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ABSTRACT

Spirituality is an elusive and a subjective concept 
built on several opinions (Senaji and Anyanje, 2020). 
However, it remains hard to articulate spirituality as 
an academic discipline. Barber (2019) describes 
spirituality as living towards greater self-awareness 
and truth. In this practice of spirituality there can be 
a strong connection between spirituality and reli-
gious ideas, and this can also very much extend to 
spirituality being misinterpreted (Jones, 2018). The 
specific understanding of spirituality has been gain-
ing popularity in both academia and recent pop-
ular culture and has increased the search to find 
meaning towards providing a way of being in the 



~ 103 ~
to the DIRECTOR of music

ALBERT  
WORT

awort@uj.ac.za

world that influences decisions and behav-
iours (Watson, 2017:10). This popularity is 
further not only within the personal con-
text but relevant within an organisational 
context. Popularly, unselfish compassionate 
thoughts and acts are seen as the essence 
of spirituality (Guillory, 2019). Brophy 
(2015) takes it a step further in defining 
spirituality as empathy, connectedness, 
dignity, respect, insight, and transcend-
ence. It is thus behaviour geared towards 
creating purpose in life that allows one to 
be resilient in the face of hardship (Pearce 
et al., 2020:156). Due to the complex and 
subjective nature of the concept of Spirit-
uality, and the evolution thereof over the 
past century, it is crucial that a clear, ev-
idence-based definition of Spirituality is 
identified (Paul Victor & Treschuk, 2020). 
Within the above understanding it is now 
important to investigate specifically the 
understanding of Spirituality and work to-
wards a definition that is applicable to a 
personal as well as an organisational con-
text. 

Keywords: Spirituality, self-awareness, 
connection, empathy, transcendence, 
meaning, purpose

Dr Wort is regarded as a thought leader in the 
field Personal Leadership and the application 
within the Professional context. His current 
knowledge of the brain and the functioning of 
the mind within the leadership context set him 
apart from others.  His area of study pertains 
to Personal Professional Leadership with spe-
cific reference to spiritual leadership and the 
power of emotional leadership. In that regard 
he demonstrates the ability to translate his level 
of knowledge concerning personal leadership 
into the work context. His current participation 
within Leadership development stands evidence 
to this fact. He carries the knowledge and intu-
itive ability to come forth with innovative solu-
tions and the development of theory relevant to 
the challenge that is simultaneously theoretically 
and practically sound. He holds numerous aca-
demic qualifications gained over a period of 25 
years in different field of human behavior and 
leadership. He is part of the academic team at 
the University of Johannesburg in the depart-
ment of Industrial Psychology and People Man-
agement. He is a business coach in the field of 
self-mastery, individual and organizational well-
ness, leadership with the brain in mind, spiritual 
leadership with the individual and the organiza-
tion, group dynamics and value clarification indi-
vidually and within the organization. He holds a 
doctorate in Leadership (Personal Professional 
Leadership)



~ 104 ~
vir die MUSIEKLEIER

INTRODUCTION 

It is within the spiritual dimension that man seeks to connect with others and to find 
meaning and purpose in life (Verrier & Smith, 2005). This spiritual dimension’s spirit-
uality personifies man’s quest for meaning and purpose as an authentic being with 
greater reality knowledge. Frankl (1985) argues that people are better able to deal 
with life’s high emotional, spiritual, and physical demands than others. This indicates 
that some people are more resilient under adverse situations. People who can deal 
with suffering and those who cannot display varying levels of passion, spiritual con-
viction, and optimism (Frankl, 1985). Spirituality influences people’s worldview and 
life path choices (Cavanagh & Bandsuch, 2002). Internal and external influences 
shape each person’s viewpoint. Truth, knowledge, and consciousness are built on 
spirituality. Spirituality influences one’s values and decision-making process (Guillory, 
2000). Covey (1989) argues that consciousness is only ‘the map” and not the actual 
path or landscape that shapes one’s actual experience. Spirituality, according to 
Nash et al. (2001), expands awareness. God-connection is possible because of this 
elevated consciousness. Spirituality encourages altruism, which in turn fosters belong-
ing (Harrington et al., 2001). Spirituality is a human’s spiritual realm inside the Spiritual 
Dimension. Personal Professional Leadership will explore this spiritual landscape map 
(PPL).

BACKGROUND 

Based on Ethos, Pathos, and Logos, PPL builds leadership (Wort, 2014). PPL’s ethos, 
pathos, and logos (Wort, 2019), these three elements point to the same thing and that 
is the Spiritual Dimension (Burgess, 1996). Divine longing encompasses everything 
about existence. Spirituality is therefore the result of psycho-behavioural consequenc-
es (LAZĂR, 2021). An authentic spirit enhances life and spiritual awareness (Moxley, 
2000). Authentic spirituality necessitates effort and sacrifice (Gotsis & Kortezi, 2008). 
Spirituality is heightened consciousness, therefore transcending self-interest (Eliza, 
Sabki & Hardaker, 2020). Wayment and Bauer (2018) divide self-interest transcend-
ence into experiences and strategies, and for Zumeta (1993) connection is vital. It 
calls the soul (figure 1) the spiritual component (Smith & Louw, 2007), which has the 
ability to accept and appreciate one’s own faults, skills, and limits (Aucamp, 2020). A 
higher power and others must be respected by all mankind (Minnaar, 2007).
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RESEARCH METHODOLOGY AND STRATEGY 

Methodology can be regarded as a set of rules and procedures for organising theo-
retical and practical activity, as well as the philosophy governing this set of concepts 
and procedures (Hatch. 2018). This is a collection of the theory’s most fundamental 
elements that are constructive for the development of science itself; methodology, 
unlike theory, does not generate new knowledge; unlike a concept, it does not serve 
as a foundation for practice; rather, methodology develops elements in science that 
the said science cannot develop and progress without (Walder et al., 2021). 

Research Methodology 

Within the methodology a concept analysis and literature review will be applied. 
According to Mouton (2001), concept analysis is a more in-depth study of the se-
mantics or ideas included in a description of the practical application of terminology. 
The definitions of spirituality will be the objective of this study. Within this method-
ological context a literature review will be done, which will entail a critical study 
of subject-specific literature pertaining to the understanding of Spiritual Leadership 
(Snyder, 2019). 

Research Strategy 

The study’s methodological approach is communicated through the research strategy 
that underpins this study (Esterberg, 2002). The authors will employ a descriptive 
technique throughout this paper. A methodical and factually accurate representation 
of the themes will be recorded in order to foster deeper comprehension and, insight, 
and so that a knowledgeable viewpoint on the area of study can be presented 
(Mouton, 2001). The most important part of a descriptive study is collecting and 
analysing data. The authors will use the above technique to collect data needed 
to describe spirituality accurately within the context of Personal and Professional 
Leadership (PPL).

Concept analysis is a strategy for advancing research and transferring information 
from theory to practice. The rules, concepts, and categories of dialectics created by 
Heraclitus, Plato, Kant, Fichte, and Schelling, among others, are essential to its suc-
cess (Rocco, Hernandez-Perdomo & Mun, 2020). Concept maps are an instructional 
tool that has been demonstrated to impact the learning process positively (Upvall & 
Bourgault, 2018). According to the collected data, the eleven aspects of spirituality 
are indicated in Figure 4.
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In addition, idea maps may be utilised to track student progress and assessment 
(Machado & Carvalho, 2020). Perceptual experiences are used to build concepts 
and their meanings. Language constrains and shapes our experience. Beyond defi-
nition, conceptual meaning paints a picture of the phenomena being researched 
and how humans experience them (Buck, 2006). In figure 4, the word ‘Spirituality’ is 
displayed as a concept map, with the eleven aspects of spirituality defined, based 
on data and PPL Perspective.

PERSONAL PROFESSIONAL LEADERSHIP PERSPECTIVE (PPL)

PPL provides a new paradigm for leadership based on the concepts of Ethos (char-
acter), Pathos (caring), and Logos (competence) (Wort, 2014). PPL’s spiritual leader-
ship concepts are guided by Ethos, Pathos, and Logos (Wort, 2019). PPL emphasises 
the human holistic character and studies human behaviour in a functional setting 
(Smith, 2009a). PPL is thus the personal and professional study of human behaviour 
and well-being (Smith, 2009). The three faces of PPL root itself in a system theoretical 
(holistic) approach to a person’s well-being, based on existential, phenomenological 
and anthropological realities (Wort, 2020). 

These realities can be explained as follows:

•	 Existential realities: Challenges that are reflected in one’s life.

•	 Phenomenological realities: How reality is experienced.

•	 Anthropological realities: What is typical of all human beings.

PPL defines anthropological realities as universal human traits (Wort, 2020). PPL 
analyses human behaviour under the paradigm of Existential Realities, which encom-
passes personal, intrapersonal, and professional realms of existence (Wort, 2020). 
Personal, interpersonal, and professional work experiences shape and define the au-
thentic self, according to PPL. PPL emphasises authenticity and living inside one’s own 
authenticity or “True North” as a spiritual person. It is connected to a Higher Power, 
separate from the egocentric self, and intimately connected to others by desire to 
provide selfless love, according to Smith (2009a). When love and acceptance of 
oneself are exhibited in one’s life dimensions and everyday living, altruism, as defined 
under PPL, can exist.

Wort and Hewitt (2018) cite Freud’s (1927) notion of three minds: conscious, subcon-
scious, and higher. The subconscious and higher spiritual minds can provide insight 
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into the conscious mind (Freud, 1962). The loving self is the higher spiritual conscious-
ness (Wort & Hewitt, 2018). The higher spiritual intellect is related to discernment 
through productive intuition (Wort & Hewitt, 2018). According to Wort and Hewitt 
(2018), the subconscious mind is the storage facility for events, focusing on self-di-
rected behaviour and vibrating at a lower frequency when driven by ego or coping. 
The human mind creates an individual’s personal perception of reality based on the 
interplay and alignment of three separate realities inside PPL, namely the Anthropo-
logical reality, the Existential reality, and the Phenomenological reality. Wort (2019) 
argues that the existence of man can be categorised into two distinct spheres, namely 
the Internal and External life dimensions. 

The Life dimensions may be divided into three categories:

1) Personal

2) Interpersonal 

3) Professional 

Leadership begins with self-leadership, or leading oneself, and flows outward from 
the four inner life dimensions to the four exterior life dimensions. Thus, leadership is a 
discipline that begins from within (Smit & Albertini, 2008). Smith (2009b:2-3) observes 
that there are an inner and an outer dimension. 

The inner life dimension is represented by:

•	 Spiritual dimension

•	 Physical dimension

•	 Mental dimension

•	 Emotional dimension

The external dimensions are:

•	 Social dimension

•	 Work dimension

•	 Financial dimension

•	 Ecological dimension
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The PPL philosophy promotes harmony and rhythm in all dimensions of life. As the 
key dimension that connects all levels, Smith emphasises spiritual existence (Smith 
2004a). Humans are constantly altering their multi-dimensional sphere of energy to 
find their own authentic rhythm (Bellali, 2020). However, Palm (2002) contends that 
everyone affects the bio-energetic systems of others. Humans are interconnected, 
and this interconnectedness may shape one’s perception of reality. These everyday 
realities impact the individual’s emotions, state of mind, and cognition. Thus, one’s 
perspective (personal meaning-making process) of reality is influenced by people 
who share their surroundings. In this multifaceted universe, a deeper understanding of 
Spirituality may help humanity find meaning and purpose (Pargament & Exline, 2021). 
Spirituality therefore promotes meaning-making, health, wholeness, and authenticity 
(Wort, 2020). Thus, spirituality is seen as the foundation of holistic life and holistic 
living growth mindset. 

The Transformer Model 

Figure 1 - The Transformer Model

Smith (2009) created the Transformer Model below (i.e. Figure 2) to explain how 
human beings are the transmitters of energy as they receive events and information 
as INPUT (i.e. Figure 2), process the INPUT, transform and modify the INPUT, and send 
it back into the world as OUTPUT (i.e. Figure 2). He further claims that human beings 
transmit this OUTPUT into the story of their personal mindset as well as the mindset of 
others in the form of emotional energy. This emotional energy includes likes and dis-
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likes, which either attract or repel energy and thereby sending positive or negative 
energy back into the world. The brain is the narrator of each individual’s own story 
based on how the individual accepts the knowledge that shapes his or her realities 
(Eagleman, 2015). 

PPL defines phenomenological realities as personal, interpersonal, and professional 
work dimensions (Figure 1) that shape and impact the individual’s reality awareness 
(Smith, 2009). Phenomenological Philosophy defines the mental stream of conscious-
ness (Csikszentmihalayi, 2020). Phenomenological consciousness is the acceptance 
of a specific perception of reality (i.e. Figure 1), as perceived by the individual (Car-
ruthers, 2016). An individual can have an unconscious phenomenological conscious 
experience (Block, 2011). Many scholars agree with Block (2011) that not all cogni-
tive processes contribute to conscious awareness (Jacobs, Jacobs &. Silvanto, 2015). 
However, “... to live means to experience...” according to by Csikszentmihalayi (2020).

Smith (2009) further argues that human behaviour within the context of existential re-
alities (i.e. Figure 1), includes the problems and challenges faced within the personal, 
intrapersonal, and professional spheres of human existence, which includes striving 
to achieve a personal state of being in harmony and connectedness with one’s self, 
living within the context of one’s own authenticity, finding meaning and purpose in life, 
inner fulfilment and being aligned with one’s personal value system. 

Wort (2019) argues that this spiritual awareness is the core life dimension of every 
human being. Geroy (2005) further explains that spirituality is an intrinsic sense of 
being, connectedness and meaning-seeking process that every individual encounter. 
Baldacchino (2017) states that spirituality refers to the process where an individual 
finds meaning and purpose in his or her life and where he or she search for con-
nectedness with himself or herself and other people. In this literature review the main 
objectives are to:

•	 define and critically discuss the phenomenon referred to as  ‘Disconnect-
edness’;

•	 define and critically discuss the concept of ‘Connectedness’ in the context 
of connectedness with self, others and a Higher Being;

•	 investigate how increased connectedness in the workplace can promote 
and establish authenticity of self, harmony, inner fulfilment and, finding 
meaning and purpose in life.
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PPL DEFINITION OF SPIRITUALITY

Spirituality, according to PPL, is integrally related to human existence and is hence 
required for achieving greater success in the seven life dimensions (Smith& Louw, 
2007). Spirituality is the manifestation of love in all spheres of one’s life and one 
must note how the absence of spirituality may causes sorrow (Tóth, 2013). Spirituality 
promotes prosperity as it is founded in meaning. Prosperity, according to Deepak 
Chopra (1994), is defined as physical and mental well-being, excellent interpersonal 
relationships, and a strong sense of self within the realms of spirituality. 

Spirituality and well-being are interconnected according to Hardt, Schultz, Xander, 
Becker and Dragan (2012). Prosperity is critical for overall health and well-being 
and adds to a person’s sense of purpose and meaning in life. Yet, meaning and pur-
pose if founded on freedom of choice as argued by Frankl (1994). The importance 
of consciousness, choice and mindfulness in the search for meaning and purpose is 
undeniable in authentic living (Wort, 2020). Yet one cannot transform that which one 
has not acknowledged (McGraw, 2001). Therefore, self-awareness plays an im-
portant role in living authentically. Cashman (2008) and Covey (1997) both support 
and highlight the importance of self-awareness and honesty in one’s interpersonal 
interactions and how they help one to find one’s true self, meaning, purpose and 
tranquillity within spirituality. 

Spirituality, according to the PPL perspective, is experienced through the senses in 
the following life dimensions: Mental dimension: via discernment, logic, commitment, 
humour, and perseverance. Joy, love, compassion, empathy, warmth, and care are 
all examples of the emotional component (Wort, 2019). Our devotion to service, 
patience, fairness, respect, and beneficence exemplifies the social component (Wort, 
2020). The senses, intuitive sensitisation, discernment and spiritual leadership are 
therefore characterised by a higher awareness of and, sensitivity to inner growth in 
connection to spiritual manifestations in one’s life and quest for personal well-being 
(Nullens, 2019). A focus on the purpose and meaning of life is crucial for enabling 
one’s spiritual well-being. Several elements of spirituality aid well-being including 
the features of completeness, the ability to be present in the moment, to use energy 
more efficiently, and to live in harmony with both inner quiet and exterior activity 
(Crawford, 2021).

A state of inner well-being that is founded on feelings of enjoyment, fulfilment, and 
harmony is a sign of a more developed spirituality (Kumar & Dhiman, 2021). At a 
transcendental level, connectedness with oneself, others, and a Greater Being is a 
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sense of profundity reflected in present meaningful experiences, a sense of enduring 
purpose, and a strong sense of direction-giving values derived from a higher aware-
ness of what is actually essential in one’s life (Pritchard, Richardson, Sheffield & Mc-
Ewan,2020). A person’s inner core (his/her DNA) and his or her outward beliefs, at-
titudes, words and actions are intertwined through spirituality. Spirituality is the social 
DNA, the link between the higher self and the social environment (Nandram, 2010).

LITERATURE REVIEW

This literature review is aimed to identify the various definitions of spirituality over the 
past century by using the concept analysis method. Dyson, Cobb and Forman (1997) 
define the essential aspects of spirituality as hope, connectivity, and meaning within 
a belief system in relation to a Higher Power, the self, and others. According to Reed 
(1992), spirituality is a critical component of human well-being and health since it is 
one of the fundamental qualities of humanness. Being spiritual is concerned with the 
characteristics of the “human spirit” (e.g., compassion, harmony, love, and a feeling of 
duty) that contribute to one’s own and the pleasure of other people (Rogers, Wattis, 
Stephenson, Khan & Curran, 2019:1165-1175). Spirituality refers to the invisible 
part of one’s physical existence on Earth (Minnaar, 2007). Shinde (2014) describes 
spirituality as a route that leads to a higher power (God). 

According to Aucamp (2020), connection and spirituality are so interwoven that one 
cannot be attained without the other. Spirituality improves overall wellness and worth 
of life, resulting in a sense of togetherness (Karakas, 2010). Self-awareness and con-
sciousness are dependent on spirituality, says Guillory (2000). Cavanagh and Band-
such (2001) describe spirituality as a selected life path’s worldview. Baldacchino 
(2017) defines spirituality as the desire for meaning, purpose, and connection with 
oneself and others. According to Wort (2019), spirituality is an innate feeling of be-
ing, connectivity, and meaning-seeking process that every individual encounters. Car-
son, Templin and Weiss (2006) affirm the importance of spirituality in human identity. 

Coates (2004) defines spirituality as a universal aspect of human life that includes 
experiences that transcend the self and therefore is self-defined within the context of 
interconnectedness and a belief in the inherent worth of people and nature as well 
as a higher purpose and meaning in life (Coholic, 2010). Dyson, Cobb and Forman 
(1997) describe the fundamental elements within the definition of spirituality as hope, 
connectedness, meaning within a belief system that relate to a Higher Power, the self 
and others. Reed (1992) states that spirituality is regarded as a crucial element in 
human well-being and health as it can be labelled as one of the basic characteristics 
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of humanness. 

Being a spiritual person is being conscious of a connection with something greater 
than oneself and pursuing a purpose in one’s life (Negi, Khanna & Aggarwal, 2021). 
Spiritual awareness foster connection through promoting self-directed moral choice, 
dialogue, and discussion, by providing meaning and establishing a place for tran-
scendence within a particular context, and by aiming to transcend self-interest for the 
greater good of others (Fairholm, 1996).

The contrast between people who can deal with adversity and those who cannot 
is in their zest for life, spiritual conviction, and optimism (Frankl, 1985). Spirituality is 
what inspires an individual to pursue a certain worldview and life path (Cavanagh & 
Bandsuch, 2002). Inner self-awareness, awareness, and consciousness are founded 
on spirituality, which impacts values and decision-making (Guillory, 2000). Covey 
(1989) refers to an individual’s view of the real world and the objects contained 
within it as “the map, not the terrain” or “consciousness”.

Spiritual Awareness

Spiritual awareness promotes connectedness through encouraging self-directed mor-
al choice, discourse and conversations, giving meaning to work while creating a 
space for transcendence within the work environment and work process aimed to 
go beyond self-interest but sharing goals with the greater good of others in mind 
(Fairholm, 1996). Spiritual awareness enables greater feelings of understanding, con-
nectivity with others and well-being because they view each individual as a ‘whole’ 
person (Duchon & Plowman, 2005). 

Zumeta (1993:26) explains that an awareness of connectedness is called “spirituality” 
and when individuals are connected with themselves and with those around them, 
they are said to be in a spiritual place. Research done by a team of academics in 
2012 found that the people they had interviewed defined spirituality as “inter-con-
nectedness” or “being part of a larger whole” (Laszlo, Brown, Sherman, Barros, 
Boland, Ehrenfeld, Gorham, Robson, Saillant & Werder, 2012:35). This ‘Interconnect-
edness’ underpins Spiritual Leadership in PPL. 

Spiritual Leadership 

Spiritual leadership and connectedness give the followers (learners) flexibility, trust, 
community, intrinsic motivation and a calling that encourages them to enjoy tasks, 
feeling a sense of accomplishment, energy, freedom and opportunity to satisfy their 



~ 113 ~
to the DIRECTOR of music

higher order needs and internal locus of control (Fry, 2003). Spiritual leadership 
promotes hope and faith through fostering societal awareness, fundamental values, 
self-motivation, and self-identity (Sweeney, Hannah & Snider, 2007). Hudson (2014) 
states that spiritual leaders encourage their followers to seek connection with others, 
meaningful work, higher purpose, transcendence and meaningfulness, altruism, sense 
of community and belonging.  

Shared vision and values provide direction, inspiration, and drive to their followers 
while creating trust and compassion for their (peers) co-workers (Sweeney & Fry, 
2012). Spiritual traditions teach us to treat others with compassion, respect, justice, 
care, and attentiveness (Reave, 2005). Using these skills allows one to build posi-
tive connections with others, oneself, and a Higher Power (Reave, 2005). Therefore, 
spiritual leaders help their followers find a feeling of belonging.

Concept Analysis of Spirituality, 1905-2021

Figure 2 - The 11 Elements of Spirituality

Choosing a concept based on the goal of defining Spirituality within the context of 
PPL was followed by a literature review of 350 articles identified as relevant to the 
purpose of including these articles in a concept analysis with the purpose to develop 
a definition of spirituality founded on PPL and, based on evidence gathered via the 
literature review. This process was chosen to create and improve the definition of 
spirituality and the understanding of this abstract concept. The conceptual meaning 
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as the 11 elements of Spirituality revealed in the data is valid since it is based on 
literature, iterative process, and structural representation. Consistent identification of 
the idea from its criteria and pragmatics confirms reliability. The idea is spirituality. 
The goal is to define spirituality conceptually to guide theory and practice within PPL. 

The historical and current literature was evaluated to create a PPL-informed defi-
nition of spirituality. The data were used to build a Spiritual Leadership Transfor-
mational model founded not only on the current data but also on the foundational 
principles of PPL. Future research will hopefully continue to validate this study and the 
11 elements of Spirituality as indicated in Figure 2.

Character, Caring, Competence, Connectedness, Meaning and Purpose, Higher 
awareness, Basic human needs, Compassion, Authenticity, and Well-being were 
identified as Spiritual elements within PPL. To understand Spiritual Leadership as it 
manifests as Spirituality expressed in PPL, the data represent the identified themes. 
Spiritual leaders imply spiritual characteristics and spirituality. 

This quality as illustrated in Figure 3 should now be prominent within Leadership and 
more particularly Spiritual Leadership. As shown in Figure 4, the four main elements 
of spirituality are connectedness, meaning and purpose, higher awareness, and au-
thenticity.

Figure 3 - The 11 Elements of Spirituality pie chart



~ 115 ~
to the DIRECTOR of music

The concept analysis used verified colour theory findings (Pereira et al., 2021). Col-
our theory is both a science and an art form. It covers, among other things, how 
humans perceive colour and the visual effects created when colours are combined, 
matched, or contrasted (Malpas, 2020). Colour theory also encompasses the mean-
ings of colours and how they are replicated in various media. 

The following colours were allocated to each element of Spirituality based on the 
science of Colour Theory (Brown & MacPherson, 2020):

Character

Caring

Competence

Connectedness

Meaning and Purpose

Higher awareness

Basic human needs

Compassion

Authenticity 

Well-being

The quantitative analysis conducted based on the data of the concept analysis 
showed that Higher Awareness, Connectedness and Meaning and Purpose are the 
three main themes when defining Spirituality. The data in this study are aligned with 
the concept of Spiritual intelligence which entails a quest for and creation of meaning 
based on a firm grasp of existential principles and the capacity to achieve higher 
meanings and values (Abdolrezapour & Alipour, 2021). Despite increased interest 
among researchers in the creation of the construct referred to as Spirituality and its 
influence on one’s life, this field of inquiry has remained under-researched (Clark, Lin 
& Maher, 2015). 

This study of Spirituality verifies that spirituality allows one to connect with the High-
er Being and discover personal meaning and purpose in life (Nash, McLennan & 
Blanchard, 2001). Shinde and Fleck (2015) postulate that spirituality and connectiv-
ity are interdependent as reinforced by the data in Table 1. According to Aucamp 
(2020), connection and spirituality are so interwoven that they cannot be separated. 
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Karakas (2010) asserts that spirituality improves welfare and the worth of life in 
general and fosters a sense of belonging as substantiated by the concept analysis 
in Table 1.

Figure 4 - A quantitative analysis 11 Elements of Spirituality

The Evolution of the Definition of Spirituality from the start of the 20th century to date

No uniform concept of spirituality exists (Monod et al., 2011). Priestley (1985) argues 
defining spirituality is pointless and unproductive. This is the essence of the subject, 
according to Priestley (1985): 

Spiritual denotes ‘life-giving power or vigour of an entity’ in Latin (Li & Lui, 2007). The 
word ‘spiritual’ has other non-religious connotations, such as a strong mental char-
acter (Covey, 2011). To grasp the ‘spirit’ is to capture the wind.  The wind is known 
by its impacts and presence. A good hypothesis starts with a feeling. Because any 
recognition or depiction of the spirit must be in dynamic representations or models. It 
is necessary to first eliminate the spirit.  

Tradition shares the believe that spirituality seeks both universal and individual en-
lightenment (Grabe & Johnson, 2001). Spirituality includes values, actions, attitudes, 
and beliefs (Lips-Wiersma, 2003). Spirituality is a route that takes an individual on an 
internal journey into the self, and it is about being positive toward oneself and other 
living creatures (Gupta et al., 2014). Spirituality is a non-physical component of life 
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(Fagley & Adler, 2012). Spirituality is a relationship with a spiritual, metaphysical and 
transcendent being, which exists outside of one’s humanity (Ciulla, Knights, Mabey & 
Tomkins, 2018:7).

Table 1 reviews the definitions collected in the concept analysis:

Year Definitions / Descriptions of Spirituality

1905 Spirituality is an awareness, a recognition of the lack of spirituality, the 
recognition of the need to infuse our lives with a new and higher quality of 
life (Adler, 1905).

1906 Norton (1906) asserts that spirituality is defined by peace, a certain 
inwardness, and a measure of beneficence, as well as the embodiment of 
virtue, and that spirituality is a state of mind rather than a state of being.

1906 The spiritual in man is concerned with his characteristics, not with his views, 
feelings, or manner of worshipping, and so spirituality is at the heart of 
mankind (Braislin,1906).

1910 Spirituality has been associated with medicine and healing since the early 
1900s, the Flexner report said that religion had no place in medicine; that 
medicine was a scientific discipline, not a theological or philosophical one 
(Flexner, 1910).

1918 It is clear that spirituality includes the theme of a veiled and evolving 
divine wealth and wisdom that is evident in the integrity of spiritual growth 
(McIntosh, 1918).

1919 Standardised ideas of the nature of spirit are so entangled with abstract 
spirituality that it is complex to describe with any level of accuracy (Ackerman, 
1919).

1928 Spirituality can be described as the process of collecting information about 
all global faiths in order to achieve spiritual enlightenment that manifests in 
happiness (Sheldon, 1928).

1928 Jung (1928) described spirituality as part the basic needs of humanity and 
in the same category as hunger and fear of death.

1932 Spirituality is something that must be encouraged and established Frampton 
(1932).
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1937 Spirituality is a vast and complicated subject, which can potentially provide 
an answer to the human need for sympathy, as well as the need for enjoying 
and loathing things. Spirituality provides a solution to the human desire for 
knowing the truth, for existing, and for believing (Saint-Ren'e Taillandier, 
1937).

1939 Hippocrates described healing as a sensation of well-being generated from 
a greater awareness of completeness and connectivity given to humanity 
by the Creator or Divine, which can be described as a spiritual experience 
(Adams, 1939). 

1948 Lee (1948) asserts that spirituality is embodied in beauty and aesthetic 
experience.

1950 Horney argues that spirituality may be defined as the fundamental inner 
energy that exists within each human being, a spiritual force that she refers 
to as the true self (Horney, 1950:12).

1955 According to Heschel (1955), spirituality is the search for an ultimate 
existence.

1955 Making the unconscious conscious converts the abstract concept of 
man's universality into lived experience; it is the experiential realisation of 
humanism, and psychoanalysis is founded on "religious-humanistic ideas," 
which is spirituality (Fromm, 1955a:205).

1958 Linssen (1958) reaffirms spirituality by asserting that man's true objective is 
to manifest the wholeness of his existence.

1962 Freud (1962) argued that spirituality is a universal illness of obsession.

1963 Viktor Frankl (1963) suggested that finding meaning in one’s life is the essence 
of existence, and that this may be accomplished via self-transcendence and 
connection with others, both of which are rooted in spirituality.

1968 According to Fromm (1968), humanity is spirituality, because the word 
"humanity" indicates non-egoism, compassion, and love.

1975 Spirituality includes the broad sphere of human potential concerned with 
ultimate goals, higher beings, God, life, compassion, and purpose (Tart, 
1975:4).

1979 Even in ancient Greece, educators regarded an individual’s personal overall 
health as possessing a strong spiritual foundation (Brown, 1978).
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1984 Spirituality is the motivating force that motivates one to pursue goals that 
are larger than oneself and provide meaning and direction to one’s life 
(McKnight, 1984:142).

1984 Spirituality refers to a transcendent dimension of human experience that can 
only be discovered when a person examines the meaning of their own life 
and tries to position themselves in a larger ontological framework (Gorsuch 
& Shafranske, 1984:231).

1985 The spirit is a vibrant, complex and multifaceted concept, yet spirituality must 
be experienced in order to be conceived (Priestly, 1985).

1986 Jose and Taylor (1986) argue that spirituality does not have to involve 
“God-talk” or direct communication with the Divine.

1988 Spirituality is a human reaction to a deep and enigmatic human need for 
self-transcendence and surrender, a desire to discover our place in the 
universe (Benner, 1989:20).

1988 Spirituality consists of the biological, psychological, and social elements of 
existence that are all part of the human dimension (Mauritzen,1988:118).

1989 King (1989) defined spirituality as a process of change and evolution, an 
organic and dynamic component of both individual and societal human 
development.

1989 Murray and Zentner (1989) define Spirituality as the pursuit of inspiration, 
reverence, awe, meaning, and purpose by individuals who do not believe 
in God or a Higher power.

1989 Spirituality is an emotional concept as it strikes people’s hearts because it 
addresses the fundamental nature of existence (Burkhardt, 1989).

1991 Spirituality is the human need for the changing force of life; it is the human 
person’s attraction and journey toward the divine (Dale, 1991:5).

1991 Spirituality may be defined as a connection to God, nature, other people, 
and one's environment (Skamp, 1991).

1992 Spirituality is concerned with experiences and connections that transcend 
religion, as confirmed by Lukoff et al. (1992).

1992 Spirituality refers to a personal life principle that enlivens a transcendent 
dimension of contact with God or a Higher Power (Emblen,1992:45).



~ 120 ~
vir die MUSIEKLEIER

1992 Spirituality is one’s natural ability to transcend one’s current locus of centricity, 
as well as the desire to do so, with transcendence comes increasing 
knowledge and love (Chandler & Holden,1992).

1992 Reed (1992) concurs that spirituality is a critical component of human well-
being and health since it is one of the fundamental qualities of humanness.

1993 Zumeta (1993:26), a sense of connectivity is referred to as “spirituality,” and 
persons who are linked to themselves and to others around them are said 
to be in a spiritual state.

1994 According to Fox (1994), every human being’s existence has two parts: an 
inner life and an outward life; only when the inner life is fulfilled can a person 
achieve a meaningful, productive, and contented outside life.

1995 Spirituality describes ways of finding, experiencing, and embodying the 
implications of living a genuine and authentic human existence (Muldoon 
et al., 1995).

1996 King (1996) postulates that spirituality is a changing and evolving process, 
an organic and dynamic component of both individual and social human 
development.

1997 Dyson, Cobb and Forman (1997) define spirituality’s essential aspects 
as hope, connectivity, and meaning within a belief system in relation to a 
Higher Power, the self, and others.

1997 Spirituality refers to an inner relationship with a loving, guiding greater force 
or being (Zinnbauer et al., 1997).

1998 Teilhard de Chardin (in Cashman, 1998:68) states: We are not human 
beings having a spiritual experience. We are spiritual beings having a 
human experience.

1998 According to O’Neill and Kenny (1998), spirituality plays a crucial role in 
preserving health and well-being, and it has been highlighted as a critical 
component of hope.

1999 Spirituality is described in terms of connection by Mitroff and Denton (1999).

2000 Spirituality is a state of enhanced consciousness that entails observing what 
occurs in one’s mind and being aware of one’s own unique view of reality 
(Krippner, 2000).
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2000 Guillory (2000) contends that spirituality is necessary for inner self-
knowledge, awareness, and consciousness.

2000 Spirituality opens awareness, boosting intuition and enhancing creativity 
(Cash & Gray, 2000).

2001 Spirituality is really about individuals sharing a link, an attraction, and a 
sense of connectivity (Harrington et al., 2001).

2001 Cavanagh and Bandsuch (2001) describe spirituality as a certain worldview 
associated with a particular life path.

2002 According to Krishnakumar and Neck (2002), spirituality is the ongoing 
search for the meaning and purpose of one’s existence, as well as creativity, 
honesty, trust, personal fulfilment, and organisational dedication.

2003 Coates (2003) describes spirituality as a universal component of human 
existence that encompasses transcendental experiences and is thus self-
defined in terms of interconnectivity.

2003 Individuals develop spirituality when they seek direction, meaning, truth, 
power, harmony, balance, dedication, belief, and purpose (La Pierre, 2003).

2004 Astin (2004) found spirituality may help people find their sense of self, 
beliefs, purpose in life, and connection to the world.

2004 Spirituality is defined by meaningful labour, connectedness to others, and a 
bigger purpose than oneself (Kinjerski & Skrypnek, 2004).

2005 Spirituality manifests as a sense of oneness and joy, a tranquil inner existence, 
and a contact with transcendence (Duchon & Plowman, 2005).

2005 Spirituality is the pinnacle of all developmental paradigms (Furman et al., 
2005).

2005 Geroy (2005) maintains that spirituality is an innate feeling of being, 
connectivity, and meaning-seeking process that every individual undergoes.

2005 Spirituality is the apex of all paradigms of progress (Furman et al., 2005).

2006 Spirituality unites the entire person and is an innate feature of the human 
species that develops or does not develop depending on the circumstances 
of an individual’s life (Hay, 2006).
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2007 Spirituality integrates our core life philosophy, vision, and ideals with our 
actions and practices. Spirituality is the ability to tap into our innermost 
resources, that part of ourselves that is hidden and unknown. This inner and 
outer journey allows us to discover and express our unique meaning and 
purpose in life. Our faith, giving a deeper identity, leads us through life's 
dilemmas (Smith & Louw, 2007).

2008 Spirituality is an experience outside of an organised religious system, or 
through a synthesis of various religious and philosophical traditions (Burkhart 
& Hogan, 2008).

2009 Spirituality is unique to each individual’s vision of reality since every human 
being has a different perspective (Van Tonder & Ramdass, 2009).

2010 Spirituality encompasses competence and mastery, meaningful, synergistic 
connections with peers, and the capacity to live an integrated existence 
(Pfeffer, 2010).

2010 Spirituality is a belief in the intrinsic worth of people and environment, as 
well as a higher purpose and meaning in life (Coholic, 2010).

2010 Spirituality includes skill and mastery, meaningful, positive synergistic 
relationships with peers, and the ability to live an integrated existence 
(Pfeffer, 2010).

2011 Spirituality is defined as a collection of personal but not totally private 
experiences that interact with and embed a knowledge of one’s duty to 
one’s self, other people, the world, and one’s nature (Cole 2011:6).

2011 Personal connection, connection to others, connection to the environment, 
and connection to God, or a Supreme Being, are some of the characteristics 
of spirituality mentioned in the literature (White et al., 2011).

2012 Spirituality reaffirms the importance of hope maintenance (Koehn, O'Neill & 
Sherry, 2012).

2012 Spirituality offers a common vocabulary for successful communication, as well 
as a common place outside of the holy liturgical context. It involves much 
more than a shared appreciation for ideas, language, and values; it extends 
far further (Berkes, 2012).

2012 Spirituality is characterised by those interviewed as “interconnectedness” or 
“being a part of a bigger whole” (Laszlo et al., 2012:35).
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2013 Spirituality allows individuals to have a feeling of community, to comprehend 
their spiritual mystical needs, to feel involved, and to promote integrity, 
respect, responsibility, and personal growth that enables self-expression 
(Miller & Ewest, 2013).

2013 Spirituality may be seen as a meaning system that gives guidance in the 
face of difficult life situations (Park, 2013).

2014 Spirituality is an individual’s soul bravery and vitality. The yearning to be 
connected to something more than one’s human life or the ‘divine’, is part of 
the spiritual experience according to Wigglesworth (2014).

2014 Hudson (2014), a person who is spiritually linked may inspire others to 
seek connection with others, meaningful employment, a greater purpose, 
transcendence and meaningfulness, altruism, a feeling of community, and 
belonging.

2014 Spirituality has been a component of the human consciousness throughout 
history, including all areas of human life (Paloutzian & Park, 2014).

2015 Spirituality educates people about their inherent value, their connection to 
others, and their power to influence humanity via their acts, which have 
the potential to have a profound effect on the world in which they live 
(Chickering, Dalton & Stamm, 2015).

2016 Spirituality can be viewed as the idea of a Spiritual Creator in mankind, 
through whom human beings receive dignity and, as a result, are called to 
solidarity and subsidiarity, as well as to strive for the common good of all 
humans (Sison et al., 2016).

2017 Interconnectedness with the universe is defined as the main component of 
spirituality (Fry & Egel, 2017).

2017 Spirituality is further defined as forgiveness, creativity, self-expression, 
confidence, strength, purpose, and God (Fowler, 2017).

2017 Spirituality, or the spiritual component of life, has been claimed to assist 
people in developing frames of meaning and providing them with a way 
of being in the world that influences their decisions and actions. It enables 
individuals to make meaning of their life experiences (Watson, 2017:10).

2017 In leadership, one possesses his or her true self-expression, which generates 
value (Cashman, 2017).
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2018 Jones (2018), spirituality is about creating internal connections regarding the 
external environment in such a way that the exterior world makes sense.

2018 Spirituality, as part of the Spiritual dimensions, is also expressed through 
feelings such as hope, peace, trust, inspiration, and faith (Wagani &Colucci, 
2018).

2018 The holistic concept of spirituality impact physical, mental, and spiritual 
healing (Lavorato Neto et al., 2018).

2018 Spirituality is a value and belief system, as a growth path, as a means of 
connecting with one’s inner self, and as an interior experience (Garg, 2018).

2019 Guillory (2019) defines spirituality as “inner consciousness,” emphasising that 
what is spiritual emerges from inside, transcending our pre-programmed 
beliefs and ideals as it functions as an internal store of knowledge that is 
expressed via compassionate and selfless attitudes and deeds.

2019 Jones (2018), spirituality is about creating internal connections regarding the 
external environment in such a way that the exterior world makes sense.

2019 Spirituality is a higher awareness that involves seeing what is going on 
within one’s mind and being aware of one’s unique perception of reality 
(Seely, 2019).

2019 As universal human quality, spirituality is defined as being free of any 
particularities associated with content, social status, cultural background, 
and religious affiliation. In the same way that psychological and social 
needs should be addressed in healthcare, spiritual needs should also be 
taken into consideration (Liefbroer & Berghuijs, 2019). 

2020 Spirituality enhances people’s lives by offering hope, comfort, and meaning 
(Yilmaz & Cengiz, 2020).

2020 Spirituality encompasses the idea of spiritual sensitivity, which entails a 
maturation of one’s involvement with issues of being and death, belonging, 
love, becoming, the self, and the soul’s beyondness (Hunt, 2020).

2020 Spirituality is an important aspect of human life, and  an extremely useful 
resource when you are facing personal danger (Kamijo & Miyamura, 2020).

2021 Spirituality is a motivating and invigorating vitality for the continual pursuit 
of reason and importance in existence in terms of profound knowledge of 
esteem and life (Saadah, 2021).
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The data collected during this concept analysis of the definition of spirituality validate 
the theory underpinned by the PPL Leadership Process Model (Wort, 2019). 

Table 1 confirms that the spiritual dimension is a quest for connectivity (Verrier &Smith, 
2005). Spirituality impacts values and decision-making via inner self-understanding, 
awareness, and consciousness (Guillory, 2000). 

Spirituality is a feeling of self, beliefs, purpose, meaning in life and work, and con-
nection to others and the world in which one lives (Samul, 2019). This transformation 
of awareness and meaning manifests in prosocial acts (Skrzypiska, 2020). Altruism 
or caring refers to an individual who considers the interests of others while making 
decisions and helping others accomplish their goals being receptive to feedback 
(Wort, 2017). Self-awareness leads to improved skills, talents, and competences 
(Wort, 2014). The data collected during this study of the evolution of the definition of 
spirituality underpin the Spiritual Leadership Transformation Model. 

Figure 5 - Spiritual Leadership Transformation Model 

The adapted Transformer Model now reflects the possibility of Spiritual transforma-
tion. Just as the life dimensions serve towards transformation in the eight life dimen-
sions there can now be a spiritual transformation. The Spiritual Transformation will 
now be enabled specifically through the eleven confirmed elements playing a critical 
role within Spirituality. 

These elements as identified within the literature review are:



~ 126 ~
vir die MUSIEKLEIER

Character

Caring

Competence

Connectedness

Meaning and Purpose

Higher awareness

Basic human needs

Compassion

Authenticity 

Well-being

The reality within the individual’s life can now flow throw the transformer (eleven el-
ements) and transform the experience towards a more transcendent experience and 
living of reality. It is through this experience that there will be an awareness towards 
greater meaning and purpose. It does not imply that the realities are not present 
anymore but rather that you are empowered towards a greater understanding and 
ability at a higher level of Spiritual Leadership in all circumstances.

CONCLUSION

Within the methodology, as expressed within the study, the understanding of Spirit-
uality is now fundamentally expressed. Throughout the review, from 1905 to date, 
various understandings and definitions are reflected towards a more integrated un-
derstanding of Spirituality. 

Within a primary context Spirituality can now be seen as: 

“The search of meaning and purpose in living authentically, connected and caring, 
which manifests itself towards greater commitment visible in the experiencing of 
wellbeing within the individual”.

The primary understanding of Spirituality is, however, furthermore functionally refined 
towards: “Living connected in relation to a higher being and awareness towards the 
experience of greater meaning and purpose”.
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Within the integrative approach it was seen that the critical elements in spirituality 
are statistically regarded as:

1. Higher Awareness

2. Meaning and Purpose

3. Connectedness

The expression of Spirituality now transcends towards a deeper understanding within 
Personal and Professional Leadership. The individual, in a leadership context, will now 
live with a Higher Awareness. This will have a direct implication for the experiencing 
of Meaning and Purpose because of a deeper Connectedness with the self, others 
and a Higher Being. 

Now, within a world that finds itself in a VUCA (Volatility, Uncertainty, Complexity 
and Ambiguity) context, a greater sense of hope towards the future can be anticipat-
ed and Spiritual Leadership applied.

As seen within Figure 6, the experience of current reality, the present reality expe-
rience, is now in the process of Transformation within the experience of Spirituality 
defined toward a more effective existence defined by Purpose and Meaning. This 
newly discovered experience now enables the individual to live his or her life in such 
a way that it makes a difference and has an influence not only on his or her own life 
but also on the lives of others. Living in alignment with the authentic self within the 
Spiritual Dimension manifested as altruistic love. 
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