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Appendix A 

I I (1 - 3) 
1---+---'--....J 

CARD NO 1 (4) 

SECI'IOO A 

BICGRAHiiCAL 

Kin:Uy answer the follC1«i.rg questions by crossi.rg X on the 
appropriate block. 

1. Ya:tr age category in years: 

1.1 belC1« 30 1 

1.2 31 - 35 2 

1.3 36 - 40 3 

1.4 41- 45 4 

1.5 46 -so 5 

1.6 51 an:i over 6 (5) 

2. Sex 

2.1 MAlE 

2.2 FFMAI.E Effi (6 ) 

3. MARITAL ST.MUS 

3.1 Urunarried 1 

3.2 Married 2 

3.3 Widow 3 

3.4 Separated 4 {7) 

4. For how lOI'Y:J have you been a principal. (No. of years 
as a schcol principal) • 

4.1 0 - 3 

4. 2 4 an:i aver (8) 



5. What position did you hold .inlnediately before beccmirq a 
priD:ipal. 

Assistant teacher 1 

HOD 2 

Teacher camcillor 3 

DE:R1IY 4 

Actirq Prir¥::ipal 5 (9) 

other Specify 6 
'--

6. Highest academj c qualificatioos 

6.1 belc::JW' std. 10 1 

6.2 std. 10 2 

6.3 std. 10 plus 4 degree ca.u::se 3 

6.4 std. 10 plus 8 degree ca.u::se 4 

6.5 A degree e.g. B.A. (First degree) 5 

6.6 Honoors degree or B. Ed. 6 

6.7 Masters degree 7 (10) 

6.8 o:x::torate 8 

6. 9 others specify 9 

7. Highest Professional ()Jalifications 

7.1 L.P.T.C. 1 

7.2 PICJH.P.T.C. 2 

7.3 J.S.T.C. 3 

7.4 S.T.C. 4 

7.5 UED (Dip Ed) 5 (11) 

7.6 OIHERS (Specify) 6 

8. Are you appointed. as a school priD:ipal. 

8.1 First time 1 

8.2 5econ1 time 2 (12) 

8.3 'Ih.ird time 3 



SECITON B 

Kindly answer the followirg questions by mark.irq a cross X 
on the aw~riate block. 

8. GRADING OF YOOR SOiCX)L 

P1 P2 P3 P4 

Ml M2 M3 M4 

In H2 fO H4 

9. SEITI..aotENI' T'llPE OF YOOR SCBX>L 

1 

10. SCBX>L T'llPE 

a:HoiJNITY 

STATE 

OIHERS 
(Specify) ......... 

11. SCBX>L CATEGORY 

MIDDlE 

HIGH· 

12. 00 YW HAVE HOSTEL A'ITACHED '10 
YCXJR SCHX>L 

(13) 

2 (14) 

1 

2 (15 

3 

1 

2 (16) 

3 

~21 c=EJ (17) 



PROBlEMS FACING NEJtlLY APRlllli'ED SCHX)L mmciPAIS. 

Please irdicate how serioo.s a problem each of the follaNing has been for 
you as a newly awointed school principal by erx:::ircling the appropriate 
number. 

KEY 

4 Serioo.s problem 
3 A problem 
2 Minor problem 
1 Not a problem 

1. Personal problems. 

1.1 Expe.rien:Je stress ani tensiCB'l. 

1. 2 Difficulties caused by previoo.s heads 
influerx::e. 

1. 3 Exercising authority. 

1.4 MaJd.n;J major final decisions. 

1.5 Professional isolation. 

1. 6 Ha.lsing - aCXXitm::xlation for your family. 

1. 7 To give sufficient attention to your 
family. 

1. 8 IDeating school for your children. 

2. Admin.istra.ti ve problems. 

2.1 Bu:Igeting school finance. 

2. 2 Controlling school finance. 

2. 3 Ccltpiling OII{JOSite time-table. 

2. 4 Controlling hostel finances. 

2. 5 ordering equipnents an::l fumitures. 

2. 6 Han:lling legal issues. 

2. 7 Managing one's Ol.oiiT'I. time. 

2.8 lack of sufficient time. 

2. 9 Too llllCh admi.nistra.tive 'WOrk. 
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3. Problems with senior management staff. 

3.1 worki:rq with ~tive 'llll.:!mber(s) 
of senior management staff. 

3. 2 Problems with selection of deputies an:l 
heads of departments for ClRJOin'bne.nts. 

3. 3 Deali.rg with i.r.o::aupatent 'llll.:!mber 
of the managE!l'Qiellt team. 

3. 4 Coniucti.rg mana.gE!l'Qiellt meeti.rgs. 

3. 5 Problems with members who CXIl'pE!ted 
for the same pri.n::ipalship position. 

4. Problems with instructiona.l staff. 

4. 1 Cbtain.irg information about the 
S'tl:'en1ths an:l weaknesses of the staff. 

4.2 Evaluati.rg staff effectively. 

4. 3 COrrluctirg effective classroan visits. 

4 • 4 Dismissal of .i.nc:::c:llpet teacher. 

4. 5 Handli.rg staff absenteeism. 

5. Internal relations prc.i:llems. 

5.1 HOW' to win the staff • s trust an:l 
confidence. 

5.2 HOW' to win the loyalty an:l ~tion 
of senior managE!l'Qiellt team. 

5. 3 HOW' to J.OOti vate staff. 

5.4 Dealirg with poor staff IIX.)rale. 

5. 5 Issues arisi.rg fran previa.JS heads • 
management style. 

5.6 Managirg tension an:l conflict 
between staff nenbP..rs. 

6. student problems. 

6.1 Dealing with student discipline. 

6. 2 Coniucti.rg sb.:dents conferences. 

6. 3 Deali.rg with students who are 
\ll'l'Willirg to learn. 

6. 4 Deali.rg with students dissatisfaction 
with hostel. iSSJieS. 
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(51) 

(52) 
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(39) 

(40) 

(41) 

(42) 

(43) 

(44) 

(45) 

(46) 

(47) 

(48) 

(49) 

(50) 



5. What position did yoo hold iltme:ljate.ly before beo::mirq a 
principal. 

Assistant teacher 1 

fK)[) 2 

Teadler CcA.:~rX:illor 3 

DER1lY 4 

Act.in.1 Principal 5 (9) 

other Specify 6 
.....____ .................... 

6. Highest academic qualificatioos 

6.1 below std 10 1 

6.2 std 10 2 

6.3 std. 10 plus 4. degree ca.trSe 3 

6.4 std 10 plus 8 degree ca.trSe 4 

6.5 A degree e.g. B.A. (First degree) 5 

6.6 Horx:urs degree or B.$.d. 6 

6.7 Masters degree 7 (10) 

6.8 D::letorate 8 

6. 9 others specify 9 

7. Highest Professional Qla.lifications 

7.1 L.P.T.C. 

7.2 PICJH.P.T.C. Effi 
I 

7.3 J.S.T.C. .) 

7.4 S.T.C. 4 

7.5 UED (Dip Ed) 5 (11) 

7.6 OIHERS (Specify) 6 

8. Are yoo. ~inted as a sc:ha::ll principal. 

8.1 First time 1 

8.2 seoc:nl time 2 (12) 

8.3 'lllird time 3 
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7. Problems with managenv:mt of external relations ~ ~ 

7 .1 Develcpi.rq gocd W'Orkin;J relations with 
the Circuit Education Offic:er. 

7. 2 Developi.rq gocd W'Orkin;J relations with 
other circuit education officials. 

7. 3 Develcpi.rq gc.xxi W'Orkin;J relations with 
members of the sc:hool council. 

7.4 Deali.rq with parents problems. 

7. 5 creati.rq better p.lblic image. 

7. 6 Getti.rq info:nnation about areas of 
responsibilities of circuit officials. 

7. 7 Getti.rq the suwort of parents 

7. 8 Gettirg accepted by the CCillll.ll'li ty 

a. General problems. 

8 .1 HC1irl to han:ile party politics. 

8.2 Dealirg with staff aca::acucdation 
problems. 

8.3 Shortage of physical facilities. 

8. 4 Water S'I.Jl:'PlY problems. 

8. 5 Installi.rq teletnones. 

8.6 Dealirg with overage dlildren 
in sc:hools. 

8. 7 Deali.rq with pupil/sb.xlent 
transport. 

8. 8 Pupils who cannot b.ly books. 

8.9 Pupils who cannot pay fees. 

8.10 Pupils travellin3 lcrq distances. 

8.11 Pupils without pro.per residential 
acx::c:rcm:x1ation. 

8 .12 Shortage of teachi.rg grants/posts. 

8.13 How to han:ile political unrest. 

9. List other problems ya1 have enc:omrt:ered as 
a l'ltE!\o1 princ::ipal. 
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CARD NO 0 (1) 

SECI'ION 0 

Listed below are a series of skills that have been identified by a graJp 
of circuit education officers as relevant for in:iividua.ls to perform as 
part of their dUties as first year (NEW) pr.iocipals. Please read t.hroJgh 
the list and, for each item, use the rat.irq scales to the right of each 
item to in:iicate the extent to which you belief a skill is critical for 
the effective perfo:rmanc:e of the job of the prircipal. Refer to the 
followi.rx;J scale as ycu resporxi to each item. Encircle the appropriate 
number. 

5 =~CRITICAL SlaiL (Not be.iiq able to do this 
'WI:IU.ld make it highly unlikely that a person 

o::W.d continue in the pr.iocipalshi.p) • 
4 = SCME.WHAT CRITICAL. 
3 = FAIRLY IMEGRrANT, WI' NOI' ABSOI.UI'EI.:l ESSENTIAL. 
2 = SCME.WHAT t.JNJ:MF()RTANT. 
1 = IRREIEVANI' SKilL FOR 'IRE EFFECI'IVE PER.FORMANCE 

OF 'IRE JOB OF 'IRE saiCOL PRlNCIPAL. (Not bei.rx;J 
able to do this 'WI:IU.ld have no impact on a 
person's a a.bil i ty to serve as a prircipal. 

1. How to evaluate the staff (i.e. , procedures for 
the task and also the substance: (what do 
starx:lards really mean?) 

2. How to facilitate/ corduct graJp meet.i.n;s. 

3. How to design ani implE:!DI:mt a data-based 
improvement prcx::ess am goal-setti.n:J and 
evaluation. 

4. How to develop am JJXmitor a school financial 
budget. 

5. How to organise am corduct parent-teacher­
S'b.Dmt conference. 

6. How to establish a scheduling prcgram for 
st:udem:..s an:i staff. 

7. Awareness of issues relate:i to local sd'lool law. 

8. How to manage fcxxi services, OJStodial ani 
sec::retarial staff. 

9. Estal::llishin;r a positive ani cooperative 
relationship with other circuit officers. 

10. How to determine who is what in the sc::hool 
setti.n:J. 

11. Krlc::Min.; how to relate to school c::ouncil 
members and central office personnel. 

....... 

....... 

.,...; 

.::t!. 
Ill 

~ 

c: 
rtl 
> 
(J) 

.-1 
(J) 
~ 
~ ...... 

1 

1 

1 
I 

1 

1 

.1 

1 

1 

1 

1 

1 

~ 

c: 
rtl 
~ 

~ 
0 
0. 
E 

.,...; 
c: 
::l 

~ 

rtl -~ 
3 
(J) 

E 
0 

(/') 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

....... ...., rtl 
c: u 
rtl .,...; ...., 

~ 

~ .,...; 

0 ~ 
0. u 
E 

.,...; ~ 

ro 
>. ..c: 

.-1 ) 
)..; (J) 

.,...; E 
ro 0 

Ct.. (/') 

3 4 

3 4 

3 4 

3 -;-
3 4 

3 ·.4 

3 4 

3 4 

3 4 

3 4 

3 4 

....... 

...... . ,...; 
~ 
Ill 

...... 
rtl 
u 

·..-i ...., 
.,...; 
~ 
u 
>. 

....... 
(J) 

E 
(J) 
~ 
~ 

X 
w 

5 

5 

5 

-
5 

5 

5 

5 

5 

5 

5 

5 

(2) 

(3) 

(4) 

(5) 

(6) 

(8) 

(9) 

(10) 

(11) 

(12) 



12 . Knt:::wi.rq where the limits exist within the 
circuit or school, an::i balancin:; that 
k::nt::7.olledge with one's own professional values. 

13 • Un:lers'tardin;r how the prin::ipa.lship char.qes 
family an::i other personal relationships. 

14. Develop in:; interpersonal ne~rking skills that 
may be used with irdividuals inside an::i 
outside of the system. 

15. Ability to encourage involvement by all parties 
in the educational ccnmmity. 

16. Hew to develop J;:OSitive relationships with 
other ol:ga.Ilisations an::i agen::::ies located. in 
the school's surrourdir:q cx:::mnunity. 

17. Dem:lnstrat..irq an awareness of what it means to 
:possess organizational ~ an::i authority. 

18. Dem::mstrat..irq an awareness of why one was 
selected for a leadership );:OSition in the 
first place. 

19. Port.r<;iyin:; a sense of self~nfidence on 
on the job. 

20. Havinq a vision alan; with an u:rx:ie:rst:an: 
needed to achieve relevant goals. 

21. Dem:lnstrat..irq a desire to make a significant 
differen::::e in the live of students. , 

22. Eeinq aware of one's biases, st:.rengths, an::i 
weaknesses. 

23. Un:lers'tardin;r an::i seeirq that c:b.an;e is on;oin:;, 
an::i that it results in continually char.qirq 
vision of the pri.n:::ipalship. 

24. How to assess job responsibilities in tenns of 
the " real role" of the principalship. 

2. LIST OIHER ESSENI'I.AL SKILI:.S FOR NEW' PRmCIPAI.S 
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Ts. 5. 

REPABOLEKI YA BOPHUTHATSWANA 

REPUBUEK VAN BOPHUTHATSWANA 

KANTORO Y A/OFFICE OF THE/KANTOOR VAN 011:: 
Nr. Tshup./Rd. No./Verw ...... r. 

.......... 7./. .. '!L.;I.. ....................................... . 
Botsa Go/Enquiries/Nur .. ~ 

L.D. MALOPE 
........................ * ... •--····-··· .. ·······-·····••Uh .... W ...... _ ... ._. 

(0140) 29-2363 
Nr. Mog.ffel. No .................................. . 

Mr M.W. Legotlo 
Department of Education 
Private Bag X 2046 
MMABATHO 
8681 

PERMISSION TO CONDUCT RESEARCH 

DEPARTMENT OF EDUCATION 

PRIVATE BAG X 2044 

·' MMABATHO 

8681 

1. Permission is hereby granted for you to conduct 
research in all Circuits in the field of youY 
study. 

2. It is hoped that you will make your final report a 
and recommendations available to this Department. 



Appendix C 

THE PRINCIPAL 

Dear Sir I Madam 

Boph'itthcitSWa~a 
Department of Planning and Administration 

Private Bag X2046 MMABATHO 8681 
Republic of Bophuthatswana 
Telephone : (0140) 892111 
Telex : 3072 BP 
Fax No: (0140) 25775 

') 

Cat• 2 3ra J u 1 y l 9 9 3 

INDUCTION PROGRAMME FOR NEW SCHOOL PRINCIPALS 

We are conducting a study to determine the concerns and difficulties 

facing new principal~; and important skills for them. The ultimata aim of 

the pr-oject is to design an INDUCT ION PROGRAt'IME FOR NEW PRINCIPAL. 

We are interested in obtaining your views because your experiences as a 

school principal is of great value to us in developing an induction 

programme for new school principals. 

You are kindly requested to complete the enclosed questionnaire and return 

it <via CIRCUIT OFFICE) in the enclosed self addressed envelope before 9 

AUGUST 1993. Any jnformation given will be strictly confi~ential, and no 

identification of a specific school will be given when the report is 

completed. 

Written permission to conduct this study has been obtained from the 

Department of Education <see overleaf>. 

Thank you very much for participating in this study. 

Yours Sincerely 

f;l;/r-. 
M. w. LEGOTLO ~tJM _ . 
Planning • Adminis~ 



Appendix D 

ACADEMIC INSTITUTIONS AND PROFESSIONAL 
ASSOCIATIONS VISITED IN U.S.A. AND THE U.K. 

The following institutions and professinonal associations were visited:-

U.S.A. 

National Association of Secondary School Principals (N ASSP) 1904 
Association Drive 
Reston - VA 22091 

The Pennsylvania State University 
311 Rackety Building 
University Park. PA 16802-3206 

Harvard University 
6 APPIAN Way 
CAMBRIDGE MA 02138 
U.S.A. 

The Principals' Center 
Harvard Graduate School of Education 
6 Appian Way 
CAMBRIDGE MA 

The University Counsil for Education 
Administration Convention '92 
The University of Minnesota 
Minneapolis Minnesota 

University of Bristol , 
School of Education 
35 Berkeley Square 
Bristol BS8 lJA 



National Development Center for 
Educational Management and Policy NDC 
University of Bristol 
35 Berkeley Square 
Bristol BS8 1J A 

Parks Primary School 
Bristol 
U.K. 




