














RESEARCH PROJECT OVERVIEW 

Project background 

This study is about the risk culture of a public sector regulatory entity. This regulatory entity was 

established by an Act of Parliament to protect the interests of the housing consumers (home 

owners) and to ensure that home builders comply with housing standards and regulations. Part 

of the entity"s key activities include, amongst others, registration of home builders, conducting 

regular quality assurance inspections and issuing non-compliance notices on defective houses. 

The entity also provides a five-year warranty on houses completed by its registered home 

builders. 

There is a scarcity of published information on risk culture in the South African public sector 

regulatory environment. For this study, the regulatory environment refers to the broader South 

African housing sector, which forms the core business area of the regulatory entity selected for 

study. 

The entity faces risks as it delivers on its mandate. Looking at the nature of this entity and its 

mandate, the current underlying economic and political pressure in the provision of housing 

justifies the need to understand the risk culture of the regulatory entities in this sector. When 

executing its mandate, the entity selected for study faces risks from the political, economic and 

operational environments. These risks include: 

• The high number of complaints from housing consumers due to poor workmanship by

home builders registered with the entity.

• The strain on the cash flow of the entity selected for study due to poor workmanship.

• The backlog in the provision of housing. One of the undesired results of this backlog is

protests about service delivery.

Purpose of this study 

The aims of this study were to: 

• undertake a literature review on risk culture in private and public sector regulatory

organisations;

• investigate the perception of risk culture at different levels of employment in the public

sector regulatory organisation under study;

• investigate the perception of risk culture in different roles of employment in the public

sector regulatory organisation chosen for study; and
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Learning from this project 

This study has been an important and worthwhile experience of my entire academic life. 

Through this project, I am now able to apply what I have learned to identify and solve problems 

within my organisation. This benefit has also been realised due to the value of what I learned 

from the other modules of this academic programme. All the modules learned as part of the 

UARM programme were also critical in giving me a solid and sound foundation for me to 

prepare and execute this project. 

Some of the important learnings from this project include the following: 

• Article and report writing

Reading a business report, for example a risk report or an academic paper, without 

understanding the actual process involved in the development of such a report or paper can 

result in a lack of a proper appreciation of the author's efforts. The process of determining and 

identifying a study area, formulating the topic, discussing the methods applied and results until 

final conclusions are reached can be challenging but equally beneficial. 

• Maintaining a clear and consistent storyline within the article

The knowledge acquired in writing academic articles will be of enormous importance to me and I 

am of the view that I will be able to apply this knowledge in my current work environment. The 

clear and consistent storyline that has been maintained for this study will benefit my 

organisation and other public sector regulatory entities that would like to investigate, assess and 

understand their risk culture perceptions. 

• Expected results of the study are not always certain

One of the major findings of my study is that there was a possibility of the research findings 

being different from the anticipated results. The implication of this is that it is not always 

guaranteed that the expected results will be produced at the end of the study. Unexpected 

results could be obtained. This is normal in research. 

• Consistent revision of the completed work

Another important outcome of this study which contributed to its success is related to consistent 

criticism of the work. I discovered that the quality of one's work can be improved through critique 

by his or her peers for quality and relevance. Thorough engagements with my study supervisors 
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and lecturers have also proved to be of great benefit in the development of my study and to 

critiquing my own and others' work. 

• What can be done differently

I believe that the collection of the relevant literature in advance could assist in the development 

of other studies of a similar nature. I found that the appreciation of literature is a continuous 

process, which means that part of the literature gathered in the process was actually relevant to 

the study whereas some was irrelevant. The comprehensive collection of literature in advance 

allows for a wider selection of relevant articles for the study as opposed to focusing the literature 

search on a single aspect of the study. An initial, narrow focus on the literature may result in the 

researcher missing out on some critical information regarding his or her chosen study area. 
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