
 

 

i 

 

 

 

Developing a corporate personality measuring instrument 

based on an established CSR framework 

 

 

 

 

 

 

LJ van Wyk 

 

 

 

 

 

 

Thesis submitted in fulfilment of the requirements for the degree Philosophiae 

Doctor in Sociology at the North-West University  

 

 

 

 

 

 

 

Promoter: Prof JF Cronjé 

 

November 2011 



 

ACKNOWLEDGEMENTS 

 

 

I would like to express my sincere gratitude to the following persons who provided me 

with support and assistance in completing this study: 

 

 to my Heavenly Father, for granting me many blessings throughout my years of study, 

including the opportunities and strength to be able to complete this work 

 

 to my wife, Jacqueline, for all her support and kindness throughout the duration of this 

project and for always being near and willing to help with any part of the work  

 

 to both my parents, Pieter and Moekie, for their help and assistance, particularly with 

the dissemination of the questionnaires, as well as their general support during the 

course of my studies 

 

 to Prof Freek Cronjé, who continues to be an excellent study leader and friend, for all 

his guidance and wonderful acquaintanceship and for being a good role model over 

the past few years 

 

 to all the people at the Bench Marks Foundation, especially Moses Cloete and John 

Capel, who provided me with the opportunity and privilege to work on such an 

important theme 

 

 to all the survey participants of this study, for offering their much valued time out of 

busy schedules to complete the questionnaires  

 

 to Miss Tarryn Lambrechts, for the professional manner in which she conducted the 

language editing 

 

 to Mr Pardon Masuka at Figures Consulting, for his kind assistance with the statistical 

analysis of the data 



SUMMARY 

 

The increasing amount of power and potentially negative impacts that corporations exert 

within society has become a growing concern for many people.  In response to this and 

due to the changing role of business in society, more and more members of social groups, 

who are affected by corporate activities, are claiming their rights to be better informed of 

and more involved in corporate decision-making.  Consequently, the need for companies 

worldwide to be more accountable for the ways in which they conduct their business has 

grown at a tremendous rate.  Especially during the last decade, companies have globally 

been placed under increasing pressure from different stakeholder groups to demonstrate 

and prove their commitments to the idea of Corporate Social Responsibility (CSR).  In 

order to facilitate and guide these CSR-commitments, society has for many years already 

begun to implement various standards of behaviour/performance, which corporations need 

to achieve in order to be accepted as being part of the citizenry.  However, despite an 

abundance of such standards in terms of CSR-related guidelines and codes, a clear need 

has been identified for the development of better measuring tools of CSR, in order to 

efficiently assess and monitor companies’ performance.  

 

The Bench Marks is one of the most comprehensive sets of social and environmental 

criteria and business performance indicators available.  It offers an ethical standard on 

which to base decisions about global corporate social responsibility.  Consequently, the 

need arose from the Bench Marks Foundation - in collaboration with the Bench Marks 

Centre for Corporate Social Responsibility at the North-West University – to develop the 

current Bench Marks CSR Framework into a practical measuring instrument.  This need 

has successfully been fulfilled through this research by means of two methods, namely a 

literature review and an empirical study.  During the literature study, the concepts CSR 

and Corporate Personality were contextualised - particularly with the investigation of 

related concepts; as well as critically examined - specifically in terms of their theoretical 

measurement properties.  During the empirical research, quantitative research techniques 

have been utilised which involved: the application of certain ‘theoretically recognised 

phases’ of measuring instrument development; as well as a survey in the form of a 

‘preliminary measuring instrument’ (in questionnaire format) that was administered on a 

random sample respondents (n = 350), including the statistical analysis of the results.  189 

Questionnaires were completed, which gave a response rate of 54%. 



The statistical analysis mainly served as an effective guideline for determining the best 

CSR items (in terms of reliability and validity) to be included in the final version of the 

instrument.  Apart from measuring CSR performance in line with the Bench Marks, the 

instrument that has been developed by this study, can also be used as a measuring 

mechanism for Corporate Personality.  This is achieved by assessing company behaviour 

in terms of the theoretical dimensions of CSR (economic, legal, ethical and philanthropic) 

and Sustainable Development (economic, social and environmental).  In doing so, this 

instrument provides companies with a unique way of identifying their status of being true 

Corporate Citizens.   
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OPSOMMING 

 

Die toenemende hoeveelheid mag en potensiële negatiewe impakte wat maatskappye in 

die samelewing uitoefen, is vir baie mense ‘n groeiende bekommernis.  In reaksie hierop 

en ook as gevolg van die veranderende rol wat besighede in die samelewing speel, eis al 

hoe meer sosiale groepe wat deur korporatiewe aktiwiteite geraak word, hul reg om beter 

ingelig en betrokke te raak met betrekking tot die besluitnemingsprosesse van 

maatskappye.  Gevolglik het die behoefte vir maatskappye (regoor die wêreld) om meer 

verantwoordelik op te tree volgens die wyse waarop hulle besigheid doen, teen 'n 

geweldige tempo toegeneem.  Veral gedurende die laaste dekade, is maatskappye onder 

al hoe meer druk deur verskillende belangegroepe geplaas, om hul verbintenis en 

toegewydheid tot die idee van Korporatiewe Maatskaplike Verantwoordelikheid (KMV) te 

kan bewys.  Ten einde hierdie toegewydheid tot KMV te kan rig en fasiliteer, het die 

samelewing alreeds vir baie jare lank verskeie standaarde vir gedrag/optrede daargestel 

wat maatskappye moet nastreef en bereik om aanvaar te word as deel van die 

samelewing.  Nogtans is daar, ten spyte van 'n oorvloed van hierdie standaarde in terme 

van KMV-verwante riglyne en kodes, steeds ŉ duidelike behoefte geïdentifiseer vir die 

ontwikkeling van beter meetinstrumente van KMV.  Hierdeur sal dit moontlik word om 

maatskappye se KMV-prestasies meer doeltreffend te evalueer en monitor. 

 

Die Bench Marks is een van die mees omvattende stelle van sosiale- en 

omgewingsgeregtigheid kriteria, asook prestasie-aanwysers wat tans bestaan.  Dit bied 'n 

etiese standaard waarop besluite oor globale KMV gebaseer kan word.  Gevolglik het die 

behoefte by die Bench Marks Foundation - in samewerking met die Bench Marks Sentrum 

vir Korporatiewe Maatskaplike Verantwoordelikheid aan die Noordwes-Universiteit - 

ontstaan om die huidige Bench Marks KMV Raamwerk te ontwikkel in 'n praktiese 

meetinstrument.  Hierdie navorsingstudie het suksesvol hierdie behoefte vervul, deur 

middel van twee metodes, nl. ŉ literatuurstudie asook ŉ empiriese ondersoek.  Die 

literatuurstudie het behels dat die konsepte KMV en Korporatiewe Persoonlikheid 

gekontekstualiseer word - veral met die ontleding van verwante konsepte; asook krities 

ondersoek word - spesifiek in terme van hul teoretiese meting-eienskappe.  Tydens die 

empiriese navorsing, is kwantitatiewe navorsingsmetodes aangewend, wat die volgende 

behels het: die toepassing van sekere ‘teoreties erkende fases’ van meetinstrument 

ontwikkeling; asook 'n opname in die vorm van ŉ ‘voorlopige meetinstrument’ (in vraelys-



formaat) wat toegepas was op 'n ewekansige steekproef (n = 350), insluitende ŉ 

statistiese analise van die resultate.  In totaal, is 189 vraelyste voltooi wat ŉ responskoers 

van 54% gegee het. 

 

Die statistiese ontleding het hoofsaaklik gedien as 'n effektiewe riglyn vir die bepaling van 

die beste KMV items (in terme van betroubaarheid en geldigheid) wat ingesluit moet word 

in die finale weergawe van die instrument.  Afgesien van die meting van KMV prestasie in 

lyn met die Bench Marks, kan die instrument wat deur hierdie studie ontwikkel is, ook 

gebruik word as 'n meetinstrument van Korporatiewe Persoonlikheid.  Dit word gedoen 

deur middel van die beoordeling van maatskappy-gedrag in terme van die teoretiese 

dimensies van beide KMV (ekonomiese, wetlike, etiese en filantropiese) en Volhoubare 

Ontwikkeling (ekonomies, sosiaal en natuurlike omgewing).  Sodoende, maak hierdie 

instrument dit moontlik vir maatskappye (asook ander gebruikers) om op ŉ unieke wyse 

hul status as ware ‘korporatiewe burgers’ te kan bepaal. 

 

 

Sleutelwoorde: betrokkenheid van belanghebbendes, korporatiewe burgerskap, 

korporatiewe bestuur, korporatiewe sosiale belegging, korporatiewe maatskaplike 

verantwoordelikheid, korporatiewe persoonlikheid, sosiale verantwoordelike investering, 

volhoubare ontwikkeling  
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