








e At GDE, most of the respondents have an understanding regarding the
service benefits (Figure 4.8).

e At GDE, most of the respondents are satisfied with the fact that the
organization holds training sessions or workshops in order to inform
employees regarding the availability of service benefits (Figure 4.9).

e At GDE, most of the respondents are not satisfied with the level
employee performance (Figure 4.10).

e At GDE, most of the respondents agree that the subordinates do ¢
understanding regarding the availability of service bene 3 in the
organization (Figure 4.11).

e At GDE, 100% Supervisors are disagree with the fact that e
subordinates in the sub-directorate are well compensated (Fi ire
4.12).

e At GDE, most of the respondents believe that the HRA/HRDM plays :
important role informing employees regarding service benefits (Figure
4.13).

e At GDE, most of the respondents agreed to the fact that service
benefits does have a positive impact on employee erforma :e
(Figure 4.14).

e At GDE, all the respondents showed the positive outlook towards
recommendations that can be offered to improve service benefits for
employee performance (Figure 4.15).

5.4 REALIZATION OF THE OBJECTIVES OF THE STUDY

The first objective was to give a theoretical exposition of the co 3 ; e-
government and community participation.

Chapter two supported the fact that training and informative sessions are
required to guide employees regarding the implementation of employee
performance system and employee performance appraisal system at e
workplace.
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The second objective was to provide an overview of the relationship etween

service benefits and employee performance at GDE.

Chapter three supported that the there are some challenges associated w
the service benefits at the GDE that lead to employee dissatisfaction resulted
into lack of performance, morale and motivation amongst employees. 1is 3

moreover impacted into resignations.

The third objective was to investigate the impact of service benefits 1

enhanced employee performance at GDE.

In Chapter four the empirical research was utilized to obtain responses frc 1
the target population. The responses wi 2 analyzed and interpreted to gain
insight regarding the said objective.

5.5 TESTING THE HYPOTHESIS
The study was aimed at testing the central statement stipulated inchag - one:

The effective service benefits may improve employee perfi 1ance at
Gauteng Department of Education.

The findings from the literature review and the empirical research su; ot e

central statement.

5.6 RECOMMENDATIONS

The following recommendations are offered for improvement:
e The GDE needs to consider the fact that along with the service
benefits, providing training to employees is equally important.

e The GDE needs to consider the fact that it is the right of every
employee, despite of their race, to enjoy service benefits ¢ 1al
basis.
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e The GDE needs to organize workshops to guide employees v h
less years of service experience regarding the service benefits

available at the organization.

e The GDE needs to facilitate information sessions guiding e
employees at lower management levels regarding the ji
description and job specification requirements of the top and
middle management levels.

e The GDE needs to inform employees that the service benefits are
equally considered at different levels of management horizo ally.

e The GDE needs to make sure that Human Resource Manageme
Unit must organize information sessions to inform en loyees
regarding the significance and processes to apply for ser e
benefits.

e The GDE needs to review the service benefits packages in view of

the cost of living adjustments.

e The GDE needs to formalize structures and processes to inform
and aware employees regarding the levels of service benefits

available at the organizational level.

e The GDE needs to explain employees during an in-service or
orientation/induction phase regarding the correlation between
service benefits and ranks in the organization.

e The GDE needs to guide employees during the performance
agreement sessions regarding establishing the career p¢ in e

organization.

e The Personnel: Supervisors at the GDE need to aware and infc n
the employees working in their units regarding service benefits
during the orientation/induction sessions.
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e The Supervisors at GDE need to organize regular information
sessions to aware their subordinates regarding the service
benefits, any amendments related to the service benefits, etc.

e The GDE needs to .. _ ate an environment for job satisfaction.
e The GDE needs to establish processes to attract I rn ain

employees.

5.7 SUGGESTION FOR FURTHER RESEARCH

It is recommended to further explore the possibility of establishing a macro-
analytical correlation between ‘service benefits of employees’ and

‘organizational efficiency for improved delivery of services.

5.8 CONCLUSION

The research explored the impact of service benefits on en loyee
performance at GDE. The research explores the findings and offers valual 3
recon :ndations to improve the challenges regarding availability of :

benefits at GDE. The research suggests a way forward in the form of
suggested area of further research in the field of service benefits and

employee performance for improved service delivery.
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