strategic Partner

Active engagement directly
within the research lifecycle.

Specialized support for online
iIdentity management and
scholarly communication.

Proactive impact assessment
and bibliometric tracking.
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At the beginning of research

Systematic Strategy

| Planning and search strategy
development for systematic reviews.

Advanced Navigation

| Discipline-specific database training
and advanced literature searching.

' Data Management Planning (DMP)

| Early-stage frameworks to anticipate
. funder and institutional requirements

- before data collection begins. |
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During research

Plagiarism
awareness

Responsible use of
Al tools to protect
institutional
research integrity

Citation
management
training (EndNote,
Zotero, Mendeley)

Data organisation

Copyright and
licensing guidance

Secure storage
and preservation
allowing
peer-reviewers
to validate data




Funder Mandates Demand (NRF, 2020)
Measurable Impact

Strategic Imperative: High-quality research is no longer sufficient on its own. To
secure funding and drive institutional growth, academic institutions must ensure
iImpact case studies are highly visible, accessible, and strategically showcased.
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Architecting the Research Visibility Ecosystem

(Mfengu & Raju, 2022)

[nstitutional
Repositories

Researcher
Profiling
Systems

Library
Marketing
Channels

©I08©

BY NC SA

A NotebooklM



Four Pillars of Inquiry for
the Current Study

| Methodology Note: A rigorous Ifterature review underpins these
pillars to uncover evidence and identify gaps (Snyder, 2019).
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Objective 1: Curating a Unified Online Identity
: Unified Scholarly Reputation

Librarian
\ Consultation Node:

| Workshops, training |
sessions, and 1-on-1
consultations
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Disparate publications . | _Unified Scholarly Reputation
and raw datasets | across academic networks

Insight: Transitioning from postgraduate to independent researcher is exceptionally challenging
without structured mentorship (Monnin & Fuhr, 2024). Librarians bridge this critical gap.
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Navigating Bibliometrics and Performance Indicators

H-Index Trajectory Citation Velocity Journal Impact Factors
—A
Strategic Navigation Funder Compliance \
Librarians act as expert navigators for both incoming and Recommending specific online research tools and systems
seasoned researchers, guiding scholars in selecting reputable that align perfectly with the complex mandates of modern
journals with strong impact factors (Ward et al., 2015). funders and publishers (Craft, 2020).
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Structured
Guidance &
Expertise

Research Focus: Examining how scholars perceive the librarian’s role in filling mentorship gaps. Librarians must develop a deep

empathy for the daily hurdles researchers face when managing bibliometrics, research data, and publishing (Mierzecka, 2025).




Objective 3: Diagnosing Friction Points in
Visibility Support

Technological Hurdles
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Knowledge Gaps /|
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atform Integration

\

(Evolving
Bibliometrics)
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Institutional Buy-in
(Leadership Recognition)

Time Constraints
(Proactive Support
vs. Traditional Duties)

Analytical Goal

A critical analysis of these
systemic barriers is essential to
accurately map what prevents
optimal research visibility across
academic institutions.
Diagnosing these friction points
ensures library services can be

redesigned for maximum efficacy.
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Objective 4: Designing Strategic Pathways
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_ for Enhancement

Core Deliverable: Proposing

actionable, evidence-based

recommendations that academic

institutions can implement to

| immediately strengthen their
-_researchers’ online presence.

.
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3. Continuous Upskilling

Frameworks for ongoing librarian
development in data management.

2. Integrated Support Systems
Embedding library expertise directly

1. Customized Toolkits

Developing bespoke resources for
specific academic disciplines.

= into the faculty research workflow.
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Synthesis: The Institutional Growth Engine

Optimized Researcher Profiles
& Output Curation.

| Key Insight:

Library visibility services
are not isolated |
administrative tasks;

pam N p ey they create a
Met Funder Broader Global compounding cycle.

Requirements & ' \ | The Strategic N Dissemination & —— | QOptimized profiles lead
Elevated | =1 \e Librarian of | |3 Increased

Institutional | Downloads. to downloads,

R Rankings. downloads lead to
citations, citations

secure funding, and
funding drives
institutional growth.

|
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i 3 Ac\lcelerated Citation Impact
& Bibliometric Growth.
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Catalysts of Academic I

Academic librarians have
permanently evolved from
custodians of physical
collections to strategic architects
of the research lifecycle.
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/ By executing the four core
research objectives, this
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1 study provides a definitive
framework for optimizing
researcher profiling.
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Academic institutions that
empower and integrate their
library professionals will lead
the future of global research
visibility, citation impact, and
funding success.
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