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ABSTRACT

A management strategy for the improvement of the effectiveness of secondary

schools through total quality management

The new paradigm in managing organisations, known as Total Quality Management
(TQM), was investigated in this thesis. TQM as a management concept represents a
fundamental change in the management approach of organisations (i.c. schools).
TQM comprises a comprehensive change to the theory and practice of management,
and focuses in particular on leadership and people. It is claimed in literature that the
bulk of problems in organlsatlons is leadership or management-related subsequently
the lmplementatlon of TQM poses a major challenge to the managers of those

organisations.

" It has become clear from literature that TQM comprises a radical departure from the

traditional educational paradigm of bureaucracy, autocracy and mediocrity, towards a
system that liberates the educator from bureaucratic red tape, and which provides for
a model of empowerment and participation. This research was particularly aimed at

the application of quality principles in secondary schools.
The aims of the research were to

* determine the nature and characteristics of TQM in schools through a review of
the literature; ' ' |

® identify methods from the literature for the implementation of TQM in schools;

* identify and analyse from the literature schools as case studies;

® determine to what extent effective schools make use of TQM, and to what extent
elements of TQM were to be identified in these schools;

®* determine whether the strategies employed in schools are based en TQM
assumptions and could characterise them as effective in terms of TQM;

* develop a management strategy for the improvement of the effectiveness of

secondary schools through the implementation of TQM.



A literature study was undertaken to analyse TQM and td determine methods for
implementing TQM in schools. The empirical research consists of two phases: a
guantitative phase comprising the use of a questionnaire to determine to what extent
principals make use of TQM, and a qualitative phase in which principals, educators,
learners and parents participated in interviews to determine what strategies schools
use are based on TQM. Information from both the literature review and the empirical
istudy was use.d to develop a management strategy as a guide for principals to

improve the effectiveness of schools through TQM.

The conclusion chapter contains a summary of the research, findings and

recommendations in respect of the research aims.

The following descriptors were used: fotal quality management; total quality education; total
quality leadership; total quality schools; school effectiveness; school culture; programme
implementation; quality control; education improvement; transformation; school based

management.
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OPSOMMING

‘n Bestuurstrategie om die doeltreffendheid van van sekondére skole te

verbeter deur totale gehaltebestuur

Die nuwe paradigma in die bestuur van organisasies, bekend as Totale

.Gehaltebestuur, is in hierdie proefskrif ondersoek. Die konsep van gehaltebestuur

verteenwoordig ‘n fundamentele verandering in die wyse waarop organisasies (i.c.

skole) bestuur word. Gehaltebestuur behels ‘n omvattende verandering in die teorie

~en praktyk van bestuur, en fokus veral op leierskap en mense. In die literatuur word

_gekonstateer .dat die meeste . probleme- in ‘n organisasie leierskap-. en

bestuursverwant is, daarom stel die implementering van gehaltebestuur besondere

uitdagings aan die bestuurders van enige organisasie.

Dit is uit die literatuur duidelik dat gehaltebestuur neerkom op ‘n radikale wegbeweeg
van die tradisionele ‘onden/vyskundige paradigma van burokrasie, outokrasie en
middelmatigheid, na ‘n stelsel waarin die opvoeder bevry word van burokratiese

| rompslomp, en ‘n model vir bemagtiging en deelneming daargestel word. Die

navorsing is spesifiek gerig op die toepassing van gehaltebeginsels in sekondére

skole.
Die doelwitte van die navorsing was om

* uit ‘'n oorsig van die literatuur die aard en kenmerke van g.ehaltebestuur in skole te
bepaal;

¢ it die literatuur metodes te ondersoek vir die implementering van gehaltebestuur
in skole;

* skole as gevallestudies uit die literatuur te identifiseer en te analiseer;

* te bepaal in watter mate doeltreffende skole gebruik maak van gehaltebestuur, en
in watter mate elemente van gehaltebestuur in daardie skole geidentifiseer kan

word;

iit



* te bepaal of die strategieé wat in skole aangewend word op gehaltebestuur
gebaseer is, en of die skole as doeltreffend beskou kan word in terme Van
gehaltebestuur;

® ‘n bestuurstrategie te ontwikkel om die doeltreffendheid van sekondére skole te

verbeter deur die aanwending van gehaltebestuur.

‘n Literatuurstudie is onderneem om gehaltebestuur te analiseer en metodes te
ondersoek vir die implementering van gehaltebestuur in sekondére skole. Die
empiriese ondersoek bestaan uit twee fases: ‘n kwantitatiewe fase bestaande uit ‘n
vraelys wat bepaal het in watter mate skoolhoofde van gehaltebestuur gebruik maak,
en ‘n kwalitatiewe fase waarin hoofde, op\/oede'rs, ieerders en ouers deelgeneem het
aan onderhoude om te bepaal watter bestuurstrategieé van s_kole gebaseer is op
gehaltebestuur. Inligting uit beide die literatuuroorsig en die empiriese ondersoek is
gebruik om ‘n bestuurstrategie te ontwikkel om die doeltreffendheid van skole te

verbeter deur gehaltebestuur.

Die slothoofstuk bevat ‘n opsomming van die navorsing, die bevindinge en

aanbevelings gebaseer op die navorsingsdoelwitte.

Die volgende trefwoorde is gebruik: totale gehaltebestuur; algehele gehalte-onderwys;
algehele gehalte-leierskap; algehele gehalte-skole; skool-doeltreffendheid; skoolkultuur;
program-implementering; ' gehaltekontrole; onderwysverbetering; ' transformasie;

shkoolgebaseerde bestuur.
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