CHAPTER 3: TOWARDS CONTEXTUALISING STAKEHOLDER
RELATIONSHIP INDICATORS FOR CORPORATE-NPO RELATIONSHIPS

3.1 PREFACE

Following the findings from the first article, the second article reports on the first steps towards
contextualising the stakeholder relationship indicators to the context of corporate-NPO relationships
(the article refers to community organisations, but the definition remains the same). In order to explore
the suitability of the indicators the research was an applied, qualitative, cross-sectional exploration of

the context of the relationship and an initial redefinition of the relationship indicators.

Set within the larger study, the research reported in the article was aimed at partially answering

research questions 2 and 3 and partially addressing research objectives 2 and 3.

Research question 2: What is the conceptual nature of stakeholder relationship management

between corporate organisations and the NPOs they fund?
and

Research question 3: How can the relationship between corporate organisations and NPOs

possibly be defined and measured?

The main aim of the second article was thus to preliminarily redefine the constructs evaluating the
relationship between NPOs and their donors. Specifically, the article briefly outlines the theoretical
underpinnings of stakeholder relationship theory that guided the exploration, reports on the findings of
the inquiry and describes the context of the corporate-NPO relationship by referring to both the

findings and literature on the context.

After first analysing the responses of participants in partially structured interviews, the researcher
realised that the current relationship indicators could lack relevance to this specific relationship. The
data is the same as for the first article, but the analysis highlighted problems with the theoretical
foundation of the interview schedule proposed by Grunig (2002:4-5) when applied in this context (see
Addendum D for the interview schedule).

As in the research method for the research reported in the first article, the sample was drawn
purposively to include representatives of corporate donors, NPOs and CSI consultants. The six
participants all had self-proclaimed experience on the relationship between donors and NPOs.
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For the partially structured interviews the measuring instrument designed by Grunig (2002:4-5) was
adapted to include issues typical of organisations working in the social development sector, hamely
expectations and time and resource constraints. The data was analysed using qualitative thematic
analysis of the verbal transcriptions of the responses based on Carney’s Ladder of analytical
abstraction. The three levels of analysis as described by Miles and Huberman (1994:92) were used to

guide the analysis.

The second article was published as an article in Communicatio: South African Journal for
Communication Theory and Research (ISSN 0250-0167) co-by Routledge/Taylor & Francis and
UNISA Press as:

Van Dyk, L.I. & Fourie, L.M. 2012b. Towards contextualising stakeholder relationship indicators for

corporate-community relationships. Communicatio, 38(3):349-364.

3.2 AUTHOR GUIDELINES AND ARTICLE 2

The pages that follow contain the author guidelines for Communicatio and second article as it

appeared in 2012.
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3.3 PROVISIONAL CONCLUSIONS

The qualitative inquiry reported on in article 2 resulted in a greater understanding of the context of the
NPO-donor-relationship and enabled the researcher to propose provisional redefined relationship

indicators that could be used as a starting point to accurately describe the relationship.

As the first attempt to redefine relational indicators, the conclusions from the second article partially
answer research questions 2 and 3. The conclusions drawn are presented to indicate the conceptual
argument and to illustrate how they contribute to insights into measuring stakeholder relationships in

this context.
3.3.1 Conceptual explication of the context of the relationship

The interpretation of participants’ responses led the researcher to believe that in understanding the
context of the relationship and by viewing the responses in light of the context it would become clear

how the relationship indicators could possibly be adapted to suit this relationship.

Research question 2: What is the conceptual nature of stakeholder relationship management

between corporate organisations and the NPOs they fund?

The context that is highlighted here is a combination of the context of corporate donors, the setting of
NPOs and the special circumstances when the two relate to each other. Through understanding that
NPOs are mostly needs-driven and participatory, that they function in complex and diverse
communities, that they are dependent on external funding and that they face resource limitations due
to their non-market nature the researcher was able to comprehend participants’ responses about
power imbalance, the perceived incompetence of NPOs and the time and resource constraints. By
understanding the position of corporate organisations — driven by compliance to governance
requirements and managed from within a corporate framework where some timeframes and
evaluation practices are difficult to negotiate — the researcher became aware of the practice of CSI.
Essentially, by grasping the context of CSI the researcher was able to gain insight into responses that

showed dominance by donors and issues around long-term commitment.

In view of the diverse worlds of corporate donors and NPOs, it is evident that they do not relate and
get together for CSI entirely voluntarily (NPOs are forced to relate in order to survive and corporate
donors relate because they try to comply with demands for governance) and that a development
cause is central to their relationship (mostly the cause or community served by the NPO). The
researcher was able to re-interpret the goals and expectations participants expressed in the

interviews once she was able to understand the context of the relationship itself.
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3.3.2 Provisional contextual indicators to define and measure this relationship

Based on understanding the context of this relationship, article 2 proposes contextualised relationship

indicators that could possibly reflect the true nature of donor-NPO relationships.

Research question 3: How can the relationship between corporate organisations and NPOs

possibly be defined and measured?

The conclusions of the second article make it clear that the existing notions of stakeholder theory are
unsuitable for accurately describing the relationship between corporate donors and recipient NPOs.
Being unsuited for this context implies that the relationship cannot be accurately defined, described
and measured using the current tools. This article forms the starting point towards contextualising the

relationship indicators for this specific relationship.

The contextualised relationship indicators include an acceptance of a dominant/dependent
relationship where the responsibility with which donors handle their power; and what the possibilities
are for future independence will describe the relationship better than merely focusing on the fact that
a control imbalance exists. It is proposed that trust be reconceptualised by taking into account the
circumstances of the parties when considering their competence, and judging the competence of
NPOs not only in the relationship, but also when it comes to serving their communities (their main
purpose). It is also proposed that commitment in this context be viewed differently. Instead of
simplifying commitment to the length of the commitment, commitment to the cause and commitment
to compliance should also be considered. The second article further puts forward the idea that
relational realities such as openness and truthfulness, reconcilable social goals, and resource and
time limitations should be taken into account when describing donor-NPO relationships.

3.4 PLACE IN THE STUDY

By partially addressing research questions 2 and 3 and research objectives 2 and 3, the conclusions
drawn in the second article were used to create a pool of items for the survey questionnaire used in
the quantitative part of this study. The finding here also led the researcher to a critical analysis of the
literature to gain a deeper understanding of the milieu of both parties and the theoretical principles

that guide their actions. The place of the second article is indicated in Figure 3.1.
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Figure 3.1: Place of the second article within the thesis
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