











































































































e Market imperfections. Training markets that do not work perfectly give cause
for underinvestment in human c: 'tal, and the training system will fail to
provide the economy with sufficient skilled human resource necessary for

economic development and growth.

e Weak training capacity. In countries with a weak private training capacity,
governments may decide to step in and rectify the situation. If the source of the
problem is inefficient or weak management, government can consider measures

that are of an educative nature or provide the training itself.

e Social equality. Based on the fact that training can contribute positively to the
plight of the disadvantaged and unemployed youths, governments consider it
essential to cater for the training needs of vulnerable groups in the training

markets.

An HRD strategy is therefore necessary to consolidate, streamline and give
meaning to disparate and uncoordinated undertakings in human resources
development; and it must serve the purpose of enhancing performance and
maximizing the delivery of service. It is needed to signal the development priorities
to which the organization must be responsive in order to provide total quality

management. discussed in the next section.

2.3 MEANING AND NATURE OF THE CONCEPT TOTAL OQUALITY
MANAGEMENT

Quality is achieved through continuous improvement in the processes, products
and services of the organization. It calls for the transformation of the management
of people so that employees become involved in quality as a central part of their
job. The striving for quality makes great demands for extensive learning and
development in organizations, and not just the level of training employees in task

skills and in the operation of quality procedures (Beardwell, 1997: 288).

Total Quality Management (TQM) is an approach to improving the effectiveness
and flexibility of business as a whole. It is essentially a way of organizing and

involving the whole organization, every department, every activity, every single
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The recruitment of new officials must be based on skills and mpetencies
needed for the success of the organization. For promotional posts an internal
recruitment policy, procedures and practices must be determined in that the
first opportunity to apply for positions should be given to the existing
employees. If no suitable candidate within the organization qualifies then the

post can be externally advertised.

After training, the officials must be assessed to determine whether they have
acquired the necessary skills and competencies to perform their duties, to the
required level to achieve total quality management. It is important that training
must be consistent with immediate follow-up of theoretical training sessions

being complemented by practical application of what has been learned.

There must be a career development plan for each individual employee. The
development plan should be aimed at assisting the employees to improve their
performance, clarifying available career options, and aligning the aspirations of
the employees with organizational objectives. The DCS must offer its
employees clear, progressive patterns and structures for career advancement
and personal development. For purposes of career development and other
applications within the DCS, career paths are most useful when they are

formally defined and documented.

A skills audit must be done to determine the actual skills of the current
workforce in the DCS in order to determine the skills gaps and real skills
requirements for Total Quality Management. The managers need to be
equipped with the latest methodologies and procedures on training to ensure
that they improve on aspects like credible data analysis., modeling and
planning. These aspects are important in the DCS for Human Resource

Development discourse.

A systematically developed learning/training mode! must be developed, where
the aim of training and development is to contribute to the organizational
objectives for total quality management. Furthermore, the outcome of the
training is to develop the correctional employees professionally and to prepare

them for a lifelong learnership.
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