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SAMEVATTING

Verandering is 'n werklikheid wat 'n uitwerking het op die samelewing as
geheel en alle viakke van mense raak en dit het daarom ook 'n uitwerking op
lidmate van kerke. Of soos Herakleitos, die Griekse filosoof , dit stel, naamlik
daar is slegs een saak wat nie verander nie en dit is dat alles altyd verander.
Met hierdie studie is 'n poging aangewend om vas te stel of gemeentebou 'n
instrument sou kan wees om lidmate toe te rus om verandering, wat hulle
affekteer, te kan hanteer. Hierdie studie fokus net op die Kerk-opset in Suid
Afrika. Vir doeleindes van die studie en as basis vir die Basisteoretiese
materiaal, is gefokus op 'n eksegetiese studie van Romeine 12: 1-2 en
Efesiérs 4 : 23 en dan veral op begrippe soos UErQuop@pooBe, avakaivwoel,
dvaveo, en voos. Dit is gedoen om vas te stel wat die Bybel aan hand van die
gedeeltes leer rakende die saak van verandering. Daar is aangetoon dat
verandering iets is waaraan elke Christen na behore aandag sal moet gee en
dit onder leiding van die Heilige Gees wat verandering in die mens na vore
kan bring. Dit is 'n lewenslange taak wat deurlopend die regte aandag
behoort te geniet. Saam met die eksegetiese studie, is verskeie ander
teologiese werke ondersoek om vas te stel hoe teoloé die saak van
verandering en die noodsaak daarvan insien en hanteer. Verder is 'n studie
van bepaalde Bybelse figure gedoen om te bepaal watter effek verandering
op hulle en in hulle lewens gehad het en hoe hulle daarop reageer het. Daar
het dit duidelik geword dat waar God roep en verandering nodig was, God van
die geroepenes eenvoudig gehoorsaamheid verwag het. Tog het God wel
simpatie en geduld openbaar waar weerstand en onsekerheid oor
verandering by van die persone opgemerk is. Verder het dit duidelik geword
dat Hy die persone vir hulle take voorberei (toegerus) het. Die rede waarom
die lidmate van die gemeentes in Rome en in Efese (Klein Asié) tot
verandering opgeroep is, is ook in die studie ondersoek en vasgestel. Daar
het dit na vore gekom, dat waar hulle een in en met Christus is, hulle
gesindheid teenoor mekaar moes verander. Verskeie teologiese werke wat
nagegaan is, het die Kerk van die dag opgeroep om die redes waarom
verandering wel belangrik is, raak te sien en te verstaan. Daarby is daarop

gewys dat sentimente nie meer onder lidmate leef oor waarom iemand by 'n
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gemeente bly of daar inskakel nie. Demografiese veranderinge en sosiale
nood van die gemeenskap is onder andere redes waarom daar verandering
binne die Kerk noodsaaklik is en bly. Op die Meta-teoretiese vlak is 'n studie
in die Mensbestuur studieveld onderneem om vas te stel hoe verandering
binne organisasies aangepak is en wat gedoen is om persone wat daardeur
geraak is, toe te rus om dit te kan hanteer en oorleef. Uit die studie het dit
duidelik geword dat daar sekere aspekte is wat in prosesse van verandering
in gedagte gehou moet word. Dit sluit in dat die noodsaak vir die verandering
vir almal betrokke duidelik moet wees; weerstand teen verandering moet reg
bestuur word, persone moet na behore toegerus word vir die veranderinge en
almal wat deel van die organisasie is, moet in die proses betrek, ingelig en op
hoogte gehou word. Dit wil sé dat effektiewe kommunikasie nie onderskat
mag word nie. Dwang tot verandering, moet vermy word. Waar verandering
op Kerklike terrein oorweeg word, is dit wel belangrik dat dit Bybels begrond
moet wees om so aan die stem van God gehoorsaam te bly. In die proses
van verandering, so is uitgewys deur die studie, moet doelwitte duidelik
uitgelig en nagejaag word. Dit is met die studie uitgewys dat gemeentebou
inderdaad as instrument kan dien om lidmate na behore toe te rus vir
veranderinge wat binne die Kerk of 'n gemeente oorweeg word. Vir
doeleindes van hierdie studie is as definisie gebruik wat Fanoy (2002) as
gemeentebou gedefinieer het gebaseer op 'n Bybelse studie. Wat die effek
was waar lidmate toegerus is vir verandering, is by wyse van 'n empiriese
studie deur middel van 'n vraelys in die Gereformeerde gemeente Ontdekkers
aan die Wesrand gedoen. As resultaat van hierdie studie is 'n voorgesteld
program/model daargestel wat gemeentes wat prosesse van verandering
oorweeg, sou kon gebruik om lidmate vir die veranderinge voor te berei sodat
die veranderinge suksesvol deurgevoer kan word. Gemeentes en
gemeenteleiers behoort kennis te neem van die woorde van Jack Welch,
naamlik: If change outside (the organisation) is faster than inside (the

organisation), it spells the end (of the organisation).
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ABSTRACT

Change is a reality that has an effect on the society as a whole and affects all
layers of people and this also includes members of the church. Or as
Herakleitos, the Greek philosopher indicated that there is only one thing that
does not change and that is the fact that everything do change. With this
study an attempt is made to determine whether congregation-building can be
an instrument to enable/prepare members of the Church to handle change
which has an effect on them. This study only focuses on the church in the
South African community. For the purpose of this study and as the basis of
the basis-theoretical material, an exegetical study of Romans 12:2 and
Ephesians 4:23, especially terms like perauop@oobe, avakaivaoel, dvaveo,
and vodg, has been done to determine what the Bible teaches about change.
It was indicated that change is important for each Christian and is work that is
being done by the Holy Spirit in the believer and is a lifelong task which asks
the right attention. Together with this study, several theological works has
been investigated to find out how students of Theology have seen the
importance of change. A study of some figures that we know from the Bible
has also been undertaken to see what effect change had on them and how
they handled the changes that they had to go trough: It was clear that when
God called someone, He expected obedience although great challenges of
change were facing them. God did however show patience when there was
hesitance at first. It was also clear that He prepared the persons for what they
should do. The reason why the members of the Churches in Rome as well as
in Ephesians was called to change, was also determined in this study and it
was indicated that to be one in Christ, their attitudes to one another has to
change rapidly. Many Theological works urged the church of the day to
understand that several aspects make it necessary for the church to give
proper attention to change. Churchgoers are not sentimental about which
church they attend, demographic changes and the need of society in which
the church has tot serve and be light, is a few aspects that the church must
acknowledge which indicates the necessity for change. Meta-theoretical a
study in the field of Human Resources has been undertaken to establish how

change in organisations has been undertaken and what has been done to
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equip/prepare people who has been influenced by the changes. It was clearly
indicated that several aspects should be taken in consideration when change
is been undertaken, namely: whether it is important, it must be Biblically
founded, resistance against change must be handled carefully, people must
be equipped/prepared properly and there must be certainty that everybody is
comfortable with the whole procedure. Force on people to accept change,
should not be considered. Effective communication before and during the
process of change is of utter importance. Specific set goals must be known
by everyone and sensible control of the process is necessary. It is
determined by this study that congregation-building can be used to prepare or
equip people for the purpose of change which will have an effect on them.
This finding has also been determined by an empirical study which is done by
terms of a structured questionnaire in the Reformed Church of Ontdekkers. A
program/model which can be used by congregations to prepare their
members to successfully deal with change is presented. The church must
take cognisance of the words of Jack Welch, namely: If change outside (the
organisation) is faster than inside (the organisation), it spells the end (of the

organisation).
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