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ABSTRACT

The city of Nairobi, Kenya, is plagued by the aching problem of multitudes of stagnant
churches cramping the metropolis amidst a few mega churches. This research aims to
identify the factors of revitalization in selected churches that have succeeded in bringing
about a turnaround in this urban context and to propose a model feasible for revitalizing
stagnant churches in the city. The researcher wants to go beyond acknowledging the urban
church growth problem of stagnation by seeking to understand the perceptions of
numerical growth amongst church leaders and the members of six selected churches that
have undergone a turnaround in Nairobi. These churches are: African Inland Church; All
Nations Gospel Church; Deliverance Church; Gospel Revival Centre Church; Pentecostal

Assemblies of God; and Uthiru Pentecostal Church.

Using a mix of qualitative and quantitative research methods, questionnaires were
administered to 600 randomly selected church members from six selected churches, while
face-to-face interviews were conducted with 100 pastors and church leaders. The analysis
of both research instruments led to the discovery of perceptions of what constitutes the
factors of stagnation and revitalization at the different stages of each congregation. In
order to develop a proposed model of revitalization for the metropolis, eight critical
elements of revitalization common to all the churches were identified and analysed as
normative turnaround elements. Two groups of supplementary factors of revitalization
were noted in addition: common factors that address converts’ entry points and
membership expectations, and non-common issues that may not be applicable universally,
but nevertheless play significant roles in church growth, depending on the context and

strategy that a local congregation opts for.

The research contributes to the understanding of urban mission work and church growth
within the context of a growing African metropolis like Nairobi. A few urban mega
churches colour the perception of missiologists and church historians on the plight of
sprawling stagnant congregations on the African continent. The implication that this holds
for urban missio Dei is the wholesale marketing and misapplication of the strategies used
by big churches to small congregations, leading to an increased decline in membership and
eventual retardation of the salvation of the city. Furthermore, the city church perceives

spiritual growth to be subsumed in the pursuit of numerical growth, and that God is where
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the ‘church’ is, leading to a gulf between growth and grace in the urban mission work of

Nairobi.

Churches stagnate not because of a lack of external inducement to growth (the existence of
which is neither a necessary nor a sufficient condition to church growth), but the absence
of internal growth dynamics. This originates with a weak and non-credible pastor that has
lost vision and passion for sacrificial ministry to a congregation that is adrift in the church
boat of socio-political wrangling and misplaced kingdom priorities. The church begins to
grow when it starts to act out its calling as salt and light in the world. Again, churches
grow inside out and the turnaround experience is a product of strong pastoral leadership
that is surrounded by a balanced mix of well mobilized and enabled members serving in

all units of church ministries.

When set in motion, such a revitalization process will propel the urban church to both
quantitative and qualitative growth that would prepare it in readiness for its place in the
New Jerusalem where “all nations, and kindreds, and people, and tongues” will gather
with the shout of the final hallelujah “to him who sits on the throne and to the Lamb” that
“was slain to receive power and wealth and wisdom and strength and honour and glory

and praise” (Rev. 5:12, 13).



OPSOMMING

Die stad van Nairobi, Kenya, word belas met die brandende kwessie van hordes stagnante
kerke wat die metropool vul tussen ‘n paar megakerke. Hierdie navorsing poog om die
faktore van herlewing te identifiseer by geselekteerde kerke wat daarin geslaag het om ‘n
verandering te ondergaan binne hierdie stadskonteks, en om ‘n model daar te stel vir die
herlewing van stagnante kerke in die stad. Die navorser gaan verder as ‘n erkenning van
hierdie problem deur te poog om die persepsies van getallegroei onder kerkleiers en die
lede van ses geselekteerde kerke wat groei toon, te verstaan. Hierdie kerke sluit in: African
Inland Church; All Nations Gospel Church; Deliverance Church; Gospel Revival Centre

Church; Pentecostal Assemblies of God; en Uthiru Pentecostal Church.

‘n Mengsel van kwantitatiewe en kwalitatiewe navorsingsmetodes is gebruik. Vraelyste is
uitgegee aan 600 ewekansig geselekteerde kerklede van ses kerke, en onderhoude is
gevoer met 100 woordbedienaars en kerkleiers. Die analise van beide
navorsingsinstrumente het gelei tot ‘n ontdekking van persepsies van die faktore van
stagnasie en herlewing op verskillende stadiums van elke gemeente se groei. Om ‘n
voorgestelde model vir herlewing vir die metropool te ontwikkel, is agt kritiese elemente
van herlewing geidentifiseer wat algemeen tot al die kerke is en dit is geanaliseer as
normatiewe herlewingselemente. Twee groepe bykomende faktore van herlewing is verder
geidentifiseer, naamlik algemene faktore wat persone se binnekoms en verwagting
affekteer, en nie-algemene faktore wat nie universeel toepasbaar is nie, maar nogtans ‘n
groot rol speel in kerkgroei, athangend van die konteks en strategie wat ‘n plaaslike kerk

volg.

Die navorsing dra by tot ‘n begrip van stedelike sending en kerkgroei binne die konteks
van ‘n groeiende Afrika metropool soos Nairobi. ‘n Paar stedelike megakerke kleur die
persepsie van sendelinge en kerkhistorici oor die nood van stagnante gemeentes op die
kontinent van Afrika. Die implikasie wat dit inhou vir stedelike missio Dei is die
oorhoofse bemarking en wantoepassing van die strategie€ wat groot kerke gebruik aan
klein gemeentes, en dit lei tot verdere vermindering in lidmaattalle en uiteindelike

vertraging van die redding van die stad. Die stadskerke sien geestelike groei as vervat
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binne die gejaag na getallegroei, en dat God is waar die ‘kerk’ is. Dit lei tot ‘n breuk

tussen groei en genade in die sendingwerk in Nairobi.

Kerke stagneer nie vanweé ‘n gebrek aan eksterne stimulasie tot groei nie (wat in ieder
geval nie ‘n noodsaak of ‘n voldoende voorwaarde vir kerkgroei is nie), maar vanweé die
gebrek aan interne groeidinamika. Dit kom van ‘n swak en ongeloofwaardige kerkleier
wat sy visie en passie vir opofferende bediening verloor het aan ‘n gemeente wat dryf in
die kerkbootjie van sosio-politiese gestoei en misplaasde koninkryksprioriteite. Die kerk
begin groei wanneer dit begin om die roeping as sout en lig van die wéreld uit te voer.
Kerke groei van binne na buite en ‘n ommekeer is die gevolg van sterk pastorale leierskap
omring deur ‘n gebalanseerde mengsel van goed gemobiliseerde lede wat in al die eenhede

van die bediening meedoen.

Wanneer so ‘n herlewingsproses in beweging kom, stuur dit die stedelike kerk na beide
kwantitatiewe en kwalitatiewe groei wat dit voorberei op ‘n plek binne die Nuwe
Jerusalem waar “alle nasies, alle siele, alle mense en tonge” byeen sal kom in die uitroep
van die finale halleluja “tot hom wat sit op die troon en tot die Lam” wat “geslag is om die

mag en die rykdom en die krag en die glorie en die prys te ontvang” (Open 5:12, 13).
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CHAPTER ONE

1 INTRODUCTION, OUTLINE OF STUDY AND RESEARCH
METHODOLOGY

This chapter is divided into two sections. Section A gives the outline and introduction to
the study. Section B discusses the research design used for the study and the methodology

applied in obtaining the data that are analysed in chapters’ four to six of the research.

SECTION A: INTRODUCTION AND OUTLINE OF STUDY

Key words: [Stagnant, Revitalize, Turnaround, Church, Nairobi, Growth, Urban]

Sleutelwoorde: [Stagneer, Hernuwe, Omkeer, Kerk, Nairobi, Groei, Stad]

1.1 BACKGROUND

Ever since the turn of the 21 century, church historians and missiologists are preoccupied
with the recent phenomenon of Christianity having shifted to the southern hemisphere.
Like in Asia and Latin America, there is great excitement that Christianity has suddenly
become Africa’s ‘majority faith’ (Bonk, 2009; Jenkins, 2002; 2006; Gifford, 2004;
Aylward and Njiru, 2001). Showing an increase from a meagre 8 million Christians in
1990 to 351 million by 2000 (a spectacular rise from 10% to 48.4% of the population of
the continent, and of 60% of sub-Saharan Africa), Africa is indeed in a revival (Johnstone

and Mandryk, 2001:21).

Closely related to the above-mentioned phenomenon are issues of urbanization, urban
missions, and urban ministry that have occupied the minds and discussions of church
historians and missiologists in this era (Greenway and Mashau, 2007:1-10). Urban
explosion is a worldwide phenomenon, but there is consensus among church historians

and missiologists that countries in the southern hemisphere have the most rapid rate of



urbanization (Conn et al. 2002:43). This was confirmed by the United Nations'. As for the
African continent specifically, it is asserted that there is a clear urban explosion in Africa
(Verster, 2000:16); hence Greenway and Mashau (2007:8) noted among others that

urbanization has become a new frontier for the church to cross.

Whilst volumes of books and articles have been written on urbanization and the
tremendous growth of Christianity in world cities, there is a major omission with regard to
churches cramping in the same areas. Callahan-Howell et al (1998:111) rightly claim that
the multiple books and seminars available mostly trumpet the case of the large churches.
Only a few provide help for the small churches, though they seem to be getting smaller
and pose a missiological threat to the accomplishment of the Great Commission (Matthew

28:18-20).

This research presupposes, in the first place, that the trend of seeing massive growth in
some churches whilst others are cramped in the same locality is a worldwide phenomenon.
The reality of this paradox cuts across nations and the cities of the world. In describing
the Ghanaian context, Gifford (2004:38) alludes to the Pentecostal churches recording
growth rates of 30-80%, while the mainline churches are plagued with stagnation in

membership.

Gwag and Hendriks (2001:55-59) note the “decline crisis” in the Korean Protestant
Church (KPC) as opposed to the “steady growth in membership” of the Catholic Church
within the same national and cultural context. Even within the same “protestant
denominational families”, the Pentecostals grew from 0.3% in 1960 to 9.0% in 1984,

while in the same period, the Methodist church declined from 27.5% to 11.9%.

Churches in Europe and America do not present a different picture. The 2007 Outreach
Magazine Report gave the statistics of the 101 Fastest Growing US churches.” While the
Church at Brook Hills and Church of the Highlands recorded 61% and 52% growth

! UNFPA, “State of World Population 2007: Unleashing the Potential of Urban Growth, 2007,”
? Available at 2007 Outreach Magazine Report. Internet source assessed May 21, 2009.



respectively, the African Methodist Episcopal churches in the same city of Birmingham

either declined or were stagnant”.

The second presupposition is that if the above-mentioned omission of cramping churches
persists, it could retard the pace of salvation of the world cities, African cities included. It
could equally compound the presently rising rate of nominalism among the 5 million
inhabitants of Nairobi city. They are 80% Christian, but church attendance declined from
an estimated 27% of the population in 1985 to a meagre 12% in 2001 (Niemeyer, 1990:48;
Johnstone and Mandryk, 2001:381).

As part of a solution to these crises, this research focuses on six mainline and indigenous
churches in Nairobi city that underwent a turnaround within the last two decades, i.e.
revived from stagnation and was numerically “brought back to a glorious state of health”
(Barna, 1993:14). These are in alphabetical order: African Inland Church (AIC); All
Nations Gospel Church (ANGC); Deliverance Church (DC); Gospel Revival Centre
Church (GRCC); Pentecostal Assemblies of God (PAG); and Uthiru Pentecostal Church
(UPC). The research regards a church as having had a turnaround if it has surged from a
period of stagnation to a 200% numerical church growth per decade, an “excellent” church
growth as rated on the rating scale provided by Waymire and Wagner (1980:15) for

measuring church growth.

1.2 PROBLEM STATEMENT

Nairobi became the capital of Kenya in 1907 and was proclaimed a city in 1950
(K’Akumu and Olima, 2007:91). It is the nucleus of the nation’s socio-economic and
political development. In terms of population, Nairobi was initially a railway depot
designed for white settlers and a few native “bachelor” immigrants providing unskilled
labour. However, by independence in 1963, the population of the city had risen to
300,000. It reached 400,000 by 1966, and crossed the one million mark to 1,162,189 by
1985 (Niemeyer, 1990: 47).

? Internet source. The Birmingham News Living. Religion and Responsibility by Greg Garrison, Oct.4,
2008. Assessed 22 May 2009.



A year later, in 1986, Nairobi was growing at an annual rate of approximately 6% and
contained 51% of the Kenyan urban population (Niemeyer, 1990:45). With a 1986
population of 1,886,164, the city became one of the 240 largest cities in the world and one
of Africa’s twenty-eight urban centres with over a million in population (Niemeyer,
1990:45). Presently, Nairobi is a metropolitan centre of about 5 million inhabitants, a
world-class city by Bakke’s definition (Bakke, 1984:30-34), with the distinctive features

of African urbanization.

One distinctive feature of Nairobi’s urbanization is the growth of slums or informal
settlements. This is the outcome of the pre-independence colonial policy that restricted the
native dwellers to a few poor immigrants from the hinterland. Many of these were forced
by economic circumstance to live in the peripheral shanty towns. By 1998, WHO reported
that the inhabitants of the slums constituted 60% of Nairobi’s population, though these

slums occupied only 5% residential land (Mugisha et al. 2003:232).

Today these slums are centres of worsening poverty, ethnic prejudice, violent crime and
prostitution. This led to the city being depicted by the International Civil Service
Commission as “one of the world’s most crime-ridden capital cities” (Pokhariyal and
Muthuri, 2003:57). The assessment posed a missiological challenge to the growth of
Christianity in Nairobi and to the traditional Western ways of doing mission in African
cities where the responsibilities of the Two-Third World churches are neglected (Bakke et

al, 1987:182).

Christian missionary activities in Nairobi began with the arrival of the Gospel Missionary
Society (1897), the Church of Scotland Mission (1898), the Holy Ghost Mission (1890),
the Church Missionary Society and the Africa Inland Mission in 1901 (Niemeyer,
1990:46). In 1950, Nairobi, as the new capital city of Kenya, was home to the African
organised East African Revival Convention with crowds as large as 15,000 (Niemeyer,
1990:47). The primary goal of the church then was to communicate the thoughts and
values of the Gospel to non-Christians (cf. Jongeneel, 1995:41). The revival introduced the
type of large church that has the uniqueness of being fitted for evangelistic outreaches in

urban centres (cf. Wagner, 1989:132).



By 1963, church attendance on Sundays had grown to about 30% of the city inhabitants.
This, however, declined to 9.5% by 1966 before surging again to 27% of the estimated
population of the city in 1985. This represented an attendance of 310,400 in 784 churches
(Niemeyer 1990:47, 48). This growth was widespread in all five traditions of the church in
Nairobi: Catholic, Anglican, Protestant, Indigenous, and Orthodox. The overall average

annual church growth rate in the year was at an all-high 6.7% (Niemeyer, 1990:49).

This was when it seemed that the church in Nairobi was ready to fulfil the Great
Commission (Matthew 28:18-20) of going to the “panta ta ethne” (all nations) in the city
to “make disciples”, “baptizing” and “teaching’ ““all of humankind” (cf. Bosch, 1992:64).

However, from this point onwards there has been a general decline in membership in all
the church traditions. Worst hit were the Protestant churches. Some of them had less than
fifty members in the city (Niemeyer, 1990:48). A few of these have surged of late, and this
research consequently investigates the growth factors of six (6) such churches. However,
despite the impact of those that had turned around, church attendance was a meagre 12%
of the city’s 2.3 million inhabitants in 2000 (Johnstone and Mandryk, 2001:381). This is
despite the claim of Nairobi being 80% Christian and the paradox of the co-existence of

the phenomenally growing churches with the cramping congregations.

The reality of the paradox that exists between growing churches and stagnant ones as
noted in the world cities of the nations of South Korea, the United Kingdom and United
States of America also occur in African cities like Nairobi in Kenya. The All Nations
Gospel Church (ANGC), according to the Senior Pastor, experienced a rapid expansion
from its modest number of 80 congregants in 1994 to a membership of over 3000 by 2009.
Similarly, the Senior Pastor of the Gospel Revival Centre Church (GRCC) reported the
growth of his church from a cell membership of ten in 1992 to 3000 adult members by

2009, and it has continued growing since.

However, the same was not true for the Kenya Assembly of God, Karen branch, where the
researcher was a worshipper in 2007. The congregation gradually declined until it went
into extinction in 2008. The researcher equally observed, as a regular mission preacher in

the 20-year old Calvary Worship Centre, the struggles of the church against its stagnation



at a total of 150 members, though existing in the vicinity of other phenomenally growing

churches.

1.2.1 Main Research Question

This research seeks to go beyond just affirming the existence of the above-mentioned
paradox by investigating the growth factors of six (6) stagnant churches that experienced a
turnaround, i.e. African Inland Church (AIC); All Nations Gospel Church (ANGC);
Deliverance Church (DC); Gospel Revival Centre Church (GRCC); Pentecostal
Assemblies of God (PAG); and Uthiru Pentecostal Church (UPC). The main research
question is therefore: What are the perceived growth factors in the turnaround churches in
Nairobi, and what possible revitalization model is feasible to revitalize a stagnant church

in the city?

Individual problems that inevitably emanate from the main research question are:

1. What light does the Scripture shed concerning the phenomenon of
urbanization, urban church planting, church growth and revitalization?

2. What is the origin of the select six (6) churches and their relationship to the
urban mission work in Nairobi city?

3. What are the perceptions of the church leadership and members of the six (6)
churches on church stagnation in Nairobi city?

4. What are the perceptions of the church leadership and members of the six (6)
churches on church revitalization in Nairobi city?

5. What are the growth factors that can revitalize a stagnant church in Nairobi

city, and what would a possible model look like?

1.3 AIM AND OBJECTIVES

The aim of this research is to uncover the perceived growth factors in the six select
turnaround churches and to propose a feasible model to revitalize a stagnant church in

Nairobi city.



The specific objectives of the research are to:

e Establish the evidence of Scripture on urbanization, urban church planting,
church growth and revitalization.

e Study and outline the origins of the select churches and their relationship to
urban mission work in the context of Nairobi, Kenya.

¢ Study and evaluate members’ and church leaders’ opinion of the factors of
church stagnation in Nairobi city.

¢ Study and evaluate members’ and church leaders’ opinion of the factors of
church revitalization in Nairobi city.

e Identify common critical growth factors in the turnaround churches and

propose a feasible growth model to revitalize a stagnant church in Nairobi city.

14 CENTRAL THEORETICAL ARGUMENT

The central theoretical argument of the research is that a feasible revitalization model that

can ensure a turnaround in the stagnant churches in the Nairobi urban setting is possible.

1.5 METHODS USED IN THIS RESEARCH

As outlined in Section B below under Research Design, Methods and Procedure, this study
makes use of the qualitative case study research method of investigation. The study is
conducted within the Evangelical Tradition (Couch, Mal., 2003). The following methods

were used to arrive at the specific objectives of the research listed above:

* An exegesis of relevant Bible passages was done according to the grammatical-
historical method (De Klerk & Van Rensburg, 2005) in order to establish the
evidence of Scripture on urbanization, urban church planting, church growth
and revitalization, together with an analysis and synthesis of relevant literature

study.



e Available literature was analysed and synthesized in order to study and outline
the origins of the select churches and their relationship to urban mission work
in the context of Nairobi, Kenya. In addition, personal interviews were
conducted with church leaders, and the available documentation in the archives

of the six churches was reviewed.

e Semi-structured interviews (face-to-face) were conducted and self-
administered questionnaires distributed regarding the views of the leadership
and followers of each church on factors of stagnation in order to study and
evaluate opinions of the factors of church stagnation in Nairobi city (Gillham,

2000:11).

e To identify common critical growth factors in the turnaround churches and to
propose a possible growth model that is feasible to revitalize a stagnant church
in Nairobi city, empirical findings from interviews conducted and

questionnaires served were evaluated and conclusions drawn from them.

Two main factors account for the selection of the six churches under study. One is for the
purpose of sampling. Two, the researcher considered them to be truly representative of the
evangelical Christian traditions within the church in Nairobi (Johnstone and Mandryk,

2001:2, 3, 380-381).

The research method was essentially qualitative, though quantitative data was gathered
from respondents. The research covered an approximate twenty-two-year period, 1988-
2009. This is the period when the stagnation and revitalization of the selected churches
manifested clearly. It also coincided with the period when the foundation for study of the
growth variables and patterns of Christianity in Nairobi city had just been laid (Niemeyer,
1990:54). The researcher was personally involved in the mission work of some of the

churches in Nairobi during this time.

Since the story of the turnaround churches will become the revitalization model to bring
new life to the stagnant churches, the researcher ensured that findings from the interviews
and questionnaires were the perceptions of the selected churches, not what he wished or
thought. In order to avoid the researcher’s biases, the interviewees were required to

comment on the researcher’s findings and his evaluation and interpretation of the findings.
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1.6

CLARIFICATION OF TERMINOLOGY

Throughout this research, the following terms are used as defined below:

1.7

. Urban Church. This refers to a group of believers in Christ who regularly worship

together in a city.

. Regular Members. These are church members who worship almost every Sunday

in a specific congregation and whose allegiance to the church is recognized by the

Pastor.

. Numerical Growth. This defines the increase of membership of a local church in

terms of numbers.

. African Initiated Churches or African Indigenous Churches (AICs). These are

churches started by Africans themselves as opposed to those that split off from

Western-oriented churches.

. Mission Churches. These are congregations whose origins had close ties with

Western mission.

Cell Groups/House Fellowships/House Churches/Home Caring Fellowships.
These are synonymous names that refer to local church members meeting weekly
at homes in order to promote evangelism, fellowship and care of one another
within the same neighbourhood. They are often led and supervised by under-

shepherds.

. Decadal Growth. This refers to church growth per decade, measured from 25%

(marginal growth) to 500% (incredible growth) on the rating scale of “graphs of

growth” provided per Waymire and Wagner (1980:15).

DIVISION OF CHAPTERS

. Introduction, outline of study and research methodology



2. Biblical perspective on urbanization and urban mission, church planting, church

growth, and revitalization

3. Urban missions context in Nairobi, Kenya

4. Factors of church stagnation in Nairobi city: Case findings, analysis

interpretation

and

5. Factors of church revitalization in Nairobi city: Case findings, analysis and

interpretation

6. Proposed model and conclusions: From stagnation to revitalization

1.8

CORRELATION TABLE

PROBLEM STATEMENT

AIM AND OBJECTIVES

METHODOLOGY

What light does the Scripture
shed on the phenomenon of
urbanization, urban church
planting, church growth and

revitalization?

Establish the evidence of Scripture
on urbanization, urban church
planting, church growth and

revitalization.

A review of applicable
parts of Scripture

within the Evangelical
tradition and literature

study.

What is the origin of the
selected six (6) churches and
their relationship to urban

mission work in Nairobi city?

Study and outline the origins of
the select churches and their
relationship to urban mission work

in Nairobi city.

An analysis and
synthesis of literature
study, interview and
review of available
documentation on areas

of interest.

What are the perceptions of the
church leadership and members
of the six (6) churches on
church stagnation in Nairobi

city?

Study and evaluate members and
church leaders’ opinions on the
factors of church stagnation in

Nairobi city.

Use of interview &
questionnaires on
church leaders, workers
& members on factors

of stagnation.

What are the perceptions of the
church leadership and members

of the six (6) churches regarding

Study and evaluate members and
church leaders’ opinions on the

factors of church revitalization in

Use of interviews &
questionnaires on

church leaders, workers
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church revitalization in Nairobi | Nairobi city. and members on factors

city? of revitalization.

What are the growth factors that | Identify common critical growth Evaluation &

can revitalize a stagnant church | factors in the turnaround churches | conclusions from

in Nairobi city, and how does and propose a possible growth empirical findings from
this translate into a model? model, feasible to revitalize a interviews conducted &
stagnant church in Nairobi city. questionnaires
administered.

SECTION B: RESEARCH DESIGN, METHODS AND PROCEDURE

1.9 Introduction

When conducting research, it is vital to keep in mind the purpose of the research (Patton
2002:214). Once this is settled, it becomes mandatory for the researcher to decide on the
most appropriate design to connect the research questions to the data from the field. This
is the essence of a research design. Its main components include strategy, conceptual
framework, who or what will be studied, the tools and the procedures both for collecting

and analyzing the empirical materials (Punch 2006:48).

1.9.1 Methodology

The study is a qualitative research study that used the case studies approach as the mode of
inquiry. However, the quantitative data analysis of church growth per decade, using the
periods of 1988 to 1999, and 2000-2009, necessitated the use of structured interviews for
the collection of data. This enabled the researcher to generalize “from a sample to a
population” (Creswell, 2003, 14). The researcher thus used the “concurrent procedures”
strategy of the mixed method approach by collecting and converging both quantitative and
qualitative “forms of data at the same time” and then integrating the information to

analyse the data, interpret the overall results and report the findings (Creswell. 2003, 16).
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According to Creswell, data from this kind of approach gives the “best” understanding of a
research problem that investigates a phenomenon like church revitalization using

quantifiable variables like numerical church growth (Creswell. 2003, 21).

1.9.2 Theoretical Framework for qualitative research

Qualitative research embodies different research strategies, depending on the modes of
data collection employed. Field research, in-depth interviews, ethnographic research,
participant observation, and ethno-methodology are some of the qualitative designs where
closeness to data and field experience are emphasised as means of better understanding
and insight into social behaviour (Chadwick, et al 1984:206). The interaction of the
researcher with the social world of the researched helped him to understand the emic
perspectives or ‘“native’s point of view” on the object of study, and assisted in the
collection of firsthand data rather than constructing rigid structures that put the empirical
social world in an artificial box of ‘“highly quantified techniques” (Chadwick, et al
1984:206). By dealing with observable behaviour in a natural setting, depth of
understanding is not only enhanced, but flexibility of plans becomes possible as the
researcher is confronted by variables not planned for before field work. Such an approach
helps to define social realities away from the experience of the researcher by focusing
intimately and entirely on the researched (Chadwick, et al 1984:211-212). It equally helps
to capture emotional feelings, inward unobservable experiences, and subjective motives
for actions or projects undertaken, especially in an institution like a church where pastors
often attribute their actions to subjective constructs of ‘divine leading’ rather than

objectively lived realities.

The subjective elements of qualitative research sometimes cause the risk of generalizing
the research data of emic perspectives that are borne out of etic views or interpretations.
Some other likely problems that have been raised in literature includes but are not limited
to issues of violation of human and institutional rights, confusing a part of the social
reality for the whole and over-reliance on a single observer, which tends to compromise

reliability (Chadwick, et al 1984:212-215).
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Qualitative researchers find a way out of this limitation with the use of structured
interviews and questionnaires that capture the perceptions of the researched. They
supplement their sense of observation with such mechanical devices as audio tape
recorders, video tape recorders or movie cameras (Chadwick, et al 1984:206). They also

pay great attention to the sequence of conducting authentic qualitative research.

According to Kirk and Miller (1986:59), research activities using the qualitative research
approach is performed in a four-way sequence that are always present and completed in
sequential order with each phase depending on the other in only one sequence or way. The
four phases are Invention (research design), Discovery (data collection), Interpretation
(analysis), and Explanation (documentation). The phases are undergirded by the all-
important duty of field work where the designed research data has to be collected before it

is analysed and documented.

On the premise of this theoretical framework, the researcher designed both closed-ended
quantitative data collection tools and open-ended qualitative data collection tools before
entering the field. Questionnaires were developed for church members (Appendix 1).
There were interview guides for pastors and church elders (Appendix 2). The
questionnaires were administered to 600 church members randomly selected to cover both

sexes and varied age groups.

Using the interview guides, the researcher interviewed the Senior Pastor, the Associate
Pastor, the Eldership Board members, a selected group and departmental leaders in each of
the six churches in the courtyard of each church. In addition, to further verify the findings
from the members and the leaders, the researcher preached two Sunday worship services
in each of four of the churches in order to observe the congregation. He addressed the
congregation in a fifth and met for roundtable talks with the associate pastors and a few
elders of the sixth congregation. Furthermore, the researcher inspected some church

projects and growth plans of some of the churches that participated in the research.

It was the data gathered from all the above-mentioned steps that the researcher analysed
under Case Findings, Analysis and Interpretations in chapters four and five. This formed
the foundation for the reported research conclusions in chapter six.. This approach agrees

with the view expressed by Leedy (1989, 90) that the data for a case study qualitative
13



research must be gathered directly from the target group in their “natural environment”. It
also concurs with the view of Gall, et al (1996, 551-556) on the need for a researcher to
decide his chosen role in the research once he decides on the research problem and has
selected the case on which his research will be based. The researcher paid keen attention to
all of these groundwork procedures relevant for collecting data in a mixed-method case

study research.

The researcher holds the view that the use of openly administered questionnaires for
church members in the church services, as well as semi-structured questionnaires and a
voice recorder in the interviews with pastors and members of the elders’ board of the six
churches researched, sufficiently guaranteed the reliability of the data collected for the

research within the framework of qualitative research described in this chapter.

1.9.3 Role of the researcher and gaining entry to the setting

Unlike the natural scientist that is detached from his/her objects of research, the
behavioural scientist is part and parcel of what he/she studies. This helps in understanding
the research circumstances as the researcher sees himself in the situation of the researched
and becomes absorbed in it (Huysamen 1994:166, 167). On accessing entry into a research
setting, Jorgensen (1989:45-47) advises that it is a phenomenon that is as human as the
problem being studied. Some settings are visible and open with the information available
in the market place and negotiations of access being very minimal. Others are invisible to
outsiders and research undertakings require gaining the confidence of insiders. Some
settings are closed and research demands a covert approach. Each of the churches in this
research has a relatively overt access, though permission from Senior Pastors in authority

was a sine qua non for conducting the research.

In this research the researcher identified from the very beginning with the African cultural
value of respect to ‘entry’ into another person’s sphere of authority, the role of the
‘ancestors’ (elders) in obtaining favour, and the encroaching influence of technology on an

effective research project. All these account for the steps taken, which are recorded below.
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The promoter of the researcher wrote an introductory letter to all the pastors of the six
select churches on behalf of the North West University, stating the aim of the research and
asking for permission for the researcher to conduct the research in their churches
(Appendix 4). The Head of the Department of Mission of NEGST/AIU, Nairobi, where
the researcher did his Master’s degree in Mission and serves as Teaching Assistant, was
contacted, and he wrote another letter appealing for the cooperation of the churches
concerned in order to appeal to context. Armed with the two letters and the research
proposal, the researcher made contact with the pastors officially to gain entry into the
research setting (he has been in contact with some of them over the years as a fellow

minister in Nairobi, where he has been a minister and Mission Director since 2006).

Each pastor was personally informed by the researcher of the general purpose of the
research, the main elements of the design and possible benefits as well as disadvantages
that the project could bring (Kvale and Brinkmann 2009:70). This is more so because a
phenomenal-theological research of this nature could lead to what one of the pastors called

‘turning the carpet upside down’.

As cautioned by Leedy and Ormrod (2003:139), the researcher suspended all preconceived
notions or personal experiences that could bare undue influence on him during the
collection and analysis of the data. He made sure that the data collected accurately reflect
the perspectives, opinions and thoughts of the participants as much as possible. He did this
by adopting the role of interviewer, listening very closely to minute details from
interviewees and taking notes throughout or tape recording where applicable. It is this data
that the researcher transcribed, analysed and interpreted in chapters four, five and six of

the research.

1.94 Case study: the qualitative dimension

1.94.1 Definition of case study

A case study is a research design that attempts to describe the totality of a unit within its
context (Kombo and Tromp 2006:72). Unlike hypothesis-testing, which constitutes a type

of research that concentrates on ‘“the general and the regular”, case studies aim at a
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particular case and seek to understand its uniqueness and idiosyncrasies (Huysamen
1994:168). In pastoral research, it is “the process of pastoral-theological reflection about a
given case” that involves analyzing, reflecting, theologizing, and prescribing needed
action based on the overarching problem or original case under study (Vyhmeister

2001:144).

The design approach permits the learning of much of the phenomenon under study by
examining a few examples that are highly representative of the particular population under
study. The in-depth micro analysis leads to a deeper and better understanding as well as
clearer insight regarding the problem under research. In the social or behavioural sciences,
case study research entails exhaustive study of a social unit’s background, environmental
influence and contemporary status. Such social units could be individuals, communities,
groups or church institution as in the present research (Vyhmeister 2001:143). Case
studies may be preoccupied with the investigation of specific factors or may embrace all

events or variables in an individual or a small group.

Though case studies help to generalize research findings and lead to further research via
generated hypotheses, it is vulnerable to subjectivity. It is limited by its occupation with
small numbers, which may lend credence to complete generalization. It could also be
subjective to an emotionally dramatic event or the personal involvement of the researcher

(Vyhmeister 2001:143).

Nonetheless, the case study design was selected for this research for many reasons. One
major reason is the nature of case study itself. Huysamen (1994:169) identifies three
aspects of case studies that are all relevant to this research. The first is the possibility of
determining or demarcating the boundaries of case studies, boundaries that can be adjusted
in the course of the research from the initially arbitrarily determined ones. In this research,
that boundary was eventually set at six churches that have experienced a turnaround in

Nairobi city.

The second relevant aspect of case study is the fact that data collection is not limited to a
description of what was observed, but is also an inductive search “for recurring patterns
and consistent regularities” (Huysamen 1994:169). This is noted in chapters 4, 5, and 6 of

this research. Thirdly, case studies permit different construct validities in measuring
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variables, especially in this research where s