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ABSTRACT 

The Gauteng Department of Education (GDE) is powered by the Public 

Service Regulations Government Notice No R441 of 25 May 2001 (as 

amended) chapter 1, Regulation VIII , Section A, that outlines the principles of 

managing performance stating that Departments shall manage performance in 

a consultative, supportive and non-discriminatory manner in order to enhance 

organizational efficiency and effectiveness, accountability for the use of 

resources and the achievement of results. 

It is witnessed through personal observation and personalized interviews with 

some of the employees that supervisors and managers of the delegated units 

within the GDE does not take initiative to guide, inform and aware their 

subordinates regarding the availability of services benefits within the 

organization. It is furthermore related to the challenge regarding lack of 

training and informative sessions within the organization. In order to improve 

these challenges, the hypothesis for the study was formulated as 'the effective 

service benefits may improve employee performance at Gauteng Department 

of Education' . 

The semi-structured interviews were conducted with respondents from senior 

management, employees and officials. This included qualitative 

questionnaires to obtain their opinion on the impact of the service benefits for 

enhanced employee performance at GDE. The convenient sampling was 

utilized to approach target population in order to obtain responses. 

The findings explored that the GDE needs to facilitate information sessions 

guiding the employees at lower management levels regarding the job 

description and job specification requirements of the top and middle 

management levels. The information regarding the tasks and responsibilities 

associated with the position/rank are linked with remuneration packages and 

service benefits. The GDE furthermore needs to inform employees that the 

service benefits are equally considered at different levels of management 
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horizontally. The service benefits differ at different levels of management on 

vertical basis based on job requirements in the organization. 

The study concludes that the GDE needs to understand that there are 

implications of salary levels to employees' performance at the workplace. 

Employees who are not financially secured and satisfied with service benefits 

are concerned regarding the cost of living. This concern may have negative 

impact on employees' motivation and morale to reflect better productivity in 

the organization. 

It is recommended to further explore the possibility of establishing a macro­

analytical correlation between 'service benefits of employees' and 

'organizational efficiency' for improved delivery of services. 

vi 



TABLE OF CONTENTS 

DECLARATION ..................................................................................... ii 

DEDICATION ........................................................................................ iii 

ACKNOWLEDGEMENTS ..................................................................... iv 

ABSTRACT ............................................................................................ v 

TABLE OF CONTENTS ....................................................................... vii 

LIST TABLES ...................................................................................... xii 

LIST OF FIGURES .............................................................................. xiv 

LIST OF APPENDICES ...................................................................... xvi 

LIST OF ABBREVIATIONS ............................................................... xvii 

CHAPTER 1 ........................................................................................... 1 

ORIENTATION AND PROBLEM STATEMENT .................................... 1 

1.1 ORIENTATION AND PROBLEM STATEMENT ............................ 1 

1.2 HYPOTHESIS ................................................................................ 3 

1.3 RESEARCH QUESTION ................................................................ 3 

1.4 RESEARCH OBJECTIVES ............................................................ 4 

1.5 RESEARCH METHODOLOGY ...................................................... 4 

1.5.1 Literature study .. ...... ....... ... ....... ......... .... ........... ......... ........ .... .... ..... 4 

1.5.2 Empirical Research and Design .... ......... ....... ... .......... ........ ... ......... 4 

1.5.3 Research Ethics .... .. ....... ........... .... ......... .... ... ........ .... .......... ........ ... 5 

1.6 CHAPTER LAYOUT ...................................................................... 5 

vii 



CHAPTER 2 .................................................................................... ....... 8 

THEORETICAL EXPOSITION OF CONCEPT EMPLOYEE 

PERFORMANCE MANAGEMENT ........................................................ 8 

2.1 INTRODUCTION ............................................................................ 8 

2.2 MEANING OF CONCEPT employee performance ...................... 8 

2.2.1 Understanding Performance and Performance Management ........ 9 

2.2.2 Understanding Employee Performance .. .......... .. ...... .... ............ .... 10 

2.3 PERFORMANCE APPRAISAL METHODS ................................. 11 

2.3.1 The process of employee performance management .. ..... ......... .. 12 

2.4 MOTIVATION THEORIES AND EMPLOYEE 

PEFORMANCE ............................................................................ 12 

2.5 CONCLUSION ............................................................................. 15 

CHAPTER 3 ......................................................................................... 16 

OVERVIEW OF SERVICE BENEFITS IN GAUTENG 

DEPARTMENT OF EDUCATION ........................................................ 16 

3.1 INTRODUCTION .......................................................................... 16 

3.2 Meaning of concept service benefits ........................................ 16 

3.3 Overview of service benefits at GDE ........................................ 17 

3.3.1 Housing Allowance ................... ......... ... .............. .......... .... ........... . 17 

3.3.2 Medical Aid .................. .......... ............... ............................. ....... .... 17 

3.3.3 Service bonus ..................... ......................... ...... ........ ...... .. ..... ...... 18 

3.3.4 Leave ....... ........ ........ ......... ................. .... ... ....... .. ...... ..................... 18 

viii 



3.3.5 Pension Benefits ............... ....... ...... ... ..... .. ..... .. .. ... .. .... ...... ........... .. 18 

3. 3.6 Long service recognition (level 1 up to 12) .......... .... ....... .. .. .... ...... 19 

3.3.7 Flexible remuneration package system for employees on 

level 11 to 12 ......... ...... ...... .................. .............. ...... ........ ........ ..... 19 

3.4 CONCLUSION ............................................................................. 20 

CHAPTER FOUR ................ ................................................................. 21 

EMPIRICAL STUDY: THE IMPACT OF SERVICE BENEFITS ON 

EMPLOYEE PERFORMANCE AT GAUTENG DEPARTMENT OF 

EDUCATION ........................................................................................ 21 

4.1 INTRODUCTION .......................................................................... 21 

4.2 PREPARATION FOR RESEARCH AND DESIGN ...................... 21 

4.2.1 Permission ...... ... .............. ....... ... .................... .......... .... ......... ........ 21 

4.2.2 Site of Data Collection ......... ...................... ......... ......... .... .. ... ........ 22 

4.3 RESEARCH METHODOLOGY .................................................... 22 

4.3.1 Quantitative Research ... ... .... ............. ............ ........... ... ........... .. ... . 22 

4.3.2 Qualitative Research ..... ... ... ...................... .......... ....... ... ........... .... 22 

4.4 DATA COLLECTION ................................................................... 23 

4.4.1 Literature Review ...... ......................... ... .. ........... .. .... ..... ........ .... .... 23 

4.4.2 Questionnaire .................... ..... .. .. ... ......... .............. ....... ... ..... .... ..... 24 

4.4.3 Interview ..... .. .. .......... ......... .... .. ...... .................. ... ...... ...... ..... ......... 24 

4.5 RESEARCH TECHNIQUES ......................................................... 25 

4.5.1 Population and sample of respondents ........ .. .... .. ........... ............. 25 

ix 



4.5.2 

4.6 

4.7 

4.7.1 

4.7.1 .1 

4.7.1.2 

4.7.1.3 

4.7.1.4 

4.7.1.5 

4.7.1.6 

4.7.1.7 

4.7.2 

4.7.2.1 

4.7.2.2 

4.7.3 

4.7.3.1 

Sampling ............... ......... .. ......... ... ... .... .... ... ... ...... ..... .. ....... .. .. ....... 26 

RESEARCH ETHICS ....................................................... ............ 26 

DATA ANALYSIS ........................................................................ 27 

Section A: Demographic information ... ...... .... ... ... ....... .. .. ...... ........ 27 

Age of respondents .. ...... ..... ......... ........ ..... .... ...... .... .... ... ... ... ....... . 27 

Race group of respondents ... ..... ...... ........ ......... ...... ....... .. .. ......... . 28 

Years of respondents in service .... ............ .... ........... .... ............ .... 30 

Position/Rank of respondents .... ........ ...... ... ...... .. .... ... ... ...... .... ... ... 32 

Respondents' salary levels ... .. .. ... .... .. .. .. .... .... .. ........ ... .... .... ... .. ... .. 33 

Respondents aware and not aware of their service benefits .... .... 34 

Respondents find service benefit motivating and not 

motivating toward their daily performance ... .. ...... ... .. ....... .. ... ..... .. . 36 

Section 8 : Questionnaires to employees at Gauteng 

Department of Education (Head Office) ... .... ..... ....... .... ... .... ... .. .. ... 38 

In your opinion, are employees aware of employee service 

benefits? ........ ............... ..... .. ... ... ... .................... .... ...... ... ..... .. .. .... .. 38 

In your opinion, how often do employees receive any 

information through training/workshop regarding service 

benefits at GDE? .... ........ ...... ......... .... .... ....... ... .... .. .... .... .... .... ... .... 40 

Section C: Questionnaire to employees at GDE: 

Management Levels ... ....... ...... ..... .. ...... .......... ..... .... .... ... ..... ....... .. 41 

Are you satisfied with the employee performance at the GDE? ... 41 

X 



4.7.3.2 

4.7.3.3 

4.7.3.4 

4.7.3.5 

4.7.3.6 

In your opinion, are subordinates in your sub-directorate 

receive any information through training/workshop regarding 

service benefits at GDE? ...... ... ..... .... ........... ............. ...... .... .......... 43 

In your opinion, are subordinates in your sub-directorate well 

compensated? .... .. ............. ... .... ........... ... ......... ... .. .... ... ....... .......... 45 

In your opinion, does HRA/HRDM plays an important role 

informing employees regarding service benefits at GDE? ... .... .. .. . 47 

In your opinion, do the service benefits have a positive impact 

on employee performance at GDE? ........ ............ ...... .. ... ... ...... ..... 48 

From the HR perspective, what recommendations can be 

offered to improve service benefits for employee performance 

at GDE? .......................... ..... ..... .. ........... ................... ........ .... ........ 50 

4.8 CONCLUSION ............................................................................. 52 

CHAPTER 5 ......................................................................................... 53 

FINDINGS, SUMMARY AND RECOMMENDATIONS ........................ 53 

The chapter explored the various service benefits available at 

the GDE ............................................................................................... 54 

It is always been this way everywhere in the public service 

whereby employee are remunerated and benefitting from the 

department in different ways resulting from their salary levels, 

and this create a tension between the management and the 

subordinates, which is highly depicted by their difference in 

salary levels ........................................................................................ 54 

The findings revealed the fact that a number of employees 

resigned from the GDE. The main reason includes challenge in 

the equity remuneration whereby two employees are 

appointed at the same level but are not performing the same 

xi 



nature of tasks. This has resulted into one employee doing 

more tasks than the other employee leading into 

dissatisfaction . ................................................................................... 54 

BIBLIOGRAPHY .................................................................................. 60 

APPENDICES ...................................................................................... 70 

LIST TABLES 

Table 4.1: Age of respondents ...... ... ..... ...... .. ....... ......... ......... .... .......... ..... 27 

Table 4.2: Race group of respondents .. .............. .. .... .... ...... .... ... ... .. ..... .. .. . 29 

Table 4.3: Years of respondents in service ... ................... .... ....... ........ ..... . 30 

Table 4.4: Position/Rank of respondents .. .... ......... .................... .... ... ....... .. 32 

Table 4.5: Respondents' salary levels ... ... ..... .............. ....... ............ .. ...... .. . 33 

Table 4.6: Respondents aware and not aware of their service benefits .... 35 

Table 4.7: Respondents find service benefit motivating and not 

motivating toward their daily performance .... ..... ...... ...... ... ... .. ... 36 

Table 4.8: In your opinion, are employees aware of employee service 

benefits? ................ .... ...... ...... ... .................... ...... ........... ....... .. .. 38 

Table 4.9: In your opinion, how often do employees receive any 

information through training/workshop regarding service 

benefits at GDE? ........ ... ....... ... .... ..... ..... .. ....... ..... ..... .. .. ...... ... ... 40 

Table 4.1 0: Are you satisfied with the employee performance at the 

GDE? .. ............... .... .... .......... ..... .. .... ..... .......... ...... ........ ........ ..... 42 

Table 4.11: In your opinion, are subordinates in your sub-directorate 

receive any information through training/workshop 

regarding service benefits at GDE? ............ ..... ... .. ... .... .. ..... ...... 43 

xii 



Table 4.12: In your opinion, are subordinates in your sub-directorate 

well compensated? ............ .... ............... ................. ........... .... .... 45 

Table 4.13: In your opinion, does HRA/hrdm plays an important role 

informing employees regarding service benefits at GDE? .... .... 47 

Table 4.14 In your opinion, do the service benefits have a positive 

impact on employee performance at GDE? ........ .... ... ..... ....... . 49 

Table 4.15: From the HR perspective, what recommendations can be 

offered to improve service benefits for employee 

performance at GDE? ...... ... ............. .... ................ .................. .. . 50 

Table 4.16: From the HR perspective, what recommendations can be 

offered to improve service benefits for employee 

performance at GDE? ... ........................ .. ... ...... .............. ... ....... . 51 

xiii 



LIST OF FIGURES 

Figure 4.1: Age of respondent 28 

Figure 4.2: Race Group of Respondents 29 

Figure 4.3: Years of respondents in service 31 

Figure 4.4: Position/Rank of respondents 32 

Figure 4.5: Respondent's salary levels 34 

Figure 4.6: Respondents aware and not aware of their service benefits 35 

Figure 4.7: Respondents find service benefit motivating and not 

motivating toward their daily performance. 37 

Figure 4.8: In your opinion, are employees aware of employee service 

benefits? 39 

Figure 4.9: In your opinion, how often do employees receive any 

information through training/workshop regarding service 

benefits at GDE? 40 

Figure 4.1 0: Are you satisfied with the employee performance at the 

GDE? 42 

Figure 4.11: In your opinion, are subordinates in your sub-directorate 

receive any information through training/workshop 

regarding service benefits at GDE? 

Figure 4.12: In your opinion , are subordinates in your sub-directorate 

are well compensated? 

Figure 4.13: In your opinion, does HRA/hrdm plays an important role 

informing employees regarding service benefits at GDE, 

through training? 

Figure 4.14: In your opinion, do the service benefits have a positive 

impact on employee performance at GDE? 

xiv 

44 

46 

47 

49 



Figure 4.15: From the HR perspective, what recommendations can be 

offered to improve service benefits for employee 

performance at GDE? 52 

XV 



LIST OF APPENDICES 

APPENDIX A ................ ...... ............... ............... ................. ....... ........... .... ..... 71 

LEGISLATIONS REGARDING PERFORMANCE MANAGEMENT IN SOUTH 

AFRICAN PUBLIC SERVICE DEPARTMENTS .. ....... .......... .... .... ...... .... ....... 71 

APPENDIX B ......... ............. .. ...................................... ........ ... ... ....... ........ ..... 76 

Employee Performance Management Cycle at GDE .......... .......... ....... ... ...... 76 

APPENDIX C ............ .......... ................... ................... ........... .............. ........... 77 

APPENDIX D ........... .. .. .... ....... .. ........... ........................ ................ ....... ... ...... 1 00 

INTERNET USERS IN AFRICA .... ..... ............................. .. .... ....... .............. .. 1 00 

APPENDIX E ............ ... .... ...................... .... ... ..... .. ................ ............. ........ ... 1 01 

Table 3.2 Reason why staff are leaving their job at the department.. ........... 1 01 

APPENDIX F 1 02 

THE CONSTITUTIONAL MANDATES TO OFFER SERVICE BENEFITS AT 

GDE .... .... ............ ............... .. ....... ............................ .................. .... ... ........ ... . 102 

APPENDIX G ... ................ ..... .......... ................... ..... ........ ........ .... ......... ........ 1 05 

PERMISSION TO CONDUCT RESEARCH .......... ... .............. ............ .... ...... 1 05 

APPENDIX H ................................ ... .......... ... .... ............... .... ....................... . 1 06 

RESEARCH QUESTIONNAIRE ................ .................................... .. ....... ...... 1 06 

xvi 



LIST OF ABBREVIATIONS 

DPSA: Department of Public Service Administration 

GDE: Gauteng department of education 

GEPF: Government Employee Pension Fund 

HR: Human Resource 

HRA: Human resource Administration 

HRDM: Human Resource Administration and Development 

HOD: Head of Department 

MMS: Middle Management Service 

xvii 




