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ABSTRACT 
 
Throughout South Africa’s history of colonisation and the introduction of apartheid in 1948, many 

injustices occurred and a large population of South Africans were negatively impacted by the system 

of racial segregation. The end of apartheid in 1994 signalled a new era for South Africa, and a platform 

was set to correct the wrongs of the past. One of the many programmes that was implemented is a 

system of land reform that is focussed on correcting the injustices of previous land acts. 

The aim of land reform is for restitution and redistribution of mainly agricultural land to previously 

disadvantage people of colour. Agriculture is the cornerstone for South Africa and is one of the key 

contributing factors towards food security, employment and gross domestic product. It can be 

concluded that the agricultural value chain forms an integral part of the South African social and 

economic spectrum and is continuously striving to produce more products and services efficiently and 

improve the overall well-being of all South Africans. Land reform allows for the integration of emerging 

farmers in the primary agriculture sector and is one of the key focus points for agriculture in South 

Africa.  

The goal of the study is to establish the current situation of emerging farmers and to evaluate the 

challenges and readiness to have a better understanding of what is needed for emerging farmers in 

South Africa to succeed. The purpose of this study is to develop a business framework to manage 

the sustainability of emerging farmers.  

The primary and secondary objectives of the study were to identify the business framework from an 

in-depth literature study to assist in strategic decision making to ensure the sustainability of emerging 

farmers. The literature study is a holistic and in-depth analysis of all the variables that form part of the 

agricultural value chain in South Africa that include economic, climate, soil, commodities, and pricing 

as well as agriculture production for emerging farmers.  

The literature study examined a comparison between commercial and emerging farmers to clearly 

identify challenges and support structures. The study used awareness of land reform, and land acts, 

objectives of land reform and the land reform process to assert the importance of emerging farmers 

in the South African agricultural value chain. The literature also examined recommendations on a 

sound theoretical base from various stakeholders regarding land reform and improving the 

sustainability of emerging farmers.  

To validate the literature research with practical experience of emerging farmers, a qualitative 

research method was used with qualitative face-to-face interviews to gather information from 

participants. Participants included emerging farmers and commercial farmers for comparison. A 

holistic approach was followed in the interviews to understand the challenges faced by emerging 

farmers, to assert what is needed to succeed and to gain a better understanding of their needs.  



iii 
 

The results indicated that there is a lack of focus and clear direction from the government, and this is 

adding to the failure rate of emerging farmers. The main internal factors indicated by the research that 

influence emerging farmers are the lack of knowledge, experience, mentorship, policy uncertainty and 

funding. The main external factors identified were climate change. The study indicated that 

generational knowledge and experience, along with inheritance, were key to the success of 

commercial farmers.  

Following the literature study and qualitative research, the conclusion was used to make 

recommendations for the challenges faced by emerging farmers and build a proposed business 

framework around three scenarios for managing the sustainability of emerging farmers. The 

recommendation and business framework focused on practical suggestions for the challenges. The 

importance for all stakeholders in agriculture to address the challenges with land reform and emerging 

farmers were highlighted to ensure that notice is taken and adoption of proposed recommendations 

to ensure the sustainability of emerging farmers and to help emerging farmers succeed in South Africa 

and to transition to a self-sustainable commercial farmer.  

 

Key terms: emerging farmers, commercial farmers, land reform, business framework, sustainability, 

partnerships, challenges, mentorship, knowledge, financing, stakeholders, organised agriculture, 

organisations, government 
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CHAPTER 1: ORIENTATION AND PROBLEM STATEMENT 

1.1 INTRODUCTION 

The general perception about farming is that it is easy and that farmers make a lot of money and are 

generally wealthier than the average individual. The cornerstone and most important objective for any 

country should be to provide a sustainable food security programme. Food security is one of the most 

essential aspects of any country (Atkins & Bowler, 2016). To provide an environment where farming 

is done in a way that supports and encourages farmers to be in a position to farm successfully. If 

farmers are supported, agriculture will stimulate the economy, provide employment, and, most 

importantly, provide in the basic needs of the people of a country, namely food security.    

Agriculture in South Africa is one of the most critical economic sectors. The contribution to the primary 

agricultural production in South Africa has shown a growth of around 3% in 2018 and was estimated 

at R288,6 billion. The contribution toward GDP from primary agriculture was around R95 billion in 

2017 (Department of Agriculture, Forestry and Fisheries [DAFF, 2018a).  

South Africa, with its broad landscapes and different soil types and climate, has an extensive range 

of varying agricultural crops that can be produced successfully. South African staple food consists 

mainly of maize and maize meal and maize is the primary crop planted (Anderson et.al, 2015). South 

Africa has been self-sufficient and been able to produce most of the demand in agriculture and food 

produce with our farmers in most agriculture products except for red meat, wheat, and poultry.  

Between 50% and 60% of the country’s wheat requirement is imported, because it is much more cost-

effective to import at lower prices than to produce in South Africa. To produce a crop like wheat in 

South Africa is just not economically viable. There is production in the winter rainfall areas like the 

Western Cape and irrigation across the country (DAFF, 2017g:10).  

The primary agricultural sector in South Africa has shown a growth of around 7% for each year since 

1994. The contribution of agriculture’s value-added to GDP declined from 3,5% in 1994 to about 2% 

in 2017. The real picture for agriculture is that it did grow significantly since 1994, but the contribution 

towards GDP has decreased mainly because of the growing size of the South African economy since 

the end of apartheid in 1994 (DAFF, 2018a).  

For centuries, commercial farming has been done by mostly white South Africans (it can be said that 

it is part of their culture). As shown by the land audit report of 2018, the majority of farming areas are 

owned by white South Africans (72% of agricultural holdings). People who fall under the classification 

Coloured, Indian, and African own 24% and other classifications own 4%. The results of the land audit 

report makes it clear that more focus should be put on the development and encouragement of land 

reform and emerging farmers in South Africa (Land Audit Report, 2017:12). 
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Land is an asset that is the cornerstone of any household, the foundation of any business, and means 

much more than the physical properties. Land has an emotional connection. It is the best asset to 

have for loans and capital expenditure for business development. The overcrowded townships are a 

significant problem that needs to be addressed, but the issue cannot be solved at the expense of 

other people and the economy. Two wrongs do not make a right. Capital intensive agriculture policies 

of the past displaced a vast majority of people, and this is why there is a current significant focus on 

agriculture and land reform. Over a million people are employed in the South African agricultural 

section and this is of paramount importance to the economy of the country. The transfer of knowledge 

and wealth towards emerging farmers must be done for sustainability (Pernegger & Godehart, 

2007:4). 

South Africa has a vibrant agricultural background with established farmers and agricultural systems. 

Not everyone agrees that emerging farmers have a place in South Africa. It is essential to learn from 

successful commercial farmers and pass the knowledge onto emerging farmers and assist them in 

growing and improve. If there is a lesson to be learned from the Zimbabwe Agriculture land reform 

disaster, the focus should be put on food security first and a partnership to share knowledge between 

farmers. To avoid land grabs and the proposed redistribution of land without compensation, it is 

essential to speed up the process and get all South Africans on board.  

Emerging farmers start with a dream to farm. Most come from a background where they were not 

exposed to commercial handling of a business and do not necessarily understand how to run a 

business operationally. Agricultural businesses, stakeholders, and commercial farmers have the 

resources at their disposal to assist emerging farmers by integrating emerging farmers into the 

mainstream agricultural economy of South Africa. 

There have been success stories with emerging farmers rising from the ashes and starting from 

scratch and making a success. There are also success stories of emerging and commercial farmers 

working together towards a common goal. The focus should be on the success stories and a concrete 

business model for sustainable farming, food security, and fair land distribution for all South Africans 

must be studied and introduced. 

1.2 CONTEXT 

The question of land in South Africa has been the talking point since apartheid was abolished in 1994, 

and a democratic government was elected. Various acts have been passed, which negatively 

influenced landowners in South Africa over the years. One of the most important ones is the 1913 

Natives Land Act no 27. It set aside around 7% of the total South African land area as reserves for 

indigenous people or better known as natives to live, work, and populate (Modise & Mtshiselwa, 

2013:359-378). 
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The restrictions that was put in place by the law also did not allow the native people to purchase or 

procure land outside of the boundaries that was set regarding the reserves. The law in a sense worked 

both ways as it also prohibited whites from acquiring, or occupying, land in the reserves. The one way 

street made it very hard for natives to own land outside the reserves and the other way around for 

whites or settlers to own land inside the boundaries of the reserves. It prohibited non-whites from 

owning or renting land outside the designated reserve. It was the start of systematic segregation and 

oppression of indigenous or natives by the government of the time (Kloppers & Pienaar, 2014:680). 

The Group Areas Act No 41 of 1950 was implemented by the National Party. The law set boundaries 

and made legal provisions on the specific areas where different population groups could reside based 

purely on race. Your race decided if you could own property and if you could live or reside within the 

particular area and where you could work — subsequently segregating people by race, putting a law 

in place that dictates where you can own land also if you can own land or property (Kloppers & 

Pienaar, 2014:684). 

With the system of apartheid that was implemented in 1948 up until 1994, it is safe to say that only a 

few benefited from the system, mainly white South Africans. Whites had more opportunities outside 

the boundaries set by the different acts to own land and property. The method of apartheid segregated 

millions of people across the colour spectrum and took away the chance for all South Africans to have 

equal opportunities to own land, to farm, and to run a business (Welsh, 2009). 

Since the post-apartheid era, there has been a big drive by the government towards catching up on 

what was lost by many South Africans. Equal opportunities for all were being created all with 

structures and programmes that were put in place, for example, black economic empowerment, land 

reform, and other systems. 
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1.3 CAUSAL FACTORS 

The causal factors for this study were as follows (see Figure 1.1).  

Figure 1.1: Basis for study 

Source: Adapted from Nicho and Al Mourad (2012:27)  

The causal factors form part of the basis for the research, and the reasons are as follows: 

 There is an increasing awareness regarding land reform in South Africa, driven by numerous 

agendas from political parties. For example, the African Nation Congress (ANC), Economic 

Freedom Fighters (EFF) with the call for land expropriation without compensation 

(Makinana, 2018). 

 Agriculture land reform in South Africa and emerging farmers cannot succeed in its current 

state. The general perception is that there is a high failure rate of land reform projects in 

South Africa. The fallacy is that it is easy to farm (Pretorius, 2019).  

 Mistakes have been made in the past with countries like Zimbabwe introduction radical land 

reform policies which led to famine and a total collapse of the economy. With South Africa 

wanting to implement land reform, it is essential to learn from these mistakes (Sibanda, 

2010:9).   
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 There is a perception that it is easy to farm. Farming is a standard business, and failure is 

bound to happen to any company when a succession plan, transfer of information, and a 

proper guidance process for the next successor is not in place. What makes commercial 

farmers successful and what is the support structure and processes they follow to be 

sustainable and stay on the farm year-on-year, is a question that needs to be answered. 

 More research is needed to know challenges that are faced by commercial and emerging 

farmers and the key differentiators that separate a successful farmer from an unsuccessful 

farmer. More research needs to be done on the effectiveness and recommendations for 

best practices, technologies, the methodology of farming, funding and costing structures, 

training and empowerment, contributions of key role players, problems with the current 

system, and mistakes of land reform policies.   

The causal factors, as described above, set a platform for the basis of the study and highlights the 

need for the research to be done.  

1.4 IMPORTANCE OF THIS STUDY 

South Africa finds itself at a crossroads at the moment. Twenty-five years after apartheid, the country 

has done very well to reconcile and work together. South Africans are still haunted by the injustices 

of the past, with the failures of the current system of land reform it appears to be set up for more 

failure. Tension between the people of South Africa is at an all-time high, demanding action and 

promises to be delivered that was made post-1994. 

The situation that South Africa as a country faces at the moment is that black people make up 

approximately 80% of the population and white people make up around 8% of the people. The rest of 

the 12% is a split between Coloureds, Indian, Asians and other (Stats SA, 2018:2). 

In retrospect, the split of land ownership, particularly agricultural land ownership, does not reflect the 

demographics of the country. There is a much-needed call from South Africans to correct the 

ownership, but this cannot be done at the expense of one ethnic group to further the ambitions of 

another. Food security and sustainability should remain the main objective, and this cannot be 

compromised to achieve a political agenda.   

Agricultural land reform goes hand-in-hand with emerging farmers, and the ultimate goal is to 

establish the farming community. Most emerging farmers ultimately want to become commercial 

farmers. It is a topic that has been rampant in the history of a lot of colonised African countries. History 

has shown that if land reform is not done orderly and correctly, it followed a pattern where land grabs 

occurred and led to famine and food insecurity.  A lot can be learned from the mistakes made by 

countries like Zimbabwe and should be studied to incorporate the current situation to review what 
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applies to South Africa. The biggest mistake South Africans can make is for history to repeat itself 

(Matondi, 2012:5). 

Agricultural land reform projects have been an ongoing process since 1994 but have not achieved 

notable success over the years. Overall, the failure rate for land reform is very high, and this is 

alarming and shows a total lack of focus and that something in the current system is not working and 

not adding up (Pretorius, 2019).  

Land reform has been an ongoing process for the last 25 years with various stakeholders involved. 

Commercial farmers, agriculture corporations, and institutions have been working with land reform 

and emerging farmers. The work done by these stakeholders must be researched and studied so that 

recommendations can be made, and a proposed business framework can be compiled (Kepe & Hall, 

2016:7). 

The research needs to be timeous, and it is at a point where it is highly likely that the research findings 

will contribute to helping to solve the problem or not necessarily solving the problem, but it will be a 

step taken in the right direction, that can lead to preventing the further escalation of failures for 

emerging farmers. The lack of training, knowledge, and partnerships can be attributed to the failure 

of land reform and emerging farmers with corruption and looting at the forefront (Sihlobo & Kirsten, 

2018:26). 

The research relates to a practical problem experienced by farmers, emerging farmers, and all South 

Africans and its situations encountered in real life. The research on business practices and framework 

will fill a gap in existing knowledge by providing greater insight into what has been seen as working 

and what can be proposed. Research paths must follow in agricultural land reform regarding learning 

from commercial farmers, institutions, and helping emerging farmers to succeed. 

This study will contribute by adding value and examining current commercial farmers and emerging 

farmers. The research works towards making recommendations by recommending a business 

framework that can assist emerging farmers in the process of transitioning into being a sustainable, 

successful farming business and to ultimately be established as a commercial farmer. Knowledge 

needs to shared, and it is vital to learn from each to be better farmers in South Africa. It inspires the 

idea that we need a knowledge depository that is available for all South Africans to draw off and utilise. 

All farmers are essential, and all farmers must have the correct support and tools to succeed.  

1.5 PROBLEM STATEMENT 

All around the world, the agriculture of a country plays a significant role. In order to be a farmer, one 

must first be a businessman and then a farmer. Farming is a business, regardless of the sentiment 

that ‘business is not always good’. 
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The fallacy is that farming is easy, however, there are so many factors that influence and contribute 

to the failure or the success of farming, and this includes elements that can be controlled and not 

controlled. The focus of agricultural land reform should not be on the sole distribution of land as a 

political statement but rather on reconciliation and wealth creation project between developing 

farmers and commercial farmers. The need for land distribution is necessary for the country for 

reconciliation, but it cannot be done at the expense of food security, job losses, and corruption (Kepe 

& Hall, 2016:57).  

There is a lesson to learn from the Zimbabwean agriculture land reform disaster, which resulted in 

famine, shortage of food, and the collapse of their economy because of land grabs and land reform. 

To avoid land grabs and the proposed redistribution of land without compensation, it is essential to 

speed up the process and get all South Africans on board. The focus should be on food security first 

and a partnership to share knowledge between farmers.  

Seeing that there are success stories, the focus should be on these successes and a concrete 

business model for sustainable farming, food security, and fair land distribution for all South Africans 

must be studied and implemented. 

While there are success stories of emerging farmers, who have made good progress on land 

transferred to them over the last few decades (for example, the Rietkloof 2 farm, situated at Piketberg 

area in the Western Cape) there are unfortunately too many cases where it did not happen, and 

productive farms were neglected, and ceased to produce (Mashhiyi, 2015:1).   

The general feeling is that farmers in South Africa are very uncertain about their future. Many factors 

are negatively affecting their state of mind, for example: the rise of input cost, lower margins, the call 

for land distribution without compensation, and more. With farming being classified as the most 

dangerous job in South Africa with farm murders and farm attacks that are rampant and out of control, 

it is fair to assume that this will affect the state of mind of the farmers (Clack & Minnaar, 2018).  

A solution might be reached with all South Africans using a three-pronged approach towards a 

solution. These prongs should be i) correcting the past, ii) ensuring food security, job security and 

safety, and iii) a model for all South Africans that shows that partnerships and working together can 

change the status quo. Business people and stakeholders in the agriculture sector must ensure a 

future. The future is successful programmes that keep farmers on the farm and ensure success for 

agriculture in South Africa. We have to learn from successful practices and write a framework 

accordingly to assist emerging farmers. 

An examination must be done on all operational business functions through management, training, 

and employees, facilities and capacity, production, financial management, customers, and the supply 

chain from initial input to final output.  
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Agriculture land reform in the past has been set up for failure with inadequate support, corruption 

allegations, and failed projects. An estimated 92% of failed projects in South Africa shows that it is 

not that easy to farm. For South Africans, land is dignity, and land is security; the land is the place 

that one can call home. Land is the foundation and starting point towards a better future, but still, the 

majority of South Africans do not have land that they can call their own (Xaba & Roodt, 2016:1). 

Agriculture land reform in South Africa and emerging farmers cannot succeed in its current state. 

Lessons need to be learned from successful practices by asking what are the challenges faced by 

commercial and emerging farmers, and what would a business framework look like for sustainable 

and prosperous practices to ensure success of emerging farmers in South Africa.  

1.6 RESEARCH OBJECTIVES 

The research objectives for this study are divided into two sections: the primary objectives and 

secondary objectives. The secondary objectives are to realise the primary objective.  

1.6.1 Primary objective  

To introduce a business framework for improving strategic decision making by all stakeholders in 

agriculture in South Africa, and this is to ensure the managing of sustainability of emerging farmers 

by identifying the challenges faced by commercial and emerging farmers. Examining external and 

internal factors and writing a business framework that can serve as recommendations towards 

decision-makers and stakeholders in South African agriculture.  

1.6.2 Secondary objectives 

To realise the primary objectives, the following should be achieved: 

 Ascertain the existing land reform and emerging farmers’ projects that are used by various 

stakeholders in South Africa that will include government, state-owned entities, private 

corporations, commercial farmers as well as emerging farmers.  

 Identify the most pertinent external and internal factors and possible patterns that impact 

the success and sustainability of emerging farmers that will include:  

 Economic factors such as subsidies, commodity prices, labour and immigration laws, 

cost of land, transport, capital and markets, etc.  

 Climatic factors such as light, water, rainfall, temperature, air, relative humidity, and 

wind. 

 Physical factors, such as topography, soil, climate, and technology.  

 Education and farming knowledge.  

 Political factors, such as government policies that affect agriculture.  
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 Social factors, such as land ownership and inheritance and type of farming in 

practice. 

 Ascertain the impact of external and internal factors on managing the sustainability of 

emerging farmers in South Africa. 

 Ascertain the role of best practices, technologies, methodology of farming, funding and 

costing structures, training and empowerment, contributions of key role players. 

 Examine the problems with the current system, and mistakes of the other land reform 

practices. Recommendations will follow for a sustainable business framework.  

 Ascertain the role of government, state-owned entities, private corporations, commercial 

farmers as well as emerging farmers to create a competitive advantage.  

 Ascertain the essential agriculture activities and distinguish between dryland and irrigation 

production, identifying the most crucial dryland and irrigation crops, along with livestock.  

 Apply the information gathered to improve the sustainability and create a business 

framework towards assisting role players like government, state-owned entities, private 

corporations, commercial farmers, as well as emerging farmers.  

 Ascertain the failed projects made in the past by previous governments of different countries 

in terms of land reform and food security.  

 Understand the level of readiness of government, state-owned entities, private corporations, 

commercial farmers, as well as emerging farmers for the projects that they are undertaking 

to ensure success.  

 Offer education for especially emerging and smallholding farming.  

 See how the information gathered can improve the understanding of the role that 

government, state-owned entities, private corporations, commercial farmers as well as 

emerging farmers can play in partnership to fully grasp the benefits of working together 

towards the same common goal of ensuring the sustainability of emerging farmers in South 

Africa. 

The primary and secondary objectives are focused around emerging farmers in South Africa. The 

sustainability of emerging farmers is the key objective, and the secondary objectives must be realised 

to achieve the primary goal.  

1.7 RESEARCH METHODOLOGY  

1.7.1 Literature and theoretical review 

The literature study and academic analysis utilises and analyses many different sources. The review 

includes journal articles, books, internet articles, dictionaries, dissertations and theses. Statistical 

information was used to discuss the literature and theoretical study and survey on the areas of 
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agriculture and farming in South Africa, agriculture land reform policies in South Africa, external 

factors impacting farming in South Africa, internal factors influencing farming in South Africa, review 

of the land audit report, review of commercial farmers in South Africa, review of emerging farmers in 

South Africa, agriculture land reform acceptance model, review of emerging farmers’ successful 

models and testimonies.  

1.7.2 Qualitative research design and empirical research 

A convenience sample and qualitative interviews were used to gather the necessary information for 

the study due to its simplicity and comprehensiveness. A convenience sample is a sample that is 

selected because of its availability to the researcher. It is a form of non-probability sampling. It will 

allow the researcher to gain an understanding of the identified variables to supply clarification with 

regards to the primary and secondary objectives. The questions for the interview were developed and 

have been pre-tested to ensure understanding and to ensure the necessary information will be 

obtained (Bryman et al, 2016:178).  

The unit of analysis is the core entity that a researcher utilises to base a study on (Trochim, 2006:23). 

This distinct group or collection of individuals is known to show similar trademarks – they often have 

a common characteristic that group or binds them together. In the case of this study they are 

commercial and emerging farmers.  

The study sample comprises interviews with individual commercial farmers and emerging farmers 

from different demographic backgrounds and different rural districts of the Lejweleputswa District in 

the western Free State. The areas range from Welkom, Theunissen, Verkeerdevlei, Virginia, 

Bultfontein, Bothaville, Hoopstad, and Wesselsbron. The reason for conducting interviews in the Free 

State is that it is the province with the highest concentration of farming units in the country and is a 

significant contributor to the agricultural sector of South Africa (FDC, 2019).   

A data collection of participation observation was done with qualitative interviews with the individuals 

who are classified as commercial farmers and emerging farmers wanting to be part of with agricultural 

mainstream. A content analysis was performed on the collected data about operating practices and 

business frameworks in order to make recommendations to emerging farmers and a collective agri-

business partnership. 
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1.7.3 Limitations 

The limitations exist between the sources and the research approach, as discussed below. 

 Sources 

There are limitations on the availability of information regarding agriculture and farming in South 

Africa. The limitations are on the availability of information on emerging farmers in South Africa as 

there are only limited journals on the aforementioned content. Furthermore, due to the scope of this 

study, the study was geographically limited to the Free State. 

 Research  

The sample is limited with regards to the geographical coverage and participants predominantly come 

from the rural areas of the western Free State. The scale of the farms was limited to between 5 

hectares to 20 000 hectares. The individuals used in the survey primarily came from rural agriculture 

areas. The rural agricultural section is spread over a large area of South Africa with a substantial 

footprint in the central region of South Africa.  

1.8 CHAPTER LAYOUT 

Chapter 1: Orientation and problem statement 

This chapter contains background information and gives context to the study. It further discusses 

causal factors, the problem statement, and the objectives of the study. The last section of the chapter 

shortly describes the research methodology and layout of the remaining chapters.  

Chapter 2: Literature Study  

This chapter focuses on the available literature regarding the research topic, with an overview of 

agriculture activities and available emerging farming empowerment models.  

Chapter 3: Research methodology and analysis  

In this chapter, the research methodology, as well as the analysis from the interviews with participants 

are discussed in depth. It examines the sampling method applied as well as techniques used for data 

collection and analysis.  
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Chapter 4: Recommendations and conclusion  

This chapter is a summary of the findings of theoretical data and will give more oversight and 

conclusions into the primary and secondary objectives. The results derived will allow the researcher 

to draw conclusions and make recommendations for future use. A recommendation is made on the 

proposed way forward for South African emerging farmers. 

1.9 CONCLUSION  

South African agriculture is striving to stay competitive and relevant by delivering products and 

services, by trying to compete in international markets to improve the economy of the country and 

stimulate the flow of money, to be profitable, and to create jobs for all the people in the country. With 

all the challenges that the agriculture community faces in South Africa, they must strive to ensure 

food security and be more efficient and cost-effective to ensure farmers stay on the farm. There has 

to be a platform set for future generations to build on the successes of the previous generations.  

It can be concluded that farming and emerging farmers will play a pivotal and fundamental role in 

managing the sustainability of agriculture to ensure food security and create wealth, opportunities, 

and jobs for all South Africans going forward. The emerging farmers offer and provide the agriculture 

sector with the opportunity to not only increase production and service delivery but to enlarge our 

agriculture output. It can ensure that unused land is utilised and to be more sustainable and self-

sufficient.  

South Africa is a country with a high unemployment rate that needs to be improved urgently. There 

are vast areas of land currently not being utilised, or that is underutilised, especially in rural areas. 

Successful emerging farmers will offer considerable benefits to the country as well as the consumers 

of agriculture products as it will help to ensure food security. Increasing the empowerment of emerging 

farmers will drive economies of scale of communities. This, in turn, will stimulate the economy and 

create jobs and enrich all the people of the country.  

Additional data and more research are needed to gain a greater understanding of what the needs are 

of South Africans in the agriculture sector. Why do emerging farmers want to farm and what is the 

relevance of emerging farmers in South Africa. Government, state-owned entities, private 

corporations, commercial farmers, as well as emerging farmers, need a more holistic approach to 

have a better understanding of the people and their needs and their readiness to farm. All 

stakeholders can develop workable strategies to ensure sustainability without compromising on food 

security and pushing aside a political agenda.  
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Success with agriculture has a more significant effect also on the outside world to show outside 

investors that South Africa can prosper as a country and it warrants investors to trust South Africa. 

The purpose of this study is to establish a business framework for emerging farmers and identify 

possible obstacles that are preventing the success of South African emerging farmers and commercial 

farmers. 

The data can assist government, state-owned entities, private corporations, commercial farmers, as 

well as emerging farmers to address these identified challenges and subsequently increase 

productivity levels. 

1.10 CHAPTER SUMMARY 

This chapter provided a holistic overview of agriculture in South Africa, land reform, and the proposed 

policies working around the land audit report as a base. The chapter starts with a short introduction 

to agriculture and farming in South Africa. The second part creates context and understanding 

regarding the reasons for the study as well as problem statement and the importance of the research. 

A review was done on mistakes made in the past by countries like Zimbabwe, where land reform had 

catastrophic consequences. The challenges faced by farmers across the spectrum that includes 

external and internal. This is followed by the primary as well as secondary objectives or anticipated 

outcome of the study.  

This study aimed to define commercial, as well as emerging farmers in South Africa and establish the 

relevance of emerging farmers and their place in the South African agriculture sector. The study aims 

to highlight the challenges and barriers of entry for farmers. The study aims to prove the need for a 

business framework, and a proposal was put forward: A business framework for managing the 

sustainability of emerging farmers in South Africa. 
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CHAPTER 2: LITERATURE STUDY  

2.1 INTRODUCTION 

The word agriculture comes from the Latin roots agri, or "field," plus cultura "cultivation." The definition 

of agriculture is “the science, art, or practice of cultivating the soil, producing crops, and raising 

livestock and in varying degrees the preparation and marketing of the resulting products” (Merriam 

Webster dictionary, 2019).  

South Africa is a beautiful and diverse country, with a different range of wide-open fields for grazing, 

and mountains and vast lands for the cultivation of crops. The country has one of the broadest and 

most diverse agricultural sectors in the world. The country is split up into numerous different regions 

with farming mostly according to climate ranges, rainfall, soil classification types, historical and current 

farming practices, and natural vegetation.  

All this provides the opportunity for a full spectrum of farming to be done and ranges from from wildlife 

farming in the bushveld areas, intensive and self-sustainable crop production, and mixed farming 

areas to cattle ranching in the semi-arid regions as well as sheep farming in more arid areas. All the 

agriculture across the country happens in winter rainfall and summer rainfall areas.  

There are approximately 40 000 commercial farmers and 1 000 000 subsistence farmers and 

emerging farmers in South Africa. The farmers are responsible for feeding a population of about 57 

million. The ratio between the number of farmers and the population shows that one farmer is 

responsible for providing food for approximately 1 425 people, thus farmers play a vital role in all 

South Africans’ lives (Van Zyl, 2018:1).  

For the establishment of a reliable agricultural system in South Africa for future sustainability, 

emerging farmers will play a pivotal role. In Chapter 1, an overview was given on the historical context 

of land in South Africa and the importance of land reform. The emerging farmer in the context of South 

Africa goes hand in hand with the land reform system. The perception that emerging farmers are 

failing is examined in this chapter. For this literature review study, a holistic overview is given on most 

of the factors influencing emerging farmers. A comparative study between emerging and commercial 

farmers are done. To provide a better understanding of how emerging farmers are integrated into the 

mainstream agricultural system in South Africa, a review of support systems for emerging farmers 

and challenges they face, is provided. An analysis of land reform is given because of the integration 

of emerging farmers and land reform.  
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2.2 REVIEW OF COMMERCIAL FARMERS IN SOUTH AFRICA 

A clear distinction should be made between a commercial farmer, emerging farmer and a subsistence 

farmer. The large area scale of many farms in South Africa and the size of commercial farms in 

comparison to a subsistence farmer differs greatly. The number of farmers in South Africa cannot be 

counted as a collective because not all the farmers contribute to primary agriculture. Commercial 

farmers are in the business to make money and grow their operations. The emerging farmer has the 

same goals as the commercial farmer but is in the process of conversion. Subsistence farming means 

farm in order to be self-sufficient or provide for your immediate surroundings and family and not 

necessarily for trading purposes.  

2.2.1 Commercial farming 

Commercial farming is a type of farming where crops are grown, and livestock raised 

for commercial use and for the purpose of trade and sell. Agriculture production is a business for 

commercial farmers, and the output of production and labour is sold on the market at monetary value 

in order to make profit. It is a modernised method of farming that is undertaken on a large scale that 

requires significant capital investments. In this type of farming, a large area of land, labour, and 

machines are used. Commercial farmers invest money in the latest technology to run a much leaner 

operation with less unskilled labour. The commercial farming practice is highly intensive and involves 

continued expansion and improvement of the farming operation. Modern methods are used for higher 

productivity. Commercial farmers should always strive to improve their products and stay relevant. 

The improvement can be by means of new technology, techniques, genetics, cultivars, soil practices, 

fertilisers, seed, and other factors which ensure sustainability and growing the agribusiness (Surbhi, 

2018).  

There are various definitions of commercial farming to examine. Commercial farming is an 

economically viable farming operation, and the production is equal and more than the median rate of 

output per hectare for livestock and grain in a specific country. The size of the farm, or hectares, is 

not essential (Cronje, 2016:1).  

It is estimated that there are currently around 40 000 commercial farmers in South Africa ranging from 

grain producers, livestock farmers, and others. Commercial farmers produced approximately 94% of 

the total agriculture output and utilised approximately 86% of the full agriculture land that is available 

(Pienaar & Traub, 2015:4). During the late 1980s there were about 70 000 commercial farmers in the 

country. This decline proves that the low margins forced many smaller farmers out of the market. The 

economy of scale forces larger commercial farmers to have to continue to grow and thus buy out the 

farms to expand. With low margins, it is all about the volume to increase profit. In the year 2000, the 

average farm size was approximately 1 640 hectares, and in 2007, it grew to around 2 113 hectares. 



16 
 

The amount of hectares planted and grazed does not decrease for commercial farmers, as the amount 

of farmers decreases. The commercial farmers left in the agriculture market want to expand 

regardless of challenges and should continue to play a significant role for the country and food security 

(Liebenberg, 2013:26-40). 

2.2.2 Subsistence farming 

Subsistence farming is mostly aimed at the purpose of being self-sufficient and for survival of the 

farmers’ families or themselves. Nearly all the crops planted and livestock raised are used to maintain 

the farmer and his family with almost nothing left to trade or sell. Subsistence farming has more 

traditional farming methods that involve a lot of manual labour that is usually performed by family and 

community members. Modern agriculture technology is not readily used due to the lack of capital 

(Tibesigwa & Visser, 2015).  

Technology replaces much unskilled labour and the lack of technology increases the size of the labour 

force needed. Strategic decisions made is based on the need of the family and not the market. The 

choices are not business decisions but rather survival decisions. The decisions include what crops to 

plant, what land to use, what to expand, and many other decisions commercial farmers use as a 

backbone for strategic business decision making. Regarding the output of production, almost all is 

consumed by the subsistence farmer and his family. Any surplus will be traded informally at the local 

markets (Baiphethi & Jacobs, 2009) 

2.2.3 Small-scale farming 

There is little that separates subsistence farming and small-scale farming in South Africa. The 

difference can be highlighted as follows: small-scale farmers or sometimes called small-holder 

farmers are farmers who farm on a small scale with a small piece of land. The majority of small-scale 

farming's objective is to serve their communities where subsistence farming is to help themselves and 

their families (Von Fintel & Pienaar, 2016). 

These farmers usually do not have ownership of the land but farm part of tribal or communal property. 

The majority of small-scale farming is fresh produce and livestock. Grain production and cultivation is 

not a high priority. Small-scale farming is more traditional in their approach and is highly labour 

intensive. Any surplus will be traded informally at the local markets (Cousins, 2010).  

2.2.4 Differences between commercial and subsistence farming 

There are many differences between commercial farmers and subsistence farmers. It is important to 

understand the differences and that there are different challenges faced by each sector. The main 

highlighted differences are shown in Table 2.1.  
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Table 2.1: Difference between commercial and subsistence farming 

Commercial farming Subsistence /Small-scale farming 

Agriculture production output is for 
commercial trade 

Agriculture production output is produced for 
consumption by individuals, family, and 
community 

Technologically advanced Traditional methods 

Less labour-intensive Highly labour-intensive 

Mechanised cultivation Traditional, labour-intensive methods 

Advanced irrigation systems Mostly rainfall dependant 

Large areas of hectares used Small-scale hectares 

Capital intensive Low capital input 

Modern inputs  Uses what resources are available  

Higher yields and returns Lower yields and returns 

Strategic marketing of products plays a 
significant role 

Surplus products are sold at the local market 

Record keeping of farming is essential to have 
utilised historical information for future 
sustainability  

Little or no record keeping 

Highly-specialised farming operations Little specialisation  

Mixed farming Mostly fresh produce and livestock 

Source: Pienaar and Traub (2015)  

2.3 EMERGING FARMERS IN SOUTH AFRICA 

There is a significant drive towards establishing and developing emerging farmers in South Africa. 

Black emerging farmers are of substantial importance in the historical context of South Africa. Around 

5 000 of the 40 000 commercial farmers in the country are black. South Africa has approximately 

1 000 000 emerging and subsistence farmers. Emerging farmers are of significant importance 

towards contributing to primary agriculture, food security, job creation, and ensuring the sustainability 

of the agriculture sector by coming through the ranks. The final goal of all emerging farmers must be 

to transition into a self-sustainable commercial farmer.  

The National Department of Agriculture (NDA) stated that emerging farmers are classified: 

… as farmers who are the beneficiaries of one of the government’s land reform programmes and also the 

farmers who are mainly dependent on state and semi-state organizations for support and finance and 

again those farmers who consume and sell some portion of their harvest (NDA, 2006). 
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Senyolo (2007:3) defines emerging farmer: 

… as a person who aspires to farm successfully within his or her given physical, mental, and socio-

economic constraints and needs the assistance of an external facilitator to realise this aspiration. The 

external facilitator can be in the form of contracted agriculturist and consultants as well as assistance 

from the government in the form of grants, funding, equipment, and mentors.  

An emerging farmer is someone who is not in the position to operate successfully without support. 

Emerging farmers should not be defined by the number of years he or she has been farming, but by 

their success and if the farmer was able to transition into a position to be independent without 

receiving grants and funding from external sources (Kirsten & Van Zyl, 1998). Not only emerging 

farmers, but all farmers for that matter, should receive ongoing training to always be at the forefront 

to improve their farming operation. Emerging farmers in the South African context usually receive land 

through government redistribution and falls under the government’s development structure (Stull et 

al., 2016:369).  

Emerging farmers do have access to good arable land but is still in need of assistance through 

training, mentorship, and funding. It is very seldom that emerging farmers will succeed on their own 

because of a lack of knowledge. It is likely they will not make the transition from emerging to 

commercial farmers. Emerging farmers are caught between two worlds with one foot in the 

commercial farmer classification and the other foot in the small-scale farmer classification (Pienaar & 

Traub, 2015). The emerging farmers need a sustainable business framework that covers all aspects 

to achieve success and transition to a commercial farmer.  

South African emerging farmers are involved in all aspects of farming, from livestock to grain 

production, but most emerging farmers can be classified as doing mixed farming. They also play a 

vital role in the mentorship of emerging farmers. They have been at the bottom of the learning curve, 

and practical farming knowledge is king above theoretical knowledge. The information that stands in 

the book is a guideline, but where practical knowledge comes in is with experience and that is 

something that a text cannot teach you. There are mainly development programmes from various 

stakeholders from the government, the private sector, and agricultural organisations (Van Averbeke 

& Mohamed, 2006).  

Emerging farmers are receiving a lot of media attention, and the political, historical, and economic 

importance of emerging farmers is the key driver from government and organisations. Almost all the 

agricultural organisations and companies have a developing farmer component as they all realise the 

future impact and importance of developing emerging farmers, especially black emerging farmers. In 

this study, some examples of programmes for emerging farmers are mentioned, however, there are 

many more as almost every stakeholder in the South African agricultural sector has a developing-

farmer programme (Serfontein, 2018).  
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To help manage the sustainability of emerging farmers, there are many programmes and support 

structures in place from various organisations, government and stakeholders. They include the 

Comprehensive Agriculture Support Program (CASP) and Agri SA Farmer Development that 

comprises of many organisations. For the purposes of this study, an overview will be given on the 

contributions of organisations, in particular, Grain SA.  

2.3.1 Comprehensive Agricultural Support Programme (CASP) 

The agriculture support programme was implemented in 2004, and since its inception has invested 

billions of rands into the support programme. The comprehensive agricultural support programme 

involves financial services and support, mentorship services, training, and skills development. The 

micro-agricultural financial institutions of South Africa (MAFISA) provides a platform where emerging 

farmers, especially the beneficiaries of land distribution and land reform projects, can access finance. 

The government also uses a second system to help finance emerging farmers through Land Bank 

(DAFF, 2019a).  

Land Bank provides the credit facilities for emerging farmers on behalf of the government, the national 

and provincial departments. There are many challenges faced by the financial support programme 

due to the lack of funds, and the lack of experience and knowledge at provincial level. Land Bank has 

an objective to increase its lending of funds to emerging farmers over the next couple of years to 

around 16 billion rand. Currently, Land Bank’s lending to emerging farmers is approximately 5 Billion 

rand per year in 2018 (Phakathi, 2019).   

The comprehensive agriculture support programme also utilises a collaborative partnership with 

AgriSETA. AgriSETA provides education and training as well as the accreditation of facilitators and 

trainers. The department uses the platform for the preparation of emerging farmers with practical and 

theoretical knowledge (AgriSETA, 2017). The department has appointed extension and service 

officers to assist emerging farmers across the country.  

Agricultural extension and advisory services (AEAS) refer to any organisation in the public or private 

sector that facilitates farmers’ and other rural subsistence farmer to obtain access to knowledge, 

information, and technologies. The purpose of the AEAS is to assist them to develop the emerging 

farmers' own technical, organisational, and management skills and practices to improve their 

livelihoods and well-being. The role of the extension and service advisory officers is to help developing 

farmers and producers with mentorship to access services and facilities to improve the production, 

and to improve the overall well-being of the farm productivity and by leading and guiding the emerging 

farming with assistance towards accruing finance and entry to markets (Food and Agriculture 

Organization of the United Nations [FAO], 2017). 
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One of the key objectives of these officers is to help emerging farmers identify and lead them to 

overcome the challenges they face. The role with identifying problems includes technology 

development, lack of knowledge, and therefore, the transfer of knowledge and relay the information 

the officers gathered from the emerging farmers to government and research organisations. The use 

of the report is to improve the officer's programme further. The objective of the department is to have 

one officer for every 450 farmers, but currently, one extension officer serves approximately 1 000 

farmers. There are around 3 000 extension officers recruited. The officers are overextended in their 

role, and more should be appointed to ensure the programmes runs at full capacity. The extension 

officers have too many emerging farmers allocated to them and, therefore, cannot be entirely devoted 

as the resources are spread thin (Rayi, 2014).  

The most crucial task for any emerging farmer after receiving land, financing, and training is the 

mentorship of commercial farmers and trained professionals in their field of expertise. The mentorship 

programme has to provide guidance and assistance for emerging farmers. The mentorship 

programmes must aim to provide a holistic overview and training that will be branched into more detail 

as the mentorship programme continues.  

2.3.2 Agri SA Farmer Development 

With all the various organisations and stakeholders that are in partnership and falls under the mantle 

of Agri SA, there is a significant drive towards assisting emerging farmers and the transformation of 

the agriculture sector. The forms of assistance by various organisations and stakeholders include 

financial aid, mentorship programmes, information sharing, and facilitation of market access as well 

as training and skills development. Agri SA defines an emerging farmer as “Surplus-producing farmer 

with the real potential to become a sustainable commercial farmer” (Agri SA, 2018c:4). According to 

the transformation report written in 2018 by Agri SA, around R330 million has been used for 

transformation in 2016/2017 with around 109 000 beneficiaries (Agri SA, 2018c:2). Agri SA also 

created a platform of engagement for all emerging farmers called the Emerging Farmers Support 

Portal (EFSP). This allows emerging farmers to access information and submit their queries online so 

that Agri SA can provide support to emerging farmers (EFSP, 2018).  

The amount spent and the number of beneficiaries as highlighted in Table 2.2 show the intent by all 

stakeholders in Agri SA to ensure the sustainability of emerging farmers and provide assistance. Many 

commodity organisations have extensive emerging farmer support programme that are implemented 

to ensure the sustainability of emerging farmers as set out in Table 2.3.  

The amount spent on the development of black emerging farmers and transformation has more than 

doubled from the 2015/2016 season to the 2016/2017 season. This is primarily due to the increase in 

projects by 900% from 29 to 261. The extended beneficiaries have also shown a massive 
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improvement from 5 194 to 54 548 in 2016/2017. Corporate investment for companies such as British 

American Tobacco South Africa is around R7,2 million. The Pioneer seed group assisted 

approximately 11 500 emerging farmers. The Santam group increased their investment from around 

R1,8 million to R5,5 million in 2016/2017 and assisted 3 000 farmers. The Syngenta group improved 

their investment from R1 million to R2,5 million in one year by reaching 1 300 farmers. The investment 

shows a collective effort from all stakeholders in the agriculture sector, and organisations within 

organised agriculture. Their commitment to improving and managing the substantiality of emerging 

farmers in South Africa and increasing transformation is a testimony of implementing strategies to try 

and make the system work (Agri SA, 2018b).  

 

Table 2.2: Investment in development and the number of beneficiaries reached 

Amount Spent on Development 
 

  2015/2016 2016/2017 
  Amount spent Beneficiaries Amount Spent Beneficiaries 

Total  R  145 388 724,00  62325 Farmers  R  331 571 350,00  55584 Farmers 
    29 Projects   261 Projects 

    
5194 Extended 
beneficiaries   

54548 Extended 
beneficiaries 

Source: Developed from Agri SA (2018) 

 

 

 

 

 

 

 

 



22 
 

Table 2.3: Investment in development and number of beneficiaries reached by commodity 
organisations 

Source: Developed from Agri SA (2018) 

Investment in Development by Commodity organisation 

  2015/2016 2016/2017 
Commodity organisation Amount spent  Beneficiaries Amount spent Beneficiaries 
Cotton SA  R     1 214 000,00  1100 Farmers  R     19 730 496,00  718 Farmers 

Dried Fruits  R  12 500 000,00  80 Farmers  R     25 230 597,00  

109 individuals; 
106 

permanent job 
opportunities; 

560 seasonal job 
opportunities 

Forestry SA  R     3 060 000,00  343 Farmers  R        3 810 000,00  
15 farmers; 300 
young farmers 

Grain SA  R  39 750 966,00  10000 Farmers  R     33 450 606,00  9588 Farmers 

Milk Producers’ 
Organisation  R     2 989 950,00  550 Farmers  R        3 165 678,00  

1045 dairy farm 
workers and 

emerging 
dairy farmers 

Mohair  R     1 538 000,00  11 Farmers     

Nation Wool Grower 
Association  R  17 194 557,00  100000 Farmers  R     19 558 548,00  

330 wool 
communities; 

10 000 individual 
producers 

Ostrich Chamber  R  24 000 000,00  110 Farmers     

Red meat industry  R         308 369,00  120 Farmers  R        9 596 142,00  

200 smallholder 
farmers, 200 farm 

workers 
South African Cane 
Growers  R     8 734 766,00  20000 Farmers  R     11 380 895,00  20000 Farmers 

South African Pork 
producers Association  R     4 188 942,00  210 Farmers  R        5 880 000,00  

22 farmers; 4 
enterprises and 

116 trained 
South African Subtropical 
Growers Association  R     2 077 270,00  240 Farmers  R        1 729 000,00  228 Farms 
South African Sugar 
Association  Not disclosed  5859 Farmers  R  124 827 756,00  6523 Farmers 

South African Table Grape 
Industry  R     5 200 000,00  

29 projects; 
2927 extended 

beneficiaries  R        5 600 000,00  
2 927 extended 

beneficiaries 
Tobacco SA  R     6 000 000,00  110 Farmers  R        5 600 000,00  70 Farmers 

Vinpro  R     1 500 000,00  

40 Enterprises; 
775 

farmworkers 
trained  R     41 808 972,00  232 Projects 
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2.3.3 Grain SA Farmer Development 

From all the organisations that were highlighted in Tables 2.2 and 2.3 that form part of organised 

agriculture, one organisation stands out. Grain SA is playing a pivotal role in managing the 

sustainability of emerging farmers and for this study will be discussed in more detail. 

Grain SA is one of the critical organisations that contributes the most to the development of grain 

farmers in South Africa. Grain SA has an extensive development programme that assists with 

projects, training, and school programmes. Grain SA stated that: 

“The Development Programme is one of the core business units of Grain SA and other units within Grain 

SA. This assistance is in the form of personnel and financial management as well as the overall leadership 

and guidance of the programme” (Grain SA, 2017a). 

The farmer development programme includes demonstration days and trials, farmers’ information 

days, study groups, and Farmer of the Year competitions. Approximately 10 000 emerging farmers 

form part of the Grain SA development initiative farming on around 150 000 hectares. About R40 

million were used in 2016 towards the development of emerging farmers (Agri SA, 2018c).  

The appointment of co-ordinators per region to all the emerging farmers form part of the Grain SA 

initiative that acts as their mentor and guides the emerging farmer through the process of learning 

and establishing themselves. Grain SA also has a dedicated published magazine in many different 

languages called Pula/Imvula. The publication is only focused on emerging farmers to increase the 

sharing of information.  

The study groups are meetings between district farmers' associations and Grain SA, where essential 

aspects of farming are discussed. The study groups serve as a forum where industry leaders from 

fertiliser, seed, livestock, and others sectors can give training and transfer relevant information 

regarding trials and new information. Around 9 800 emerging farmers participated in the study groups 

in 2016 (Agri SA, 2018c:9). Extension officers from the department, commercial and emerging farmers 

must attend the study groups to stay on top of developments and gather information to improve their 

farming activities (Grain SA, 2017a).   

Demonstration trials are another way to improve the practical knowledge of farmers, and it is essential 

for emerging farmers. The coordinators and input suppliers arrange demonstration trials from seed, 

fertiliser, and other sectors to realistic trails and show the different effects of different cultivars, 

fertiliser, weed, pesticide, cultivation, and other practices in a practical manner. Seeing is believing, 

and demonstration trials are an excellent way for emerging farmers to experience the literature and 

information on an actual basis. Demonstration trials allow for the transfer of skills to manage the 

sustainability of emerging farmers (De Roo et al., 2017:18).  
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Farmers’ days are networking and information-sharing events. Input supplier companies, 

stakeholders, and all relevant role players and organisations participate in giving lectures on a wide 

range of areas of expertise. Around 3 200 farmers’ days have been held across the country by Grain 

SA in 2016 (Agri SA, 2018c:9). Farmers’ days are an excellent opportunity for emerging farmers to 

network. Emerging farmers have face-to-face meetings, theoretical and practical training, and can 

meet with the experts and gather information to improve the sustainability of their farming operation. 

Emerging farmers need to be exposed to local experts and a local network to learn and know where 

to search for information in the long run (Maree, 2017:32-33).  

Grain SA has developed an extensive training course that involves more than 20 courses. The 

courses include 1) necessary engine repairs; 2) basic maize production; 3) introduction to irrigation 

of maize; 4) workshop skill development course; 5) introduction to irrigation of wheat; 6) advanced 

courses in maize and sunflower production and marketing; 7) technical competence course: 

calibration of planters and sprayers; 8) maintenance: tractors and farm implements; 9) mechanisation 

management; 10) introduction courses to maize production, sunflower production, sorghum 

production, soybean production, wheat production, and barley production; 11) contractors course; 12) 

on-farm maintenance and support: tractors and implements; 13) farm management for profits; 14) 

maintenance course on high application tractors; 15) maintenance on high application tractors; 16) 

business ethics and farm management; 17) resource assessment and farm planning; 18) tractor 

drivers course; and 19) setting of implements.  

The Grain SA training course is an excellent way to lay a foundation for emerging farmers. The 

courses has a wide range of training that is holistic as well as specialised and covers almost all the 

aspects of grain farming from agronomic, technological, practical, and economic practices (Grain SA, 

2017b).  

Grain SA implemented a unique programme in 2016 that required intensive and complete support to 

advance black commercial and emerging farmers. One hundred thirty-six participants were assisted 

by complete and comprehensive training that covers the whole spectrum of grain production from 

cultivation to marketing. One hundred and three farmers received funding, and 16 farmers were the 

recipients of recapitalisation or RECAP (Agri SA, 2018c:9).  

2.3.4 Twelve challenges faced by emerging farmers 

Emerging farmers face a wide variety of problems and the most prominent challenges were 

highlighted.  
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 Lack of financing 

Emerging farmers struggle to get access to funding mainly because, with land distribution, the 

government owns the title deeds of the land. Many emerging farmers do not have the title deeds to 

the property and, therefore, cannot put forward collateral to get access to financing for institutions. 

Many emerging farmers are also not skilled in the area of finance. The risks are very high, with profit 

margins very low in agriculture, and financial institutions cannot take the risk without collateral. The 

emerging farmer struggles to grow a credit record because of this resulting in a negative cycle for the 

emerging farmer (Antwi & Seahlodi, 2011).  

 Lack of knowledge, skills, and experience 

To be a farmer, you have to be an agronomist, soil scientist, livestock expert, an economist, a 

climatologist, a mechanic, an engineer, a businessman, and many other things that are learned over 

time. Farming requires a comprehensive and holistic spectrum of skills. Book knowledge is not 

enough. Farmers learn from years of experience, many commercial farmers are generational and 

were taught by their father and grandfathers. Commercial farmers can have many generations of 

experience to fall back on. Generational farming shows that to be a successful farmer does not 

happen overnight. The emerging farmer is generally a new entrant to the market and does not have 

the skills set that commercial farmers have built up over the years from practical and theoretical 

knowledge. The perception that farming is easy is quickly overturned because the principles do not 

apply to everyone. If you are lucky, you can have 40 years of farming seasons, and this shows that 

the margin for error is very slim. Low-profit margins, and many external and internal factors that can 

influence your farming operation. Emerging farmers are under severe pressure to learn fast because 

there is a general lack of knowledge and a vast lack of experience for most new entrants into the 

agriculture market (Khapayi & Celliers, 2016:32). 

 Lack of farming equipment 

Emerging farmers are mainly dependent on government and institutions to provide them with 

adequate equipment and tractors. Many emerging farmers do not have sufficient equipment to 

perform their duties. Many types of equipment require repairs and are outdated. The farmers also 

have the problem of the mechanisation being too small to perform the tasks. Having small tractors to 

plant vast areas of crop, with a small window of opportunity and time constraints, makes this a massive 

challenge. With low-profit margins, there is not much that can be spent on mechanisation (Bastian et 

al., 2019:62).  

 Loans and grants 

The allocation of loans and government grants are not always on time, or sometimes it is entirely 

lacking. The timing is not aligned with the production cycle, and many emerging farmers receive 
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funding too late in the season to partake in the specific production cycle. The late allocation of funds 

shows a total lack of understanding of the needs of emerging farmers from the government. The 

timing is setting the emerging farmer up for failure as they are put under enormous pressure to play 

catch-up with the season (Ncube & Lagardian, 2018).  

 Wrong allocation of input resources 

The lack of knowledge from the government and their appointed extension officers have affected 

emerging farmers negatively by allocating the wrong resources to emerging farmers. The government 

provides inputs for emerging farmers, but it is predetermined by inputs of seed, fertilisers, and others. 

The inputs are distributed holistically. Each farmer has their own farm, meaning that each farm is 

different and requires farm-specific inputs. The wrong allocations of input are setting emerging 

farmers up for failure due to the lack of knowledge (Grain SA, 2018a).  

 Access to land 

High-potential land is needed for high-potential yields to ensure a profit is made and costs are 

covered. Many emerging farmers do not have access to high potential land, and this factor decreases 

their chances of success. With the allocation of land by the government, the size is not sufficient 

enough for growth and expansion. With livestock, fencing is a problem. Livestock breaks through the 

fences into crops and creates damages. The land constraints is a challenge (Hall & Kepe, 2017:126)  

 Lack of investment 

With emerging farmers, the production is generally small. Financial institutions, private sectors, and 

organisations are hesitant to invest because the risk is too high. A low return on investment is 

predicted (Bienabe & Vermeulen, 2007).  

 Access to markets 

Emerging farmers have limited access to markets as their production volume is low, and the farming 

operation has not yet reached a point of commercial status. With commercial farmers that have the 

equipment, land, and knowledge to achieve reasonable volumes of production, they can access the 

markets. In a free market system where the marketing of products by the farmer is critical, the lack of 

knowledge by emerging farmers of marketing their products limits their access to the market. The 

export and local market requirements are strict, and many export certification is expensive and hinders 

access to the market (Magingxa et al., 2009:52). 
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 Cost of transport 

Producing the products is only one aspect. The second is to transport the products to the market. The 

cost of transportation of produce into informal markets lowers the already under pressure profit 

margins (Senyola et al., 2009:209).  

 Minimum wage 

With emerging farmers that have not reached a mechanised capacity where less labour is needed, 

the cost of labour has a significant effect. Emerging farming tends to be more labour-intensive due to 

the lack of implements and tractors. The lack of technology also makes it imperative for developing 

farmers to use more labour. The high minimum wage puts pressure on profit margins, and emerging 

farmers cannot afford more labour that negatively affects expansion (Broecke et al., 2017:358). 

 Theft and crime 

Emerging farmers, as well as commercial farmers, experience high levels of theft in South Africa. 

Many emerging farmers that do not have adequate fencing and protective measures for livestock and 

produce are more susceptible to theft (Maluleke et al., 2016:262).  

 Drought and climate change 

Drought and climate change affect all farmers. With the drought, lower production is experienced, 

grazing fields less, and without rain, farming cannot happen (Gbetibouo, 2009).  

As highlighted above, emerging farmers face many challenges, and there is a significant need for 

plans to be put in place to assist and overcome the obstacles. The problems make the sustainability 

of emerging farmers very difficult.  

2.4 AGRICULTURE OVERVIEW IN SOUTH AFRICA 

South Africa has a very complex and integrated agricultural system. With the vast differences in soil 

types, vegetation and areas a wide range of agriculture can be successfully practiced. Farming, in 

particular, is nothing short of a business operation, and a clear comparison should be drawn to 

highlight this statement. Many factors influence and form an integral part of farming, especially in 

South Africa with the history around agriculture. In order to manage the sustainability of farming, 

emerging farmers need to understand the factors that contribute to farming in South Africa. These 

factors include: the economy, climate, soil characteristics and a wide range of agriculture activities.  

There is a wide range of organised agricultural organisations that form part of the integrated system, 

and emerging farmers should have a clear understanding of the roles they play.  South African 

agriculture is part of a free market system that emerging farmers should be aware of and how this 
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system works and impacts the pricing and marketing of products. Emerging farmers are part of the 

integrated system of land reform, and a clear direction and understanding of the context of land reform 

is essential for the sustainability of emerging farmers.  

2.4.1 Economic overview 

Agriculture is a crucial sector for the South African economy. It is not a significant contributor to 

primary gross domestic product, but the significant impact lies in providing the formal and informal 

market with employment. The agricultural economy sector is also a significant provider of foreign 

exchange with the effect on export and import markets and products. The contribution to the primary 

agricultural production in South Africa has shown a growth of around 3% in 2018 and was estimated 

at R288,6 billion. The contribution toward GDP from primary agriculture was approximately R95 billion 

(DAFF, 2018a:1).  

The gross farming income by the middle of 2018 was around R270 000 million. The total gross value 

of agriculture production is approximately R290 000 million. This is continually increasing and can be 

contributed to the growing market of animal production and the value of animal products. The gross 

income for producers is around R275 00 million. The total revenue for field crops is about R55 000 

million, with maize contributing approximately 40%, followed by sugar at 15% and wheat at 11%. The 

gross income from animal products was estimated at R145 000 million in 2018. Poultry meat and 

eggs provide 41% of the total gross income, cattle 27 %, milk products 12%, sheep and wool 9%, and 

pigs contribute around 5% (DAFF, 2018a:2-13).  

The net farm income for 2018 was around R97 000 million. The net farm income is calculated after 

the deduction of production costs, capital goods, and fixed assets. The alarming part is that farming 

debt is increasing year-on-year. The farming debt increased from 2017 to 2018 by around 10% at an 

estimated value of R167 000 million. The rise of farming debt has a direct impact on the cash flow 

constraints of farmers. Cash flow for farmers has decreased by 6% because of higher bond payment, 

higher production costs, and the effects of drought (DAFF, 2018a).  

The current unemployment rate in South Africa is around 29%. With a population of approximately 57 

million people, 6,1 million people are estimated to be unemployed for the working-age population, and 

16,8 million people are employed (Stats SA, 2018:1). Distribution of employment in the economic 

sector is around 71% for services, 23% for industry and 6% for agriculture. Primary agriculture 

employs almost 1 million people in South Africa (Statista, 2018).  

Figure 2.1 indicates that field crops have remained stable in growth, with a slight increase in 

horticulture. The most significant growth was from animal products that increased by R40 000 million 

from 2013 to 2018.  
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Figure 2.1: Gross value of agriculture production 

Source: DAFF, Economic Review of South African agriculture (2018:3)  

2.4.2 Climate overview 

South Africa is a water-scarce country and does experience seasons of drought across the different 

regions (Chivenge et al., 2015). South Africa is a semi-arid country, with a variant topography, the 

climate varies from desert and semi-desert in the dry north-western part to sub-humid and wet along 

the eastern coastal areas. It is ranked as the 30th driest country in the world, making water a pivotal 

constraint to agricultural development (Benhin, 2006).  

Water scarcity is prevalent in many areas of South Africa due to factors like drought, declining rainfall, 

and the rising demand for water impacting emerging farmers.  

The effect of climate change is apparent with regard to rainfall patterns, especially with agriculture, 

where rainfall currently occur two months later than in the past few years. Rain is far more likely to 

fall closer to December in the summer crop planting areas, like the western Free State where 

traditionally summer rainfall started in October. The impact of late rain in the dry land summer crop 

areas means that emerging farmers have to plant their crops later in the season. As a rule of thumb, 

farmers in dryland areas are hesitant to plant after early January. The impact from late planting can 

vary from germination problems, problems with frost in the early growth stages of the plant, and many 

more (Rurinda et al., 2015).  

Changes have been more variable across the different regions of South Africa, but climate change is 

affecting the spectrum and sustainability of emerging farmers. The significant impact from climate 

change is predicted for South Africa; this will range from flooding to long periods of drought and an 
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increase in temperatures. The changes will have a significant impact on how emerging farmers 

approach their agriculture operation (Van Wilgen et al., 2016:706).   

Climate change is a real threat that poses challenges across the spectrum for emerging farmers with 

economic, social, and, most importantly, environmental risks. Climate change is impacting the world 

and is not secluded to one region, but developing countries like South Africa can feel a harder impact 

because of climate change. As a growing economy, with an ever-increasing population, the demand 

for water will increase drastically over the next decades.  

The effect of climate change with reduced rainfall and higher temperatures can have catastrophic 

consequences on the availability of water for emerging farmers (Chesney et al., 2017). Climate 

change and subsequent increases in temperature and heat units, as well as the significant difference 

in rainfall patterns, is the single biggest threat to the sustainability of agriculture for emerging farmers. 

The changes to crop production have to be made with faster growing and more drought-resistant 

cultivars to allow emerging farmers to adapt to climate change. Without water, there is no life and 

agriculture (Department of Environmental Affairs, 2017). 

The average rainfall in South Africa is around 460 mm across the country. Since 2015, South Africa 

has been experiencing a severe drought across the country with a lot of water restrictions being 

implemented. The drought has a much more severe effect on the dam levels for water security as 

well as food security, with a decline in crop production and quality in the western Free State. The 

drought has had a significant impact on the reduction of the economy and production for emerging 

farmers (Department of Environmental Affairs, 2017).  

For the sustainability of emerging farmers, it is imperative to find other solutions to decrease water 

wastage and increase water retention as well as upgrading infrastructure to hold more water for 

storage. Irrigation for crops in the form of pivots, micro-irrigation, drip irrigation, and others plays a 

significant role in the success of many farmers, and this is lacking with most emerging farmers. Some 

farmers irrigate out of rivers and canal systems, while others make use of farm dams, reservoirs, 

natural dams, and boreholes (Du Plessis & Schloms, 2017:47).  

South Africa is divided into summer rainfall and winter rainfall areas. Summer rainfall areas receive 

their rain from October to March (the Free State receives around 400 mm of rainfall per year). The 

regions in the south coast and southwestern regions receive their rainfall in winter months, usually 

May to August (Phakula, 2016:3). The western and central parts of South Africa, which are semi-arid 

to arid regions, have been known to receive rain late into the summer months historically (Thompson 

& Solomon, 2002:895). 
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Figure 2.2 shows that the western Free State area falls under the 251 mm to 500 mm rainfall region. 

The lack of rainfall poses a severe challenge for emerging farmers. Without adequate rain in this area, 

emerging farmers will struggle to be sustainable.  

 

 

 

 

 

 

 

 

 

Figure 2.2: Rainfall seasonality of South Africa between summer and winter rainfall areas 

Source: Tadross and Johnson (2012:14) 

Most of South Africa rainfall is seasonal and is not guaranteed. The unreliability of rains and the impact 

of climate change are resulting in times of drought than can last for years without breaking. The 

drought impacts South Africa’s food and water security and, finally, creates a significant negative 

result on the economy and growth of emerging farmers.  

2.4.3 Soil characteristics of South Africa  

For emerging farmers, soil is one of the most crucial factors that will contribute to the success of the 

agriculture operation. The essential characteristics that arable soil must have is that it should allow 

both water and air to move to be in contact with the roots for uptake. Organic matter and material are 

also important as they contain available nutrients and help with soil structure. Soil must have a healthy 

population of microorganisms (Chipungu et al., 2015:72). 

Soil is the essential growth medium for plants and microorganisms and a critical part of the success 

of agriculture. Soil holds the nutrients and organisms that are available for the plant to grow. Fertilisers 

and other methods can add nutrients, but the soil is still the medium that breaks down the fertilisers 

to be available to the plant (Hirsch & Mauchline, 2015:45-71).  

Soil formation is a process and not something that can be made. Hensley et al. (2006) state that four 

factors are essential for soil formation: parent material, climate, topography, and the biological factor 
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which interact with each other over some time. The results of all these factors will give way to the 

formation of a specific soil type. South Africa has many different soil types and most of the soil types 

can be classified as sandy (Balba, 2018).   

The sandy soils of the Free State cannot store nutrients adequately because of low clay content and 

little organic matter. The weak structure makes sandy soil more susceptible to wind and water erosion. 

This soil restricts emerging farmers to mostly grain crops and livestock. Without adequate soil 

cultivation and conservation techniques, emerging farmers run the risk of degrading the already lower 

potential sandy soil. Good soil conservation practices must be implemented with the right types of 

equipment and techniques for emerging farmers to be sustainable in this area (Sosibo et al., 2017:1).   

2.4.4 Agriculture activities in South Africa 

Agriculture activities in South Africa are very diverse ranging from crop cultivation, sheep farming in 

the more arid region, cattle farming in the plains and bushveld, and poultry and many others, with the 

vast difference in vegetation types across the country along with a range of different soil types. The 

biodiversity and various soil types make South Africa an ideal area for all types of farming activities. 

The success of farming is dependent on multiple factors, with rain being the most important. The 

factors for success in agriculture includes successful farming operations, having the right equipment, 

managing crop, and livestock rotation. Understanding the trade markets, soil management, and many 

others will be discussed later in the chapter (Thierfelder et al., 2017). Free State farming activities are 

mainly consistent with grain crops that include maize followed by wheat, sunflower, and soybeans 

(Dlikili & Van Rooyen, 2018).  

South Africa has a total surface area of around 122 million hectares. Approximately 100 million 

hectares are used for agriculture. Around 14% or nearly 14 million hectares of land available in South 

Africa can be utilised for crop production, and about 23% of this land is classified as high-potential 

crop production land. The area used for grazing is 73% of available agriculture land (Meissner et al., 

2013).  

The total hectares used for agriculture purposes make up almost 80% of the total surface area for 

South Africa. Natural regions are approximately 10% of the total surface area – approximately 80% 

of whole agriculture land that is used is for grazing. About 20% is used for the cultivation of crops and 

other components. Forestry makes up under 3% of the land, and 11% is national parks and areas 

used for conservation (DAFF, 2015:12).  

The Free State has around 7 500 farming units, and 90% of the land of the province is used for 

agriculture that is estimated at approximately 11 million hectares with maize the primary crop 

produced (FDC, 2019).   
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Close to 4 million hectares are planted each year for summer crops that include maize, sunflower, 

soybeans, groundnuts, sorghum, and dry beans. Approximately 700 000 hectares were planted in the 

2018 production season for winter crops and winter cereals. The winter crops comprised of wheat, 

approximately 500 000 hectares, barley at about 120 000 hectares, and canola at around 80 000 

hectares (DAFF, 2018a:2). The above-discussed statistics include dry land and irrigation areas.  

Roughly 1,5 million hectares are under irrigation, and about 50% of South Africa’s water is used for 

agriculture (Brand South Africa, 2012:1).   

 

Figure 2.3: Most important agricultural industries in South Africa per district 

Source: AGIS (2007) 

Table 2.4 shows the split between summer crops planted in South Africa that shows the importance 

of summer crops for emerging farmers to the agricultural value chain.  
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Table 2.4: Summer crops area planted; eighth production forecast 2019 and final 2018 

Summer crops Area planted 
2019 

8th forecast 
2019 

Area planted 
2018 

Final harvest 
2018 

Ha Tons Ha Tons 
    

Commercial 

White maize 1 298 400 5 538 240 1 268 100 6 540 000 

Yellow maize 1 002 100 5 542 720 1 050 750 5 970 000 

Total maize 2 300 500 11 080 960 2 318 850 12 510 000 

Sunflower seed 515 350 680 940 601 500 862 000 

Soybeans 730 500 1 170 345 787 200 1 540 000 

Groundnuts 20 050 19 455 56 300 57 000 

Sorghum 50 500 139 850 28 800 115 000 

Dry beans 59 300 66 355 53 360 69 360 

Non-commercial maize  296 000 549 180 314 835 593 975 

Total maize RSA 2 596 500 11 630 140 2 633 685 13 103 975 

Source: Developed from Crop estimation committee (2019)  

2.4.5 Agriculture associations and organisations 

There are various role players and organisations for a wide range of agriculture commodities. These 

organisations, farmers, and structures provide assistance and research, and are the critical driving 

forces of the South African agriculture industry. In understanding agriculture in South Africa, it is 

essential to know where to go for guidance and information and to know all the drivers behind the 

agricultural system. The structures are in place for all farmers to succeed. For this study, the focus 

will be more on summer grains, winter cereals, and livestock. There are various other organisations 

in the fresh fruit and vegetable agriculture sectors, for example: Tomato Producers Organisation, SA 

Fresh Produce Forum, Asparagus Growers Association, Ginger Growers Association, Deciduous 

Fruit Producers' Trust, South African Avocado Growers' Association, Southern African Citrus Growers 

Association, Bergriver Table Grape Association, SA Mango Growers' Association, SA Litchi Growers' 

Association, SA Cactus Pear Growers Association, Hortec, Fresh Produce Exporter's Forum ( DAFF, 

2018a). Emerging farmers need to know where to find assistance and who the key role players in 

organised agriculture are. The organisations are there to assist emerging farmers that already have 

sustainability programmes in place (Table 2.5) 
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Table 2.5: Organisations that can assist emerging farmers in South Africa 

Name of organisation Contact details Website 

African Farmers Association of South 

Africa (AFASA)  

+ 27 (0) 12 943 7290 www.afasa.org.za 

Agri SA (ASA) +27 (0) 12 643 3400 www.agrisa.co.za 

Agriculture Business Chamber (AGBIZ) +27 (0) 12 807 6686  www.agbiz.co.za 

Agriculture Research Council (ARC) +27 (0) 12 427 9700 www.arc.agric.za 

Agriculture Sector Education Training 

Authority (AgriSETA) 

+27 (0) 12 301 5600 

 

www.agiseta.co.za 

Buhle Farmers Academy + 27 (0) 12 492 1383 www.buhle.org.za 

Department of Agriculture, Forestry, and 

Fisheries (DAFF) 

+27 (0) 12 319 6000 www.daff.gov.za 

Grain SA (GSA) 08600 47246 www.grainsa.co.za 

Maize Trust +27 (0) 12 807 3958 www.maizetrust.co.za 

Milk Producers Organization (MPO) +27 (0) 12 843 5600 www.mpo.co.za 

National Agriculture Marketing Council of 

South Africa (NAMC) 

+27 (0) 12 341 1115 www.namc.co.za 

Oil & Proteinseeds Development Trust 

(OPDT)  

+27 (0) 11 234 3400 www.opot.co.za 

Potatoes South Africa (PSA)  +27 (0) 12 349 1906 www.potatoes.co.za 

Red meat producers organisation (RPO)  +27 (0) 12 349 1102 www.rpo.co.za 

South African Chamber of Baking (SACB)  +27 (0) 12 663 1600 www.sacb.co.za 

South African Grain Information Service 

(SAGIS)  

+27 (0) 12 941 2050 www.sagis.co.za 

South African Poultry Association (SAPA) +27 (0) 11 795 9920 www.sapoultry.co.za 

The National Chamber of Milling (NCM) 

National Association of Maize Millers 

(NAMM)  

+27 (0) 12 663 1660 www.grainmilling.org.za 

Winter Cereal Trust (WCT)   +27 (0) 12 007 1200 www.wintercerealtrust.co.z

a 

Source: Self-developed 

As outlined in Table 2.5, various role players are committed to assisting emerging farmers, and  

already have structured programmes in place. One of the challenges of emerging farmers is the lack 

of knowledge, and with the willingness of organised agriculture to assist emerging farmers, it is a way 

to address this challenge.  
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2.4.6 Agricultural commodities pricing 

When all the hard work has been done on the farm, the crops planted and harvested as well as the 

livestock raised, the emerging farmers move to the next phase of selling the fruits of their labour. The 

pricing system of commodities is very complex and not something that is always understood. The 

marketing and selling of crops produced and livestock is a crucial aspect for emerging farmers to 

ensure they get the right price and turn a profit (Kalkuhl, 2016). Emerging farmers need to understand 

the free market system of South Africa to ensure sustainable marketing of their products.  

As with everything in commodities, pricing is mostly determined by the factors of supply and demand. 

In regular terms, if there is an oversupply of a product, prices are supposed to be lower. If there is an 

undersupply of a product and higher demand, prices are bound to be higher. South Africa, being a 

net importer as well as a net exporter of commodities, is for the most parts connected to international 

markets and pricing through import and export parity pricing. Free market exposure was not always 

the case. Up until the late 1990s, most agricultural commodities were controlled by various boards, 

namely: the maize board (NAMPO), winter grain board (WPO), soybeans, sunflower, and groundnuts 

organisation (NOPO), grain sorghum organisation (SPO) and many others. These boards were 

government regulated, and they worked on the principle of having a set price for commodities for the 

farmers during the season that does not fluctuate. This meant that farmers were not exposed to 

international trade markets, exchange rate fluctuations, and marketing of their commodities to set 

their prices. The prices were government regulated. The upside is that farmers always knew what 

their price was going to be, and this made financial and input cost planning easier (Traub & Jayne, 

2008:224). 

These boards were disbanded and a new organisation was formed that combined all the grain 

commodities, now known as Grain SA. The system of South Africa now follows a free trade market 

system with little to none government interventions. The markets has exposure to international 

markets, the exchange rate, and the changes between the export and import parity prices. Producers 

now are responsible for their own marketing and price negotiations. Negotiations are done on spot, 

future, and options prices based on the markets for delivering in different months (Jayne et al., 

2010:115). Parity pricing is setting a price for a commodity in a specific country compared to another 

country for the equivalent commodity. It accounts for the difference in the pricing of a particular 

commodity from different countries. Livestock works with the same principle, but has the added option 

of selling at auctions where prices are less predictable and not fixed.  

Import parity pricing (IPP) and export parity pricing (EPP) are essential for emerging farmers to 

understand. The definition by the FAO (2008:1) is: 
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Import parity price is the value of a commodity bought from another country in a location within the country 

(usually the port of entry). It can help to determine whether importing a particular commodity is cheaper 

or more expensive than producing and procuring it within the country at a given location. Import parity 

prices are measured as the Cost, Insurance, and Freight (CIF) price. 

Outlined in Table 2.6 and Table 2.7 are examples for emerging farmers of what costs are involved in 

importing commodities and how the prices are determined in dollar. The prices are then converted to 

have a final price in rand value. Import parity price and export parity price affects the final price set in 

the local markets because the local prices fluctuate between IPP and EPP. The price that emerging 

farmers receive for their products is connected in the free market system, and it is essential to 

understand.  

Table 2.6: Import parity price of USA HRW wheat (FOB) GULF for September 2019 

 Import parity price of USA HRW wheat (FOB) GULF for September 2019 

  2019/09/03 2019/09/10 2019/09/17 2019/09/24 

FOB Gulf value ($/t) 190,00  203,00  203,00  206,00  

Freight rate (IGC) ($/t) 33,00  35,00  36,00  37,00  

Insurance (0.3%) 0,57  0,61  0,61  0,62  

Cost, Insurance and Freight 223,57  238,61  239,61  243,62  

Converted to R/t 3 403,99  3 513,51  3 535,11  3 636,25  

Financing costs (R/t) (Prime rate) 27,98  28,88  29,06  29,89  
Discharging costs:                                        
Cape Town/ Durban Harbour (R/t)  202,93  202,93  202,93  202,93  

Import Tariff (R/t) 958,00  958,00  958,00  664,70  
F.O.R at Cape Town/Durban harbour 
(R/t) 4 592,90 4 703,32 4 725,10 4 533,77 

Exchange rate (1$=) 15,2256 14,7249 14,7536 14,9259 

Source: Developed form SAGIS (2019)  
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Table 2.7: Export parity price of USA HRW wheat (FOB) GULF for September 2019 
 

EXPORT PARITY PRICE OF USA HRW WHEAT (FOB) GULF: September 2019 

  2019/09/03 2019/09/10 2019/09/17 2019/09/24 

KCBT FOB Gulf value ($/t) 190,00  203,00  203,00  206,00  

SA fob price (90% of fob price)*  -  -  -  - 

Exchange rate (1$=) 15,2256  14,7249  14,7536  14,9259  

USA HRW Wheat (fob) Gulf (R/t) 2 892,86  2 989,15   2 994,98  3 074,74  

Marketing costs:         

Financing costs (R/t) (Prime rate) 23,78  24,57  24,62  25,27  

Railage: Randfontein - Durban harbour 517,52  517,52  517,52  517,52  
Loading costs - Cape Town/                   
Durban Harbour (R/t)  213,20  213,20  213,20  213,20  

Export Realisation (R/t) 2 138,36 2 233,86 2 239,64 2 318,75 

Source: Developed form SAGIS (2019)  

EPP is determined if the country has to export a specific commodity. The definition of FAO (2008:2) 

is: 

Export parity price is the value of a commodity sold at a specific location in a foreign country but valued 

at a specific location in the country from which it originated. It measures whether a country’s exports are 

competitive with the same commodity produced in another country. Exports are valued as Free on Board 

(FOB) price. 

The parity on a commodity depends on what the specific country wants to do. If the state wants to 

import a particular commodity, the IPP will be an indication of what the landed price will be if the 

product is worth importing with all the cost of handling and shipping compared to buying or producing 

it locally. The exchange rate, therefore, plays a vital role in determining the price and feasibility 

(Strydom, 2016:8-9).  

On the other side, EPP serves as an indication for a country that wants to export a specific product 

and compare its price with the foreign market. Once all the costs are deducted, and there is a positive 

or negative price difference, the country can decide if they want to export or sell in the local market.  

The maize market price in South Africa is one of the most unstable and volatile of all agriculture 

sectors. It is affected by many factors, the main one being the supply and demand for maize. In a 

good year with high production, prices will be lower than with lower production years where rates will 

be higher. International markets also influence the local maize market price, take maize for example: 

if there is an undersupply of maize and the country needs to import the shortfall to satisfy the domestic 

consumption. If the import parity price is lower than the local price, it can negatively affect the local 

market prices with cheaper imports that are stored (Mathews, 2018:1).  



39 
 

South Africa is a nett exporter of maize and generally has an oversupply. With exports to different 

countries that have an undersupply of maize, and with the export parity pricing can have a positive 

effect on the local maize market price for stability. In a year where there is an oversupply of maize, 

the country will trade at EPP.  

South African maize and other grain commodities like wheat, sorghum, and soybeans are mostly 

traded on the South African Futures Exchange (Safex). The pricing structure works with delivering 

products for a different month, and a different month's delivery will have different prices due to the 

supply and demand factor, for example, maize delivery in December will have a higher rate than 

delivery in September. The Johannesburg Stock Exchange (JSE, 2013) explains Safex as 

Agricultural Derivatives from the JSE provide a platform for price discovery and efficient price risk 

management for the grains market in South and Southern Africa. Trading on a formal exchange that 

connects buyers and sellers provides transparent price discovery, and all transactions are assured 

through the Derivatives clearing structure. Futures Contracts have a future expiry date, and both parties 

have to honour the position at the traded price on that date. Option contracts allow buyers to secure a 

floor price (Put Option) or a ceiling price (Call Option) at the cost of an agreed premium. The sellers have 

to take on the opposite position if the buyer wishes to exercise their Option. Buyers do not have to 

exercise their Option.  

Outlined in Table 2.8, the emerging farmer can see that the prices fluctuate each year for the most 

important grain crops that are planted in the Free State. They do not necessarily increase with inflation 

but are coupled with supply and demand as well as IPP and EPP. The importance of this statement 

is for emerging farmers to understand that the prices they receive will not necessarily increase year-

on-year. Emerging farmers are part of the free market and the marketing of products at the right time 

plays an important role to ensure the emerging farmers gets the best price. In order to market products 

at the right time, it is important to understand the system.  
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Table 2.8: Safex spot price rand per ton yearly average 2007-2008 

SAFEX SPOT PRICE YEARLY AVERAGE R/TON 

DATE WHITE MAIZE YELLOW MAIZE WHEAT SUNFLOWER SOYBEANS 

2007  R      1 723,00   R         1 783,00   R  2 553,00   R      3 447,00   R  2 817,00  

2008  R      1 831,00   R         1 855,00   R  3 497,00   R      4 558,00   R  4 064,00  

2009  R      1 565,00   R         1 446,00   R  2 443,00   R      3 066,00   R  3 198,00  

2010  R      1 202,00   R         1 264,00   R  2 422,00   R      3 805,00   R  2 909,00  

2011  R      1 904,00   R         1 917,00   R  3 014,00   R      4 215,00   R  3 444,00  

2012  R      2 410,00   R         2 409,00   R  3 151,00   R      5 181,00   R  4 649,00  

2013  R      2 299,00   R         2 247,00   R  3 466,00   R      5 282,00   R  5 338,00  

2014  R      2 263,12   R         2 274,61   R  3 781,06   R      4 902,00   R  5 676,00  

2015  R      2 931,00   R         2 665,00   R  4 044,00   R      5 641,00   R  5 271,00  

2016  R      4 393,00   R         3 360,00   R  4 444,00   R      6 537,00   R  6 682,00  

2017  R      2 104,00   R         2 161,00   R  4 215,00   R      4 696,00   R  5 040,00  

2018  R      2 165,00   R         2 212,00   R  4 027,00   R      4 876,00   R  4 540,00  

Avg  R     2 232,51   R         2 132,80   R 3 421,42   R     4 683,83   R  4 469,00  

Source: Developed from Johannesburg Stock Exchange (2019) 

Safex allows emerging farmers and producers, known as sellers, to trade their agriculture 

commodities throughout the year and production seasons (almost like a stock exchange market for 

agriculture commodities). This can mitigate and spread risk by selling volumes as futures at different 

prices or at a price the seller speculates to be high enough. The emerging farmers can use the futures 

to secure their prices with a minimum baseline to varying months of delivery. The buyer aspect on the 

trading platform will include butcheries, abattoirs, speculators, and grain millers. The buyer can put in 

an option to secure a specific price for the agriculture commodity (Coetzee, 2014:1). The Chicago 

Board of Trade (CBOT) gives hedgers and investors exposure to international agriculture 

commodities markets, which can help protect local investors and producers against the risk of global 

prices (Hart, 2015:4). 

The grain market prices vary between IPP and EPP (Coetzee, 2018:1). The three primary influences 

of grain commodity prices are the factor of supply and demand, the exchange rate because of imports 

and exports, and trade. With the exchange rate, the weaker the rand is to other currencies, the more 

relief there is for the local pricing market. A stronger rand will, in effect, put more pressure on domestic 

market prices because of the connection with the IPP and EPP. A lot of factors can influence supply 

and demand, for example: the local and international consumption needs, and the production over or 

undersupply capacity due to drought or high rainfall and the surplus/deficit stock levels. If South Africa 

experiences a high yield season and has a large surplus that can be exported, it will positively impact 

the local price. In this scenario, if there are a massive surplus and small exports, the supply and 

demand factor will have a negative effect and drive the prices down. The importance of trade is there 

to assist with price stability in situations of surplus stock (Mokone, 2018:1). 



41 
 

Another form of trading the agriculture commodities for emerging farmers is by signing a contract with 

co-operations. This is known as contract farming. The co-operation usually is also the provider of 

finance and services to the farmers and serve as a one-stop-shop. Farmers can store and or sell the 

entire harvest to the co-operations. Emerging farmers can fix their volumes at a floor price, but it is 

advised not to set all the volumes that are expected to be harvested. At the beginning of the season, 

prices usually are higher, and most quantities are fixed. If a farmer plans to harvest four tons per 

hectare over 1 000 hectares, it is better to spread the risk throughout the season and not to set the 

expected volumes at once. This mitigates the risk if the season turns bad because the farmer then 

has to buy back what he cannot deliver on the fixed-term contract volumes. Marketing of commodities 

is crucial, follow the season and market, and set the amounts in sections to have a better average 

price but spread the risk. As the saying goes: do not put all your eggs in one basket (Pula, 2016:1).  

2.5 AGRICULTURE PRODUCTION FOR EMERGING FARMERS 

Emerging farmers are involved in a wide range of agriculture activities with regard to the production 

of crops and the raising of livestock in South Africa. Emerging farmers need to have an overview of 

the agriculture production they are involved with in a national context. The most crucial crop 

production in the Free State for emerging farmers is maize, wheat, sunflower and soybeans. Livestock 

is essential as this forms an integral part of mixed farming for emerging farmers. For this study, a 

national overview of the technical, agronomical and economic importance of the crops as mentioned 

above and livestock that was identified will be given for managing the sustainability of emerging 

farmers. 

2.5.1 Maize 

Maize is the most important crop in South Africa and represents around 70% of all summer crop that 

is planted. The plants use the light from the sun as a source of energy to produce carbohydrates, 

protein, and oil that is stored as grain (Van der Walt, 2017:1). Maize is a crop that requires sufficient 

rainfall and is produced successfully under irrigation. Maize is much more susceptible to drought 

conditions than other plants like the sunflower. Deciding on the planting date for maize has many 

factors, i.e. the type of cultivar, seasonal rainfall, available heat units, temperature, and soil moisture 

content play a deciding factor. Maize grows faster with high temperatures, but temperatures over 

35°C can limit growth and growth will cease at temperatures below 8°C (Fertasa, 2016:301). 

Growth days of maize can vary depending on the cultivar and temperature of the region. For example, 

maize planted in Mpumalanga usually takes 90 days from emergence to flowering. In the area of the 

Free State, because of higher temperature, this period can be shortened by 12 to 15 days. The growth 

of a maize plant can be divided into two stages: the vegetative stage and the reproductive stage. In 

the vegetative stage, the plant uses all the energy to produce the leaves and stalks. In the reproductive 
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stage, sugars will be created in the leaves and converted and finally stored as carbohydrates, protein, 

and oil in the grain (Van der Walt, 2017:1). 

The demand for white maize is entirely different from yellow maize. The difference is that the most 

substantial usage of yellow maize is mostly for animal feeds in the animal feed industry as a source 

of energy for animals. White maize, on the other hand, is a staple food for most South Africans due 

to its lower price compared to other foods. The growth prospects for white maize is directly correlated 

to the economy of scale for the country. The more income levels improve, the better living standards 

people can have. With a more substantial income, people tend to shift from white maize or “pap” as 

it is colloquially known, towards red meats and poultry. The increase in consumption of red meats and 

poultry will have an increase in yellow maize usage. This effect goes both ways; a decline in consumer 

income levels will have an increase in white maize consumption and decrease in yellow maize. All 

are connected to the economy of scale and income levels of the people (BFAP, 2018:30).  

Around 7 000 commercial maize producers are the primary producers, and the rest is made up of 

small farmers and emerging farmers. Harvesting is usually from May up to the beginning of 

September. Maize is planted in early summer months, usually the beginning of October, but can 

continue until January. With the delayed planting dates experienced by emerging farmers due to later 

than expected rainfall the past couple of seasons, harvesting has sometimes gone up too late 

October. Yellow maize is mostly produced in the eastern parts of the country. White maize production 

is mainly in the western parts of the country like the Free State and the North West (South African 

Yearbook of Agriculture, 2018:12)  

Most summer crop production areas are utilised for planting maize. The split between white and yellow 

maize almost even. Around 56% of the area planted is white maize, and 44% is yellow maize. For the 

harvest forecast of 2019, it is estimated that 1,3 million hectares were planted for white maize, and 1 

million hectares were planted for white maize. A decline in volumes produced was experienced, 

mostly because of the lower yields due to drought. A reduction in white maize is due to the shift of 

farmers towards crop rotation systems using soybeans (Crop Estimates Committee, 2019a:1)  

The decrease mainly was with white maize and a smaller effect on yellow maize. White maize is 

preferred in the dry land areas over yellow maize. Of the total 2,6 million hectares of maize planted in 

South Africa, approximately 250 000 hectares are under irrigation. Ten percent of maize is grown 

under irrigation. The average yield under irrigation is around 11 tons per hectare across the regions. 

The input costs around irrigation are much higher than dryland production due to increased plant 

populations, increased fertiliser applications, the cost of water and electricity, and irrigation is much 

more intensive. Higher yields and management regarding farming and costing can mean higher profit 

margins for the farmer (Sindelar et al., 2016:1602).   
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The production of maize has been constant over the last decade, as indicated in Figure 2.4. Maize 

production is averaging around 2,5 million hectares planted with an average yield over the decade of 

12,6 million tons per year. Per hectare, the average of maize is about 5 tons. The production and the 

total hectares planted has remained relatively constant. 

 

Figure 2.4: Total maize planted and yields for 2010-2018 

Source: Developed from Crop estimation committee (2019) 

As indicated in Figure 2.5, maize production has increased by around 240% since 1960. Two-and-a-

half million hectares of maize were planted during the 1930s, and an average of 2,5 million tons 

harvested. South Africa is planting the same amount of hectares but have increased their average 

yield by about 500%. The production trend for maize is upwards. 

The increase in yields can be attributed to the advancements made in farming technology. The 

improvements made in fertiliser, the genetics of the seed, pesticides, and herbicides as well as soil 

tillage and preparation along with crop rotation and better management practices. Technology and 

the availability of information have changed the South African maize industry drastically in the last 

century (Sihlobo, 2018:1). 
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Figure 2.5: South African maize production per year for 1960-2018 

Source: Index Mundi (2019) 

For emerging farmers it is essential to know what the main production areas in South Africa is and 

where the competitiveness of the market lies. Table 2.9 indicates the hectares planted and yields for 

the production season of 2018. The Free State is the province that contributes the most regarding 

maize production, with almost 42% of the total yield at an average of 5,2 tons per hectare for white 

maize and 4,7 tons per hectare for yellow maize. According to the yields, it is apparent most of the 

hectares planted are under dryland conditions.  

The Free State plants 45% of total hectares for maize. Second to the Free State is Mpumalanga 

planting 21% of the hectares for maize with an average yield of 5, 9 tons for white and yellow maize. 

Mpumalanga contributes 23% of the total maize production in tons for South Africa. Thirdly is the 

North West that also plants 21 % of the hectares for maize with an average yield of 4,5 tons per 

hectare for white maize and 3,9 tons per hectare for yellow maize. Emerging farmers in the Free State 

were experiencing severe drought in 2018, and this accounts for the lower yields.  

Emerging farmers’ production outputs form part of the South African export market. South Africa is a 

nett exporter of maize as the local consumption is less than the production in standard years. Most of 

the South African neighbouring countries that form part of SADC (Southern African Development 

Community) like Mozambique, Zimbabwe, Botswana, Angola, Lesotho, and others import maize from 

South Africa. In 2018 it was estimated that exports of maize were around 2,5 million tons. The amount 

of maize that South Africa can export is entirely dependent on the season and yields as the 

consumption locally remains relatively stable (Ndokwana & Fore, 2018). South Africa does import 

maize in years when there are shortages due to drought and have in the past, especially during the 

drought of 2016, when it imported over 2 million tons of maize (Lombard, 2018:10). From 2014 there 



45 
 

has been an increase in export of maize to Asian countries like Korea, Taiwan, and Japan, for yellow 

maize. White maize exports remain constant, with the most substantial volumes going to SADC 

countries. 

Table 2.9: Areas planted for white and yellow maize, production season 2018 

Province Area planted Final crop 

  2018 2018 

  White/ Yellow/ Total/ White/ Yellow/ Total/ 

  Ha Ha Ha Tons Tons Tons 

Western Cape 0 3 750 3 750 0 33 750 33 750 

Northern Cape 3 600 43 000 46 600 41 300 628 000 669 300 

Free State 644 000 410 000 1054000 3 350 000 1925000 5275000 

Eastern Cape 3 500 11 000 14 500 21 700 71 500 93 200 

KwaZulu-Natal 45 000 50 000 95 000 280 000 380 000 660 000 

Mpumalanga 140 000 340 000 480 000 812 000 2 005 000 2 817 000 

Limpopo 12 000 21 000 33 000 90 000 141 700 231 700 

Gauteng 50 000 62 000 112 000 275 000 356 500 631 500 

North West 370 000 110 000 480 000 1670000 428 550 2098550 

Total 1 268 100 1 050 750 2318850 6540000 5970000 12 510 000 

Source: Developed from Crop estimation committee (2019) 

The domestic consumption of white maize is approximately 5,5 million tons per year, and in 2018 

South Africa produced 6,5 million tons. Yellow maize is mostly for the internal use of animal feeds, 

and human consumption that are approximately 5 million tons per annum. In the 2018 season, South 

Africa produced almost 6 million tons (Bouët & Odjo, 2019). The local consumption currently is lower 

than production, and it does warrant exports of maize to other parts of the world. The forecast for 

yellow maize over the coming decade will increase drastically by over 1,5 million tons by 2027. The 

estimates for 2027 are around 6,8 million tons needed for yellow maize, and white maize will remain 

constant at around 5 million tons per annum (BFAP Baseline, 2018:31).  

2.5.2 Sunflower 

Sunflowers are very important for emerging farmers and can be a saving grace for a production 

season. Sunflowers are sometimes referred to as a “catch up” crop since farmers can plant it late if 

the season is not favourable for other crops. Sunflower pricing is beneficial, and the yields justify the 

connection for sustainability in difficult seasons for emerging farmers. It is the essential oilseed 

production crop in South Africa. Sunflower is a summer crop that is planted in the late spring or early 

summer and is produced mainly for the increased oil content of the seed. It is a hardened crop that is 

preferred over maize in times of drought and is adapted to a broader range of soil conditions and 

weather patterns. Sunflower has a lower usage of nutrients than maize and can perform better than 
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many other crops if planted later in the season. The growing season is up to 120 days (Fertasa, 

2016:360).  

With its broad and deep roots system of up to two meters, the sunflower is very well adapted to utilise 

nutrients available in the soil as well as moisture deep in the soil profile (Hussain et al., 2018). 

Sunflower prefers semi-arid conditions and can grow successfully in higher temperatures of up to 

36°C. Sunflower can be produced on a wide variety of soils, ranging from clay soils to sandy loam 

soil. Yields can be three tons and more per hectare depending on the management such as fertiliser, 

rainfall, and others (Casadebaig et al., 2016).  

The Free State is the most significant contributor to total hectares planted and percentage yield 

contribution as indicated in Table 2.10. This is 52,2% and 56,8% respectively. Sunflower is an 

essential crop for most dryland farmers in the Free State as the plant is very well suited for the sandy 

soils and dry conditions. The high temperatures and the durability of sunflower to adapt and extract 

moisture and nutrients deep in the soil makes a perfect match for the semi-arid areas of the Free 

State. As can be seen in Table 2.10 where the province give the average yield of 1,56 tons for the 

Free State. 

On average, over the past decade, South Africa has planted around 570 000 hectares of sunflower 

per year and examining the average yield of approximately 1,5 tons per hectare shows that South 

Africa produces about 860 000 tons of sunflower seed per season.   

Table 2.10: Sunflower production 2018 season 

 

Sunflower 2018 

Province Area planted Final crop Crop Average Total % Ha Total % Yield 
  2018 Ha 2018 Tons Ha Yield per Ha Contribution Contribution 

Western Cape 100 100 1,00 0,02% 0,01% 

Northern Cape 1 600 1 920 1,20 0,27% 0,22% 

Free State 314 000 490 000 1,56 52,20% 56,84% 

Eastern Cape 0 0 0,00 0,00 0,00 

KwaZulu-Natal 0 0 0,00 0,00 0,00 

Mpumalanga 2 300 2 180 0,95 0,38% 0,25% 

Limpopo 45 000 36 000 0,80 7,48% 4,18% 

Gauteng 5 500 5 600 1,02 0,91% 0,65% 

North West 233 000 326 200 1,40 38,74% 37,84% 
Total 601 500 862 000 1,43 100,00% 100,00% 

Source: Developed from Crop estimation committee (2019) 
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South Africa does not export sunflower seeds that often and for some years the exports have been 

at a bare minimum. South Africa is an importer of sunflower seeds as the local market cannot supply 

the demand for production, which is prominently used for the manufacturing of oil and oil cake. The 

small to zero exports are mainly because of South African production capacity able to use all locally 

produced sunflower. The South African market processes around 680 000 tons of sunflower seeds 

per annum. Over 95% of sunflower seeds used for processing is for the manufacturing of oil and oil 

cake. The rest is divided between the animal feed market and other uses (DAFF, 2018a:8).   

2.5.3 Soybeans 

Soybeans form an integral part of the crop rotation system for emerging farmers. Soya is part of the 

legume family and is the most important bean in the world with its source of high protein. Soybeans 

are a summer crop that is planted in the late spring, or early summer of South Africa. Soybeans in 

South Africa are becoming increasingly popular as an alternative crop to sunflower and maize. 

Soybeans are an excellent crop for rotation as it puts nutrients back into the soil by rhizobia that help 

with nitrogen fixation in the soil. Soybeans are being used more in a rotation system with maize to 

plant two years maize and one year soybeans on specific land (Grassini et al., 2015).  

The cultivars are very well adapted and resistant to weeds and diseases. The soya plant also performs 

relatively well under stressful weather conditions like a drought due to the root system that spreads 

in the soil. It is not immune to but prefers warm temperatures, however 25°C is the optimum growth 

temperature (Kibido et al., 2019:177). Minimum fertilisers are required, and soybeans can be planted 

without fertiliser because it produces most of its nitrogen requirements. For this reason, soybeans 

have a lower input cost with fertiliser and the smaller input cost rotation crop make it more popular 

(Sebetha et al., 2018:19).  

South Africa exports small amounts off soybeans and is mainly an importer of soybeans from South 

America and the SADC countries. The local consumption is mostly for the production of oil and oil 

cake for the food and animal feed markets (Gasparri et al., 2016). 

The Free State plants the most hectares in South Africa and contributes 35,84 % of the total 

production. Table 2.11 shows the significance of the contribution by the Free State towards production 

even though yields are lower because it is mostly produced under dryland conditions.  
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Table 2.11: Soybeans production 2018 season 

 
Soybeans 2018 

Province Area planted Final crop Crop Average Total % Ha Total % Yield 

  2018 Ha 2018 Tons Ha Yield per Ha Contribution Contribution 

Western Cape 800 1 200 1,50 0,10% 0,08% 

Northern Cape 3 000 10 500 3,50 0,38% 0,68% 

Free State 345 000 552 000 1,60 43,83% 35,84% 

Eastern Cape 2 400 2 900 1,21 0,30% 0,19% 

KwaZulu-Natal 40 000 124 000 3,10 5,08% 8,05% 

Mpumalanga 310 000 672 700 2,17 39,38% 43,68% 

Limpopo 20 000 54 000 2,70 2,54% 3,51% 

Gauteng 30 000 61 500 2,05 3,81% 3,99% 

North West 36 000 61 200 1,70 4,57% 3,97% 

Total/Total 787 200 1 540 000 1,96 100,00% 100,00% 

Source: Developed form Crop estimation committee (2019) 

Soybeans are becoming more popular in South Africa for all farmers, including emerging farmers. 

Figure 2.5 indicates that compared to the total hectares planted in 2010 at 311 450 ha, it has 

increased by 252 % to 2018 at 787 200 ha. The average yield per hectare is at 1,9 tons.  

Figure 2.6: Soybeans Area planted in South Africa 

Source: Developed from Crop estimation committee (2019) 

The volume has grown by 260% from 2010 to 2018. This proves the shift towards soybeans from 

emerging farmers as an alternative crop to form part of the crop rotation system. The most significant 

growth comes from the dryland regions of the Free State.  
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2.5.4 Wheat  

As part of the package for emerging farmers, wheat offers an optional winter grain production. Wheat 

is an essential cereal crop globally and is a source of flour for making bread and is the most important 

cereal in the world. The Northern hemisphere where climates are more suitable for wheat is planted 

the most. Wheat is a crop that is very adaptable and can be produced under a variety of conditions in 

different areas. Wheat can grow successfully in temperatures around 26°C and up to 33°C. It requires 

a well-drained fertile loamy to sandy loam soil with a neutral pH (Crookes et al., 2017).  

The pricing received for wheat by emerging farmers is not favourable, and therefore, not much wheat 

is planted in South Africa. It is less expensive to import wheat than to produce it locally (Kriel, 2019:30-

32). South Africa is a nett importer of wheat as the local production can only satisfy around 50% of 

the commercial demand. The demand for wheat is approximately 3 million tons, and the deficit must 

be imported from countries like Russia, followed by Germany, Romania, and the Czech Republic 

(Sishuba, 2018:1). There is a high potential to grow the local wheat market to be self-sufficient and 

not rely on imports. Farmers find it difficult to compete with international prices, even though there are 

import tariffs to protect the local market. Global wheat prices are low because developing countries 

have projects that subsidise wheat (Mokone, 2017:1). The problem arises due to the fact that South 

Africa is a nett importer and it is entirely at the mercy of international prices. Increased international 

prices can have a significant impact on the final price the consumer pays for their wheat products. 

There is an urgency to develop South Africa’s local wheat production better, support the farmers, and 

put more barriers of entry in place to become self-sufficient.  

Wheat is planted in South Africa under irrigation in the Northern Cape, Eastern Cape, Limpopo, 

KwaZulu-Natal, North West, and Mpumalanga areas. Most dryland production is in the winter rainfall 

areas of the Western Cape and summer rainfall areas of the Free State. Wheat has a high nutrient 

uptake, and a good fertiliser programme is recommended (Dube et al., 2016:80).  

The most summer rainfall wheat for dryland production is in the Free State. Table 2.12 indicates that 

the Free State is the second-highest producer of wheat and plants the second-highest amount of 

hectares. For emerging farmers in the Free State, it shows that wheat is a good alternative for winter 

grain production.  
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Table 2.12: Wheat production 2018 season 
 

Wheat 2018 

Province Area planted Final crop Crop Average Total % Ha Total % Yield 

  2018 Ha 2018 Tons Ha Yield per Ha Contribution Contribution 

Western Cape 318000 906 300 2,85 63,18% 49,51% 

Northern Cape 38 000 294 500 7,75 7,55% 16,09% 

Free State 100 000 340 000 3,40 19,87% 18,57% 

Eastern Cape 1 650 10 725 6,50 0,33% 0,59% 

KwaZulu-Natal 7 000 43 400 6,20 1,39% 2,37% 

Mpumalanga 3 500 21 875 6,25 0,70% 1,19% 

Limpopo 20 000 122 000 6,10 3,97% 6,66% 

Gauteng 1 200 7 800 6,50 0,24% 0,43% 

North West 14 000 84 000 6,00 2,78% 4,59% 

Total/Total 503 350 1 830 600 3,64 100,00% 100,00% 

Source: Developed from Crop estimation committee (2019) 

Wheat production has been declining in South Africa. The most significant decline of production was 

in the Free State area of around 50% (DAFF, 2016). The input costs are high with wheat and have 

low-profit margins if the grade is not favourable.  

2.5.5 Livestock 

Livestock is an essential part of the mixed farming system for emerging farmers. Emerging farmers 

tend to prefer livestock farming because of cultural and historical importance. Livestock, especially 

cattle, is a sign of wealth in many cultures in South Africa. Livestock is a crucial part of the emerging 

farmers' system (Stroebel et al., 2011).  

Animal production contributes around 46% or 120 billion rand towards the gross value of South African 

agriculture products (DAFF, 2017). Animal production is the single biggest and one of the most critical 

industries in South African agriculture. The livestock industry’s meat consumption is linked to the 

wealth of the population. Red meat is more expensive than a staple food like white maize and poultry. 

If consumer wealth increases, there is usually an increase in the consumption of red meat. If consumer 

spending is under pressure, cheaper alternatives will receive preference (Vermeulen et al., 2015).  

South Africa has an extensive livestock agricultural system with a wide variety of animals that are 

used in farming. Table 2.13 shows the extent of the amount of livestock that forms part of the 

agricultural system. The Free State falls under the top five in the country for cattle, sheep and pigs 

combined.  
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Table 2.13: Estimated livestock numbers South Africa (August 2018 and May 2019) 

Province 
 

Cattle Sheep Pigs Goats 
Aug-18 May-19 Aug-18 May-19 Aug-18 May-19 Aug-18 May-19 

Thousands 
Western Cape  507  498 2 663 2 633  159  153  207  207 
Northern Cape  442  442 5 496 5 344  20  19  474  470 
Free State 2 178 2 111 4 510 4 573  114  113  217  216 
Eastern Cape 3 145 3 104 6 630 6 540  88  85 2 073 2 019 
KwaZulu-Natal 2 481 2 465  680  657  144  145  702  682 
Mpumalanga 1 279 1 261 1 606 1 567  116  111  81  80 
Limpopo  936  910  213  204  350  335  953  909 
Gauteng  246  243  90  87  156  156  28  24 
North West 1 574 1 575  611  608  306  281  668  669 
Total 12 788 12 608 22 499 22 213 1 453 1 398 5 403 5 276 

Source: National livestock statistics (2019)  

 Beef cattle  

Beef is an essential commodity in South Africa. South Africa has a rich history of beef cattle breeding 

and production. The beef industry is the second-fastest-growing commodity in agriculture (DAFF, 

2018i). South Africa is known for its excellent quality beef and high-value animals. Cattle in South 

Africa is seen as a form of the wealth of a person in some communities. Production of beef cattle 

takes place all over the country and ranges from the commercial farmer, stud farmers and breeders 

to smallholding emerging farmers and subsistence farmers. The commercial farmer is more focused 

on crossbreeding and pure breeding like synthetic breeds. The commercial sector is very well matured 

in South Africa. There are around 22 000 commercial beef cattle farmers. The emerging farmers and 

subsistence farmers are more focused on indigenous types of reproduction and crossbreeding, which 

generally are sold between each other and during festive seasons (DAFF, 2018i).  

There are approximately 340 abattoirs and 100 feedlots in South Africa. Feedlots slaughter calves, 

preferably between 14 and 36 months old. The main production area is in Mpumalanga, followed by 

the Free State and Gauteng and accounts for 55 %of beef slaughtering. The region with the most 

cattle is in the Eastern Cape. South Africa is mostly self-sufficient regarding production and 

consumption, and the use is about 900 000 to 1 million tons of beef per annum (DAFF, 2018i). 

Currently, it is estimated that there are around 13 million cattle in the country. Per capita consumption 

of red meat was approximately 28 kg in 2017 (DAFF, 2018i).  

 Dairy cattle 

Emerging farmers form part of the dairy industry in South Africa. Dairy farming is an essential industry 

in South Africa. Africa supplies around 1% of the world’s dairy output, and 0.5% comes from South 

Africa. The country is the leading dairy producer in Africa. The milk production process is highly 
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labour-intensive, which in turn provides a lot of job opportunities. South Africa has experienced a 

significant decline in milk farmers over the past decade. Currently there are approximately 1 400 milk 

farmers compared to 2009 when there were around 3 500 milk farmers which indicates a decrease 

of 60%. It is estimated that 40 000 people and 60 000 farmworkers are employed in the dairy industry. 

From 2009, the average milk production per year has increased by around 30%, even though the 

amount of farmers decreased, mainly because of expansion and improvements of technology that 

increased the capacity. Milk production in 2009 was around 2 600 000 tons compared to 2018 at 

approximately 3 300 000 tons. Taking the number as mentioned above into account, the output per 

farmer has increased by 200%. In 2009, each farmer produced, on average, 730 tons compared to 

2018, when each farmer produced around 2300 tons of milk per annum. Dairy cows produce, on 

average, 20 litres of milk per day (Milk SA, 2018). 

Long gone are the days of milking a cow by hand, the technological advancements have made way 

for highly sophisticated equipment that too is used in the process, but is expensive. The improvements 

made have drastically increased the number of dairy cattle that can be milked, the quality of 

production, and the traceability and management of the animals (Butler et al., 2012). The labour-

intensive part is high because dairy cattle have to be milked at least twice a day and is not seasonal, 

but throughout the year. With dairy farming not being seasonal, it creates unique challenges for 

emerging farmers as dairy farming requires a lot of attention. Commercial farmers produce milk at a 

large scale with the primary purpose of making a profit. The milk is sold in bulk to various 

manufacturers and processors. The market mostly determines the demand for milk (Milk SA, 

2014:13). The milk processing sector can be into two sections. First, the liquid product market, i.e. 

yoghurt, cream, flavoured milk, sterilised milk, and pasteurised milk. Sterilised and pasteurised milk 

are the largest in this sector at around 80%. The second sector is the concentrated products’ market, 

which includes skim milk power, full milk powder, butter, and cheese. Cheese is the largest in this 

sector at 65% (Milk SA, 2018:21-27). 

 Sheep 

Emerging farmers tend to have a preference for small to medium livestock when not farming with 

cattle. In South Africa, there are approximately 6 000 communal farmers and around 8 000 

commercial sheep farms that employ about 36 000 workers (South African Yearbook of Agriculture, 

2018:19). The largest region for sheep farming is in the Eastern Cape and, secondly, the Northern 

Cape, followed by the Free State. Sheep farming is done all over the country, but the most significant 

number of sheep are concentrated in the arid districts of South Africa. Sheep farming does not provide 

the same level of income when compared to cattle farming, but it is still an essential part of the 

agriculture sector in the country.  
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There are currently around 23 million sheep in South Africa, consisting of wooled and non-wooled 

sheep. The wooled sheep breeds are mainly: Merino, Dorper, Meat Master, and Dohne Merino, which 

is used for wool and meat. The non-wooled sheep are mainly Dormer and Black-headed Persians 

which are used for meat extensively. Dorper is a highly successful South African-bred mutton breed 

developed especially for the more arid areas of South Africa (Soma et al., 2012).  

The Dorper and Merino have excellent meat and carcass qualities and are the most popular breeds 

in South Africa. The main production area for mutton is the Eastern Cape, which produces 30%, 

followed by the Northern Cape at 25%, and the Free State at 19%. The production of mutton is 

estimated at 160 000 tons per annum, and the consumption varies but averages at 180 000 tons. The 

sheep are usually slaughtered between 6 and 12 months old. This shows that the use is more than 

production making South Africa a net importer of mutton to satisfy the market (Cornelius, 2019). The 

average gross production values of mutton are around R4 billion per annum. The average producer's 

price in 2016 was approximately R55/kg (DAFF, 2018).  

 Pig and poultry 

Pork is the smallest agriculture industry and contributor in South Africa at around 3%. The gross value 

of pork production is dependent on the quantity produced, and the price farmers receive. Pork is 

provided across the country with Limpopo and the North West being the two most prominent regions 

contributing around 50% of the total production. There are approximately 4 100 commercial pig 

farmers and about 20 stud farms. Smallholding and emerging farmers account for 120 farmers. The 

farming sector employs 5 000 workers and the processing (including abattoirs) employs 7 000 

workers. There are almost 50 registered pork abattoirs are in the country.  

Currently, there are approximately 1,5 million pigs estimated to be in South Africa. South Africa 

slaughters around 3 million pigs per annum and produces about 250 000 tons of pork meat. People 

from certain religious groups and cultures do not consume pork which impacts consumption. The 

consumption is lower compared to poultry and beef. The consumption rate is still higher than the 

production rate, and this makes South Africa a net importer, mostly from Germany, Spain, and France. 

The average pork price for the producer in 2017 was R25/kg (DAFF, 2018h).  

It is safe to assume that South Africans love beef and especially chicken. The poultry industry, which 

includes eggs and meat is a significant contributor to primary agriculture at around 20 % of the total 

gross value of agriculture products. The poultry industry is the largest in terms of turnover in 

agriculture. The South African Poultry Association (SAPA) estimates that around 110 000 people split 

with 40% direct, and 60% indirect are employed by the poultry sector (Bosman, 2017:1).   

The importance of poultry lies not only in terms of economic contribution, but also in the value the 

products add as a primary source of protein for the more substantial portion of the population. Poultry 
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is a cheaper alternative to other forms of meat like beef and pork. The broiler production value is 

around R40 billion and eggs around R9 billion. Poultry combined is a massive contributor to the 

agricultural sector in South Africa (South African Yearbook of Agriculture, 2018:19). The local industry 

faces challenges with low margins due to the changes in price and higher input costs, like animal feed 

and electricity. Animal feed for broilers consists mostly of maize, and pricing is dependent on the 

maize price. International trade agreements and lower prices put the local market under strain. The 

effect of diseases like bird flu also has a significantly negative impact on the industry from time to 

time.  

The majority of broiler production (65%) is evenly split between the Western Cape, Northern Cape, 

North West, and Mpumalanga. The broiler industry has shown significant growth over the past few 

years, where production increased by an estimated 10% since 2007. The average slaughter age is 

roughly 50 days old or 5 to 7 weeks — the broiler gains around 50 grams per day and is preferably 

slaughtered at around 2,6 kg weight (Bialek et al., 2018). The total amount of broilers slaughtered or 

in 2016 was close to 950 million, and production was around 1,7 million tons of meat. Per capita, 

South Africans consume nearly 40 kg of chicken meat per annum (DAFF, 2018e:5). The local 

production of chicken is far less than the consumption, and this makes South Africa a net importer of 

chickens. In 2016, the usage is around 2,3 million tons per annum, creating a deficit of approximately 

550 000 tons of meat (AFMA, 2018:1). More than half of the broiler imports is from Brazil, followed by 

the United States. In 2016, the producer price was around R 19 per kg.  

Egg production is another essential part of the poultry industry. The largest production areas for eggs 

are Gauteng (at a quarter of the total output), followed by the Northern and Western Cape (at around 

22%), and the Free State (at approximately 16%). The number of commercial egg producers is 273, 

and in the emerging and smallholding sector there are 1 500. In South Africa, there are about 25 

million laying hens – this figure has been constant for the last decade. Laying hens can live up to a 

year. Well-managed laying hens can lay up to 250 eggs per year, and it takes approximately 25 hours 

to create the egg (Jacob et al., 2018:1).  

The egg production industry has seen significant decline from the early 2000s to 2016 by almost 

150% (DAFF, 2018e:2-13). It is estimated that egg production was about 480 000 tons in 2016 

declining to 450 000 tons in 2017, while the consumption is approximately 440 000 tons. The 

production is more than consumption and can satisfy the need of the population. Per capita, the usage 

is 8 kg per annum of eggs (Lombard & Batha, 2018:1). The average producer price for large eggs 

was R 12 per dozen. South Africa exports around 15 000 tons of eggs to various countries ( mostly 

SADC), of which 80% is to Mozambique (DAFF, 2018e:2-13). 
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2.6 FIVE MAIN FACTORS AFFECTING FARMING IN SOUTH AFRICA 

The South African agricultural system is made up of commercial farmers, emerging farmers, 

subsistence farmers and small scale farmers. The five leading factors that affect these farmers will 

be discussed in the subsequent sections.  

2.6.1 Climate change 

Climate change affects the agricultural sector probably more than any other sector. 

The growing rate of CO2  emissions is alarming, with an increase of 2% each year. It is estimated that 

emissions are 60& higher than in 1990. The rate of emissions will continue to rise due to an increase 

in industrialisation, the population, and the forward push for economic growth (World Bank, 2014). 

Climate change has a direct effect on the rising temperatures being experienced, and is it is estimated 

that South Africa will have an increase of 5°C in temperature by 2050 (DEA, 2013).  

The risk of climate change in South African agriculture can be summarised as the unpredictability and 

changes in rainfall patterns. In South Africa, extreme droughts have been experienced in most parts 

of the country in the last couple of years. The drought in the Western Cape, Northern Cape, and 

central parts of South Africa has had a significant adverse effect on agriculture production and has 

put considerable strain on the farmers. The occurrence of drought has become more regular (Vogel 

& Olivier, 2019).  

The changing weather patterns have changed the way farmers plant crops. They now plant much 

later during the season, sometimes even late in January and then also still harvest in October Rain 

also falls much later and is much more unpredictable thus causing a shift in planting dates. Later 

planting dates are not suitable as crops cannot perform optimally, thus affecting the yields as plants 

can be strained in their early growth stages, especially if there is frost (Botai et al., 2016:439). 

The drought, along with an increase in temperatures, has caused a reduction in yields, death of 

livestock, and considerably harmed crops. The higher temperatures affect the optimum growth of 

plants and put a strain on livestock as more water is needed. The increase in temperatures also 

increases evapotranspiration. Climate change affects livestock and feed supply and even causes 

changes in disease and pests. South African farmers have been greatly influenced by climate change. 

The drought causes an undersupply of products, and the economic effect is that prices will increase 

with supply and demand. The increase in food and feed prices puts a significant strain on the 

consumer and farmer. The drought and changes in weather patterns make it impossible to be 

productive and this has caused many farmers to sell their farms. Water is life, and without water, 

farming cannot continue (Montmasson-Clair & Zwane, 2016).  
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2.6.2 Policy uncertainty  

The government is creating a lot of uncertainty with their inability to give a clear direction of the way 

forward. Land reform and the call for expropriation of land without compensation that will be discussed 

later in the chapter are hindering investment and growth of the agriculture sector. Farmers are hesitant 

to expand because they are unsure of their future in South Africa. The expansion regarding acquiring 

new land, new equipment is at a minimum because farmers do not want to invest capital where there 

is a possibility of expropriation without compensation (Mkentane, 2018:1).  

Policy uncertainty regarding the protection of the local market against imports leaves farmers in the 

dark. Farmers feel the effect of cheaper imports that affects their already under pressure profit 

margins. Farmers also feel uncertain if anything is being done to protect the local market (Davids et 

al., 2015).  

2.6.3 Crime and farm attacks 

Crime in South Africa is out of control. To bring this statement into perspective, in 2018/2019 there 

were around 1,3 million housebreakings, 80 000 cases of motor vehicle theft (excluding the almost 

one million reported incidents of theft), 32 000 murders, 30 000 hijackings, 580 000 street robberies, 

and the list continues (StatsSA, 2019).  

With agriculture, the effect of livestock theft is increased with 3% from 2017/2018 to 2018/2019. About 

14 000 cattle, 10 000 sheep, 6 000 goats, and 1500 horses have been reported stolen for 2018/2019 

(Govender, 2019:1). Seven out ten commercial farmers in South Africa experienced a form of crime 

in 2017. The cost of crime in the South African agricultural sector was estimated at R8 billion in 2017. 

In South Africa, farmers spend approximately R2 billion towards security upgrades (Gernetzky, 

2018:1).  

In 2018, Agri SA reported the following crime rates that farmers experienced in 2017:  

 livestock theft: 40%, 

 infrastructure theft: 37%, 

 tool theft: 35%, 

 theft of game and illegal hunting: 29%, and 

 robberies and break-ins: 25%. 

Farm attacks and the brutality thereof is of the greatest concern. From 1990 there has been a total of 

5 148 farm attacks reported. In the last decade from 2010, 2 616 farm attacks were an increase of 

around 60% from compared to 2000 to 2009. In total, from 1990, there have been 2 022 farm murders 

in South Africa. Every time a farmer is murdered in South Africa, it takes away a provider of food for 
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the country. The farm murders have a direct impact on food security and employment. Farmers feel 

unsafe and fear for their lives, they have to put security measures in place to protect themselves and 

their families. Crime is out of control and has a significant impact on farming (Naki, 2019:1). Crime 

and farm attacks create a lot of uncertainty for both commercial and emerging farmers.   

  

Figure 2.7: Percentage of farms experiencing crime in 2017 

Source: AgriSA (2018) 

The crime and farm attacks create a lot of uncertainty with the farmers, both emerging and 

commercial.  

2.6.4 Input costs 

Input costs are an intricate part of agriculture, as many variables affect inputs. For farmers to be 

profitable, it is essential to understand and manage input cost. As previously stated, input cost is 

affected by inflation with increases, and commodity prices are part of the global free-market system. 

In the western Free State, where the research was conducted, the main production crops were chosen 

to have a better understanding of input cost. 
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Table 2.14: Dryland production: Summer crops Western Free State 2018/2019 
 

 

Source: Developed from Protein Research Foundation PRF (2019) 

In order to determine input costs, the assessment is done for the western Free State area on dry land 

production with the assumption that there are no deductions for grade differential without any other 

costs. From the data in table 2.14, it is apparent that farmers are under pressure. The variable 

Crop Maize Soybean Sunflower Wheat

INCOME
Avg for 2018 season T/HA 5 1,6 1,56 3,4
Safex average spot price 2018 R/TON 2 165,00R 4 540,00R 4 876,00R 4 027,00R    

Total deductions R/TON 340,00R     126,00R     296,00R     380,00R       
Transport differential R/TON 277,00R     63,00R       203,00R     280,00R       
Grade differential R/TON -R           -R           -R           -R              
Marketing and handling R/TON 63,00R       63,00R       93,00R       100,00R       

Net farm gate price R/TON 1 825,00R 4 414,00R 4 580,00R 3 647,00R    
GROSS INCOME R/HA 9 125,00R 7 062,40R 7 144,80R 12 399,80R 
GROSS INCOME R/TON 1 825,00R 4 414,00R 4 580,00R 3 647,00R    

VARIABLE EXPENDITURES
Contracting R/HA -R           -R           -R           -R              
Crop insurance R/HA 124,00R     220,00R     256,00R     870,00R       
Fertilizer R/HA 2 931,00R 842,00R     1 270,00R 1 400,00R    
Lime R/HA 125,00R     125,00R     125,00R     125,00R       
Seed R/HA 1 336,00R 794,00R     435,00R     340,00R       
Fuel R/HA 1 000,00R 670,00R     750,00R     790,00R       
Herbicide R/HA 791,00R     685,00R     410,00R     300,00R       
Insecticide R/HA 77,00R       910,00R     580,00R     100,00R       
Fungicides R/HA -R           -R           -R           -R              
Marketing costs R/HA -R           -R           -R           -R              
Repairs and maintanance R/HA 800,00R     615,00R     590,00R     700,00R       
Casual Labour R/HA 270,00R     270,00R     270,00R     270,00R       
Aerial Spray R/HA -R           -R           -R           -R              
Other expenditure R/HA -R           -R           -R           -R              

Total Variable expenditure R/HA 7 454,00R 5 131,00R 4 686,00R 4 895,00R    
Total Variable expenditure R/TON 1 490,80R 2 932,00R 3 003,85R 3 137,82R    

GROSS MARGIN R/HA 1 671,00R 1 931,40R 2 458,80R 7 504,80R    
GROSS MARGIN R/TON 334,20R     1 482,00R 1 576,15R 509,18R       
Breakeven TON/HA 4 1,1 1 1,4

Dryland Production: Western Free State 2018/2019
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expenses for dryland production are very high, and a farmer must harvest at least 4 tons of maize, 

1,1 tons of soybeans, 1 ton of sunflower, and 1,4 tons of wheat per hectare to break even. With 

drought and all the other factors that were discussed that could influence crop production, it is a tall 

order for farmers to be profitable. The breakeven costs can be higher with rent of land, interest, and 

depreciation. Grain farmer’s profit margins are very low. Input cost continue to rise, but the commodity 

prices between remains between import and export parity. In a good year with good rain and high 

yields, farmers have the harvest but not the price. In a bad year with a low return, farmers will have 

the price but not the harvest (Fischer & Hajdu, 2015:304-313). With livestock, the margins are higher. 

The breakeven price for a beef farmer per weaned calf is around R4 200 and the margins per calf is 

around R5 300 in 2018. The breakeven price for lamb is almost R55/kg for the farmer in 2018 (NAMC, 

2018).  

2.6.5 Labour and technology  

With the improvement and advancement of technology, farmers are looking into modernising their 

equipment and mechanisation. The trend towards mechanisation will have a positive effect on 

farming. It can increase productivity as more hectares can be planted, and livestock handled in a 

shorter period. A reduction in operating time and an increase in productivity will increase profit (Sayer, 

2017:516). The use of technology, i.e. precision farming, will improve crop management and 

maximise resources but is expensive to implement and cannot be afforded by all farmers. Precision 

agriculture allows the farmer to use the right amount of fertiliser, seed, and pesticides. Each field can 

be handled according to the needs of soil mapping and soil analysis. Precision agriculture decreases 

the wastages of resources and increases production. Technology assists the farmer in compiling a 

data basis to improve decision making with the use of historical data. Better technology and 

mechanisation means improved management and decision making. The drive to increase production 

cannot be done without integrating technology and mechanization into the farming operation. 

Mechanization replaces unskilled labour. With mechanisation, less labour is needed to perform 

essential tasks and will improve cost savings in labour (Hedley, 2015:12).  

2.7 LAND REFORM IN SOUTH AFRICA  

South Africa is a country with a rich and diverse history, and the question of necessity of land reform 

has been asked continuously since the end of apartheid in 1994. Land reform is a complex system 

with a wide range of historical impacts. To understand the necessity of land reform and how emerging 

farmers form part of the system an examination that was done will be discussed around the historical 

importance and the current land reform system.  
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2.7.1 Colonisation  

South Africa has been colonised for many centuries by various European countries like the British 

Empire and the Dutch, because of the strategic importance of South Africa for ships and the widely 

used spice route from Europe to Asia. South Africa was first discovered by the Portuguese in 1488 

and was then permanently colonised by the Dutch in 1652. Most notably was the arrival of the British 

Empire that finally colonised South Africa and absorbed the country as part of the empire in the 1800s 

(Engerman & Sokoloff, 2013:65-103). The Dutch settlers, which included French Huguenots and 

Germans did not want to fall under British rule and left the Cape colonies in what is known as the 

“Great Trek” in 1838. The settlers formed new states in the central parts of South Africa, namely the 

Zuid Afrikaanse Rebubliek (Transvaal) in 1852 and the Orange Free State in 1854 (Van Heyningen, 

2005:5-25).  

The Anglo Boer War occurred from 1899-1902 between the Boer republics and the British Empire. 

The subsequent loss of the war meant that the Boer republics were absorbed into the greater South 

Africa that all fell under British rule from 1902 (Van Heyningen, 2009:22-43). In 1910, the Union of 

South Africa was formed, and South Africa became part of the British empire until it received 

independence in 1961 (Birmingham, 2008).  

2.7.2 Apartheid 

Following colonisation and rule by foreign powers, the oppressive system of apartheid followed in 

1948. Apartheid was a system of segregation that segregated people according their race and was 

introduced by the National Party (NP) in 1948. Only white people were allowed to vote for most of the 

history in South Africa from the time of colonisation up to the end of apartheid and when South Africa 

became a democracy in 1994.  

Blacks were not allowed to live in the same suburbs as whites, drive on the same public transport, go 

to the same schools, and many other forms of segregation (Welsh, 2009).  

Many South Africans who were not white were displaced from their homes, and the land was taken 

away from them. They were put in racially segregated areas, and their ownership of property was 

limited. In 1959, the apartheid government started a system of homelands where blacks of a particular 

heritage or ethnic group, for example, Zulu and Xhosa, were given land for self-governance. Ten 

homelands were created, namely: Transkei, Bophuthatswana, Ciskei, Venda, Gazankulu, KaNgwane, 

KwaNdebele, KwaZulu, Lebowa, and QwaQwa. Zulus would go to KwaZulu and each ethnic group to 

their own designated homeland. Four of the homelands were declared independent, namely: 

Bophuthatswana, Ciskei, Transkei, and Venda which were self-governing (Butler et al., 1978)  
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African nationalism become more unified and stronger over the decades, and with international 

sanctions, the apartheid government came under pressure, and the erosion of the apartheid system 

started with the negotiations. Finally, in 1994, after 46 years of apartheid, South Africa became a 

democratic society that saw all South Africans receive equal rights, under the leadership of the African 

National Congress (ANC) and the first black president Nelson Mandela. The apartheid government 

did many injustices by taking fundamental human rights away from black South Africans. The history 

of South Africa is a sad history with many tears and blood that have been absorbed by the soil. The 

end of apartheid heralded in a new era of reconciliation by correcting the wrongs of the past. It is a 

lesson for humanity that history should not be repeated (Clark & Worger, 2013).  

2.7.3 Land acts 

It is essential to examine the historical context and laws that affected the ownership of land in order 

to understand the need for land reform. 

The Natives Land Act 27 of 1913 

The Natives Land Act was the first law introduced under the Union of South Africa that set the tone 

for what was to follow (i.e. apartheid). The act did not allow whites to buy land from the native 

population, and the indigenous population was not allowed to purchase land from whites. The Natives 

Land Act gave 7% of the total area of land in South Africa in the forms of reserves where the 

indigenous population could settle and own property. It was the start of racial segregation. The act 

prohibited natives from owning land outside of the reserves areas, and from owning commercial, 

communal, and private property.  

Many blacks were displaced with the act, and ownership for land was denied. Black South Africans 

could only possess 7% of land in South Africa (Modise & Mtshiselwa). Many black farmers lost their 

income and farms as they could not rent out their property to white farmers because they were not 

allowed to own the land. This resulted in the start of large scale poverty for many of the black 

communities (Kloppers & Pienaar, 2014:688).  

The Native Trust and Land Act 18 of 1936 

This act aimed to increase the land given to indigenous people in the form of reserves from 7% to 

13,6%. The occupation of land was also illegal for African who did not work on the land or had 

ownership. The act made it illegal for blacks to be tenant farmers on white farms but only allowed to 

be workers. The act took away the right for black people to own land and even live in areas outside 

the reserves without the necessary authorisations.  With the act, the South African Native Trust 

(SANT) was established (Hay, 2012:363).  
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The Group Areas Act 41 of 1950 

The act made way for the government of the time to segregate South Africans according to three 

classes, namely: white, indigenous or black, and coloured. The groups were classified according to 

race, and areas were established were the different race groups were allowed to live and occupy the 

land.  

The designated areas were exclusive for the different groups, people who were not of the same group 

in the classified area, were not allowed to own property or live in that area. Millions of people were 

evicted from areas and forcibly removed and displaced in the designated areas for the particular race. 

All the groups not classified as white were removed from white areas. The act mostly impacted urban 

areas and could be seen as a form of urban apartheid. The privilege was given to whites to stay in 

developed areas, and the rest were removed to more undeveloped regions, and the significant 

formation of townships and districts like the Cape Flats developed (Mesthrie, 1993:158).  

The Group Areas Act 36 of 1966 

This act was instituted to assist the Group Areas Act 41 of 1950 by establishing the law of group areas 

and to assert more control. The control was aimed at the acquisition of immovable property and to 

make it illegal to occupy these lands. The act followed the same principle of racially segregating 

people according to colour. The act reaffirmed the government's control to forcibly remove occupants 

and keep a tight grip on racial segregation. Approximately four million people were forcibly removed 

and displaced up to 1983 (Clark, 2015).  

The Abolition of Racially Based Land Measures Act 108 of 1991 

After the African National Congress (ANC) was disbanded, there was a drive towards the dismantling 

of the apartheid regime, and many corrections had to be made. The abolition of racially-based land 

measures acts was aimed to put an end to all the previously discussed land acts. The act was also a 

starting point to end the trust areas and to reintegrate them as part of the Republic of South Africa. 

The act enabled South Africans to occupy the land without being classified according to race, to move 

anywhere in the country, and to own land outside the classified areas that were abolished. All South 

Africans now had property rights and the freedom to live where they want and hold the property for 

the first time in nearly a century (Letsoalo & Thupana, 2013).  

This act ended a sad chapter in South African history regarding property rights and ended the system 

that racially segregated people according to race in the areas they lived. The acts implemented by 

the Union of South Africa and the apartheid government were immoral and should have never been 

allowed. Many families endured much hardship and suffering because of this system. 
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Provision of Land Assistance Act 126 of 1993 

The Provision of Land Assistance Act is the act that allows for the distribution of land and designates 

land to be settled upon. The law provides for the provision of financial support for people that wants 

to settle on the land and help with securing the rights to the property. The act ensured that private 

land and state land could be procured and distributed. The law had since been amended, first in 1998, 

and lastly, it is currently known as Land Reform: Provision of Land and Assistance Act, by an 

amendment, Act 58 of 2008. The amended act increased the spectrum of property that can be bought 

that includes moveable property as well. The changes allowed for the acquisition of agricultural 

properties as well as to upkeep, expand and upgrade the property, and the decision laid with the 

minister to assign the tasks to state and non-state owned enterprises. The changes allowed for the 

government to put up for sale land, trade, and give property to any person the government deemed 

worthy.  

Section 25 of the Constitution of South Africa 

This act is one of the most important laws that allows for land reform and the redistribution of land to 

take place. The law states that no-one may be deprived of property except in terms of the law of 

general application and property may be confiscated but must be done with compensation. According 

to the Property Act of the Constitution, this applies to all forms of property. Farming land, residential 

flats, properties and homes, informal settlement, and also the rights to land rights and property. The 

rights include stocks and options on the markets, pensions and provident funds, intellectual property, 

and other assets (South Africa, 1996). 

The act forms the centre of land reform and the guidelines according to which it should be done. It 

allows for the addressing of injustices of the past based on race. This will allow people from whom 

land has been taken to proceed with land claims. The act allows for property to be acquired for the 

public interest, but the transaction cannot take place without reasonable compensation. The owners 

of the land do not have to sell their property without consent. The role of the state is as an 

intermediator that handles the application process, the selection of applicants, and grants to acquire 

the land. Land can be obtained but within the guidelines of a willing buyer and a willing seller (Hendriks 

& Olivier, 2015).  

Consequences of the Land Acts 

All of these land acts impacted South Africans negatively in one way or the other, and the impact is 

still felt to this day. Table 2.15 shows that around 3,5 million people were displaced and forcibly 

removed in 23 years. Table 2.16 shows the displacement and evictions from farms, which led to 

people losing their jobs and who had no other option but to leave. Between 1984 and 1993, around 

50% of the people from rural and urban areas were forcibly removed, which accounts for 
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approximately 1 million people. The worrying statistic from table 2.16 is that 723 934 more people 

were forcibly removed and evicted during democracy (28% more than during apartheid). However, 

various factors contribute to this statistic, i.e.: mechanisation, labour law changes, and the 

restructuring of farms. Everything cannot be attributed to a political transition and should not be seen 

in the light of racism and used as a political statement to further political agendas.  

Table 2.15: Number of forced removals 1960-1983 
 

Removals from 1960-1983 

Type of removal 

Affected  
Numbers of 

people 

    

FARM - Eviction of black tenants and redundant workers from white farms 1 129 000 
BLACK SPOTS AND CONSOLIDATION - clearing black-owned property outside 
homelands  674 000 

URBAN RELOCATION - moving townships in 'white areas' to homelands  670 000 

INFORMAL SETTLEMENTS - removal from unauthorised urban settlements  112 000 

GROUP AREAS - usually intra-city removals due to racial rezoning  834 400 
INFRASTRUCTURAL - relocation due to development schemes: and 
STRATEGIC-clearing 23 500 

SENSITIVE AREA  50 000 
POLITICAL - imposed moves, such as banishment, and flight from oppression. 50 
000 30 000 

OTHER -moving resettlement areas    

Total 3 522 900 

Source: Developed from Platzky and Walker (1985)  

 

Table 2.16: Number of people evicted and displaced from farms 
 

Number of people evicted and displaced from farms 

Timeline Evicted from farms Displaced from farms 

1984-1993 737 114 1 832 341 

1994-2004 942 303 2 351 086 

Total 1 679 417 4 183 427 

Source: Advisory panel on land reform and agriculture (2019)  

The forceful removals and the amount of people who were impacted by land acts show that the laws 

negatively impacted the lives of many South Africans.  
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2.8 OBJECTIVES OF LAND REFORM 

The main objective of land reform is to correct the injustices of the past, but also include other crucial 

goals for economic prosperity and sustainability. The objectives include the following:  

 To correct the racial injustices of the past because millions of black South African suffered 

under the rule of apartheid and lost property and were displaced because of the policies of the 

previous government before democracy. Land reform will be used as a platform for the 

development of previously disadvantages individuals and decrease poverty by providing 

opportunities to be self-sustainable (Hall, 2009).  

 Land reform will favour the poor and strive towards creating a society of gender equality by 

investment and transformation to bring commercial farming areas in line with rural South Africa 

(DAFF, 2018). 

 To improve the lives and quality of living of the black majority of South Africans who were 

previously discriminated against through the acquisition of commercial farming land. To 

alleviate poverty and create a platform where previously disadvantaged individuals can be 

self-sustainable and be part of the mainstream economy (DAFF, 2018).  

 The redistribution of land must not influence the prices of property, the confidence of the 

business sector, and negatively impact market and productivity. Land redistribution must not 

affect the productivity and output of agriculture areas to ensure economic sustainability, 

employment security, and food security (Hall & Kepe, 2017).  

 The transfer of land must not affect productivity, and the capabilities of the recipient must 

precede the land process. The recipient of property must be equipped, trained, and mentored 

to ensure the beneficiary has the necessary skills to make a success of the agriculture land 

(South Africa, 2019: 205).  

 South Africa has approximately 122 million hectares of land, of which 87 million is commercial 

agriculture land and the aim of land redistribution is to redistribute 30% of total commercial 

agriculture land (High-Level Panel [HLP], 2017: 207), and to increase rural production and 

alleviate poverty (South African History Online [SAHO], 2012). Land reform must be aligned 

with the economic objectives of South Africa and be aligned with fiscal policy (South Africa, 

2019).  

 District municipalities should identify approximately 20% of commercial farming land and, 

together with commercial farmers and stakeholders, assist with the transfer to black emerging 

farmers (South Africa, 2019).  

 White commercial farmers, organised agriculture, organisation, and stakeholders must be 

provided the opportunity to add value. This objective is to assist emerging black farmers 

through training, skills development, financial support, and mentorship (South Africa, 2019).  
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 Fast and effective transfer of land to black individuals who are classified as landless, poor, 

farmworkers, emerging farmers, and labourers (HLP, 2017:209).  

 To assist and provide adequate farming development support to emerging farmers and the 

recipients of land reform (DAFF, 2018).  

In Figure 2.8, a holistic summary is provided around the objectives as discussed.  

Figure 2.8: Rural economy and Agrarian transformation system 

Source: RADP (2018)  

The objectives of land reform are grounded in sound principle with a clear guideline of what needs to 

be achieved to make land reform a success. The land reform objectives are built around improving 

the lives of South African with a particular focus on agriculture reform and integrating black emerging 

farmers in the agriculture system.  
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2.9 LAND REFORM PROCESS 

The land reform process in its current form must be done in accordance with Section 25 of 1996 for 

the bill of rights regarding property. The process involves a ten-step system to acquire land and 

redistribute to the beneficiaries. Land reform can be divided into two subsections, namely 

redistribution and restitution. Redistribution is done on the platform that people should have access 

to land to generate an income and be commercially viable to correct the injustices of the past.  

Restitution is only limited to individuals or groups who can prove that land was taken from them after 

1913. This can be communal land and forced removals by the previous government on the basis of 

racial discrimination and dispossession.  

 

Figure 2.9: Process of land redistribution for agriculture development 

Source: MALA (2001)  

The process for land redistribution for agriculture development is a ten-step process (summarised 

below) that needs to be followed as prescribed by the Ministry of Agriculture and Land Affairs (2001).  

Identify land: Government identifies the land by the process of selection or a land claim by 

individuals. The identification of land should be mainly a business approach rather than a personal or 

emotional approach. 
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Define the level of grant: Defining the grant structure with agriculture land reform is a two-way street. 

Firstly, an assessment of the value of the land and property is done with the option of acquiring assets 

like tractors, implements, and other assets. Secondly, an asking price is determined by the seller and 

buyer or government. In most cases, the government does the procurement. 

Define membership: The definition of membership of land reform can be divided into tribal 

ownership, community ownership, trust ownership, or individual ownership. 

Agreement with seller: The current system states that there must be a consensus between seller 

and buyer, and the seller must agree with the terms.  

Business and land use planning: Individuals or groups, along with the government, must provide a 

sustainable business plan for the land that is being claimed for redistribution. The business plan must 

show that the agricultural land will be utilised for sustainable production.  

Prove financial resources: In most cases, the government will provide the funds for the procurement 

of the land, but the claimants should provide a feasible financial plan for the property in question.  

Feasibility assessment: The government performs an assessment on the information gathered in 

the process with the suitable of the land for agriculture use, the business plan, and the financial 

evaluation. A decision is made if the claim is just and viable.   

Submit approval for application: After all the assessments have been done and the feasibility of 

the land transaction has been approved, the application can be submitted for final approval.  

Transfer of ownership: The transfer of ownership will be concluded with the agreement with the 

seller and buyer. The transfer of ownership can be to the government that will lease the land to the 

emerging farmer or claimants. The transfer of ownership can also be direct to the claimant. T  

Implement the business plan: After the transfer of ownership, the proposed business plan for the 

agriculture land must be implemented. Government extension officers, along with organised 

agriculture and stakeholders, will oversee that the business plan is implemented.  Assistance will be 

provided accordingly with mentorship, training, guidance, and resources.  

2.10 PROACTIVE LAND ACQUISITION STRATEGY 

The Proactive Land Acquisition Strategy (PLAS) is an initiative to increase the pace of land reform 

and distribution. It is the current strategy that the government uses for land reform after the failure of 

previous policies. PLAS acquires the land from the commercial farmer or other stakeholders, but the 

government is the owner of the title deeds for the property. After the acquisition of land, the 

Department of Rural Development and Land Reform then leases the land to emerging farmers or 

previously disadvantaged groups. The recipients of the lease can use the land for hopefully agriculture 
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purposes. The lease period is usually for five to ten years with the option to buy the land from the 

government (Malatji, 2017). The PLAS strategy is aimed at improving the selection process of lease 

recipients and the selection process of high production commercial land. PLAS wants to ensure that 

maximum production is achieved on agricultural land and that there is a sense of control from the 

government over the people who lease the property to ensure sustainability. The PLAS strategy 

makes farmers very dependent on the government for funding. The farmers are not the owners of the 

title deed, and access to finance from institutions is very restricted without surety (Hall & Kepe, 2017). 

PLAS also makes use of a system called Recapitalisation (RECAP). The Recapitalisation and 

Development Programme (RADP) is aimed at providing funds to struggling farms to ensure food 

security and to assist farmers by increasing their capacity to produce by giving financial assistance. 

RADP provides emerging farmers with social and economic infrastructures to be successful. The 

funding with the RADP strategy includes the provision of resources like feed, fertilisers, seed, 

mechanisation and all other resources needed to farm (McPherson, 2017:34) 

2.11 BLACK ECONOMIC EMPOWERMENT (BEE) 

After apartheid there has a big drive towards correcting the injustices of the past and creating equal 

opportunity for all with structures and programmes.  The two main programmes for economic and 

social change are Black Economic Empowerment (BEE) and Land Reform. Brand South Africa (2013) 

states that: “Black Economic Empowerment is not merely a moral imperative to redress the inhumane 

policies of apartheid. It is a pragmatic growth strategy to realise the country’s full potential by bringing 

the black majority into the economic mainstream”.  

Broad-based BEE is a government-driven policy to fast track economic and social transformation.  

BEE is a platform where people of colour can enter the mainstream economy of South Africa. BEE 

empowerment is a much-needed system to enable participation of previously disadvantaged South 

Africans to be part of the economy and stimulate growth and wealth distribution as many black South 

Africans still live in poverty and are not born into similar circumstances as white South Africans. There 

is a gap that needs to be filled, and BEE allows a starting platform (Grobler et al., 2019:8).  

The BEE system has a grading system. The grading work form level 1 to level 8. Level 1 is the best. 

Level 4 is fully BEE compliant. Table 2.17 shows the different rating levels.  
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Table 2.17: Black Economic Empowerment rating levels 

BEE Level Points Score Procurement Score 

Level 1 > 100 135% 

Level 2 85 – 99.99 125% 

Level 3 75 – 84.99 110% 

Level 4 65 – 74.99 100% 

Level 5 55 – 64.99 80% 

Level 6 45 – 54.99 60% 

Level 7 40 – 44.99 50% 

Level 8 30 – 39.99 10% 

Source: Developed from Department of Trade and Industry (2018)  

The criteria for BEE are as follows (Akwasi, 2019:1): 

 Social-economic development: 5% contribution. These criteria assess how the companies are 

involved in community upliftment, community and social programmes, etcetera.  

 Skills development: 20-25 % contribution. These criteria assess the extent of investment by 

the company in improving the skills of employees of colour. The company must have a skills 

development plan where employees can increase their knowledge through training utilising 

courses, university education, and other types of training.  

 Enterprise development: 40-44% contribution. These criteria assess how much the company 

is involved in assisting and developing small black-owned companies. Support can be through 

procurement and use of services preference and investments. 

 Equity ownership: 25% contribution. These criteria examine the shareholding ownership of the 

company, with preference to black ownership. Black woman ownership receives a higher 

rating.  

 Management control: 15-19% contribution. These criteria examine the voting rights on boards 

of companies by people of colour with preference to black people. The criteria also assess the 

level of positions in middle to senior management that is occupied by black individuals.  

The assessment of the company’s BEE score is also dependent on the size of the company. Micro 

enterprises with a turnover under R10 million are exempted and given a level 4 score but can increase 

to level 1 with 100% black ownership. Black woman ownership is encouraged for better ratings and 

empowerment. Small, medium and large enterprises with a turnover of R10 million and above must 

adhere to all the criteria elements to determine the score of the company. This initiative has been 

adopted and embraced by most companies in South Africa. In many cases, your BEE level determines 

if the company will be able to do business, award/obtain tenders, etcetera. BEE allows for social 
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upliftment and economic equality. It opens doors for a company to more business with government 

and large businesses has the added value with tax exemptions and more potential tender and 

government business. BEE is a system that helps to promote and encourage growth in business and 

to empower individuals with a previously disadvantaged background. BEE makes way for all 

companies to invest and include people of colour into the business sector and in turn, improves the 

community and investment in skills and livelihoods of people (Nieuwenhuizen, 2019:9).  

2.12 LAND REFORM SUMMARY 

The question of land in South Africa, especially agricultural land has been the talking point since 1994. 

The African National Congress stated that (Kepe & Hall, 2016)  

Land is the most basic need for rural dwellers. Apartheid policies pushed millions of black 

South Africans into overcrowded and impoverished reserves, homelands and townships. Also, 

capital intensive agricultural policies led to the large-scale eviction of farm dwellers from their 

land and home. Only a tiny minority of black people can afford land on the free market. 

The Land Audit report shows that 114 223 276 ha or 94% of 121 924 881 ha land in the country is 

registered, and the remaining 7 701 605 ha or 6% is unregistered trust state land in the Eastern Cape 

and Limpopo at 5 545 156 ha. The Land Audit reveals that Whites own 26 663 144 hectares or 72% 

of the total 37 031 283 hectare farms and agricultural holdings by individual landowners; followed by 

Coloured at 5 371 383 hectare or 15%, Indians at 2 031 790 ha or 5%, Africans at 1 314 873 ha or 

4%, other at 1 271 562 ha or 3%, and co-owners at 425 537 ha or 1% (Land Audit Report, 2017.) 

An issue arises when one considers the abovementioned statistics and comparing it to the fact that 

black South African make up approximately 79% of the population, and white South Africans make 

up around 9 % of the population (Stats SA, 2018). The split of land ownership and agriculture land 

ownership does not reflect the demographics of the country, and there is a need to correct it. The 

unregistered land in the trust areas is under the control of the local tribal leaders.    

The target of 30% or 25 million hectares of land redistribution of the total 87 million hectares of 

commercial agriculture land has only reached 9% at the end of 2018. The deadline was 2014 to 

complete the transfer of 30%, and the government missed their target by 21%. Since the programme 

of land reform started in 1994, approximately 8 million hectares have been reformed and distributed 

at the cost of R40 billion. The breakdown is about 3 million hectares for restitution and 5 million 

hectares for redistribution. From 1994, the government has settled around 81 000 claims of which 

beneficiaries were about 2 million people. The land reform budget for 2019 is approximately R4 billion 

and is around 0.4% of the total government budget for South Africa (Mandela, 2019). The Department 

of Rural Development and Land Reform estimates that approximately R30 billion are needed to settle 

the remaining claims (HLP, 2017).  
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Examining what has been achieved, the average price per hectare for redistribution and restitution 

was done at R5000 per hectare. The pace of land reform since 1994 has been 340 000 hectares per 

year. If the target of the government wants to be reached (with another 16 million hectares to go) 

another R80 billion is needed. With an average pace of land reform, it will take another 50 years to 

reach the target. The government is lacking the capacity and struggling to implement its plans and 

are not achieving their goals. The slow pace of land reform is making way for radical views and can 

have land grabs as a consequence. If land reform is not done correctly, there will be a mass exodus 

of farmers from South Africa (De Wet, 2019:1). 

There is a call for amendments to section 25 to change the legislation to allow for the expropriation 

of land without compensation. Currently, the section provides for compensation in the transaction 

between the buyer and seller of property. The current constitutional provisions adequately allow for 

progressive land reform, restitution, and the protection of tenure security and land rights (Kwarteng & 

Botchway, 2019:98).  

The expropriation without compensation amendment will allow the government to take immovable 

and movable property without compensation. The impact of the amendment will be felt throughout the 

economy if the bill passes in parliament. Investors’ confidence has dropped due to the fact of fear that 

property can be taken at any time without a mutually beneficial transaction (Phakathi, 2019:1). The 

amendments must be delivered to parliament by the end of March 2020 (Head, 2019:1).  

Recently it was said in parliament that:  

The EFF was able to get the National Assembly in the fifth parliament to refer the issue and 

its desired amendment of the provisions of Section 25 of the Bill of Rights, the property clause, 

to the Constitutional Review Committee for consideration. Roughly two-thirds of the members 

present voted for the motion after it was amended at the instance of the ANC. The DA, Cope, 

FF+, and the ACDP voted against the motion. The actual votes cast were 241 for and 83 

against the motion (Cameron, 2019). 

Examining the historical context of land and political connotation, all South Africans should agree that 

land reform is a necessity. Land is an asset that is the cornerstone of any household, the foundation 

of any business, and means much more than the physical properties. It is the best asset to have for 

loans and capital expenditure for business development.  

The ANC statement of overcrowded townships is a significant problem to address, but the problem 

cannot be addressed at the expense of others and the risk to the economy. Two wrongs do not make 

a right. Capital intensive agriculture policies of the past that displaced a majority of people make 

agriculture land a significant focal point. There are already over one million South African agricultural 

employees and they are of paramount importance to the economy.  
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The land reform project must not affect employment, food security, and the economy; it should only 

improve it. The focus must remain on the real goal of eliminating poverty, creating equal opportunities 

for all South Africans. Land reform should be used as a platform to unite South Africans. All South 

Africans should have the opportunity to share in the wealth the country has to offer.  

2.13 LAND REFORM FAILURE IN ZIMBABWE 

As there is a radical move currently, it is essential not to repeat the mistakes of land reform in 

Zimbabwe. Zimbabwe fast-tracked land reform with land grabs, and mainly, white’s farmers were 

evicted off their farms. What followed were land grabs in Zimbabwe which started in the 1980s but 

picked up momentum in the early 2000s. Subsequently, the county experienced famine that 

devastated the country’s economy, a close to 90% unemployment figure, and the total collapse of 

their monetary value with inflation reaching record highs. Land grabs led to the complete destruction 

of Zimbabwe's economy (Hanke, 2009).   

The Zimbabwean land grabs were fuelled by political and racial motivations rather than the 

redistribution of wealth. The land grabbers did not know anything about farming and subsequently the 

farms yielded no production as the people were not adequately trained. Due to their lack of 

knowledge, resources, and the desire to utilise the land for commercial use, rather than for 

subsistence farming, they were not able to provide food for their country. They did not see the value 

of land as a business but rather as political importance. The real value of agricultural land is in the 

contribution to the economy, employment, and food security (Mkodzongi, 2018:172)  

If there is something to learn from the Zimbabwe agricultural land reform disaster, the focus should 

be on food security first and a partnership to share knowledge between farmers. Land reform is a 

process that cannot be done overnight.  

To avoid land grabs and with the proposed redistribution of land without compensation, it is essential 

to speed up land reform and get all South Africans on board. Land reform must form part of a concrete 

business model for sustainable farming, food security, and fair land distribution for all South Africans. 

2.14 STATE OF LAND REFORM IN SOUTH AFRICA 

The general perception around land reform in South Africa is that it is a failing system that is only 

costing the state money without much success. The government is setting emerging farmers up for 

failure without the necessary support and funding. Corruption is at the forefront of the problem. Land 

reform is seen as a political movement rather than a movement towards providing a better future and 

life for all South Africans. Politics is taking the place of business with land reform, and the only losers 

are the people of the country and the economy. In over 90% of all land claims, the claimants wanted 

to receive the money for the land, but not necessarily the property meaning that the government 
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sometimes had to pay double. The payment was made for the claimant and the farmer. This can be 

the reason why the price paid for land is higher than the market value (Groenewald, 2018).  

In a statement by Mathews Phosa in 2017, it was said that up to 90% of all land reform projects fail, 

and the failure is because of internal conflict from government and the lack of skills and adequate 

funding and training.  Furthermore, the reason for failure is because farming is not seen as a 

commercial business by many South Africans, but the land is instead a subsistence and emotional 

issue. Phosha said, “You give me land. I have no skills. I have no capital. I only have an emotional 

joy towards the land” (Gous, 2017). The statement made by Phosa validates that there is a perception 

that farming is easy.  

2.14.1 Land acquisition strategy projects 

Not a lot of research has been done to know the exact extent of the failure rate of land reform. The 

Agriculture Research Council (ARC) did an extensive study on Proactive Land Acquisition Strategy 

(PLAS) farms in 2018. The study was done on 1 144 projects(almost 52% of the total projects of 

PLAS). Approximately 1 745 farms were visited to do the research (ARC, 2018).  

The ARC categorised the farms according to the principles in Table 2.18. 

Table 2.18: Categorisation of a farm with a given potential 

 
Category 1 Settlement/Non-viable for 

Farming 

Unable to support substantial income above 

R150 000 pa – insufficient resources 

Category 2 Livelihood-based farming Able to provide income of R150 000 – R349 000 

pa – supplementing other income 

Category 3 Medium-scale viability Provide income of R350 000 – R700 000 pa – with 

limited surplus 

Category 4 Commercially viable Net income above R700 000 pa – extensive 

surplus production 

Source: ARC (2018) 

Of the 1 144 projects, the potential identified was as follows: 57% (or 652) were commercially viable, 

27% (309) were medium-scale sustainable, 9% (103) were livelihood-based farming, and 7% (80) 

were non-viable farming.  

The actual results of the projects showed that 54% (618 projects) were performing at non-viable 

farming category 1. Twenty-six percent (298 projects) were performing at category 2, 12% (138 

projects) were performing at category three, and only. Only 7% (90 projects) were performing at 

category four. 
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Table 2.19: Outcome of PLAS projects with potential vs actual realisation 

 

  

Potential Actual 
Potential 
vs Actual 

Percentage Amount Percentage Amount   

Category 1 
Settlement/Non-
viable for Farming 7% 80 54% 618 -773% 

Category 2 
Livelihood-based 
farming 9% 103 26% 298 -289% 

Category 3 
Medium-scale 
viability 27% 309 12% 138 45% 

Category 4 
Commercially 
viable 57% 652 8% 90 14% 

              
Total   100% 1 144 100% 1 144   

 Source: ARC (2018)  

From the reworked data, it can be estimated that 93% of the combination between category 2 and 4 

had the potential to generate an income and be viable. Only 46% reached the actual potential of the 

mixture between categories 2 and 4. Only 14% of category four and 45% of category 3 reached the 

actual potential. There was a negative increase of 298% from category 2 and 773 % from category 1 

from potential to actual. With the combination of categories 2, 3, and 4, the failure rate is around 50%. 

It is clear from the data, with an increase of 773% in category 1, that the failure rate is significant.  

The projects accessed that form part of the land reform process is failing at a substantial rate. This is 

alarming and reaffirms the statement that land reform is failing in South Africa with the projects not 

reaching their potential and a considerable decline in the sustainability and livelihoods of the emerging 

farmers. It is estimated that with 747 of the 1 144 prioritised projects, the actual income from the 747 

projects was around R180 million, while the potential was R1,1 billion; this is a loss of income due to 

a decline in production of around R900 million.  

PLAS for land reform has approximately 2 201 projects in South Africa. The total number of hectares 

involved in these projects is around 2,3 million and was acquired for a total of R13 billion. It is 

estimated that only 34% (750 projects) of the PLAS portfolio will reach their potential (ARC, 2018). 

Therefore, the failure rate of PLAS in SA is 66%. The complete failure rate would be higher if more 

research is done on the full extent of land reform projects that led to failure and rates from 1994, can 

reach up to 90%.   
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2.14.2 Failed land reform projects 

Many examples of failed land reform projects exist (estimated at between 66% and 90%).For this 

study, an overview will be given on Estina Vrede dairy farm, Magwa tea estate, and Nirwanda.  

Estina Vrede Dairy Farm 

The Estina dairy farm is a perfect example of failed land reform due to corruption and alleged state 

capture. The Estina dairy farm project formed part of a joint venture between two companies, namely 

Paras and Estina with 49% share, and just over 100 beneficiaries or local emerging farmers, with a 

51% share. The total cost of the project was R580 million. The government invested R350 million on 

behalf of the 100 beneficiaries who owned 51 % of the project. The project aimed to milk around 500 

dairy cattle to produce approximately 40 000 litres of milk per day that would be processed on the 

facility on the farm. The Estina company highly inflated the costs of equipment and procurement of 

dairy cattle. It is estimated that the provincial government paid R3 million more for the dairy cattle and 

another R6 million more for equipment because of the inflated prices from the Estina group (Public 

Protector of South Africa, 2018). 

Approximately only 1% of the total of R220 million was spent on the actual project, and the remaining 

money went to individuals of the Estina group. The corruption was a disaster. The group left the 

project in 2014, and they were not held accountable for the mismanagement of funds and alleged 

corruption (Public Protector of South Africa, 2018).  

The Estina Vrede dairy farm was an initiative from which over 100 beneficiaries and emerging farmers 

could have benefited. The promises made after the group left was that 52% land ownership would be 

transfered to the beneficiaries, 20% would go towards improving the lives, schools, roads, and clinics 

of the community and the rest to the provincial government. The project failed ultimately with over 100 

dairy cows that have died. The farm is standing still and not being utilised to capacity. The downside 

is that the community and the farmers never received any money from the project, and they were 

used as a cover to further the ambitions of individuals. The investment was for the improvement of 

black emerging farmers, and it was never realised (Mkentane, 2019:1).  

Magwa Tea 

At its prime, Magwa Tea was one of the leading producers of tea south of the equator. The farm is 

around 3000 hectares, but currently, it is a shadow of what it once was. The farm is unproductive and 

this was caused by mismanagement. The Department of Agriculture had to pay R35 million to get the 

farm out of trouble. The reason for the farm not producing is because the government promised to 

provide the beneficiaries with training, which never happened.  
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Furthermore, the beneficiaries cannot get funding because the title deed belongs to the local 

government of the Eastern Cape. The silos that held the production harvest is now empty. The fields 

are overgrown with weeds and bushes, and most of the property on the farm has been vandalised 

and stripped clean. Most of the productive farm lies fallow, and some parts are being used for 

subsistence farming. The lack of funding from government and training has led to the demise of one 

of South Africa’s top-producing tea farms that do not produce one bag of tea anymore (Sosibo, 

2016:1).  

Nirwanda Farms 

The Nirwanda Farms in the Western Cape stopped producing in 2012 due to a lack of funding. The 

farm is owned by the government and has been leased to beneficiaries. The farm produces table 

grapes. The lack of funding was due to corruption after funds that were made available for the 

beneficiaries never reached them. Appointed strategic partners handled the funds and were allegedly 

involved in fraud and mismanagement. With no funds being received, most of the planted vineyards 

could not produce due to a lack of inputs. The Nirwanda farms are another example of emerging 

farmers being set up for failure due to the inability of the government to support them. Corruption and 

looting are part of the problem (Kiewint, 2019:1).  

2.14.3 Land reform success stories  

Not all land reform projects are failures. For this study an overview will be given on the Fort Hare 

Dairy Trust, Rietkloof 2 farm, and Witzenberg PALS initiative.  

Forth Hare Dairy Trust (FHDT) 

The FHDT has been managed successfully since the start of 2007. FHDT was built on the platform 

where white commercial farmers mentored and assisted black emerging farmers. The history of the 

successful establishment of FHDT started when approximately 70 white commercial dairy farmers 

formed a partnership with Amadlelo Trust and the University of Fort Hare. The partners set out with 

the goal to mentor and assist 600 black farmworkers in order to establish successful dairy farms and 

help with the transition from emerging to commercial. The transfer of knowledge and mentorship was 

vital. The Amadlelo Trust established an internship programme (two year-long programme) for the 

emerging farmers to learn from successful white commercial farmers with business and practical 

experience at the forefront. The owner of FHDT, Leonard Mavhungu, also part of the internship 

programme and with the help of Amadlelo, started the Fort Hare Dairy Trust in the Eastern Cape 

(Amadlelo, 2019).  

FHDT employs around 30 people, milks 800 cows a day and produces proximity 15 000 litres of milk. 

FHDT also plants around 600 hectares of maize for silage to feed the dairy cattle. The farming 
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operation is self-sustainable, and in 2010, had a profit of around R4, 5 million. The key to the success 

of FHDT was the exposure to commercial farming and the efficient transfer of knowledge from white 

commercial farmers. White commercial farmers mentored Leonard after the internship programme 

and still advises him to ensure sustainability (Amadlelo, 2019).  

FHDT is an excellent example of the necessity of training before starting to farm. Leonard trained for 

two years and is still being mentored by the successful commercial farmer. The involvement from the 

University of Fort Hare was vital in training from a theoretical perspective. A collective effort must be 

made between commercial farmers, academic institutions, and organised agriculture to manage the 

sustainability of emerging farmers. Without mentorship and the transfer of knowledge that was gained 

through generations, Leonard would not have succeeded. At the heart of success is the collective 

partnership between emerging and commercial farmers.  

Rietkloof 2 Farm 

Rietkloof 2 Farm is one of the flagship success stories for the Department of Rural Development and 

Land Reform. The farm is around 300 hectares and is owned by the government and leased to the 

Masilakhe Farming Cooperative that is owned by the farmworkers. The farm produces table grapes 

on approximately 100 hectares and 40 hectares of citrus production. The farm creates about 750 

seasonal and permanent employment opportunities for the community of Piketberg in the Western 

Cape. Most of the output from the farm is exported across the world with around 300 000 cartons of 

table grapes. The farm is under mentorship from successful commercial farmers who are actively 

involved in the management of the farming operation. The joint partnership between successful white 

commercial farmers and the farmworkers is the key to success for the Rietkloof 2 Farm (Mashiyi, 

2016:1).  

The mentorship and management knowledge from the management and the hard work and 

willingness to learn and work from the farmworkers prove that partnerships with land reform for 

emerging farmers are crucial to success.  

Witzenberg PALS initiative  

The Witzenberg PALS initiative is a privately formed non-profit organisation with a mandate to improve 

land reform. The initiative was formed by commercial farmers in the district, and partnerships were 

created with the government and communities that include farmworkers and black emerging farmers. 

The primary outcome of the group is to ensure successful land reform, social upliftment, and economic 

empowerment (Witzenberg PALS [WPALS], 2018). The role of the group is to facilitate and form a 

partnership between government and stakeholders in agriculture regarding land reform. Witzenberg 

has land projects, value chain projects, and social upliftment projects. They assist with cultivating and 

establishing new lands with orchards and vegetables. Existing struggling farms will be absorbed into 
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the PALS company that was previously managed through the government. The farms will undergo a 

process of rehabilitation and receive support, guidance, and mentorship from commercial farmers.  

The value chain projects help by forming a pathway for emerging farmers to access the market and 

the value chain. The value chain projects have provided ownership of cold stores, packhouses, 

factories, and marketing sectors to many black emerging farmers and farmworkers. Witzenberg also 

believes in investing in human capital through social upliftment with housing projects, training projects, 

and social projects (WPALS, 2018).  

Aspiring black emerging farmers go through a training and selection programme to receive 

shareholding in the farms and be absorbed in the mainstream farming activities. The employee's trust 

also gives back to the workers with the work they put in with incentive schemes and receive 5% of 

the profits. Approximately 100 farming businesses are part of PALS (Kriel, 2019:1).  

With the conversion and absorption of land projects, the commercial company initially owns 70% of 

the agriculture business and the black emerging farmer 30%. After five years and if the black emerging 

farmer was successful, the majority of the shares will be transferred to the black emerging farmer. 

The PALS initiative provides mentorship through the transfer of skills, access to finance, and value 

chain. The black farmers that are part of the group have better access to finance because of credit 

records and more chance of succeeding because everyone is working as a collective group. White 

commercial farmers and black emerging farmer’s farm and work together with the final goal of 51% 

black majority shareholding in the farming business (WPALS, 2018).  
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Figure 2.10: Options for emerging farmers to participate in the Witzenberg Pals initiative 

Source: Straus (2017), WPALS (2018) 
 
PALS is an excellent example of how land reform should be done. The framework is very different 

from the current conventional land reform projects. PALS sees farming as a business and is built 

around reasonable business principles and practices, mentorship and guidance, financial support, 

and training of black emerging farmers. The success rate is very high, with black emerging farmers 

transitioning into commercial farmers with the help of the Witzenberg PALS initiative (Du Toit Agri, 

2017).  

2.14.4 Challenges of land reform in South Africa 

The rate of land reform in South Africa is too slow: with the increasing demand for land from South 

Africans, it will take government another 25 to 50 years before it will reach the target of 30% 

distribution and restoration of available agriculture land (Lahiff, 2007).  

The rate of claims being processed is not acceptable: there are examples of individuals who have 

submitted land claims that are still outstanding from the late 1990s (HLP, 2017:202).  

No political leadership: the infighting between political parties leaves a gap where there is no clear 

leadership driving the land reform process. Political agendas are put above the real importance of 
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land reform, and there is no clear captain of the ship. The change of ministers and government officials 

allows for no consistency as the agenda is pushed by individuals' views and not the direction of the 

mandate and constitution. Politics is not aligned with the national land reform agenda (Hall & Kepe, 

2017).  

Underfunded: with land reform only budgeted at 0.4% of the national budget, the programme is 

underfunded. The land reform budget in 2019 was around R4 billion, and with an estimated R80 to 

R100 billion still needed to reach the land reform target of 30%, the programme is completely 

underfunded. With the current rate of funding and the slow processing of land claims it will take 25 to 

50 years to complete (Atuahene, 2011:121).  

No clear policy direction: there are complaints of continues delays and the constant change of the 

requirement process for land. The policies are ever-changing with claims that there are conditions 

regarding partnerships that are being forced upon the claimants as a prerequisite to receiving the 

property (HLP, 2017:203).  

Policy fluctuation and redirecting of funds: the policy changes affect redistribution more than the 

restitution processes. Funds allocated for land reform are being used for different projects in the 

department and government. This slows down the process of land reform (Hall, 2009). 

Traditional leader's authority: in the former homeland areas where there is still a strong tribal 

leadership aspect with kings overseeing the communal land, the traditional leaders are the sole owner 

and overseer of the communal land, and they have the authority to lease land to a member of the 

community. Many people from the former homeland areas want to utilise the land but are not being 

given the necessary support from tribal leaders (HLP, 2017:203). The income generated from the 

lease agreements goes to the leaders and not the people. Tribal leaders are setting their people up 

for failure.  

Grouping of claimants: many claimants are being grouped with individuals they do not know, and the 

land is being processed into a large group rather than to individuals. There is usually no shared 

interest by the individuals in the group, and this makes way for disagreements and fighting. The 

collective group should then control large farming operations without the necessary guidance and 

support from the government. The group of individuals without mutual interest and a shared identity 

puts a lot of strain on the productivity of the farming operation and is set up for failure. Success is 

almost impossible (HLP, 2017:203).  

There is a lack of support for emerging farmers e.g. recipients of land struggle with aftercare and 

support from the government. Extension officers are overstretched with a ratio of 1:800 farmers, and 

cannot adequately support all emerging farmers. Government grants are not given promptly with a lot 

of obstacles the farmer have to overcome. Due to the seasonality of farming operations, production 
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input must be given at the right time, or else the farmer will miss the production season. There is a 

lack of access to mechanisation. Mechanisation is a valuable resource that is not provided in the right 

manner, and the tractors are too small to cultivate all the land successfully. Access to markets is 

limited to market information. Emerging farmers make the wrong decisions on what to produce and 

when to sell because of a lack of knowledge and information. The lack of support and training makes 

for a failure of emerging farmers with no transition to commercial status happening. The inability of 

the government to adequately support emerging farmers hinders the process and disables the farmers 

for future success (Hall & Kepe, 2017).  

Over optimistic business plans: the business plans drawn up by external parties are too optimistic for 

a farmer that is just starting and expects success from the beginning. There is little buy-in from 

emerging farmers as the farmers are not motivated to farm as they lack the confidence. In many 

cases, they do not understand the complex business plans. A lack of support and guidance of the 

follow-through of the proposed business plan is setting the farmers up for failure (Netshipale et al., 

2017).  

Access to funding from financial institutions: emerging farmers lack security and credit rating, and 

with the government owning the title deeds, it makes access to funding virtually impossible. 

Government funding initiatives wants control over all aspects of the agriculture programme. In many 

cases, the funding is only for a period of up to five years with the lease agreement. The lack of funds 

disempowers farmers, and the farmer cannot become commercially viable (Cousins, 2015).  

Favouritism and corruption: the land that is being claimed is not always going to the claimants but 

rather to people who are not part of the claim. This shows favouritism and nepotism from the 

department to favour individuals or rather “friends” (and family) to give land to the wrong people. The 

problem arises when claimants want to farm and generate an income (HLP, 2017:202). The people 

who receive “favours” have little to no interest in farming but rather an emotional connection to the 

land, as stated by Phosa (2017).  

Corruption, mismanagement, and fraud are rampant. Many allegations have been made that 

government representatives and private individuals use the land reform system to benefit financially 

and personally. The diversion of funds and land, as well as other resources used for self-gain has a 

negative effect with forgetting about the real agenda of helping the poor (Rose-Ackerman & Palifika, 

2016).  

2.14.5 Recommendations made for land reform 

Various stakeholders have made many recommendations regarding land reform. For this study, three 

main reports were selected and are summarised in 20 crucial points for each report.  
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The first report (Report on the High-Level Panel on the Assessment of Key Legislation and the 

Acceleration of Fundamental Change) was done by the High-Level Panel (2017) under the leadership 

of the former president of the Republic of South Africa, Kgalema Motlanthe, in 2017.  

The recommendations for land reform by the High-Level Panel (2017) were as follows:  

1. Proposal for a new framework law on land reform. A new legislation must be drawn up because 

of gaps in the current laws and policies. Equitable access to land must be improved with clear 

guidelines for the national, provincial, and district governments. There must be more 

transparency and regular reporting on land reform. Accountability is a problem, and more 

measures must be put in place to ensure accountable and excellent governance. 

2. Legislation must incorporate urban and rural land reform holistically to address the injustices 

and inequalities of the past. The focus must not only be on agriculture land reform.  

3. Section 25 of the Constitution should be amended with an additional law on land reform to 

increase access to land on an equitable basis.  

4. Land redistribution principles. Lack of transparency in the system that does not allow 

preference to the landless and poor. Better use of resources must be done to ensure that 

priority is given to the landless and poor.  

5. There is a lack of urgency for land reform in urban and rural areas. More focus should be 

shifted from agriculture land reform, because the majority of the population are in rural and 

urban areas.  

6. Providing land to women should be prioritised to promote gender equality.  

7. A lack of development planning needs to be addressed at the district level. Local districts must 

have a clear vision and guidelines to operate within to ensure the sustainability of land reform. 

8. Land restitution principles. The system regarding restitution is dysfunctional, and the claimants 

are not receiving their full benefit because of the interference of strategic partners and 

favouritism towards claimants that are monopolizing the system. All claimants must receive 

equal right and benefits and their right to choose to which group they belong for restitution.  

9. The cut of date of 19 June 1913 for restitution should be changed to accommodate indigenous 

people that were affected before 1913.  

10. Land tenure reform principles – people must have the right to choose the land system and 

governance rights, especially the people in informal settlements.  

11. The implementation of tenure reform has been insufficient and slow. The land rights for 

farmworkers should be prioritised, and extra land must be made available for land dwellers on 

a long-term contract.  

12. Identification of target groups and their prioritisation is problematic. More clarity should be 

provided on who the target groups are and what their needs are. Clear guidelines should be 

put in place that identify the people who can benefit from land reform. 
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13. The beneficiary selection process is not transparent. The state provides no clarity on why 

some get land, and others not. A guidance system should be implemented for selection to give 

clear direction and answers to the claimants.  

14. Beneficiary selection should be made by first surveying with the people to understand who 

wants land, what land do they want, and why they want the land. According to this survey, a 

more transparent selection process can be implemented to give priority according to the 

guidelines of land reform. Subsistence-farming land needs should be treated differently to 

commercial-farming land needs.  

15. Land acquisition and the choice of land for redistribution. People receive land they do not want 

that is physically far from their needs and communities. The reason is the willing buyer, and 

the government acquires land from the willing seller that puts the land up for distribution and 

then distributed without consultation to the people. Legislation should guide the distribution of 

land according to the needs of the people. Area-based and surrounding planning should be 

done. A clear distinction must be made between subsistence farming land needs and 

commercial farming land needs.  

16. Subdivision. Large scale holding should be divided to accommodate more people with the 

need for small-scale holdings.  

17. Commonage is land owned by the government, and this land must be utilised adequately. 

Infrastructure upgrades to commonage grazing land and financial support should be given to 

the poor, especially women. Commonage should be managed better to increase the rate of 

land reform.  

18. Commonage should not be leased to commercial farmers, but to the poor and emerging 

farmers.  

19. Allocation of secured long-term use and benefit rights. The recipients of land should be able 

to make their own decisions about the term of the lease and choose the form of lease 

agreement they want. 

20. Alternative dispute resolution and Land Rights’ Protector. All disputes must be referred to the 

Land Rights’ Protector and not handled at local government level 

The second report was done by the Presidential Advisory Panel on Land Reform and Agriculture. The 

panel was appointed to write a report and recommendation for land reform in South Africa. The report 

was released in May of 2019. The panel consisted of ten members from across the spectrum of 

academics, farmers, organised agriculture, and government.  The recommendations for land reform 

by the Presidential Advisory Panel (2019) were as follows:  

1. Consolidated integrated planning and land information system. A planning system must be 

developed that will set out the best practices need for land reform. The system must be aligned 

with planning, financial planning, and implementation for land reform.  
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2. The allocation of already acquired land must be done at a faster rate. The land is lying fallow 

and not being used but has already been acquired. The process must be sped up.  

3. A full package of support must be provided to support the recipients of land that will include 

technical, financial, resource, administrative, accounting, and other support. The full package 

is absent at the current stage.  

4. Farms that are dysfunctional and have failed to be commercially viable should be reviewed 

and reallocated to people that can make a success of the land.  

5. More focus should be put on urban and rural land and not only on agriculture land. This should 

include government land not being used, the mining sector and urban landowners. 

6. Acquisition and transfer of well-located land for specific identified individuals, groups, and 

communities. The selection process must be more detailed to pair the right land with the right 

people.  

7. Municipal commonage must be revisited and upgraded for community members to utilise.  

8. The amendment to Act 25 for the expropriation of land without compensation should be 

finalised faster, but should only include abandoned land, land used solely for speculative 

reasons, indebted land without an outcome if the land was acquired illegally due to criminal 

acts. Land that is occupied by labourers, city buildings that are abandoned, and farm equity 

schemes. The panel endorses expropriation without compensation.  

9. Clear guidelines must be put in place for beneficiaries who should get land and receive priority, 

and how resources must be allocated.  

10. The finalisation of the national spatial development framework and establishment of spatial 

transformation fund. 

11. A land reform fund must be established. With the land reform budget at only 0.4 % of the 

national budget, more funds are needed. A land reform fund must be created to channel 

resources to ensure the speed of land reform increases. Currently, there are not enough funds 

to achieve the targets of land reform.  

12. Review and refocus the empowerment of private partnerships. An in-depth analysis of the 

feasibility should be done on private partnerships between landowners and claimants if there 

are benefits for beneficiaries and enterprise performance.  

13. Increase food security systems and enhance rural and urban connections. Land reform must 

be aligned with food security. More development should be done to increase productivity in 

urban and rural areas for the poor to improve agriculture output and eradicate poverty and 

hunger.  

14. Land allocation and settlement policy. The settlement policy should be funded by a new form 

of finance for the people that are excluded from the economy with the revival of informal 

settlements and rural areas. Private sectors must be involved.  
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15. A new White Paper on South African Land Policy should be implemented by 2021. The 

previous reports do not include the change made the past 20 years, and a revised report must 

be written to cover the land reform process and set clear guidelines.  

16.  Agriculture land reform. There must be a national consensus and guidelines for the direction 

of agriculture land reform. The instructions must be agreed upon to give a clear path and 

achieve the strategic goals.  

17. Land restitution. The settlement of long outstanding claims must be done. The panel 

recommended that claimants must have the option of land redistribution or tenure security.  

18. National Land Reform Framework Bill. A new land reform bill must be put in operation to give 

clear direction for land reform as the direction is lacking at the current state. The bill will 

address the lack of adequate legislation for the right to equitable land.  

19. Strengthening the Land Claims Commission’s capacity. More training is needed for officials, 

as well as appointments of land claims officials in district municipalities. A skilled panel should 

be appointed for research and the reworking of data and information.  

20. Farm dwellers. Farm evictions should be ended and the right of tenure for people living on 

farms should be recognised as no person should be deprived of property. Stronger protection 

by the government should be given to farm dwellers to protect their rights to stay.  

 

The third report: Alternative perspectives on land reform based on sustainable economic growth and 

nation-building principles was released by two of the panel members Dan Kriek and Nick Serfontein, 

in 2019.  

The recommendations for land reform by Kriek and Serfontein (2019) were as follows:  

1. Social issues with the land are essential but should not be done at the expense of the 

economy. Land reform should not only focus on social issues, but the primary focus should 

be on food security and economic sustainability.  

2. The class agenda should be separated between the poor and landless with regard to black 

farmers. The needs are different and following a holistic approach for all classes will lead to 

failure. The establishment of black farmers should have as much importance as the needs of 

the poor. A separate budget should be given to black farmers and treated differently than the 

needs of the poor.   

3. The willing buyer and willing seller approach should remain in place and not be changed. It is 

because of the wrong decision from the government that land was bought at higher prices and 

the impact of corruption. The problem is not with the willing seller, but rather an institutional 

approach problem.  
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4. Farm dwellers should remain on the farms and have the right to stay. The upkeep of farm 

dwellers should not only be the farmer’s responsibility, but it should also be a function of the 

government.  

5. Farm schools should be reopened that was closed by the department. The government did 

not have agreements with farmers nor did they comply with regulations and funding support.  

6. Land tax should not be implemented as this will lead to increased prices for the consumer and 

a decrease in profits for the farmers who are already under strain.  

7. Land alone is not enough. Emerging black farmers and smallholding farmers should receive 

more support from the government with training, mentorship, and financial support. 

8. Land reform should include the transfer of title deeds to the claimants, and the property should 

not be leased by the government. Without the title deeds, claimants have limited access to 

funding from financial institutions.  

9. Access to land without support will become a disaster that will lead to more poverty and failure 

of the commercial agriculture sector and the economy.  

10.  The report opposes any amendments to Section 25 of the Constitution. The changes are 

politically driven and not for economic sustainability.  

11.  Primary agriculture should be protected at all costs and not be undermined by land reform. 

The total value chain contribution by primary agriculture to GDP is 15%. If primary agriculture 

is a failure, the value chain will be something of the past.  

12.  Expropriation without compensation should not be implemented as it poses a risk to the 

private rights of owners in South Africa. The proposal opens doors for land to be acquired in 

an unjust way. 

13.  Land reform should not be done at a fast compensation rate. Land reform must be done within 

the guidelines, and every claim should be handled on merit. A holistic quick compensation 

approach to speed up land reform will have a disastrous effect.  

14.  There is not a large number of white commercial land that can be donated. Most farmers are 

medium-scale farmers that make small profit margins and cannot afford to give land as this 

will reduce the production capacity that is already under pressure.  

15.  Landowners cannot be expected to carry most of the cost of land reform that was proposed.  

16.  Land reform is affordable for the government and should not be done with radical measures 

at the expense of private landowners.  

17.  More focus should be put on the targets of the National Development Plan.  

18. There is a lack of accountability in government, and more focus should be put on this. The 

government does not acknowledge the past failure of land reform and, therefore, no 

accountability.  

19.  The best practice model for land reform should be extended, and clear guidelines must be 

put in place.  
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20.  Agricultural land reform should be done with an economic and commercial mindset. The 

importance of a political agenda cannot be put above the economy and needs of the people. 

The people and the economy must come first.  

2.15 CONCLUSION  

The agricultural system in South Africa can be divided into three sections; namely farmers, 

organisations and organised agriculture, and Government and stakeholders. The system consists of 

40 000 commercial farmers, and 1 000 000 subsistence, small scale, and emerging farmers that 

contribute to the primary GDP of South Africa. The entire value chain that is involved with agriculture 

contributes 15% to the GDP of South Africa. The value of contribution to GDP shows it is essential 

that all three sections that contribute to agriculture in South Africa work as a collective unit towards 

the same goal of food security, employment creation, social upliftment, and sustainability. The country 

and the economy cannot afford a division in agriculture between the various sections as this will lead 

to the total collapse of the whole agricultural value chain and loss of 15% GDP to the country.   

The literature study has proven that the idea that it is easy to farm, is a complete fallacy. Farming is 

an integrated system that involves financial planning, agronomy, marketing of products, 

understanding the agricultural free market system, and having the knowledge and practical 

experience to make it work. Knowledge and practical experience are acquired through many years 

and generational knowledge transfer. To be a farmer cannot be learned overnight.  A farmer can do 

everything right, plant the right crops, use the correct fertiliser, use the best technology, but in the 

end, if it does not rain, the farmer will fail. Climate change has a significant impact on farmers in South 

Africa, and with profit margins that are meagre, and high input costs, the farmers are barely making 

money. The droughts and unpredictability of rainfall impact farming negatively.  

From the literature study, it can be seen that agriculture is a very complex and integrated system. The 

success of managing the sustainability of emerging farms in South Africa is not only dependent on 

farmers but the collective group of all the stakeholders, including government and organised 

agriculture. If one fails to contribute, the whole system is put under pressure and is set up for failure. 

The history of South Africa and the impact of colonisation and apartheid dictates that the injustices of 

the past must be corrected, and therefore, systems like Black Economic Empowerment and Land 

Reform should be prioritised. The negatives are that the general consensus is that land reform should 

be implemented and is a must, but that is almost the only thing that is agreed upon. The literature 

shows that there is little consistency from the government in the implementation of land reform with 

corruption, prejudice, and the slow progress being at the forefront. The government has achieved only 

one-third of its objectives regarding the total amount of hectares for restitution and redistribution. The 

slow pace affects the integration of emerging farmers in the agriculture system  
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The failure rate of land reform projects is alarming and is estimated that between 66% to 90% of all 

projects fail. The failure, according to the literature study, can be attributed to many factors, including 

lack of funding, lack of support, lack of knowledge and training. The conclusion can be made that with 

the current system of land reform, the government is setting emerging farmers up for failure as it is 

not driven by sound business and economic principles. Various stakeholders, commercial farmers, 

and organised agriculture are doing their level best to help with the transformation and land reform 

but is lacking the capacity and funding to make the system work. Land reform is a government initiative 

and should be driven by the government. There are many organisations in organised agriculture that 

can assist all emerging farmers in South Africa. The rest of the stakeholders involved in land reform 

is trying to help a failing system and make an impact, but with the funding received from the 

government, it is not enough for land reform to be successful and emerging farmers to be sustainable. 

The literature does show many challenges with land reform but also recommendations on how to 

overcome those challenges. More emphasis should be put on why and how 10% of the land reform 

projects are successful. They are successful because of an integrated partnership between 

commercial farmers, emerging farmers, organised agriculture, and government.  

The positives from the literature study are that there are many emerging farmers that want to succeed 

and transition into a commercial farming. Emerging farmers in South Africa are the future of agriculture 

to grow the industry and provide a platform for sustainability. All the organisation and stakeholders, 

including government, are rooting for emerging farmers to succeed, and this can be seen by the 

amount of money, time and effort that is put into helping emerging farmers. The success stories of 

emerging farmers show that where there is a will, there is a way, and they can make the system work. 

Emerging farmers receive a lot of support from organised agriculture and stakeholders, but 

unfortunately, it cannot be an overnight success and will take time. South Africa is at a point where 

emerging farmers can be the success story that shows the world what unity and hard work can 

achieve. The system needs to be streamlined, and from the literature study, there is a much-needed 

holistic unified plan to manage the sustainability of emerging farmers in South Africa.  
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2.16 CHAPTER SUMMARY  

The chapter starts with an overview of commercial farmers in South Africa and the difference between 

subsistence, small scale, and commercial farmers. The next section is focused on emerging farmers 

in South Africa and the support systems from government and organized agriculture with an overview 

of the challenges emerging farmer face. The next section s a holistic overview of agriculture in South 

Africa regarding the economy, climate, soil, agriculture activities, and different agriculture 

organizations. More detail is given regarding agriculture commodity pricing. An analysis was then 

done on the main grain crops, including maize, sunflower, soybeans, and wheat followed by livestock.  

Five main factors were explored that influence farming in South Africa that included climate change, 

policy uncertainty, crime and farm attacks, cost and labour and technology. The next section focuses 

on the history of colonization in South Africa, and the impact Apartheid had on the people of the 

country and the subsequent land acts that were implemented. This section focusses on why there is 

a need for land reform, the objectives of land reform, and a summary of land reform. A quick overview 

is given on the failure of land reform in Zimbabwe. The last section examines the land acquisition 

strategies, failed land reform projects, success stories, and challenges of land reform. 

Recommendations for land reform were summarized between three detailed reports from high-level 

stakeholders in South Africa, followed by the conclusion.  
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CHAPTER 3: RESEARCH METHODOLOGY AND ANALYSIS 

3.1 INTRODUCTION  

The literature study offered an overview on how the agricultural system works in South Africa in 

addition to the impact thereof on the economy and various other aspects. The literature study realised 

its main objective concerning land reform in South Africa, what land reform is, the historical context, 

and where land reform is heading in its current state. This chapter is aimed at addressing the 

objectives of the study, as explained in Chapter 1. This chapter will examine the research 

methodology used and the how the analysis of the interviews were conducted. A description will be 

given on the research methodology. The techniques used to gather data and guidelines for acquiring 

data from commercial and emerging farmers in the Lejweleputswa District in the western Free State 

will be discussed. The methods and processes used by the researcher to select participants for the 

sample data as well as the collection of data is explained. To ensure and assert the validity of the 

research and reliability of the study, the researcher will discuss this in this chapter extensively. The 

last part of the section will examine the results and findings of the research, as well as 

recommendations.  

Great attention was given to ensure interview participants were representative of the target 

population. There was an equal split between 15 commercial and 15 emerging farmers to collect data 

and draw comparisons. Judgmental sampling was used to select the district under which the 

participants of the study fall. Convenience sampling was used to choose participants from the selected 

region. The interviews, in which a standard questionnaire was used, were done face-to-face and were 

recorded. The questionnaire was tested before the interview to ensure it was understandable and to 

assert the validity of the questions.  

The interview questions consisted of 31 questions and followed a pattern from the introduction of the 

participants, why the participants chose to farm, challenges faced by farmers, pricing and cost control, 

partnerships, the key to successful farming, differences between commercial and emerging farmers, 

land reform, and governments involvement. The analysed data from the interviews are presented in 

both frequency tables, and in writing. Validity tables, reliability tables, and correlation tables were used 

to rework the data. The data was used with frequencies, recommendations, and correlations to assert 

the primary and secondary objectives of the research. The services of a qualitative research data 

expert were utilised for the rework of data and statistical analysis of the research. 

 3.2 RESEARCH APPROACH  

Qualitative research methods were used to conduct the research study. The aim was to process 

interview data in order to address the formulated research question. This qualitative study aims to 

identify challenges faced by emerging farmers, the background regarding the love for farming, 
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training, and knowledge as well as to assert the role of farmers in South Africa and what their needs 

are to succeed. Qualitative research is a naturalistic approach that is formed to understand the 

primary and secondary research objectives that are context-specific, in a real, face-to-face 

environment. The researcher in no way or form can influence the data that is acquired by the 

interviews (Patton, 2001:39).  

Qualitative research is used to receive findings by not using statistical means or any other way of 

quantification, instead making use of interviews (Strauss & Corbin, 1990:17). The qualitative research 

approach is where data is gathered, and the researcher seeks illumination, understanding, and 

extrapolation to conclude similar situations (Hoepfl, 1997). Bryman et al. (2016:41) state that, 

“qualitative research is the collection and analysis of mainly non-numerical data like words, pictures, 

and actions. Qualitative research has an emphasis on words rather than the quantification in the 

collection and analysis of data. The research analysis is inductivist, constructivist, and interpretive”. 

But qualitative research does not always use all the methods as explained above. 

A qualitative analysis gives a broader, and a different type of knowledge gained because of the 

interaction from the interviews. The interviews are done from the perspective that participants argue 

their point of view in detail, and the researcher focuses on the research objectives and methods. The 

interviews were semi-structured interviews. With qualitative research, the researcher is directly 

involved in the interviews and is immersed in the discussion that allows for a more holistic 

understanding and approach to reaching the research objectives. The interviews are a more efficient 

way of interpreting the results and give a better understanding of how the participants think and 

directly experience their world (Winter, 2000). The advantages of using qualitative research methods 

with commercial and emerging farmers are that it provides a lot of detail regarding the emotional 

feelings, experiences and behaviours of farmers. The qualitative approach creates openness, and 

people can expand with new areas being explored that were not part of the initial research design. 

Qualitative interviews give a platform to understand and build a framework around why people feel a 

certain way as it is built around individuals' experiences. Qualitative data avoids pre-judgment 

because in conjunction with the literature study, qualitative and quantitative data can explain the 

answers given in the interviews.  

3.3 RESEARCH DESIGN  

Qualitative interviews were done where the data was gathered in a specific month and year, which 

indicates a specific point in time with more than one case. Two specific cases were identified with 

commercial farmers and emerging farmers. A content analysis of the literature regarding land reform, 

commercial and emerging farmers, also known as the cross-sectional method, was conducted. Cross-

sectional methods of research are explained by Bryman and Bell (2016:376) as a research design 

that entails the collection of data on more than one case at a single point in time in order to collect a 
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body of quantifiable data in connection with two or more variable, in the research case the variable is 

between commercial farmers and emerging farmers, which are then examined to detect patterns of 

association.  

This study also forms part of a comparison study where commercial farmers and emerging farmers' 

interviews are analysed to find differences and comparisons regarding the research questions. A 

qualitative comparison study enables the researcher to analysis many cases in a complicated 

situation. Comparative studies can give clarity on a large variety of variables. Comparative studies 

are usually used where it may be difficult for the researcher to use conventional statistical data (Berg-

Schlosser et al., 2009:18).  

The interviews were done face-to-face on the farms of the respective commercial and emerging 

farmers in the Lejweleputswa District in the western Free State; ranging Welkom, Theunissen, 

Verkeerdevlei, Virginia, Bultfontein, Bothaville, Hoopstad, and Wesselsbron. Sampling took place 

during the month of October as it is after summer crop harvest season, and just before summer 

planting season as a means of suitability and convenience. The interviews for this study were 

conducted to establish a platform to gather information to determine the point of view with each 

question to ultimately answer the research questions and achieve the objectives.  

Participants ranged from ages 20 up to 75 years, whom are classified as commercial and emerging 

farmers. A total of 30 interviews were conducted with 15 emerging farmers and 15 commercial farmers 

until a saturation point was reached. A theoretical sampling approach was used in that interviews 

were conducted up to the point of theoretical saturation. The saturation point for commercial farmers 

was at interview 8 and for emerging farmers at interview 11. To ensure the validity and assert data, 

additional interviews were concluded at 15 interviews for emerging and commercial farmer to ensure 

consistency. This approach allowed the researcher to evaluate the data gathered and decide if more 

data was needed (Robinson, 2014). The researcher chose the convenience sampling method 

because of the availability of access to the respective commercial and emerging farmers. The 

research design forms part of a non-probability sample (Etikan, Musa & Alkassim, 2016:1-4).  

3.4 RESEARCH METHOD 

The research method that was used in the qualitative study for managing the sustainability of 

emerging farmers includes research participants, measuring instruments, and the research 

procedure.  

3.4.1 Sampling design  

Sampling is targeting a group of individuals for research. Samples are essential where it is not viable 

to target the complete spectrum of the population (Chandra & Sharma, 2013:31). 



94 
 

The unit of analysis is the main body that will be analysed, and what the study will be based upon. 

The distinct group of individuals as a collective in the agriculture farming sector does have many of 

the same characteristics that bind them together comprising clearly defined emerging and commercial 

farmer participants (Trochim, 2006).  

The target population is defined as a group of individuals that the researcher can use to gather 

information for the data that is needed to draw a conclusion (Malhotra, 2010:372). The target 

population, identified using non-probability convenience sampling, was decided on emerging farmers 

and commercial farmers across the spectrum with different sized farms, age groups, gender, and 

income levels in the western Free State. The unit of analysis comprised emerging farmers and 

commercial farmers that farm in the same area of the Lejweleputswa District to ensure that the data 

that was gathered are geographically reliable between the participants.  

The logic for choosing the specific geographic areas are indicated in Figure 3.1. It can be seen that a 

large concentration of emerging farmers is situated in the central parts of the Free State that formed 

the basis of the study.  

 

Figure 3.1: Number of emerging farmers per local municipality 

Source: BFAP (2018)   
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The Lejweleputswa District in the Free State has 4 000 to 8000 emerging farmers and 6000 to 12 000 

crop farmers. The concentration of emerging farmers in the selected area of research asserts to the 

validity and credibility of the research.  

3.4.2 Sampling technique  

The context of this study is based on the need for a business framework for managing the 

sustainability of emerging farmers. The need that was identified arose from the literature study and 

the importance of emerging farmers in South Africa. A structured questionnaire for the interviews 

(Annexure C) was designed to be aligned to realise the primary and secondary objectives of the study. 

The questionnaire used in the interviews allowed for the participants to answer holistically and in their 

own accord, and there were no answers to choose from (Turner, 2010).  

The researcher used semi-structured interviews in the qualitative research design as there was a 

clear direction, focus, and objectives for the interviews. The researcher had a clear understanding of 

how the data would be analysed. The interview questions were decided before the interview to ensure 

that specific objectives would be realised; the use of semi-structured interviews allowed for 

predetermined objectives and issues to be addressed. The researcher chose semi-structured 

interviews to allow for follow up questions on the participant's answers and adjust according to the 

flow of the interview (Johnson et al., 2016:295-296).   

The interview guide and questions were set up in English, but the interviewer allowed the participants 

to use their preferred language, which was Afrikaans. The questions were explained to participants 

in Afrikaans who preferred it to understand the questions and give a clear direction. The allowance of 

the use of home language gave the participants comfort to share information without limitation. The 

questions were asked in a structured manner, but the participant was allowed to express their point 

of view. This method gave great insight into what is essential and relevant for the participants and the 

freedom to elaborate accordingly. The interview questions were structured into the different sections 

to ensure logical flow of the interview. 

The questions for the interview was drafted in simple English to ensure that participants from all 

educational backgrounds will experience the interview in a comfortable and secure manner. The 

questionnaire for the interview consisted of 31 questions and were divided into 6 categories, as 

illustrated in Table 3.1.  
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Table 3.1: Summary of interview questionnaire 

 
Section Items 

Part 1: Background 

information 

School and work experience, why farming, business background, the 

primary source of income, current business model and training 

Part 2: Challenges and 

issues affecting farming 

Significant challenges facing farmers, barriers of entry, costs and 

pricing 

Part 3: Role players 

and partnerships 

Importance of partnerships in farming, sustainable learning, 

mentorship, training and key to success 

Part 4: Commercial and 

emerging farmers 

comparison 

Definitions of commercial and emerging farmers, the difference in 

challenges faced, land reform and institutional role players  

Part 5: Government 

involvement 

Role of government in farming, governments involvement, government 

assistance and training, policies 

Part 6: Future of 

emerging Farmers in 

South Africa 

What do emerging farmers need to succeed and the future of farmers 

in South Africa 

Source: Self-developed 

3.4.3 Data preparation 

The data collection and preparation were divided into four sections. The sections were the collection 

and preparation of the data include interviews, recording of data, translation, and transcription. The 

preparation of the qualitative data was essential to ensure that the data could be successfully 

analysed.  

 Interviews 

Semi-Structured interviews were used with the participants to gather the data, as discussed in the 

sampling technique.  

 Recording of data 

If the participant gave consent to the researcher, the qualitative data was collected by using a voice-

recorder during the scheduled interview. The recording of the interview was clearly communicated to 

the participants to use the data only for research and to rework the recorded data into a usable form.  
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 Transcriptions 

Transcription is the proses where the recorded interview is reworked and typed out word-for-word into 

a usable format for using and coding the data in a later stage (Olson, 2016). The transcription process 

is transferring audio to paper and is vital for qualitative research as it takes the gathered data and 

transforms into a format that can be used to draw conclusions. For the transcription process, the 

researcher used the services of CTrans (Centre for Translation and Professional Language Services) 

at the North-West University. The interviews that were not in English, were first transcribed and later 

translated.  

 Translation 

Translation is the process whereby information in a different language is translated into the preferred 

language of choice (Black et al., 2015:134-144). In the case of this study many interviews were 

conducted in Afrikaans and had to be translated into English. The translation process was essential 

to ensure that all data can be utilised in a uniform manner.  

3.4.4 Data analysis 

The process of starting to analyse data is to first manage data and reduce it into a workable format. 

The qualitative interviews involved a large volume of data, and coding was used to compress and 

reduce the data so that it can be used.   

A content data analysis method was used for this research study. Qualitative data analysis is a 

complex process of organising data into categories and keywords according to the semi-structured 

interview process with the recorded data. The data is categorised to identify critical patterns and 

words. The content analysis method is a popular way to analyse qualitative data (Stemler, 2015:1-4). 

The primary focus of the data analysis was to identify key similarities and variations for emerging 

farmers compared to commercial farmers so that conclusions could be made. This process starts with 

data preparation, as discussed. The qualitative data coding was done by using ATLAS.ti Version 8 

software 

The coding process with using ATLAS.ti involved sorting the data and taking quotations from the 

interviews that were transcribed and assigning codes to the areas that are the same for each 

quotation. The assigned codes are arranged according to similarity, and the codes are then grouped 

to create themes and create a usable picture of the information.  

The coding process of the qualitative data involves two levels. The transcribed data in the first coding 

level are first grouped and transformed, and then organised later. The second coding level, selective 

coding, is used by comparing the assigned codes to create patterns. The coding process and 

rearranging the data accordingly makes it viable for the researcher to use the data in a convenient 
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way to draw conclusions in a conceptual manner (Glaser, 2016:108-110). Coding is essential for 

qualitative research and the outcomes of the data was used to draft a concept for a business 

framework to manage the suitability of emerging farmers.  

3.4.5 Reliability 

Reliability is the ability of a specific scale to give comparable results in recurring trials under similar 

circumstances. It implies that when another researcher does a study that is almost the same or 

equivalent to this study, the result will be identical with similar outcomes (Hair et al., 2010:165). The 

questions used in the interviews are easily repeatable and can be used in a variety of similar studies. 

The consistency of the analytical procedures that are including and accounting for personal and 

research method biases that may have influenced the findings (Noble & Smith, 2015:34). The 

research was consistent, and the research participants were clear and transparent. The questions, 

as well as the understanding for the need for a framework for sustainability, are inter-relatable in the 

agriculture sector regarding emerging farmers. The reliability of the study lies in the repeatability with 

similar outcomes, and this can be achieved.  

 External reliability 

The study can be replicated very easily across all spectrums of joint business partnerships, 

government, state-owned entities, private corporations, commercial farmers as well as emerging 

farmers. With a lot of projects already in place, and that has been operating for years, it will be easy 

to replicate a comparative study with similar findings and recommendations.  

 Internal reliability 

With a study leader, farmers and organised agriculture there is more than one observer and research 

members because the business framework for emerging farmers is also not only to assess but 

recommendations to improve the sustainability of emerging farmers.  

3.4.6 Validity 

Validity refers to the precision in which the findings accurately reflect the data (Noble & Smith, 

2015:34). Validity is how precise the results and conclusions of the research study are, and that gives 

a true reflection of the research. To ensure the validity of the study, the researcher aligned the 

questions for the interview with credible research to provide information, and findings that are current 

and relevant. The researcher went to great lengths to ensure that validity is a crucial aspect of the 

study by focussing on the primary objective for emerging farmers and drawing a comparison with 

commercial farmers. 
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 Content validity  

Content validity is examined to ensure that the information used in the study are relevant to the 

research with a literature study to build a foundation before questions are asked to the respective 

interview participants (Hair et al., 2013:167). The researcher used a systematic process to determine 

if the measuring tool used will cover all the objectives that need to be achieved. The questions used 

for the interview were examined by the researcher and study leader to make sure that identified 

objectives for emerging farmers are realised and was easily transferable and understandable. 

 Internal validity 

There are numerous land reform concepts and projects from government, state-owned entities, 

private corporations, commercial farmers, as well as emerging farmers, as discussed in Chapter 2. A 

good match can be established between researchers as it is to compare what projects, findings, 

recommendations, and operations already exist. The analysis or theoretical ideas can be 

implemented by the government, state-owned entities, private corporations, commercial farmers as 

well as emerging farmers.  

 External validity 

Findings can be generalised to a large extent because land reform across the world is not a new topic, 

and a lot of programmes have been tried and tested as discussed in Chapter 2. Findings can be 

generalised to an extent as a business framework for emerging farmers to ensure their sustainability.  

3.4.7 Correlation analysis 

A correlation analysis is to measure the association between variables; in this study, emerging and 

commercial farmers, and the impact and differences between the variables are applicable. A 

correlation analysis was applied in this study to examine the similarities and differences in the 

operations, challenges, perceived risk, and compatibility between emerging and commercial farmers 

(Hair et al., 2013:320). A correlation analysis is essential in this study, as emerging farmers are 

aspiring commercial farmers.  

3.4.8 Ethical consideration  

The researcher must disclose the theoretical standpoint of the research upfront. The research 

objectives and consequences must be noticeably defined and stated at the beginning of the process. 

The covering letter forms an integral part of the ethical aspects and considerations and is critical to 

establish a trusting relationship between the researcher and the respondent – the respondent must 

give his/her informed permission. All participants signed a letter of consent to proceed with the 

interview, and all interviews will be made available for the participants.  



100 
 

Not only does the letter contain important information like the aim of the study, confidentiality and 

anonymity guarantees, expected benefits for researcher, and who the feedback will be communicated 

to but also that it is voluntary and gives the assurance that the respondent can withdraw at any time 

should he/she wish to. Researchers need to guard against putting pressure on participants or being 

overly persistent if participants do not respond in time. It is all about acting with integrity and treating 

people with respect from the beginning to the end of the research. Participants can only be included 

in the research once they have given consent and agreed to the information as well as the 

confidentiality and anonymity assurance supplied by the researcher . Consent forms were used for 

the semi-structured interviews (Annexure A). The participants that agreed to do the interview and take 

part in the research were requested to sign the consent form and provide their name and surname, 

as well as date and signature.  

The consent form consisted of an introduction by the researcher regarding the study. The researcher 

explained that this study aims to explore the management practices, critical success factors, and 

challenges faced by emerging farmers in South Africa. The title of the research was disclosed in the 

consent form. The consent form included the primary and secondary objectives of the study, as 

explained in Chapter 1. The participants were informed in the consent form that participation is 

voluntary, and the interview will be around 30 to 60 minutes. The participants were given assurance 

that the data collected will be used for academic purposes, treated very confidentially, and that their 

names will not appear in the research. The participants were informed in the consent form that the 

interviews will be recorded, transcribed and translated and will be kept strictly confidential by the 

researcher.  

The ethical clearance certificate and ethical number (NWU-00588-20-A4) as granted by the North-

West University School of Business and Governance for this study is provided as Annexure D.  

3.5 ANALYSIS AND INTERPRETATION OF EMPIRICAL FINDINGS 

The analysis of qualitative research is based on the data collected during the research to address the 

primary and secondary objectives. The interviews that were transcribed and coded to have workable 

data are summarised and discussed.  

3.5.1 Age  

Figure 3.2 illustrates that 50% of the participants are between the ages of 30 and 49. There was a 

good composition between all age groups.  
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Figure 3.2: Age group composition 

The interesting fact is that the commercial farmers are in a younger age group than the emerging 

farmers with a more even spread between the ages of 40 and 59. Emerging farmers are in an older 

age group, and this can be attributed to starting to farm at a later age than commercial farmers. The 

reason for the younger commercial farmer group is that most commercial farmers are generational as 

discussed in Chapter 2 and taking over from the previous generation on the farm where older 

emerging farmers are starting later in their farming career.  

3.5.2 Gender 

Out of all the interviewees, only 3% are female and 97% male. The farming industry is mostly still a 

male-dominated industry, as illustrated by Figure 3.3.  

 

Figure 3.3: Gender composition 
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Historically, farming in South Africa is a male-dominated industry. The gender composition of the 

participants shows a complete mismatch between male and female participants in the agriculture and 

farming sector. Gender equality is crucial, and the participation of women in farming should be 

encouraged more and driven to achieve equality.  

3.5.3 Home language 

The highest percentage of participants, for commercial and emerging farmers combined,  are 

Afrikaans speaking individuals at a total of 67%, followed by 27% Sotho home language speakers. 

 

 

 

 

 

 

 

 

 

 

Figure 3.4: Home language 

The results are not surprising as most commercial farmers in the area are Afrikaans, and many 

emerging farmers having grown up on farms learned to speak Afrikaans and adopted the language 

as their home language. Sotho is around 53% for emerging farmers with Afrikaans as their second 

language. The results indicate that the farming sector is still mostly dominated by Afrikaans as the 

preferred language for farmers.  

3.5.4 Background information and qualifications  

The background information, as indicated in Figure 3.5, provides clarity about the emerging farmers. 

As expected, with emerging farmers coming mostly from rural areas and the historical background, 

only 60% of participants completed matric in comparison to emerging farmers of 100%. Only 26,7% 

of emerging farmers received a diploma or degree, and 46,7% of the commercial farmers have teriary 

qualification. Almost all of the commercial farmers indicated that they have only worked on the farms 

compared to 60% of emerging farmers. Most (93.3%) commercial farmers grew up in the area that 

they farm compared to 60% of emerging farmers. Twenty percent of emerging farmers worked in 
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other fields compared to 6.7% of commercial farmers. Most emerging farmers were allocated farms 

by different means of distribution, and not one commercial farmer was allocated a farm. 

 

Figure 3.5: Background information 

It is clear from the background information that commercial farmers have a better education 

background and higher qualifications. None of the commercial farmers were allocated farms by land 

reform, which indicates that either they bought the farms themselves or it was inherited from their 

families. The background information confirms the findings from the literature study, as results clearly 

show that part of the success for commercial farmers is that they were raised in the area and grew 

up on the farms where the information was learned from a young age and transferred by the previous 

generation. Part of the failure rate of land reform programs can be attributed to the lack of formal 

education and not knowing the area they farm for emerging farmers as only 60% of emerging farmers 

grew up in the area they farm; but farming was not the only work they did.  

The information suggests that in order to transition into a commercial farmer, an emerging farmer 

should receive formal education and be from the area to understand the unique challenges of the 

area. Emerging farmers should be introduced to farming from an early age.  

3.5.5 The decision to farm 

To understand why people want to become farmers and have a passion for farming is illustrated in 

Figure 3.6. It is essential to understand what drives the farmer internally.  
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Figure 3.6: The decision to farm 

Commercial farmers indicated at 93,3 % that farming is what they know, and 60% of emerging farmers 

indicated the same. For commercial farmers, it is all about the passion for farming and that farming is 

what they know. Emerging farmers gave a more diverse response with only 33,3 % indicating farming 

is their passion with a small amount of emerging farmers indicating that farming is a means of income 

and that they worked in the agriculture environment. Emerging farmers are very focused on uplifting 

their community, as indicated by 46,7 % of the participants. The results indicate that for commercial 

farmers, the decision to farm is more an emotional connection and love for farming and for emerging 

farmers, it varies. The results show that a passion must be developed for farming to be a commercial 

farmer. As indicated in Figure 3.7, most commercial farmers grew up on the farm, and it is what their 

family has been doing for generations.  
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Figure 3.7: Reasons why farmers felt farming is what they know 

Supporting quote (commercial farmer): I grew up on the farm, spent my whole life here. Yes, it is in 

me, I like working outside, nature. It is a love for it. 

Supporting quote (emerging farmer): … because I was growing up as a farmer and I’ve got a passion 

and love of farming. Since at an early age. Then I, the second thing, I want to create jobs. Alleviate 

poverty. Plant more to supply South Africa and neighbouring countries even to export some of my 

product. But, because of the size of the land that I’ve got, it makes me feel a little bit disappointed.  

Emerging farmers should fall in the same bracket when selecting beneficiaries to ensure the same 

pattern is followed as current commercial farmers, but more land is required.  

3.5.6 Farming background 

The farming background of emerging farmers is vital to ensure a strong foundation is built to ensure 

sustainability. As indicated by Figure 3.8, half of the participants (50%) mentioned that their farming 

knowledge had been passed down from previous generations. This was the case for emerging 

farmers and commercial farmers. With emerging farmers, the knowledge passed down by previous 

generations was because most of the emerging farmers’ family had worked on farms. In addition, 

more emerging farmers (20%) mentioned that they had been through agricultural training compared 

to commercial farmers at 6,7%.  

The number of emerging farmers that received training before farming is well below where it should 

be as training is significant for ensuring the success of emerging farmers.    
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Figure 3.8: Farming background 

Only 6,7% of emerging farmers indicated that they do not have any farming background. Generational 

knowledge is key to the success of many farmers. Farming can not only be learned through courses, 

but mentorship from experienced farmers is crucial.  

Supporting quote (commercial farmer): I grew up on the farm where I worked during vacations and 

over weekends from an early age. So, I think the seed was planted from childhood to be here. 

Supporting quote (emerging farmer): So, I went straight to my family business and worked there for 

almost three years and after that the courses of Grain SA. All the courses of Grain SA and Senwes. 

Many courses I’ve done in agriculture. 

3.5.7 Farming activities 

Crop farming was the type of farming mentioned most often at 86.7%. All commercial farmers do crop 

farming, while 73.3% of emerging farmers do crop farming. In addition, 73.3% of the emerging farmers 

mentioned they do livestock farming, compared to commercial farmers where livestock farming was 

mentioned by 60%. Furthermore, game farming was only mentioned by commercial farmers at 13.3%.  

As illustrated by Figure 3.9, emerging farmers tend to prefer livestock farming because of its cultural 

importance, and find it easier to manage than crop farming.  
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Figure 3.9: Farming activities 

Mixed farming is essential to diversify and spread the risk that is why most emerging and commercial 

farmers prefer this method.  

 

Figure 3.10: Different crops planted 

The preferred crop for emerging farmers is maize, followed by sunflower. Wheat was mostly planted 

by commercial farmers. The use of sunflower is popular as an alternative crop for emerging as well 

as commercial farmers, especially in a difficult season with lower rainfall. Sunflower is used as a 

hedging method, as illustrated by Figure 3.10. 

The diversification with livestock is very popular with emerging farmers where cattle, sheep and goats 

are preferred. As illustrated by Figure 3.11, 53,3 % of all farmers prefer cattle, especially emerging 
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farmers. Sheep are not preferred by emerging farmers because of theft and the problems they have 

with fencing off their land.   

 

Figure 3.11: Different livestock farming 

The area of the western Free State is mostly known for maize, sunflower and cattle farming and the 

data shows this preference for emerging farmers towards these crops and livestock.  

Supporting quote (emerging farmer): I have the cattle and I plough. Maize and sunflower. 

Supporting quote (commercial farmer): Mainly grain, maize and then some sheep and game. 

3.5.8 Operational business background 

Farming is not only an agricultural operation, but farming is a business and should be run as a 

business operation, regardless of emotional connections. It is essential to understand if there is a 

business background for emerging farmers. 30 % of participants, mentioned that their operational 

business background is operating their own business. The data indicates that 46.7% of emerging 

farmers operate a business outside of farming compared to 13,3 % of commercial farmers. This can 

be contributed to the fact emerging farmers were not always farmers and are now only growing into 

the agriculture sector. Secondly, with lower profit margins and smaller farms, emerging farmers have 

to diversify their income.  
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Figure 3.12: Operational business background 

Most emerging farmers (53.3%) mentioned that their operational business background involved 

working in other industries, while most commercial farmers (also 53.3%) mentioned that they were 

self-taught. The emerging farmers have a higher level of business background outside of farming 

compared to commercial farmers, as illustrated in Figure 3.12.  

Supporting quote (emerging farmer): I work at the post office as a clerk. From there, I moved to the 

taxi industry and the funeral parlour. The latest last one where I am involved in farming.  

Supporting quote (commercial farmer): No, it’s what I’ve learned over time, myself. 

3.5.9 Main source of income 

With profit margins under pressure and farmers needing to diversify their portfolio, the primary source 

of income as illustrated by Figure 3.13 is still from farming even though most of the emerging farmers 

have other businesses. Commercial farmers mentioned that 100% of their primary source of income 

from farming compared to 90% of emerging farmers. 
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Figure 3.13: Main source of income for emerging farmers 

Emerging farmers do rely on other sources of income, but farming remains their primary source of 

income, and this shows the importance of sustainable farming to ensure success from their primary 

income source. The same principle applies to commercial farmers as their primary source of income 

is farming as well.    

3.5.10 Current business model 

Participants at 43.3% mentioned that farming with crops was their current farming model, mainly by 

buying and selling of crops 16.7%. Although 46.7% of emerging farmers mentioned farming crops is 

their current business farming model, most commercial farmers (60%) said that their current farming 

model included using a fallow system or layover lands. There is a distinct difference between 

commercial and emerging farmers with regards to their business models. Commercial farmers use 

the layover system of resting lands for seasons, whereby none of the emerging farmers apply this 

principle. This can be contributed to various factors like lack of knowledge and experience and also 

the lack of adequate hectares of land to utilise; and emerging farmers are forced to use the land each 

season without rotation. The risk for emerging farmers lies in overgrazing fields with livestock and not 

resting hectares for crop production. The business model for commercial farmers is focused mostly 

around crop farming, with 90% compared to 46,7% for emerging farmers. Emerging farmers’ business 

model is mixed farming with a split between crop production and livestock. It is clear from the data in 

Figure 3.14 that emerging farmers do not plan according to rainfall, as is the case with 46,7% of 

commercial farmers. This is a crucial point because rainfall and planning accordingly to adjust in good 

and bad season are essential for success and sustainability. From the data, it is clear that emerging 
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farmers are less focused on hedging their crops at prices. Hedging and marketing of crop production 

volumes are essential to spread pricing risk during the season. Emerging farmers are selling their 

crops at the end of the season without hedging the prices due to the lack of knowledge.  

Commercial farmers are more focussed on mitigating risk than emerging farmers. There is a lack of 

awareness from emerging farmers regarding spreading risk over the seasons. 

Figure 3.14: Current business model for emerging farmers 

 

Supporting quote (commercial farmer): We have maize that we grow on a fallow system because 

we try to restrict our risk as far as possible.  

Supporting quote (emerging farmer): I buy and sell at the silos. 

3.5.11 Importance of training for emerging farmers 

Training sets the foundation and is key to acquiring knowledge to ensure success in the future. Most 

participants (66.7%) as well as emerging farmers (86.7%) and commercial farmers (46.7%) 

mentioned that training is very important. The amount of emerging farmers stating that training is 

important indicates the need and that emerging farmers are aware of the importance of training.  

With regards to training setting a foundation for success, most emerging farmers mentioned having 
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33,3%

0,0%

0,0%

6,7%

46,7%

0,0%

6,7%

6,7%

46,7%

33,3%

90,0%

60,0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Livestock farming

Farming smaller but smarter

Plan according to the annual rainfall

Hedging

Crop farming

Make use of a fallow system / lay over lands

Farming business model

Commercial farmers Emerging farmers



112 
 

farmers indicates that commercial farmers understand the importance of business training for farming 

and emerging farmers are focused on learning.  

 

Figure 3.15: Importance of training before starting to farm 

In addition, more than half of the commercial farmers (53.3%) mentioned that experience is also 

required, not only training, compared to the 6.7% of emerging farmers who mentioned this. Emerging 

farmers do not have the practical experience as commercial farmers, and the data indicates that 

experience is crucial for a successful farming operation. Figure 3.15 indicates the importance of 

training for all participants with gaining knowledge and skills to eliminate risks.     

The training needed for farming to set a foundation for success for emerging farmers is grain 

production, financial management, business management, farm management, livestock disease and 

medication training, human resources, and mechanisation training. It is interesting to note that 

emerging farmers see grain production as the most critical training and commercial farmers state that 

focus should be put on business management and a university accredited degree in agriculture.  
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Figure 3.16: Training needed to set a foundation for success 

Supporting quote (emerging farmer): It’s [training] very crucial. Yes, for us, it all should start with 

learning this way. Your grain production from scratch.   

Supporting quote (commercial farmer): With regard to training, in the first place, I would say that 

nothing beats experience. Nowadays, however, farming is much more business orientated. So, it is a 

business that you have to manage. So, I would say that if you have some business background and 

if you are able to do some marketing, you would get far in agriculture.    

The correct training for emerging farmers will ensure success, but training alone is not enough as 

experience needs to be acquired over the years. The experience can be transferred by commercial 

farmers to emerging farmers with a mentorship programme and collective partnership with all 

stakeholders in the agriculture sector.  

3.5.12 Challenges facing farmers 

There is a broad spectrum of challenges that are faced by emerging farmers. The major challenge is 

climate change, mentioned by 83.3% of the participants, more specifically droughts at 56.7%. Climate 

change is a crucial challenge faced by emerging farmers, with 100% of the emerging farmer 
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participants stating that climate change is affecting them compared to 66.7% of commercial farmers. 

Drought is explicitly challenging for emerging farmers because of lack of layover fields to ensure that 

fields are rested to preserve moisture.  

Theft is another challenged that was only mentioned by emerging farmers. The theft of livestock in 

particular can be attributed to poor fencing infrastructure on their farms. The lack of adequate land 

and lack of resources makes it challenging for emerging farmers to farm sustainably. Politics and land 

reform were more of a concern for commercial farmers because of the lack of clear direction from 

government and policy uncertainty, as illustrated by Figure 3.17.  

Supporting quote (emerging farmer): Now the rain, climate change, it is very difficult, like now we 

had not yet got the rain. I do not know if we will plant or what.  

Supporting quote (commercial farmer): The cost, to begin with, I think that is the crux of the matter. 

Training is a big challenge; not everyone who gets the opportunity to farm has the willpower to farm. 

He is misinformed about what he will get out of it. He doesn’t do it just for love thereof; perhaps he 

does it because he thinks it is a good life that he can lead, economically, and then the capital which 

is needed to farm. You need capital for equipment for inputs, not everyone has access to that capital, 

though there is access to inputs. I think the equipment for the people is a big challenge for it to can 

work effectively. 

 

Figure 3.17: Challenges faced by emerging farmers 
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The challenges differ with commercial farmers compared to emerging farmers as commercial farmers 

challenges are more prominent with grain prices 20% and the marketing of products at 26.7% along 

with the South African economy, and wage disputes.  

3.5.13 Barriers of entry for emerging farmers 

The barriers of entry for emerging farmers are of importance to understand what stands in the way of 

emerging farmers to succeed. The barrier mentioned most by all participants is the lack of finances 

and capital at 66.7%. This was the most significant barrier for commercial farmers (80%) and 

emerging farmers (53.3%). In addition, emerging farmers also mentioned that there is a lack of land 

and access to land (40%), while commercial farmers felt barriers also included high input costs at 

33.3% and the lack of training and knowledge at 33.3%. Financing for emerging farmers is difficult, 

as discussed in Chapter 2, because of the lack of title deeds for the surety to get access to financing 

from financial institutions. The input costs are high, and emerging farmers find it difficult to keep head 

above water without adequate financing. The lack of financing also inhibits expansion and growth for 

emerging farmers, and they are stuck in a bad cycle that continues every season, and they cannot 

make the transition to commercial farmer status as illustrated in Figure 3.18.  

 

Figure 3.18: Barriers of entry for emerging farmers  

Supporting quote (emerging farmer): Yes, you need land, you need money. 

Supporting quote (commercial farmer): The cost, to begin with, I think that is the crux of the matter. 
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that capital, though there is access to inputs; I think the equipment for the people is a big challenge 

for it to can work effectively.   

3.5.14 Major costs affecting farming 

Cost affecting farming in the current situation in South African agriculture is a significant barrier to 

overcome. The profit margins are minimal and with a free market system, pricing is volatile with input 

costs increasing because of various factors like inflation. Input costs are the significant costs affecting 

farmers, mentioned by 86.7%. More specifically, the input costs included fertiliser at 66.7%, diesel at 

56.7%, seeds at 46.7% and herbicide and pesticide chemicals at 23.3%. Input costs were the 

significant cost mentioned by commercial farmers at 93.3%, and emerging farmers at 80% 

respectively. In addition, many of the emerging farmers (40%) mentioned implements and equipment 

as a significant cost, while commercial farmers (33.3%) mentioned labour wages as a significant cost.  

It is clear from the data that input cost is the primary factor, but it is interesting to note that commercial 

farmers have loans and interest on loans that were not mentioned by emerging farmers. This 

statement shows the lack of financing for emerging farmers. Implements and equipment are mostly 

already established with commercial farmers, and emerging farmers have to procure from the 

beginning if not received by the government. The input costs affecting emerging farmers indicates a 

lack of support and subsidising from land reform initiatives; more should be done to assist emerging 

farmers with controlling cost. Cost control must be implemented across the spectrum to assist already 

under pressure farmers. 

  

Figure 3.19: Breakdown of input cost affecting farming 
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All business has costs, but with land reform, emerging farmers should be set up for success and need 

more assistance to reduce costs because many emerging farmers do not have the equipment and 

need to outsource many jobs. The lack of equipment and financing increases the risk for emerging 

farmers as they must outsource at higher prices to complete the farming functions. Emerging farmers 

mostly sell their products at the market price on the day, and this is the reason why marketing costs 

and hedging costs are not factors that were mentioned as was the case with commercial farmers. 

Emerging farmers should spread their risk and pay more attention to the marketing of their products 

and hedging during the season.  

The importance of significant costs affecting farmers differs extensively in the smaller ranges with 

land, water and other resources between emerging and commercial farmers.     

 

Figure 3.20: Major costs affecting farming        

Supporting quote (emerging farmer): In my case, because I have to hire the tractors and the 

implements because I have to outsource, it takes a quarter of my budget...And even the input costs, 

the seeds, the fertilisers.  

Supporting quote (commercial farmer): I think your direct outputs: fertiliser, seed, herbicides, a big 

one is your machinery replacement, and I think salaries and wages.  
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3.5.15 Controlling the costs of farming 

The participants were almost split equally between the feeling of institutions not doing anything to 

control farming costs at 36.7% and institutions trying to do something to farming control costs at 

33.3%. However, more than half of the commercial farmers did mention that institutions are trying 

(53.3%) compared to 13.3% of emerging farmers who mentioned this. This data shows a disconnect 

from emerging farmers concerning understanding how agriculture institutions like government and 

organised agriculture and business operations.  

In addition, a few suggestions were made as to what participants feel could be done to control farming 

costs; the most frequently mentioned were subsidy provision (10%) and stabilising the economy 

(10%). Other suggestions included providing relevant inputs, protecting the local markets, stopping 

corruption and supplementing the whole production chain. The general consensus between emerging 

and commercial farmers is that there is a lack of action plans to control costs from institutions, as 

illustrated in Figure 3.21.  

 

Figure 3.21: What is done to control the cost of farming 

Supporting quote (emerging farmer): They don’t do anything. 

Supporting quote (commercial farmer): Oh, I know there are organisations and so on that try.  

Most participants, at 83.3%, mentioned that institutions are not effective in controlling farming costs, 

specifically in that they do not do enough (20.0%). This was the case for both emerging farmers 

(80.0%) and commercial farmers (86.7%) as illustrated in Figure 3.22. Emerging farmers and 

commercial farmers feel that institutions can do more to support them and that a concrete plan should 
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be put in place to work together to control costs and keep the farmers on the farm.   

     

 

Figure 3.22: How effective are institutions in controlling farming costs 

Supporting quote (emerging farmer): Oh no, I think our government is not doing more with that. I 

think that one they lack in that capacity in that regard. 

Supporting quote (commercial farmer): Nothing. I don’t think it’s effective, not effective at all.  

3.5.16 Factors responsible for cost increases 

Most participants (60.0%) mentioned that South Africa's economy is a factor responsible for price 

increases, the most common of these was the Rand vs Dollar (33.3%), the inflation rate (16.7%), and 

the fluctuation of the rand (13.3%). Furthermore, South Africa's economy was the most mentioned 

factor by both emerging farmers and commercial farmers at 60.0% respectively.  

Emerging farmers feel that the South African economy, along with politics and corruption, is 

responsible for the price increases of cost because of an unstable economic situation. The instability 

of the South African Rand and the fluctuations makes prices increase because South Africa is a nett 

importer of raw materials for production inputs. A more stable economy will decrease inflation and 

more stable currency that is needed for emerging farmers to be sustainable. 
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Emerging farmers and commercial farmers agree in the broad spectrum of the factors responsible for 

price increases as illustrated in Figure 3.23        

       

 

Figure 3.23: Factors responsible for input price increases 

Supporting quote (emerging farmer): Why I think it’s expensive is because of the Rand versus the 

Dollar. 

Supporting quote (commercial farmer): Probably inflation and then the exchange rate. It is mainly 

the exchange rate.      

3.5.17 Importance of partnerships  

Partnerships are the stepping stone for all emerging farmers. Emerging farmers start with a dream to 

farm, but this dream cannot be realised without the help of various partners throughout the journey. 

Most participants, at 90%, mentioned that partnerships in farming with different institutions and 

businesses are important. This was the case for both emerging farmers at 80% and commercial 

farmers at 100%. Emerging farmers realise that without the correct assistance from partners and role 

players, they will not be able to reach their full potential. The partners of emerging farmers must assist 

in various aspects. In addition, most participants, at 33.3%, felt that in order to be successful, partners 

should be transparent with their information - share information and expertise. Again, this was the 

case for both emerging farmers (26.7%) and commercial farmers (40%) as illustrated in Figure 3.24. 
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The partnerships for emerging farmers should be transparent and be in a mentorship role to equip 

the emerging farmer with the right tools regarding knowledge and financial assistance to achieve 

success. 

 

Figure 3.24: The role partners must play in assisting emerging farmers 

Supporting quote (emerging farmer): They should work together and share information and share 

the result of a share of the outputs of the partnership that they having.  

Supporting quote (commercial farmer): No, it is a very important partnership.  

Most participants (90%) mentioned that leadership and guidance from stakeholders are important. 

This was the case for emerging farmers at 86.7% and commercial farmers at 93.3%. Most emerging 

farmers mentioned it was important because it provides personal growth (26.7%) while commercial 

farmers mentioned it provides mentorship and give advice (33.3%). The training and mentorship of 

emerging farmers is important because they are part of the agricultural value chain and should be 

continuously helped by a complete training programme. The information indicated that the problem is 

that training is mostly once-off; training for emerging farmers must be during the year for at least a 

few seasons. The correct leadership and guidance are crucial for emerging farmers, and there is an 

equal split for the need of mentorship, provision of information, improving knowledge, and most 

important for emerging farmers is leadership and guidance that will assist with personal growth. 

Personal growth with all the aspects is important to ensure that emerging farmers continue to grow in 

their position and improve as farmers to ultimately reach their goal of becoming a self-sustainable 

commercial farmer as illustrated by Figure 3.25.   
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Figure 3.25: Stakeholders’ importance for leadership and guidance 

  

Supporting quote (emerging farmer): The guidance, it should start with training and people should 

be capacitated in terms of learning the industry. In terms of learning the economy. Your pricing, the 

budget and the total environment in the agriculture. And in leadership, I think the government should 

play their part as well. Yes, we do acknowledge that they do offer help here and there, but I think they 

should go full force, you know. And they should take us as emerging farmers seriously. Because now 

we can really make an impact on food security in trying to help the government, but the help that we 

get is not enough. Because sometimes the help makes it worse. Once we have been helped that 

force is more. If maybe the leadership in the province and in the country can take charge and take 

issues like corruption in the Departments seriously and tackle it, then I think we will see the way. 

Emerging farmers should be forced in terms of pressure to achieve their set objectives.  

Supporting quote (emerging farmer): That is very important. Always you have to be in partnership 

and learn and be informed and then given tasks to do. In order to check whether these people that 

are in partnership with me or with her. He understands, or she understands what should be done. 

There should be responsibility taken by emerging farmers. But if you see maybe I’m making mistakes 

guide me, give me some information, organise courses, organise training, information days and sort 

us. There must be a lot of accountability. 

Supporting quote (commercial farmer): I’d say it’s very important to get experts to help you make 

the right decisions so that you plant the right varieties to do it correctly. It doesn’t help you to just go 

on thinking that your [way of] thinking is the way it should be done.  
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3.5.18 Sustainable learning from commercial farmers 

Commercial farmers are established farmers and can offer various expertise and can play the most 

vital role in managing the sustainability of emerging farmers. Commercial farmers have the practical 

and theoretical knowledge that is crucial for emerging farmers to learn not to make unnecessary 

mistakes that could have been avoided. Most participants at 83.3% mentioned that sustainable 

learning from commercial farmers and helping emerging farmers is important, mainly because they 

can learn from commercial farmers experience at 66.7% because they can mentor and give advice 

at 53.3%. This was the case for both emerging farmers (73.3%) and commercial farmers (33.3%).

        

  

Figure 3.26: The importance of sustainable learning from commercial farmers  

From the analysis, it is clear that many emerging farmers feel that they should put in more effort, but 

their preferred method of learning is from commercial farmers and then from institutions. Emerging 

farmers have a great need for mentorship and advice and feel that commercial farmers can provide 

assistance and be their mentors. The data indicated that emerging farmers look up to commercial 

farmers because they have been there and already walked the road.  

Supporting quote (emerging farmer): That one is very, very important. I myself, I thought I know 

something when I was in my family business, but my knowledge was not so good. But the time I 

entered with the farming, can I say my neighbour there on the farm, he’s a commercial farmer. I’ve 

learned so much from him. So, I’m proud of that, of working with commercial farmers. That one is very 

important. I’ve learned so many things there. 
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Supporting quote (emerging farmer): I think that’s very key. You should learn from those who’ve got 

experience, who’ve been there to learn and to understand what is happening and to further our 

understanding with whatever they’re experienced farmer. That is maybe offering any assistance to 

the emerging farmer. That’s very key.   

Supporting quote (commercial farmer): I think the only way emerging farmers will learn is by joining 

commercial farmers, to see how it should be done, how it has been done for generations. I don’t think 

it’s possible to start from nothing. 

The main point from the data is that for emerging farmers’ training needs, commercial farmers are the 

most important role players. For managing the sustainability of emerging farmers, a partnership 

should be formed with commercial farmers.  

3.5.19 Important factors for successful farming 

To have a successful farming operation, there are many variables that should be in place for emerging 

farmers. Half of the participants at 50.0% mentioned that sufficient rain is key to a successful farming 

operation. This was the case for both emerging farmers at 33.3% and commercial farmers at 66.7%. 

Emerging farmers also mentioned that proper planning and sufficient knowledge at 26.7% 

respectively is key while commercial farmers mentioned that cost management is key to a successful 

harvest at 20%. It is important to note that a lot of emerging farmers mention that good mentorship is 

the key to success.  

The data shows that there is a great need for mentorship for emerging farmers from commercial 

farmers as emerging farmers feel that this will lead to their success. Emerging farmers sometimes 

miss the season or are too late to plant because of not receiving financial support on time. This affects 

the condition of their implements as they do not have the resources to upkeep their implements and 

tractors. The lack of financing and the timing of financing for emerging farmers are putting 

unnecessary pressure on them as this factor is setting them up for failure because, with farming, 

everything is about timing as illustrated by Figure 3.27.  
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Figure 3.27: Important factors for successful farming 

   

Supporting quote (emerging farmer) Planning and do proper planning and see if that the thing that 

you have put in place you follow to the trough. You shouldn’t just take the shortcuts that you are not 

going to the benefit of other shortcuts. You should work according to that plan that is on the table but 

things like rain, nature should be the favour of whatever you think it to be, to do. You should start with 

the kind of business he is doing. If he’s in the farming of crop or animal whatever, he should step by 

step, seeing to it that whatever should do and his intention of farming or whatever he intended to do. 

He must do exactly as he should plan and he must put everything in place that is going to be 

successful, and also the very same farmer must understand what he’s doing because if you don’t 

understand what you are doing it’s very difficult to execute the plan that is on the table. You see? The 

plan you do it as exactly as it is. 

Supporting quote (commercial farmer): The weather is one very important aspect that is of course 

just independent. Another is refined management with regard to input buys. 
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3.5.20 Proposed definitions of emerging farmers 

It is crucial to understand from the point of view from commercial and emerging farmers what their 

definitions are of themselves in order to understand where the similarities and differences are. More 

than half of the participants at 56.7% defined emerging farmers as farmers starting to farm. This was 

according to emerging farmers at 46.7% and commercial farmers at 66.7%. Half of the participants at 

50.0% defined commercial farmers as successful and well-established farmers. Again, this was 

mentioned by emerging farmers at 46.7% and commercial farmers at 53.3% as illustrated by Figures 

3.28 and 3.29 respectively.  

 

Figure 3.28: Definition of an emerging farmer 

The general consensus is that emerging farmers are farmers who are only starting to farm; their 

operation is small-scale and have little experience. Some of the emerging farmers feel that they are 

people who do not make money or a profit. A perception from commercial farmers is that emerging 

farmers receive everything from input to funding for free 

Supporting quote (emerging farmer): An emerging farmer is anyone who’s starting to farm with a 

small-scale farming. 

Supporting quote (commercial farmer): A commercial farmer is someone who can stand on his own 

two feet and who has survived for a number of years.  
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Figure 3.29: Definition of a commercial farmer 

Emerging farmers see commercial farmers as well-established and are farmers who are farming 

correctly. There is a perception that commercial farmers can sell their production outputs profitably, 

but this is mostly because of knowledge of the market, and utilising hedging and marketing tools that 

are lacking with emerging farmers. 
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Figure 3.30: Combined definition of emerging and commercial farmers 

 

3.5.21 Different challenges faced by emerging and commercial farmers  

The study revealed that emerging farmers and commercial do have a lot of similarities and differences 

in the challenges they face.  

The challenge with the highest frequency faced by emerging farmers is that they have a lack of 

knowledge (less understanding and experience) and they do not have financial security or financial 

assistance at 30% respectively. Emerging farmers (33.3%) mentioned the different challenge to be 

not having financial security and security for financial assistance, while most commercial farmers at 

40% mentioned that the different challenge is the lack of knowledge (less understanding and 

experience).  

Emerging farmers feel they cannot compete with commercial farmers due to the economy of scale 

and that commercial farmers have a head start because emerging farmers start with nothing. 

Emerging farmers struggle more than commercial farmers with difficulty to access land and financing 

due to the lack of collateral and security that most commercial farmers have.  
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Figure 3.31: The different challenges faced by emerging farmers compared to commercial 
farmers 

Supporting quote (emerging farmer): Emerging farmers we don’t have security. When you approach 

the financial institution. They cannot assist you due to the collateral, and we don’t have collateral. 

Supporting quote (commercial farmer): I think the emerging farmers all that maybe sets them back 

a step from us, they don’t have the practical experience. And yes, although they are given the 

necessary implements and equipment and stuff, they don’t know how to operate with it I now almost 

want to say and to work.   

Most emerging farmers mentioned that commercial farmers either have the same challenges as 

emerging farmers at 26.7% or commercial farmers do not have different challenges at 26.7%. This 

was different from commercial farmers who mentioned that their challenge is that they do not get any 

outside financial assistance (they are left to their own devices) at 46.7%.  

Commercial farmers feel that they are left in the dark without any assistance, and that assistance is 

only given to emerging farmers. Emerging farmers stated that commercial farmers do not have any 

challenges at 26,7 % because commercial farmers have the resources. Around 30 % of the 

participants feel the challenges are the same.  

Supporting quote (emerging farmer): The big farmers don’t struggle like that, because they’ve been 

doing this for a long time.  
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Supporting quote (commercial farmer): We farmers do not get any subsidies, so you have to cover 

all those inputs.  

The data indicates that most commercial farmers feel that they are not supported and emerging 

farmers stated that there is a lack of knowledge compared to commercial farmers because of the 

head start with experience. The fallacy that commercial farmers do not have any challenges is a 

misperception because all farmers do have challenges regardless of the size of the farming operation.  

 

Figure 3.32: The different challenges faced by commercial farmers compared to emerging 
farmers  

3.5.22 Land reform view from farmers 

Land reform forms the basis and sets the platform for most emerging farmers to enter into the primary 

agriculture sector. It is important to understand the feelings and recommendations around land reform 

from all farmers, especially emerging and commercial farmers. Most participants at 56.7% mentioned 

that land reform is not the solution, more specifically because land is allocated to inexperienced 

farmers causing good land and resources to go to waste (30%). The data indicated that emerging 

farmers feel that land is allocated to the wrong people that do not want to farm, but have an emotional 

connection to land. Emerging farmers stated that the land should be reallocated from people that are 

not utilising the land to the emerging farmer who wants to make a success of farming. Corruption and 

favouritism are one of the contributing factors around land being allocated to the wrong people.  
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Supporting quote (emerging farmer): Land reform, really, I can’t really see what it does. They don’t 

have a vision. Like these people that give the farms, really, the land reform is out, out, out. Because 

they buy the farm, a good farm, a high potential soil farm, then they give the people that they don’t 

know, those people who farm at the weekend or over the holiday. They give them that high potential 

farm. 

Supporting quote (commercial farmer): I think there is definitely a place for it, it must happen. There 

are many new entrants for the market that can be positive for the whole of South Africa, and I just 

think it must take place in the right manner. I think the right persons must be placed in the right places.

      

The data indicates that the wrong people get allocated the high potential farms, and this is why the 

failure rate is around 90% because farm relocations should be to emerging farmers with experience 

and the will to farm and make a success. This was the case for emerging farmers as well at 53.3%. 

However, most commercial farmers mentioned that land reform has potential if managed correctly at 

46.7%. Commercial farmers feel land reform has the potential if done correctly and that the current 

system that is being followed is not adequate.  

 

Figure 3.33: Emerging and commercial farmers view on land reform 
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Figure 3.34: Why emerging farmers feel land reform is not the solution 

It is interesting to note that most emerging farmers feel that land reform is not the solution mostly 

because emerging farmers feel that the land reform system is failing them in its current state. Only 

commercial farmers believe that land reform has potential but should be managed correctly. Emerging 

farmers feel the reason for the failure of land reform is land being allocated to inexperienced farmers 

causing good land and resources to go to waste; it is not managed correctly and there is a lack of 

vision and clear direction. From the government's side, there is no fixed application process to follow, 

and too many people are put on the same farm to share. Land reform has potential, but not in its 

current state. The data indicates that changes must be made.  

3.5.23 The role of agriculture institutions  

In any business partnerships, many role players, from mentors to suppliers, play a vital role in 

success. Agricultural institutions, business, and organised agriculture, play a vital role because 

farming is a complex and integrated system with many variables. It is important for agricultural 

institutions to be actively involved with emerging farmers. Most participants (63.3% mentioned that 

agricultural institutions are involved, mainly to provide assistance (43.3%) by providing information 

and training (26.7%). This was the case for emerging farmers as well; however, more commercial 

farmers mentioned that they provide assistance in terms of assisting with marketing at 20%.  
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Figure 3.35: The role of agriculture institutions with emerging farmers 

 

Supporting quote (emerging farmer): No, they help a lot. They teach to work the soil the right way. 

They teach with the planters, and they teach with the rap. They teach to spray the pesticide. They 

teach to set the planter. All those things. Inject the cattle. They teach very well.  

Supporting quote (commercial farmer): I think it is an important network and spreading of 

information; those are just the biggest. To gain the correct information and also to get the correct 

channels for acquisition and for marketing. 

Most emerging farmers have the involvement of agricultural institutions like Grain SA and others, but 

this should be at 100% to ensure sustainability for emerging farmers. Twenty percent of emerging 

farmers stated that institutions are not as involved as they should be and feel there is inconsistent 

and a lack of adequate support. Language barriers are a problem for emerging farmers as they feel 

most training is not provided in their primary language of choice, and they miss a lot of information 

because of this. The role the institutions must play according to the data is provide training, assist 

with marketing, financial assistance, and help with resource management.  

Supporting quote (emerging farmer): No, they are playing a role, but they are playing a role for more 

for commercial. Maybe, they wish to come into play or to come to the assistance of black farmers, we 

are very few, and language is a barrier. We need to address the language problem but even if you go 

to the meeting and you are listening, and you don’t understand what they are talking about. Afrikaans, 

whatever English. Our people predominantly we prefer our own language. They are speaking their 
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own language and understand exactly what we are hearing, what is the message that you are trying 

to put across. 

 

 Figure 3.36: Assistance needed by emerging farmers from agricultural institutions 

3.5.24 Government funding and assistance 

As land reform is a government-driven initiative, they must be the leaders in the pack and set the pace 

and example for land reform and ensure the sustainability of emerging farmers. More than half of the 

participants at 53.3% received no government funding, but the split is 80 % for commercial farmers 

and 26,7% for emerging farmers. Emerging farmers are definitely the focal point for the government 

compared to commercial farmers, but emerging farmers should receive 100% support in some form, 

and the 26,7% is not acceptable.  This was the case for commercial farmers as well at 80% however, 

most emerging farmers mentioned that they had received either equipment or inputs at 26,7% 

respectively. 

Supporting quote (emerging farmer): No, all of that. Seeds, equipment and land care, you know, 

whatever. They’ve given me almost everything. 
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Figure 3.37: Government funding received by emerging farmers 

Most funding for emerging farmers includes the supply of inputs like seeds, fertiliser, medicine, and 

others. They also receive equipment like implements and tractors. Grant funding and recapitalisation 

make up a small portion of the funding received. Since most emerging farmers need capital because 

of their lack to access capital, government should focus more on financing rather than input supplying.  

Many emerging farmers stated that the inputs supplied are in many cases inputs they cannot use on 

their farm as the government approach is holistic input supply, but each farm is different and should 

be treated according to merit. Many of the funding received with finance, inputs and equipment is 

either too late, too little or not the correct funding. Emerging farmers do receive funding, but not the 

right funding.  

Supporting quote (emerging farmer): No, all of that. Seeds, equipment and land care, you know, 

whatever. They’ve given me almost everything but one this year another one after three years, 

another one after five years. Even sometimes they do give equipment, they don’t consult with the 

farmer.  They just give. The wrong thing for the wrong area. You see people some in Limpopo or 

Mpumalanga they use different equipment and tools. Whereas in the sandy area, we need certain 

types of tools to work our sandy soils. No, no, no. What we get it’s free. 

Most participants at 63.3% mentioned that the government has no involvement in their business. This 

was the case for emerging (53.3%) and commercial farmers (73.3%). Some emerging farmers at 

20.0% mentioned receiving government-provided information while some commercial farmers at 

20.0% mentioned that they have labour visitations. The data showed that the government is actively 
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involved in the beginning process for the emerging farmer, but after the initial set-up, there is a lack 

of support. Interestingly, only 13,3 % of emerging farmers receive training from government and 

funding, with the information provided at 20%. There is no consistency regarding the provision of 

inputs and others at only 6,7 % for emerging farmers. Government is only involved with commercial 

farmers regarding labour regulations. The overall consensus from emerging and commercial farmers 

is that the government does not support them, and there is a lack of involvement.  

Supporting quote (emerging farmer): No, they do assist by giving by … inform us. By giving some 

training and some fund here and there.  

Supporting quote (commercial farmer): No, only with regard to labour. They just come to check if 

your workers’ salaries and wages are in order, but that is all from the government’s side.  

 

 

Figure 3.38: Governments involvement with emerging farmers  

Supporting quote (emerging farmer): They keep on coming, promising, never come again. They’ll 

say no they’ll assist us, but they will never pitch again. You’ll see another one the following year again. 

Because there are policies every now and then is changing. And in farming you don’t change, you 

don’t chop and change especially in the Free State. Since the ANC has taken over, I’m sure in the 

Free State we’ve got more than nineteen MEC for agriculture. We’ve got more than fifty. They stay 

for two months three months they kick them out they bring another one with no experience. And a 

politician cannot tell a politician anything. They say “Man, if you can do this, it will work for the whole 

country.” No.  
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Examining the statements by emerging farmers, the data shows that there is lack of trained personal 

and consistency. Empty promises are the order of the day, according to most participants. Most 

participants at 63.3% mentioned that they are not provided with any assistance and training. This is 

the case for commercial farmers as well at 93.3% but not for emerging farmers. Most emerging 

farmers mentioned that they are provided with assistance and training at 40%. Training included 

livestock diseases, grazing land, land preparation, planting, and bookkeeping. 

 

Figure 3.39: Government assistance and training for emerging farmers 

Supporting quote (emerging farmer): Yes, they do. They gave me training about the diseases of my 

cattle. They gave me the training of bookkeeping. Gave me the training about the diseases of the 

cattle. Gave me a training about how to look after the fields so that I don’t overgraze the land. They 

gave me those things. 

3.5.25 Key to the success of emerging farmers 

Emerging farmers want to succeed, and the key to success is determined by various factors. The real 

question is, what do emerging farmers need to succeed and transition to commercial farmer status? 

Most participants at 36.7% mentioned that emerging farmers need timeous funding to be successful; 

this was the case for emerging farmers at 46.7%, however, commercial farmers thought funding on 

time, was just as important as knowledge and training along with mentorship and guidance. 

Mentorship is important for emerging farmers, and it is clear from the data that emerging farmers have 

a great need for equipment and mechanisation and more high-potential land. As indicated by the 

literature study and data, emerging farmers struggle with access to finances and therefore, funding is 

important. The funding that is received is too late in the season and sets the emerging farmers up for 

failure.  
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Figure 3.40: Key to the success for emerging farmers 

     

Supporting quote (emerging farmer): I need support, and that support is finance. Right now, we 

cannot postpone. We need support. Finance. When I say finance, I mean they must give us input cost 

so that, we cannot go to the bank and lend money from the bank. 

Supporting quote (commercial farmer): For an emerging farmer to be successful, he needs to obtain 

financing, in the first place, to be able to buy land. And then he needs guidance from outside, someone 

who can come and show him how to do his planning and budget and then he must just keep moving 

forward. 

3.5.26 Future of farmers in South Africa  

Most participants at 83.3% felt there is a future for farmers in South Africa. This was the case for 

emerging farmers at 73.3% and commercial farmers at 93.3%. Furthermore, most participants at 

33.3% mentioned that government needs to be more involved for farmers to be successful in South 

Africa. This was the case for emerging farmers as well at 40%. However, more commercial farmers 

at 60% mentioned that farmers in South Africa need rain to be successful.  
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Figure 3.41: What do farmers need to be successful in South Africa  

Most farmers feel that climate change is the biggest impact on their farms and that the key to success 

is rain that cannot be controlled. The factors that can be controlled that are key is more involvement 

and protection of the local market and prices from the government. Despite all the challenges that 

were discussed, it is interesting to note that most farmers feel that there is a future and the farmers 

are optimistic and positive that all farmers can succeed.  

Supporting quote (emerging farmer): There is a big future in farmers. The problem is that the 

government must just change their model of operation.  

Supporting quote (commercial farmer): Rain and a government helping.    

 

Figure 3.42: Is there a future for farmers in South Africa 

Supporting quote (emerging farmer): I feel the future is bright. Why there’s no future where are you 

going to get food? Farming is everything. There’s a bright future, and we work as one if you said there 
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are no future means we need to disappear, go somewhere. I think we all need one another. Work 

together. Those who’ve got the experience they should take up and coming farmers and say “Hey, 

can I help you?” We need guidance. It’s always good to be guided and those who are being guided, 

listen and concentrate. I think this is good and will a long way to go but could differ, one person, from 

one person to another where what is your background of education and others. But it’s important to 

know what you are doing. Training and information. That’s all.  

Supporting quote (commercial farmer): Yes, I believe so, that was the dream of all of us when we 

were children, and now it is our children’s dream. But yes, I think the challenges are a bit bigger than 

twenty or thirty years ago, and I want to venture to say planning is one of your main reasons that 

make or don’t make a success. Positivity, and yes I almost want to say the climate and the rains, the 

rain and the weather conditions. You can do everything 100%, but if you don’t get rain, then, 

unfortunately, your hands are chopped off. 

The data shows there is a future for all farmers in South Africa, and the right factors must be in place. 

Emerging farmers need more support and mentorship to ensure their sustainability 

3.6 CONCLUSION 

The research methods that were used in this chapter were suitable in order to get a better 

understanding and a first-hand experience with qualitative interviews. South African farmers, which 

include emerging as well as commercial farmers, are at the forefront of the South African agriculture 

sector and their success is crucial for the country’s economy, sustainability, food security and 

employment. The comparative approach of this study was important, and it showed many differences 

and similarities regarding the challenges and opportunities for commercial and emerging farmers. 

Emerging farmers definitely have many different challenges and start on the back foot compared to 

commercial farmers. There is a large gap that needs to be filled with emerging farmers regarding skills 

and knowledge. Experience is one of the most crucial disadvantages that is lacking with emerging 

farmers. Emerging farmers start much later in their farming career than most commercial farmers and 

do not have the added advantage of experience and generational knowledge.  

Emerging farmers, because of age and historical context of the previous systems, lack in background 

information and qualifications, which is a major disadvantage. An advantage for emerging farmers is 

the economy of scale that is smaller, and they have a better opportunity to expand in addition to the 

support from the government, even if it is not adequate and sufficient. Emerging farmers are able to 

implement changes faster because of smaller operations, which is a significant advantage. A 

significant contributor to success for emerging farmers will be to be from the area where they farm 

and to having being raised on a farm. It is clear that with land reform, preference should be given to 

emerging farmers that show these traits as this is a significant advantage and these emerging farmers 
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will have a higher chance of success. Most emerging farmers indicated that they came from different 

backgrounds and did not start with farming and have other business even though at the current state, 

farming is their primary source of income.  

It is clear from the qualitative interviews that there is a willingness and a drive from emerging farmers 

to succeed and their ultimate goal is to become commercial farmers, but more training and support is 

needed. The access to financing is a significant barrier of entry for emerging farmer because they do 

not own the title deeds. Emerging farmers’ profitability is negatively influenced because they do not 

utilise the hedging system of spreading their financial risk across the season. Emerging farmers 

currently are very dependent on government and institutions for support regarding finances and 

training. The most crucial training for emerging farmers, as indicated by the data, is to be under the 

mentorship of commercial farmers. Many challenges for emerging farmers are the same as with 

commercial farmers with climate change being at the forefront. The threat of climate change and lack 

of rain is putting a lot of strain on all the farmers and proper planning is needed, which is lacking with 

emerging farmers. The South African economy and fluctuation in the currency is putting a lot of 

pressure on all the farmers’ already low-profit margins. The economy of scale makes it essential for 

emerging farmers to expand to increase volumes to increase profits. Emerging farmers feel that there 

is a future for them in South Africa, and this is a positive mind-set that will help them succeed. Many 

institutions and stakeholders are involved with emerging farmers, but more resources are needed. It 

is imperative that changes to the current system must be made to address the challenges faced by 

emerging farmers. At the heart of the changes must be an increased collective partnership by 

commercial farmers and emerging farmers as they have similar challenges and the commercial 

farmers with their experience can help emerging farmers, but the support must be in place from 

stakeholders.   
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3.7 CHAPTER SUMMARY 

The chapter followed the literature study and started with an introduction of the research methodology 

and the techniques used. The introduction is followed by the research approach that describes in 

detail the qualitative research methods that were used to conduct the study, which include the cross-

sectional method, comparison study, and timing of the sampling.  

The study interviews were conducted up to saturation point that indicates theoretical sampling as well 

as a convenience sampling method. This is followed by the research method that includes the 

sampling design, sampling technique, data preparation with interviews, recording of data 

transcriptions, and translations. The data analysis gives an in-depth overview of qualitative coding, 

external and internal reliability, and validity with regards to content validity, internal and external 

validity. An overview was given on the need for correlation analysis and ethical consideration.  

The chapter is finalised with the analysis and interpretation of empirical findings of the data. The 

analysis and findings for emerging farmers include age, gender, language, background information, 

the decision to farm, farming background, farming activities, operational business background, source 

of income, business model, training, challenges, barriers of entry, cost affecting farming, cost control, 

factors for increased cost, partnerships, learning from commercial farmers, factors for success, 

definitions, land reform, role of agriculture institutions, government funding and involvement, and the 

future of farmers in South Africa.  
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CHAPTER 4: CONCLUSIONS AND RECOMMENDATIONS 
 

4.1 INTRODUCTION 

Chapter 1 specified that the research objective of this study was to introduce a business framework 

for improving strategic decision-making by all stakeholders in agriculture in South Africa. The aim of 

this objective is to ensure that the sustainability of emerging farmers is managed by identifying the 

challenges that emerging farmers face, and comparing these with the challenges of commercial 

farmers. To realise the primary objective, five secondary objectives had to be achieved. First, the 

existing land reform strategy by the government and the land reform projects by different stakeholders 

were analysed and discussed. Second, identify the study identified internal and external economic, 

climate, physical, educational, political and social factors that influence emerging farmers, and 

analysed how these factors influence the decision-making processes and the sustainability of 

emerging farmers. Third, the role of best practices (including technology, farming practices, training 

and other practices) were identified, and fourth, the role of both government and stakeholders and 

their involvement with emerging farmers as well as the readiness of government and stakeholders to 

assist and educate emerging farmers was determined. Finally, the way in which the collected 

information can improve the collaboration among government, state-owned entities, private 

corporations, commercial farmers as well as emerging farmers was identified, in order to fully grasp 

the benefits of working together toward the same common goal of ensuring the sustainability of 

emerging farmers in South Africa. 

The literature study in chapter 2 was to provide detailed information about the situation of emerging 

farmers and commercial farmers, agriculture in South Africa, and land reform by conducting in-depth 

and holistic analysis to ensure that the empirical research study was sufficiently supported by previous 

research. Chapter 3 sets out the empirical research (in the form of a qualitative study that made use 

of interviews) based on the literature review. The interviews with emerging and commercial farmers 

provided credible and valuable data to discuss and explain various subjects and challenges that 

emerging farmers face, and it is on the basis of this data that recommendations are made. 

This chapter presents business frameworks developed from the literature review, and they are used 

together with the findings from the interview to make conclusions and recommendations for strategic 

decision-making strategies for stakeholders in agriculture, in order to manage the sustainability of 

emerging farmers. To this end, the chapter is structured as follows: first, the interview data is used to 

draw conclusions about emerging and commercial farmers in South Africa, and recommendations 

with regard to this situation is made. Second the business frameworks are presented. Finally, the 

limitations of the study and suggestions for further research are discussed. 
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4.2 CONCLUSIONS WITH REGARD TO EMERGING FARMERS 

The literature review provided a clear overview of agriculture and emerging farmers in South Africa, 

and the results from the empirical study further indicated the current situation of emerging farmers. 

The findings of the empirical study largely agreed with the literature review regarding challenges, 

opportunities, the need for land reform, and the need for a business framework for emerging farmers 

to succeed. This information will be beneficial to stakeholders and government, since it has provided 

a clearer picture of the situation of emerging farmers in South Africa. It will also define the roles that 

government and stakeholders must play to ensure success and sustainability for emerging farmers, 

and to allow the benefits for emerging farmers to extend to commercial farmers. 

The study provided an outline of various challenges that emerging farmers face, and determined the 

impact of these challenges on sustainability. The findings of the study can benefit all stakeholders, 

emerging farmers, commercial farmers and government to improve decision-making. 

The study found there is no single stumbling block that causes emerging farmers to fail, but rather a 

collection of challenges, especially regarding the lack of knowledge and skills, experience, access to 

finance, adequate farming equipment, inefficient allocation of resources, and adequate access to 

agricultural scenarios with a higher potential. The study indicated that the low success rate of land 

reform was mostly due to inadequate support and training, lack of financing, wrong allocation of land. 

The study indicated that the land reform processes that would benefit emerging farmers is slow, and 

that there are problems with favouritism and corruption on governmental level. The involvement of 

the government is not transparent, and can be described as a hit-and-run situation where emerging 

farmers receive land and support in the beginning, after which the government does not follow through 

and provide support. 

A prominent success factor for commercial farmers when compared to emerging farmers, was that of 

experience and generational knowledge. Commercial farmers are established and have gained 

experience by trial and error over generations. From the study, it is clear that being a successful 

farmer does not happen overnight; in many of the cases of the commercial farmers, it took generations 

of farmers to establish a foundation on which the current commercial farmers can build. If a farmer is 

lucky, they will have 40 harvest seasons over their lifetime, and this indicates there is not much place 

for errors and do-overs. In order for emerging farmers to be successful, they will need to use the 

experience of commercial farmers as mentorship in order to ensure success. 

The need for collaboration between these two types of farmers is emphasised by the fact that the 

study found distinct differences between commercial farmers and emerging farmers. The age groups 

of the emerging farmers were in a much older bracket than that of the commercial farmers, which 

indicates that most emerging farmers start farming much later in their lives. The age difference 
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indicated that younger commercial farmers are generational (that is, following in the footsteps of the 

previous generation). The age factor can be a significant contributor to the lack of knowledge and 

experience that was mentioned by most emerging and commercial farmers, because commercial 

farmers acquire knowledge from a younger age and have more time to gain experience. Most 

emerging farmers do not have the added benefit of the intergenerational transfer of knowledge and 

experience. The phrase “the early bird catches the worm” can be used to describe the disadvantage 

that emerging farmers have when competing with peers who have been farming from a young age, 

and know the sector far better. 

There is still a significant discrepancy in terms of gender equality in the farming sector: 97% of the 

participants where male. Farming is still dominated by men, which makes it difficult for women to enter 

the farming sector. More should be done to promote gender equality and to empower females to farm. 

Afrikaans was found to be the preferred home language for all the commercial farmers in the study, 

and there was a roughly equal division between Afrikaans and Sotho as the home languages of 

emerging farmers. The fact that most commercial farmers are Afrikaans-speaking highlights the 

historical connection between Afrikaners and farming. The language barrier creates a disadvantage 

with training and transfer of knowledge to emerging farmers. The most common compromise is to use 

English, with advantage of it being a lingua franca; however, since English is a second or third 

language for most emerging and commercial farmers, it may be more difficult to convey the intended 

meaning of the information clearly. 

The indicator training and background information showed a distinct difference in levels of education 

between commercial and emerging farmers: all commercial farmers completed matric, compared to 

only 60% of emerging farmers, and more than half of commercial farmers obtained a tertiary 

qualification, compared to only 26,7% of emerging farmers. This indicates that commercial farmers 

have a significant advantage over emerging farmers, which supports the finding that more training, 

knowledge, and mentorship is needed for emerging farmers, since the educational foundation of 

commercial farmers is so much more substantial than that of emerging farmers. The success of 

commercial farmers can be contributed to experience because almost all participants have only 

worked on the farm and grew up in the area compared to 60% of emerging farmers. The results show 

the importance of knowing the area and starting from a young age is critical for commercial farmers 

to ensure success, and therefore it is reasonable that it will also be critical for the success of emerging 

farmers. The data indicates that 93,3% of commercial farmers said that farming is what they know, 

compared to 60% of emerging farmers. The rest of the emerging farmers who participated come from 

different backgrounds. The results indicate that knowledge, experience from a young age, and 

knowing the area are the main factors for managing the sustainability of emerging farmers. These 

factors should be taken into account when selecting beneficiaries of agricultural land reform, and 
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preference should be given emerging farmers who exhibit the attributes discussed above, in order to 

ensure they follow the same successful strategy as commercial farmers. 

The indicator operational business background also pointed out pronounced differences between 

emerging and commercial farmers. Of the emerging farmers 53,3% come from a background where 

they worked in other industries before farming. Even though 90% of participants mentioned that their 

primary source of income is farming, half of the emerging farmers have businesses in addition to 

farming. The data indicates that emerging farmers are not yet able to sustain themselves by farming 

alone. The potential advantage here is that emerging farmers can diversify their income; however, 

they cannot devote all their resources and focus to farming, which affects their sustainability 

negatively.  

For both groups, the most common farming activity was crop farming, followed by livestock farming. 

However, all commercial farmers engage in crop farming, compared to 73,3% of emerging farmers. 

The main crops are maize sunflowers. Sunflower farming is an important cash crop for difficult 

seasons and is preferred in times of drought and difficult seasons. The same number of emerging 

farmers indicated that they farm livestock, compared to 60% of commercial farmers. Emerging 

farmers prefer a mixed farming method in favour of livestock. A potential explanation for this 

preference is the fact that from a cultural perspective, livestock is a form of cultural wealth for many 

emerging farmers and is a faster way of converting the livestock into cash. The advantage of the 

mixed farming approach for commercial and emerging farmers is that risk can be distributed over 

various aspects of their farming operation. 

In terms of managing the sustainability of emerging farmers, the data indicates that the use of layover 

lands, hedging of crops during the season, correct planning according to rainfall and to farm smarter 

were not mentioned by any of the emerging farmers. This is potentially problematic, since these 

practices contribute to the success of commercial farmers: to illustrate, layover fields allow the fields 

to recover and have higher yields, and hedging crops during the season spreads pricing risks and 

diversifies the income from crops. These practices mentioned above are critical for the success of 

emerging farmers, but none of the participants are currently implementing these practices. This could 

be attributed to a lack of knowledge and experience, and insufficient land to make use of the layover 

system to plant year on year. Commercial farmers are more focused on mitigating risk than emerging 

farmers. Emerging farmers lack of awareness of spreading risk over the seasons. 

Training is one of the most essential aspects for emerging farmers and 100% of the participants 

mentioned training, although emerging farmers do receive various forms of training, emerging farmers 

feel more is need and in addition to gaining knowledge and skills to eliminate risks. To manage the 

sustainability of emerging farmers, various kinds of training is needed, including a university degree 

in agriculture, human resources, understanding nature, mechanisation and technology, livestock 
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diseases and medication. The most crucial types of training that emerging farmers need are farm 

management, business management, financial management, grain production and planting skills. 

Training on this scale will take time to realise, and emerging farmers need more support and a 

concrete training and mentorship schedule over a few seasons to ensure the adequate transfer of 

knowledge. 

The most crucial challenge for commercial farmers is climate change. This is then followed by theft, 

as well as a lack of finances and resources. Theft can be ascribed to the fact that emerging farmers 

only have access to poor infrastructure, especially fencing. Insufficient finances is a significant 

challenge for emerging farmers because they have lease agreements on their land and do not own 

the title deeds, which could serve as collateral. The implication is that emerging farmers struggle to 

expand their current operations, and this factor is the most significant barrier of entry for emerging 

farmers. The other barriers of entry are a lack of financing, a lack of knowledge and resources, high 

input costs, marketing, and lack of access to land. The lack of access to land can be explained by the 

fact that most emerging farmers are only allocated a few hundred hectares of land that they often 

have to share with others. To be a sustainable crop and livestock farmer, adequate areas of land are 

needed to farm on a scale that is economically viable. 

The lack of financing for emerging farmers is compounded by the cost of farming. The lack of financing 

from institutions for emerging farmers is supported by the fact that only commercial farmers mentioned 

interested in loans as a significant cost in farming, whereby emerging farmers struggle to access 

financing with lack of collateral and rely mostly on funding. This shows that emerging farmers do not 

have enough access to financing from financial institutions and are dependent on government and 

other institutions for financing. The lack of financing and the timing of financing makes it difficult for 

emerging farmers to plan appropriately and place unnecessary pressure on their farming operation. 

The input cost was around 90% for emerging farmers, and their biggest expenses were fertiliser, 

diesel, seed, herbicides, and electricity. When considering the aforementioned factors, it is not 

surprising that emerging farmers feel that institutions are not doing enough to control farming costs 

and that funds are insufficient. 

According to the study, the main reasons for the high input cost were the unstable South African 

economy and the fluctuation in currency. In the global market, South Africa is a net importer and 

trades in foreign currency. If the economy and currency are weak, the raw materials are imported at 

a higher cost. This cost is filtered down to the farmers. It is reasonable to assume that the South 

African economy is currently a significant disadvantage for farmers with higher input prices and profit 

margins under pressure. 

The data indicated that 90% of emerging farmers feel that they can only be successful by entering 

into partnerships with different institutions. Since emerging farmers lack knowledge and experience, 
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partnerships play a crucial role in assisting emerging farmers to be successful. The assumption can 

be made that without the correct partnerships, emerging farmers will fail. These partnerships include 

partnerships with the government, organised agriculture, businesses and agricultural institutions. The 

most important partnership for emerging farmers is mentorship, primarily from established and 

successful commercial farmers. In order to ensure success, partners should be transparent and share 

information and expertise. Commercial farmers should build a relationship with emerging farmers and 

work together, provide excellent products at lower prices, and assist with cash flow. Research and 

development should be done to the benefit of emerging farmers to improve their farming practices, 

provide access to information and increase their knowledge and experience. 

 All of the emerging farmers who participated in the study mentioned that sustainable learning from 

commercial farmers is essential, as they can mentor and give advice, assistance, and training, as well 

as transfer knowledge and experience. Emerging farmers feel it is essential to learn from the 

commercial farmers that are in practice and has done what they need to do. By mentorship of 

commercial farmers, emerging farmers can avoid unnecessary mistakes due to the lack of experience 

and be guided to be sustainable. 

In addition to mentorship, emerging farmers considered the following factors necessary to succeed: 

enough rain, proper preparation of fields, correct inputs of good quality, and the right conditions of 

implements and equipment. The most important factors mentioned by the emerging farmer to be 

successful is good mentorship and sufficient knowledge.  

As land reform is the cornerstone that assists most emerging farmers in South Africa, it is interesting 

to note that 73, 3% of emerging farmers feel that land reform is not the solution. Of the commercial 

farmers who participated, 46,7% felt that land reform has potential if managed correctly. Even though 

the emerging farmers are beneficiaries of land reform, they feel that the system is failing them. 

The reason, according to the data, that the system is failing emerging farmers, is that land is allocated 

to inexperienced farmers, which results in the mismanagement of land and resources. Land reform is 

not managed correctly, and there is a lack of vision and clear direction. There is no fixed application 

process to follow. The land should be bought and title deeds should be given to the emerging farmer. 

Too many people are allocated to a single farm, and no follow-up services are provided. 

With regard to what distinguishes commercial farmers from emerging farmers, the results indicate 

that an emerging farmer is someone who begins to farm with little or no experience but with a passion 

and love for farming, and who receives funding from the government and institutions. By contrast, the 

description of a commercial farmer that can be formed from the data of this study, is that a commercial 

farmer is a successful, well-established farmer who farms more efficiently and who has better access 

to the market as well as more knowledge and experience. Commercial farmers are responsible for 

their own finances and do not receive any financial assistance from the government or institutions. 
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One of the misperceptions highlighted by the data with regard to the definitions of these types of 

farmers was the perception that the operations of commercial farmers are profitable and those of 

emerging farmers are not. The fact is that not all commercial farmers have profitable enterprises, but 

commercial farmers generate larger profits than emerging farmers because of better equipment, more 

land and better a better understanding of how to market and hedge their products. 

A difference in the kind of farmer implies a difference in the kind of challenges they face. The most 

prominent challenge for emerging farmers, as mentioned by 30% of participants, is the lack of 

knowledge and experience and poorer understanding of efficient farming practices. Effectively, 

emerging farmers cannot compete with commercial farmers because of the economy of scale. 

Emerging farmers lack resources and cannot choose their type of farming because of the allocation 

system of land reform; they must make do with what they get. They also do not have financial security 

or security for financial assistance.  

By contrast, commercial farmers need to keep expanding to increase their output volumes because 

profit margins are under pressure and the economy of scale must be increased to maintain 

profitability. Large-scale farming comes with increased risks and expenses. In fact, 46.7% of 

commercial farmers stated that they do not receive any external financial assistance, and feel they 

are left to their own ingenuity to remain operational. 

The differences in funding for these two groups are that emerging farmers receive grants, land, 

recapitalisation, inputs and equipment; commercial farmers do not receive these benefits, and the 

government is less involved in their operations.  

Despite the differences between these two groups, there are certain challenges applicable to both, 

namely climate change, input costs, financing, and management, to name but a few.  The distinction 

lies in the fact that commercial farmers are established, and emerging farmers are beginning and 

have little security. have an It is necessary to keep in mind that although commercial farmers have an 

advantage in the form of their establishment, the economy of scale brings about numerous other 

challenges in addition to its own disadvantages. The problem with the advantages for emerging 

farmers in the form of funding and assistance is that it is not guaranteed; often it is only provided too 

late, and sometimes not at all. The lack of consistency makes it difficult for emerging farmers because 

an emerging enterprise needs continued support. In essence, the use of funding for emerging farmers 

is of limited value without continued support. 

Emerging farmers are part of South Africa’s plan for the future: in the first instance to correct the 

injustices of the past, then to increase food security and improve the economy, as well as to provide 

employment and improve the lives of the people. The data of this study indicates that for emerging 

farmers to be sustainable and to succeed, they need mentorship and guidance, reliable and timely 

funding, and the title deeds to their land. Further requirements are the correct equipment and 
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mechanisation and other resources. Even though emerging farmers receive funding, land and 

equipment, the key to success is in training, knowledge and intense mentorship. It does no good to 

have all the tools without knowing how to use them in the most effective way. The results show that 

emerging farmers are willing to learn, want to succeed and, and have a very strong desire for guidance 

and assistance to make the transition from and emerging farmer to a self-sustainable commercial 

farmer. 

The overall results with regard to the stance of the participants are positive:  83.3% of commercial 

and emerging farmers combined feel there is a future for farmers in South Africa. There are two kinds 

of factors that will influence the future success of South African agriculture, namely internal and 

external factors. The internal factors that farmers need to be successful indicated that government 

should be more involved, and provide better assistance to the farmers in terms of financing, policies 

and training. A safe working environment should be created by decreasing crime, and all farmers 

should work together as a collective unit to help each other succeed.  

The external factors that influence the success of agriculture in South Africa are climate change and 

rainfall. Even if everything else goes right, without rain, not a single farmer can succeed and be 

sustainable. The future is bright for farmers in South Africa, regardless of the challenges and emerging 

farmers are on the rise to be sustainable, but the right balance of variables must be in place. Emerging 

farmers create an advantage for South Africa, and the future of agriculture is in the hands of all the 

stakeholders ensure the success of emerging farmers.  

4.3 RECOMMENDATIONS FOR MANAGING THE SUSTAINABILITY OF EMERGING FARMERS 

Emerging farmers are an integral part of the future for South African agriculture, and it is crucial that 

emerging farmers succeed and become sustainable. From the research, recommendations for 

various aspects related to emerging farmers in South Africa can be made. Foremost, the data 

indicates that land reform is necessary, but the system in its current form is failing many South 

Africans who can potentially benefit from land reform. Most emerging farmers are beneficiaries of the 

land reform system either by land restitution or distribution, but the system has numerous flaws and 

does not provide sufficient support for emerging farmers. Therefore, a new system land reform system 

should be developed. This includes more funding from government, as the current funding system 

only serves to place more pressure on emerging farmers.  

Land restitution should be guided by the sensible grouping of claimants. Agricultural land distribution 

should be focused on one or two combined beneficiaries. Large groups of people are allocated the 

same land for farming, and the data indicates that this increases the likelihood for failure for emerging 

farmers, because there is no clear leadership and direction. Each beneficiary tends to follow their own 

practices, which is not sustainable and contributes to the current failure rate.  
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Related to the responsible allocation of land is the authority of traditional leaders over land that is 

allocated to emerging farmers. This must be limited and more responsibility must be given to the 

emerging farmers to take ownership. Traditional leaders own a significant extent of land, but they may 

not be willing or equipped to farm. To ensure the efficiency of land reform, this land must be allocated 

to local people who want to farm. There is enough land, but the land needs to be used efficiently. 

Emerging farmers want to expand, but the data for this study indicates that they are limited by the 

size of their farms. 

To ensure this efficiency, emerging farmers should receive the allocation of land according to the area 

they know. It does not help, for example, to give a person from the Western Cape land in the Free 

State. The study indicated that knowledge of the area where you farm and experience is a crucial 

factor for success. 

With a working system of land reform in place, it is necessary to be more selective of those who 

receive land: there must be good evidence of their eagerness and of their ability to learn to farm 

successfully. Preference should be given to prior farming experience, and emerging farmers should 

go through an extensive training programme for at least three seasons before beneficiary selection 

to ensure that appropriate people with the necessary competence receive land that can be farmed 

successfully. Since knowledge is acquired over many years and generations, training of emerging 

farmers should not be a single event. Continuous training programmes and follow-ups are crucial for 

emerging farmers. This training should be hands-on training on the farm, with practical knowledge. 

Theoretical and practical knowledge must go hand in hand. 

The allocation of land cannot be sustainable without effective and ongoing support. To this end, 

government officials and stakeholders who work with emerging farmers must have practical 

knowledge about and an understanding of agriculture and the farming system to ensure that emerging 

farmers receive the most effective support. The timing of the provision of this support is also an 

important consideration. The provision of finances and inputs should be consistent during the course 

of the emerging farmer's career. The timing of provision is critical, and more emphasis should be put 

on ensuring that emerging farmers receive the correct input and financial timeously. Further, the 

provision of adequate equipment and mechanisation is essential for managing the sustainability of 

emerging farmers. Without the right equipment, emerging farmers cannot effectively work the land, 

and this is lacking in the current system. The independence and ultimately the sustainability of 

emerging farmers can be improved by providing them with the opportunity to make their own decisions 

and advise on the financial support they need, as well as the selection of their input. A holistic input 

provision programme is not as sustainable, as each farm is different and should be treated 

accordingly. 
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With the current process of lease agreements, the business plans are overoptimistic and emerging 

farmers are at a disadvantage from the onset. More realistic targets for new emerging farmers must 

be set to ensure their buy-in. This will help to overcome the lack of financing for emerging farmers, as 

it will help them to secure financing from financial institutions, since they can provide collateral. 

Sufficient time must also be allocated for this process to occur. 

In addition, title deeds, municipal commonage must be allocated to emerging farmers. These areas 

should also be upgraded, as many commonage lands are lying fallow and are not used optimally. To 

expedite the process of land allocation, that which is already available should be used to maximise 

the utilisation of resources. 

In line with the efficient use of resources, it was established that a prominent resource is the 

knowledge and experience of commercial farmers. Collaboration between emerging and commercial 

farmers should be improved to enable knowledge transfer. Emerging farmers should be paired with a 

commercial farmer in the region, as mentorship is one of the critical factors that will help emerging 

farmers succeed. This implies that the protection of commercial farmers is vital, as commercial 

farmers will be the backbone for mentorship for emerging farmers. Emerging farmers and commercial 

farmers should be in an integrated system to ensure accountability and sustainability. 

For emerging farmers that lack experience with marketing of their products, it will be advisable to use 

the same system of the previous maize, wheat and other boards, whereby prices are fixed for 

commodities at the beginning of the season for emerging farmers. This will improve planning and 

decision-making if emerging farmers know what prices they will receive for their products, and they 

can plan inputs accordingly. This system will go a long way in managing the sustainability of emerging 

farmers. Simultaneously, some of the financial pressure can be relieved by taxing emerging farmers 

in a lower bracket for a set number of seasons, until they find their feet, but accountability must be 

the order of the day with the increase of extension officers and overseers over the farms. Emerging 

farmers should receive holistic business management training as farming is ultimately a business. 

To conclude, the emphasis of the upliftment of emerging farmers should fall on training, mentorship, 

and support. Managing the sustainability of emerging farmers must be a collective effort from all 

stakeholders and the government. Central to this statement is the involvement of commercial farmers 

through the transfer of knowledge by forming a partnership. There is enough underutilised land, but 

emerging farmers must be integrated in primary agriculture with the protection of primary agriculture. 
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4.4 PROPOSED BUSINESS FRAMEWORKS FOR MANAGING THE SUSTAINABILITY OF 

EMERGING FARMERS 

The agricultural system is complex and integrated, with many variables. Farming is a business and 

should be treated accordingly by implementing sound business principles. In addition to the 

recommendations made above, three business frameworks have been developed for managing the 

sustainability of emerging farmers. 

4.4.1 Business framework 1: BEE integration 

The current system of BEE is showing some signs of success, and this business framework aims to 

incorporate BEE in farming. Commercial farms should be evaluated to determine their value regarding 

all their assets, and shares must be made available in the commercial farming operation. The aim of 

this business framework is to provide the benefits of the BEE system to both commercial and 

emerging farmers. The division of ownership should remain the decision of the commercial and 

emerging farmers, who should negotiate according to the funds that are available to acquire shares. 

The funding used to buy land from commercial farmers can instead be used to buy a portion of the 

commercial farming business and allocated to beneficiaries. With these proposed frameworks, the 

funding can be used to improve and expand an already established commercial farm. It further 

eliminates the risk that emerging farmers face when starting from nothing. The need for mentorship 

will also be addressed, since commercial and emerging farmers will farm together in a collective 

business as partners. The commercial farmers can train and support the emerging farmer and grow 

together to ensure the protection of primary agriculture and the sustainability of emerging farmers. 

This framework eliminates the barrier of access to finance and capital and mechanisation and 

equipment, as these factors will already be in place. Emerging farmers will be immediately absorbed 

into the mainstream of agriculture and can be mentored and trained without the added pressure 

managing their farming operation alone. The use of funding for land distribution in order to improve 

already established farms and make the emerging farmers part of the commercial operation from the 

beginning will eliminate the perception that emerging farmers start on the back foot. Current 

successful commercial farms should be protected for food and job security. The business framework 

is illustrated in figure 4.1 below. 
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Figure 4.1: Business framework 1 – BEE integration 
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4.4.2 Business framework 2: Lease agreements between commercial and emerging farmers 

One of the main challenges for emerging farmers is access to finances and land. Business framework 

2 is based on the principle of acquiring land from commercial farmers and allocating it to emerging 

farmers for a period limited to the duration of three harvest seasons. The commercial farmer rents the 

land from the emerging farmer and receives payment by diving the profits of the harvest equally with 

the emerging farmer. The commercial farmers do not pay rent, but provide all the input and 

mechanisation for the fields to be planted.  

The advantage of this framework is that it allows the emerging farmer a few seasons to acquire capital 

without unnecessary use of funds through the use of a lease agreement with the commercial farmer. 

They farm together as a unit, and the main issues of access to finances are eliminated with this 

framework. For the duration of the lease agreement, the emerging farmer spreads their risk and the 

commercial farmer provides the input and means to harvest. In this time, the commercial farmer can 

also provide adequate training to the emerging farmer and transfer knowledge through practical 

experience that is gained on the emerging farmer’s own farm. The funding received from the 

government can be used for expansion, and sufficient time is provided for adequate theoretical and 

practical training.  

The government and stakeholders should be involved by providing training and finances, and the 

added benefit of the feet-on-the-farm approach by the commercial farmer who is leasing the land until 

the emerging farmer is sufficiently trained and sustainable. This allows for optimal land use and food 

security. The lease agreement should be implemented for 5 years as to ensure success. Figure 4.2 

outlines the proposed framework that should be followed for the lease agreement.  
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Figure 4.2: Business framework 2 – lease agreement 
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Figure 4.3: Business framework 3 – collective partnership 

4.5 PROPOSED AMENDED DEFINITION OF AN EMERGING FARMER 

The literature review indicates that there are numerous definitions for an emerging farmer, but a clear 

definition is still needed. This study proposes that emerging farmers should be referred to as 

developing commercial farmers. This is after all the direction that the emerging farmer is moving in. 

The proposed definition is as follows: A developing commercial farmer is any farmer who is starting 

to farm with little or no experience, but who has a passion and love for farming and who is not ready 

to run their farming operations independently. The farmer has received land through redistribution 

and has access to good quality arable land, but needs assistance through finance, training and 

mentorship. These farmers are not likely to make progress on their own without the support of the 

government, stakeholders, organised agricultural unites and the mentorship of commercial farmers.  

Developing commercial farmers are caught between two worlds of the agricultural value chain, with 

one foot in small scale agriculture and the other in commercial agriculture; they are still in the 

development process have not made the transition a self-sustainable commercial. 

New farm (PTY)

51% 
emerging 

farmer 
ownership

49% 
commercial 

farmer 
ownership

Commercial 
farmer provides 

infrastructure and 
mechanisation 

Government 
provides inputs 

and funding

Mentorship 
and training 

by 
commercial 

farmer

Collective 
business 

partnership



158 
 

The proposed flow process for farmers to reach the status of commercial farmer is indicated in Figure 

4.4. 

 

Figure 4.4: Flow process for farmers to reach the status of commercial farmer 
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longitudinal research, new emerging farmers enter the market each year, and the studies should track 

their progress over time, as continuous improvement and research is needed. The use of non-

probability convenience sampling in qualitative research indicates that the results cannot be 

generalised. Future studies can make use of probability sampling to improve the validity of the 

research and outcomes of the studies. The use of comparative studies between commercial and 

emerging farmers should be incorporated in future research, since the final goal for emerging farmers 

is to transition into self-sustainable commercial farmers. 

4.7 CONCLUSION 

It is crucial for emerging farmers to succeed and to decrease the failure rate. Emerging farmers must 

stay competitive and relevant in the primary agriculture sector. With much emphasis placed on land 

reform, it is imperative for emerging farmers to succeed as the beneficiaries of land redistribution. The 

government should make a more concerted effort to improve the current land reform system to 

expedite the land reform process in a viable and sustainable manner even after the 30 % target is 

reached from commercial farming land. The government needs to improve the assistance provided 

to emerging farmers, and more emphasis should be placed on integrating the transfer of knowledge 

and training and mentorship, as well as the financial assistance given to emerging farmers. 

Emerging farmers will not be able to succeed without this support, and it is crucial for all stakeholders 

from agricultural institutions, organised agricultural units, businesses and commercial farmers to work 

together as a collective unit to assist emerging farmers. The conclusion drawn from the literature 

review and the empirical study clearly indicates that emerging farmers face many challenges, and 

start on the back foot. The implementation of the recommendations made in this study will provide a 

significant advantage in terms of ensuring that the current system is more productive and to improve 

the sustainability of emerging farmers. The term emerging farmer needs a more precise definition, 

and the proposed change in term from emerging farmers to developing commercial farmers will help 

clarify the role and ultimate aim of these individuals to help them achieve it. It is imperative to 

implement the three business frameworks that were constructed, because farming is a business and 

should be treated as one. The collaboration between emerging and commercial farmers is vital for 

mentorship. Assistance from commercial farmers will provide advantages when it comes to managing 

sustainability, and will provide valuable knowledge and skills that will assist emerging farmers. It is 

clear that agriculture and farming form part a complex and integrated system, and therefore emerging 

farmers can only succeed through a collective effort by all stakeholders. However, the accountability 

for success after initial support ultimately lies with the emerging farmer. 
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4.8 SUMMARY 

The chapter begins by summarising the most important findings from the literature review and 

empirical study, in order to draw conclusions that allow the primary and secondary objectives to be 

reached. The conclusion that was reached was used to make recommendations for managing the 

sustainability of emerging farmers. The recommendations focused on the challenges that were 

identified in order to make practical suggestions to improve the sustainability of emerging farmers. 

The conclusions and recommendations allowed the construction of for three business frameworks. A 

new, more accurate, definition for emerging farmers informed by the research is proposed. The 

chapter concludes with the limitations of the study and recommendations for research that is to follow 

in the future. 
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ANNEXURE A: INTERVIEW CONSENT FORM 
 

 

 

 

INFORMED CONSENT TO PARTICIPATE IN AN INTERVIEW 

 

To:  Potential interview participant  

From: Mr Duan Viljoen 

Subject:  Informed consent to participate in the study 

 

Date: ________________________ 

 

Dear: _______________________ 

 

My name is Duan Viljoen, and I am an MBA student at the NWU School of Business and Governance, 

North-West University. This study aims to explore the management practices, critical success factors, 

and challenges faced by emerging farmers in South Africa. The title for the mini-dissertation is: 

Business framework for managing the sustainability of emerging farmers in South Africa   

 

Primary Objective  

To introduce a business framework for improving strategic decision making by all stakeholders in 

agriculture in South Africa, and this is to ensure the managing of sustainability of emerging farmers 

by identifying the challenges faced by commercial and emerging farmers. Examining external and 

internal factors and writing a business framework that can serve as recommendations towards 

decision-makers and stakeholders in South African agriculture.  

 

Private Bag X6001, Potchefstroom 
South Africa 2520 

Tel: 018 299-1111/2222 
Web: http://www.nwu.ac.za 

School for Business and Governance 
Tel: 018-2994012 
Email: johannes.coetzee@nwu.ac.za 

October 2019 

To Whom it may concern 
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Secondary Objectives 

 

To realise the primary objectives, the following should be achieved: 

 Ascertain the existing land reform and emerging farmer’s projects that are used by various 

stakeholders in South Africa that will include Government, State-owned entities, Private 

Corporations, Commercial farmers as well as emerging farmers.  

 Identify the most pertinent external and internal factors and possible patterns that impact 

the success and sustainability of emerging farmers that will include  

 Economic factors such as subsidies, commodity prices, labour and immigration laws, 

cost of land, transport, capital and markets, etc.  

 Climatic factors such as light, water, and rainfall, temperature, air, relative humidity, 

and wind. 

 Physical factors, such as topography, soil, climate, and technology.  

 Education and farming knowledge  

 Political factors, such as government policies, affect agriculture.  

 Social factors such as land ownership and inheritance and type of farming in 

practice. 

 Ascertain the impact of external and internal factors on managing the sustainability of 

emerging farmers in South Africa. 

 Ascertain the role of best practices, technologies, methodology of farming, funding and 

costing structures, training and empowerment, contributions of key role players — Examine 

the problems with the current system, and mistakes of the other land reform practices. 

Recommendations will follow for a sustainable business framework.  

 Ascertain the role of government, state-owned entities, private corporations, commercial 

farmers as well as emerging farmers to create a competitive advantage.  

 Ascertain the essential agriculture activities and distinguish between dryland and irrigation 

production. Identifying the most crucial dryland and irrigation crops, along with livestock.  

 Apply the information gathered to improve the sustainability and create a business 

framework towards assisting role player government, state-owned entities, private 

corporations, commercial farmers as well as emerging farmers.  

 Ascertain the failed projects made in the past by previous governments of different countries 

in terms of land reform and food security.  

 Understand the level of readiness of government, state-owned entities, private corporations, 

commercial farmers, as well as emerging farmers for the projects that they are undertaking 

to ensure success.  

 To educate for, especially emerging and smallholding farming.  
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 See how the information gathered can improve the understanding of the role that 

government, state-owned entities, private corporations, commercial farmers as well as 

emerging farmers can play in partnership to fully grasp the benefits behind working together 

towards the same common goal of ensuring the sustainability of emerging farmers in South 

Africa. 

 

This study forms part of a mini dissertation to be submitted in partial fulfilment of the requirements for 

the degree Master in Business Administration at the Potchefstroom campus of the North-West 

University. It is an internationally accredited degree that requires adherence to strict ethical standards 

as a prerequisite to conducting this research.  

 

Thank you for your willingness to participate in the interview. Your participation is voluntary. You do 

not have to answer any questions you do not want to answer. If at any time you do not want to continue 

with the interview, you may decline. Your time and involvement are profoundly appreciated. The entire 

interview will take approximately one hour. To maintain the essence of your words for the research, I 

will record the information. At any time, you may request to see or hear the information I collect.  

 

The interview will be voice-recorded, and the interviewer will take notes. This is done for data analysis. 

The recording will be transcribed by the interviewer and kept confidential in a password-protected 

computer. All individual identification will be removed from the hard copy of the transcript. Participant 

identity and confidentiality will be concealed using coding procedures. Please note that  

 

Excerpts from the interview may be included in the final dissertation report or other later publications. 

However, under no circumstances will your name or identifying characteristics appear in these 

writings. If at a subsequent date, biographical data were relevant to a publication, a separate release 

form would be sent to you. 

 

Your input is of great value to this research, and I appreciate your help in providing this information. I 

would be grateful if you would sign this form on the line provided below to show that you have read 

and agree with the contents.  

 

 

 

 

 

 

 



184 
 

 

Name and Surname______________________________________ 

Place__________________________________________________ 

Date:__________________________________________________ 

 

 

 

                                             ____________________________________________________ 

    Your signature above  

 

The supervisor of the dissertation is Mr Johan Coetzee. He can be reached at 018 299 4012 (Email 

address: johannes.coetzee@nwu.ac.za) for further questions or concerns about the research project.  

 

 

Sincerely, 

 

DUAN VILJOEN 

 

NWU School of Business and Governance 

North-West University, Potchefstroom Campus 

  



185 
 

ANNEXURE B: INTERVIEW QUESTIONS 
 

 

 

 

INTERVIEW QUESTIONS: BUSINESS FRAMEWORK FOR MANAGING 

THE SUSTAINABILITY OF EMERGING FARMERS IN SOUTH AFRICA   

 

1. What is your background? School and work experience. 

2. Why did you want to become a farmer, and where did your love for farming come from? 

3. Why did you choose to go into farming? 

4. What is your farming background? 

5. What type of farming do you do? 

6. What is your operational business background? 

7. What is your main source of income? 

8. What is your current business farming model? 

9. What is the importance of training before starting to farm, and what training do you think is 

needed to set a foundation for success in the future? 

10. What are the major challenges facing farmers in South Africa? 

11. What are the barriers of entry for farmers? 

12. What are the major costs that affect your farming? 

13. What are the issues in the costs of farming?  

14. What is being done to control the costs of farming? 

15. What factors are responsible for price increases?  

16. How effective are institutions in controlling farming costs? 

Private Bag X6001, Potchefstroom 
South Africa 2520 

Tel: 018 299-1111/2222 
Web: http://www.nwu.ac.za 

School for Business and Governance 
Tel: 018-2994012 
Email: johannes.coetzee@nwu.ac.za 

October 2019 

To Whom it may concern 
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17. What is the importance of partnerships in farming with different institutions and business? 

What role must these partners play for you to be successful?   

18. How important is leadership and guidance for your business from stakeholders? 

19. What is key to a successful harvest and farming? 

20. What is the importance to you and your community for sustainable learning from commercial 

farmers and helping emerging farmers?  

21. What is your definition of an emerging farmer and a commercial farmer? 

22. What are the different challenges faced by emerging farmers compared to commercial 

farmers? 

23. What are the different challenges faced by commercial farmers compared to emerging 

farmers? 

24. How do you see the land reform in South Africa? 

25. What is the role of agricultural institutions in your farming operation? 

26. What government funding to do you receive? 

27. What is the government’s involvement in your business?  

28. Does the government provide assistance and training?  

29. Are government agriculture inputs price policies effective? 

30. What do all emerging farmers need to be successful?  

31. Is there a future for farmers in South Africa, and what do farmers need to be successful in 

South Africa?  

 

The supervisor of the dissertation is Mr Johan Coetzee. He can be reached at 018 299 4012 (Email 

address: johannes.coetzee@nwu.ac.za) for further questions or concerns about the research project.  

 

Sincerely, 

 

DUAN VILJOEN 

 

NWU School of Business and Governance 

North-West University, Potchefstroom Campus 
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ANNEXURE C: LANGUAGE EDITING CERTIFICATE 
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ANNEXURE D: ETHICAL CLEARENCE  
 

 

The ethical clearance certificate and ethical number (NWU-00588-20-A4) as granted by the North-

West University School of Business and Governance   
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ANNEXURE E: TRANSCRIBED INTERVIEWS 
 

Interview 1: Emerging Farmer 

Transcription: Participant 1 

Recorded time: 28:42 

Researcher: R 

Participant: P1 

 

R: We are going to do it in English. Is that fine? 

P1: Yes. 

R: Is that fine? Okay, so today we are here with P1. He is one of our successful 

emerging farmers in South Africa. He has also won many awards and accolade. He’s 

been farming for a long time now and is one of our best-emerging farmers in South 

Africa. So P1 what is your background school and work experience? 

P1: I’ve school in my early days as born as a farm boy. I schooled in the area of Hoopstad 

until I came to Welkom in 1978 and I completed my matric in 1981. I started working 

at the Post Office as the clerk, and I end up being promoted to the head postmaster 

in Boipalong post office. Way back 1996 I bought a farm at an auction at 

Wesselsbron. The name of the farm is Anna’s Veli. It’s where I started to work as a 

farm owner up to date.  

R: Excellent. So why did you want to become a farmer, and where did your love for 

farming come from? 

P1: Maybe … I was born on a farm. My father was a farmworker. Maybe I loved the way 

he was working. The way they were doing the work on the farms there of different 

farm farmers where he literally farmed from one area to another. As farmworker, you 

are looking for better opportunities. I used to work from one farmer to another until 

maybe about 16/17 I managed to go to do my matric somewhere in Welkom. 

Lebogang high school is where my life started.  

R: So why did you ultimately choose to go into farming? 

P1: I think that nature or farming was in my blood. Maybe, that is why I chose farming. 

R: So what is your operational business background?  

P1: My operational business background is “my” (Afrikaans). I work at the post office as 

a clerk. From there, I moved to the taxi industry and the funeral parlour. The latest 

last one where I am involved in farming. I started way back in 1996 at Anna’s Vlei 

farm next to Wesselsbron. Farming with a summer crop, sunflower and maize. I tried 
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to farm with wheat, but unfortunately during the winter, it’s very dry. I decided to stop 

it. 

R: Excellent. That was my next question. What type of farming do you do?  

P1: Okay. 

R: So, what is your main source of income? 

P1: My main source of income is from farming with maize. The secondary is a sunflower.  

R: You don’t have any other businesses on the side line?  

P1: I used to have, but now I’ve got … 

R: Only farming? 

P1: Only farming.  

R: Only farming. So, what is your current business farming model? 

P1: Just explain it 

R: So, you plant maize, and you harvest, and then you sell it on the market and its only 

maize? And do you have some cattle? Do you have some sheep?  

P1: Oh yes, I do have some few cattle. Bonsmara breed but not so many just a small 

component of my business. The main is the main business that I’m having is farming 

grain, summer crop. 

R: So, tell me P1 what is the importance of training before starting to farm, and what 

training do you think is needed to set a foundation for success? 

P1: I can tell you it’s very crucial. Let’s start with the background of education from 

primary level to high school then tertiary. I think as well we lack many of us black, let 

me say black, let me not say black farmer but … you need to take very serious 

training and education. Education and training they should go together as early as 

possible. As to understand nature fully. What’s happening about anything that you 

want to start with training will be very very important.  

R: And the importance of training for farming? 

P1: That’s very crucial. If you don’t have good training and a good understanding of 

farming you are more likely not to make it.  

R: So, what are the major challenges facing farmers in South Africa? 

P1: Let’s take the pattern of weather or what is happening … the current … what is 

happening with the weather, climate change, and drought. There are a lot of things 

that you need to understand. But luckily we got sometimes if you are trying to find 

out what is happening with this is the experts and those who know these things to 

inform you so that you can prepare yourself that maybe this is a good year or this is 

a bad year. Just to adjust.  
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R: I understand. What makes it difficult and what are the barriers of entering for new 

farmers to start farming? 

P1: What is the problem. Firstly, it’s land. Land, funding, education, training and knowing 

what type of business you are going to do. Because, some of us we just want to get 

into farming. Not knowing what is there and what is the challenges of farming. 

Because farming is very broad. You can do crops. You can poultry you can do … 

there are many things in farming. You must choose the right one. The right type that 

would suit your area of … that is suitable for your area and for your understanding.  

R: So, taking that into account, what is the major costs involved in farming? 

P1: The major cost is the components, that is land, very expensive. Implements and 

equipment. And what else? There’s implements, input costs, knowledge but many 

things. This is a combination because even if you have one and don’t have the other, 

you are more likely to not to make it.  

R: So, what is being done from institution side, the government, and businesses to 

control the cost of farming? 

P1: I think maybe they are trying but since well you are not familiar with farming. It’s not 

easy to notice, but this is happening at high speed. Do you know? Since we are not 

familiar with farming, we blacks, we’ve been excluded. It’s going to take a while 

before you can realise that things are happening and they are happening in the right 

direction. But, surely, the government is trying. The sector is trying and maybe others 

they are trying to come closer to us and to educate us, to inform us, and to train us 

and giving us a mentor there and then. Things are happening at least. 

R: That’s excellent. So, what factors are responsible for price increases? 

P1: They are saying global. We are in the global market, and we are in the competition 

there are many factors with pricing and the availability of this because they say we 

are importing this material, we are not producing them here locally.  

R: And, so, international markets and then oversupply from international has a big 

impact on the pricing in South Africa? So, would you say the government should 

protect South African farmers more by putting on more import tax?  

P1: Let me say, maybe import tax is one of the things that is good, what is going to be 

good to happen but we need to look into other factors. If you are putting a lot of taxes 

in those countries that you are importing from the more you are getting things the 

other stuff that we don’t do. You can put the same tax against us, and it’s going to 

be expensive for us as well. I should think they should recognise that we South 

African, we are developing country, we are not developed country like the other 
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countries. They should take cognisance that we are in a new democracy. They must 

have a soft spot for South Africa. 

R: Excellent. So, how effective are institutions, the government and businesses to 

control the costs? 

P1: Maybe, I’ll put bluntly. They are not working together. The other ones do this things, 

the other go to left and other to the right.  You know we are just left inbetween, we 

are struggling by our own. I think they are working far apart. They don’t work together 

as a team to look and solve this we want to get for South Africa. The the government 

is all is all. The sectors they all is all.  

R: So, they are, they are disconnected and they not working towards the same goal like 

you feel? 

P1: It’s my opinion  

R: So, what is the importance of partnerships in farming? With different institutions and 

businesses and what role do you think the government, institutions and businesses 

should play in emerging farmers? 

P1: Their purpose should be they doing the important that should be based on the merit 

and honesty and trust. It shouldn’t be just a partnership that’s going to address 

somebody which is not addressing the real issue of those who should be. It should 

be reformed or it should be indicated that with what they are doing with this business 

of whatever. The the government and the private sector they can share and they can 

make these things to be work and it will be perfect but now maybe some of these 

partnerships they are there on the paper but the real people they are not benefiting 

out of these partnerships.  

R: That’s very true. That’s … 

P1: They are not benefiting.  

R: How do you say should they work together? What should be done… 

P1: Those who are in partnership, they should work together and share information and 

share the result of a share of the outputs of the partnership that they were having. 

Honesty, even those who are in partnership, they should work closely with one 

another. The teamwork should be there and the accountability should be there. 

Shouldn’t just that there’s the partnership, it’s working, going to the media and 

publicity but the real people who see their sufferings there. There’s no change in 

their life. There’s no change in their lives; there’s no change. Then the partnership 

ends those people cannot even understand what was happened because the one 

was in charge was doing these things for himself. What about those who were in 

partnership with they are not benefiting.  
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R: It’s almost like they are forgotten. So, talking about partnerships, how important is 

leadership and guidance for you as a farmer? 

P1: That is very important. Always you have to be in partnership and learn and be 

informed and then given tasks to do. In order to check whether these people that is 

in partnership with me or with her. He understands or she understands what should 

be done. There should be responsibility. But if you see maybe I’m making mistakes 

guide me, give me some information, organise courses, organise training, 

information days and sort us. 

R: So, there must be some accountability? 

P1: A lot.  

R: You are a farmer now for a long time. What is the key to a successful harvest?  

P1: Planning and do proper planning and see if that the thing that you have put in place 

you follow to the trough. You shouldn’t just take the shortcuts that you are not going 

to benefit of other shortcuts. You should work according to that plan that is on the 

table but things like rain, nature should be the favour of whatever you think it to be, 

to do.  

R: So, what will be the key successful factors and how do you think should an emerging 

farmer plan for a successful harvest? 

P1: You should start with the kind of business he is doing. If he’s in the farming of crop 

or animal whatever, he should step by step, seeing to it that whatever should do and 

his intention of farming or whatever he intended to do. He must do exactly as he 

should plan and he must put everything in place that is going to be successful and 

also the very same farmer must understand what he’s doing because if you don’t 

understand what you are doing it’s very difficult to execute the plan that is on the 

table. You see? The plan you do it as exactly as it is.  

R: What is the importance to you and your community for sustainable learning from 

commercial farmers and helping emerging farmers? 

P1: I think that’s very key. You should learn from those who’ve got experience, who’ve 

been there to learn and to understand what is happening and to further our 

understanding with whatever they’re experienced farmer. That is maybe offering any 

assistance to the emerging farmer. That’s very key.  

R: So, what is your definition of an emerging farmer? 

P1: An emerging farmer is anyone who’s starting to farm with a small-scale farming. 

Could be one hectare, less than a hectare. That’s emerging. Any person that’s start 

learning to farm. That is emerging farmer.  

R: And your definition of a commercial farmer? 
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P1: A commercial farmer is somebody who you see is successful. You look at whatever 

he’s doing he’s doing correctly. That is a commercial farmer. That you can produce 

enough for himself and to sell and do better for him.  

R: So, what is the different challenges faced by emerging farmers compared to 

commercial farmers? 

P1: Knowledge. Understanding and experience. That is the difference. There are many 

differences because you’ll find maybe I’ve got the same protocol as the commercial 

farmer but how I operate my tractor, how I handle and so is not well looked after. 

The commercial farmers first got experience, the working distance is been from his 

background, he’s been farming, he knows what is done. Maybe he went to study for 

something like degree. We, many of our emerging farmers we don’t have a good 

education of farming. That is the key challenge.  

R: So, that’s a major difference. So, what do you think is the different challenges faced 

by commercial farmers compared to emerging farmers? 

P1: No, they are exactly the same.  

R: Exactly the same? 

P1: Exactly the same. Just that the impact is not the same. Like these commercial 

farmers they’ve got experience, he’s been there, he knows if something like different 

is going to happen how to manoeuvre. Emerging farmer doesn’t know. He’s not 

aware, he just the impact becomes so hard is very challenging for the emerging 

farmer to plan ahead. But with the commercial farmers can plan, you know? It could 

be good or whatever.  

R: No, it’s fine. So, how do you see land reform in South Africa?  

P1: That is a good thing to happen. Whereby those who were marginalised, not having 

land, they should be assisted to have land. That’s a good thing to happen so that we 

can share. 

R: How should it happen? 

P1: Well I’m not exactly sure or know how it should happen but now I don’t know what 

happened many years ago. If you can go back and try to find out what happened, 

then if you know what happened then you can address it now. But if you don’t go 

back and look what happened in the history it’s very difficult because whatever I’m 

going to suggest somebody will say that no no, I don’t know which is the correct way. 

I think you people who studied with universities and so forth. Go back to the drawing 

board and see how you can address this because, you know, poverty if rampant and 

poverty is something that is painful. Most especially for a person like myself who is 

living amongst this community. You see their suffering. You see what is happening. 



195 
 

R: So, you think land reform and giving people some land to farm will help with poverty? 

P1: At least it would alleviate poverty. You know, if you have something to plough, a 

garden maybe with beetroot, cabbage and so on. Then you can go to your garden 

and get something. But now we are concentrating this small town of Welkom, 

Thabong, what are you going to do? You have the … you must go out and look for 

the job. There’s no job, what is going to happen? Poverty. It’s the hardship.  

R: So, what is the role of agriculture institutions in your farming operation? 

P1: No, they are playing a role, but they are playing a role for more for commercial.  

R: Commercial. 

P1: Maybe, they wish to come into play or to come to the assistance of black farmers, 

we are very few, and language is a barrier. We need to address the language 

problem but even if you go to the meeting and you are listening, and you don’t 

understand what they are talking about. 

R: So, the meetings are sometimes in Afrikaans 

P1: Afrikaans, whatever English…Our people predominantly we prefer our own 

language. They are speaking their own language and understand exactly what we 

are … what is the message that you are trying to put across.  

R: And that’s where something is missing ne? 

P1: Yes, missing. 

R: That’s an excellent point. That’s a very excellent point, So, what is the government’s 

involvement in your business? 

P1: If you look at that is in our the government is she’s not the people are working there, 

they don’t have much of knowledge.  

R: So, there’s not enough knowledge in the government? 

P1: Not much. You find that those who are in the office it’s maybe used to be a teacher, 

used to be a whatever, is not having training in that field. Even if he got qualifications 

for that field. This person he never done this practically. It’s just in theory.  

R: So, how does the government assist you in your business? What do they do for you? 

P1: No, they do assist by giving by … inform us. By giving some training and some fund 

here and there. Even if it’s a small amount of money but at least there’s impact.  

R: So, that was my next question. What the government funding do you receive? Is it 

for planting? Do they give you a um some seed? Do they give you some equipment? 

P1: No, all of that. Seeds, equipment and land care, you know, whatever. They’ve given 

me almost everything but one this year another one after three years, another one 

after few years. Even sometimes they do give equipment, they don’t consult with the 

farmer.  
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R: They just give? 

P1: They just give.  

R: You’ll find that’s the wrong things 

P1: The wrong thing for the wrong area. You see people some in Limpopo or 

Mpumalanga they use different equipment and tools. Whereas in the sandy area we 

need certain types of tools to work our sandy soils 

R: So, do you have to pay the government back? 

P1: No, no, no. What we get it’s free.  

R: Okay. 

P1: For free 

R: Gratis. Okay, so, the government does provide you with some training and 

assistance? 

P1: Yes. 

R: Excellent. Does the level of training by farmers affect the cost of farming? 

P1: Come again? 

R: Does the level of training for farmers affect the cost of farming? So, if you have good 

training, you will be a better farmer. If you have bad training, you’ll be a not so good 

farmer and that will … Better training will make that you have more success. So, 

does the level of training affect the costing of farming because costing is mistakes 

that you make.  

P1: Yes, it could be here and there but now sometimes it depends on the individual. How 

seriously do you take the training? How serious are you … you are doing your 

business on your farm? Some guys will say the training is not good what but the 

person himself is the one. It’s up to you.  

R: So, my second last question is: You as an emerging farmer, what do you need to 

succeed? In a perfect world, what would you like to happen? 

P1: I wish I had … I should have studied more during my learning when I was at primary, 

high school through university. If I should have started there I realise now that I could 

be a better farmer despite my land and my area farm is small, but because I did not 

have informed education, informed decisions that I’m making, it has cost me a lot. 

You know, I think training and education that is the package that I needed to be a 

better farmer. I wish I could have started then.  

R: And that would have been perfect for you to succeed. 

P1: A better person. Even now if the government intended to give any farmer a piece of 

land, there should be entry-level. Start with training, education, to inform farmer what 

type of farming you want to do. The farmer must decide. I want to do beef whatever 
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or poultry. So that the farmer could channel his mind to the right thing that he’s 

intending to do. But now if you give any farmer any piece of land once he gets to that 

farm he’s stuck trying to think not not working. Training, training, training then we 

apply according to what we are trained for. Actually, that will help us to be much 

better. 

R: So, my last question, is there a future for farmers in South Africa and what does all 

farmers need to be successful? 

P1: I feel the future is bright. Why there’s no future where are you going to get food? 

Farming is everything. There’s bright future and we work as one if you said there’s 

no future means we need to disappear, go somewhere. I think we all need one 

another. Work together. Those who’ve got experience they should take up and 

coming farmers and say “Hey, can I help you?” We need guidance. It’s always good 

to be guided and those who are being guided, listen and concentrate. I think this is 

good and will long way to go. 

R: So, to summarise, I think the four most important factors for emerging farmer is, 

firstly, training. Secondly is mentorship and leadership and guidance. Number three 

is funding and number four Mechanization 

P1: Could differ, one person, from one person to another where what is your background 

of education and others. But it’s important to know what you are doing. Training and 

information. That’s all. 

R: Thank you for the interview. I really appreciate it. I think this has been very insightful 

and I think this will make an impact going forward. Thank you so much. 

P1: Thanks. 
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Interview 2: Emerging Farmer 

Transcription:    Participant 2 

Recorded time: 16:15:00 

Researcher: R 

Participant:  P2 

 

R: Today we are here with P2 who’s from the Welkom district. He’s one of our emerging 

farmers. P2, what is your background, school and work experience? 

P2: I grew up on a farm. I got to experience there. But it helped here and there. Up until 

now, I’ve been doing by myself. 

R: By yourself? 

P2: Yes. 

R: I’m just going to put it here for us. Why did you want to become a farmer and where 

did your love for farming come from? 

P2: My English is, sometimes it hits me because I don’t understand 

R: You can speak Afrikaans, it’s all right. I’ll translate. 

P2: Okay, but now I didn’t hear what you said. 

R: Where did your love for farming come from and why do you want to be a farmer? 

P2: I grew up on a farm and then I saw in the life that we’re farming today that we at 

least must be able to do something, we must be able to help people where they don’t 

have work, people who don’t have food and that type of thing. So, then I liked that 

thing and I wanted to do it. 

R: So why did you decide to start farming? 

P2: Yes, I decided because of that thing that I want to help people. 

R: Help people. 

P2: Yes, where they don’t have work, where they don’t have food. 

R: What type of farming do you do? 

P2: I plough and I have cattle, but I don’t have a lot of cattle. 

R: What type of cattle? 

P2: It’s... What do you call it again, these cattle? These red cows, man. 

R: Bonsmara. 

P2: Bonsmara, yes. That’s what I have, Bonsmara. The biggest thing I use them for is 

just ploughing. 

R: Oh, for the maize? 

P2: Yes, for the maize and that sort of thing. 

R: How many hectares is it? 
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P2: Sometimes, because now I almost had nothing, I only planted about 40 hectares of 

maize, sometimes about 20 for sunflower. That’s as far as my power goes. 

R: Do you have any operational business background? 

P2: Say again? 

R: Any business background? 

P2: Yes, I have a taxi business. 

R: The taxi business? 

P2: Yes. 

R: So you run the business that way? 

P2: Yes. 

R: So that is your business background? 

P2: It’s the taxi business, and the farm, yes. 

R: So which one of the two is your main source of income? 

P2: It’s farming, because I like the taxi business. 

R: So your current business model is that you plant maize and you have cattle? 

P2: Yes. 

R: What is the importance of receiving training before you start farming and what type 

of training do you think one needs in order to farm? 

P2: Yes. Just repeat that so that I remember. 

R: How important is it to receive training before you start farming and what type of 

training do you think one needs? 

P2: The biggest thing that I can say it’s just for life. There isn’t anything else. 

R: What type of training do you think one needs in order to be able to farm? 

P2: Sometimes, for some people, I can say it’s how to plant maize or... Yes. 

R: Is that training? 

P2: Yes, I think so. That’s the biggest thing. Because sometimes I see that some of these 

people don’t spend a lot of time on the farm, they can’t really farm. They can’t really 

work and that type of thing because maybe they don’t know or they don’t know what 

happened. Because sometimes you see that some of these farms are dead, they 

can’t continue. But they don’t know they don’t know about the weather, and they 

don’t know. 

R: What are the biggest challenges for emerging farmers in South Africa? What are 

your biggest challenges as a farmer? 

P2: The big challenge or me, it’s rain, if I can put it like that. That’s the first one. 

R: Rain? 
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P2: Yes, rain. We struggle to get rain. And then theft, people steal stuff, these foreigners 

that the place is full of. These people hold us back. You can’t move forward with 

those people, and they pull you backwards. And then further I can say that up till 

now at least I’m doing okay 

R: So it’s the rain, theft and money. 

P2: Yes. And money, yes. 

R: And money and funding. 

P2: Which we need and we don’t get. Which we can’t talk about because we can’t get it 

anywhere. 

R: Yes. And equipment? 

P2: Say again? 

R: And equipment? 

P2: What’s that? 

R: Equipment. 

P2: Yes, implements. Actually the biggest thing is those implements and, what do you 

call it again, the work stuff. 

R: Yes, the stuff you cultivate with. 

P2: Yes. 

R: What is the importance of receiving training before you start farming? 

P2: That’s the money. There isn’t any. If you can get money before you start farming, 

then at least you know you’re going down the straight path. 

R: So you first need to get the money? 

P2: Yes. 

R: But don’t you think you first need to get training? 

P2: Training can come once you know what you want. I mean, this thing comes from the 

heart. If you like this thing, you like it. Even if it doesn’t want to come, but you are 

going to make it the way you want. Because the thing that I see now, a lot of people, 

we are now in this business of farming, but we are just in his thoughts. He just gives 

when he is on the farm, and then I will find some money there without working. Do 

you understand?  

R: I understand. 

P2: Yes, the problem that now hits a lot of people, when he gets there, there is no money, 

then he also just sits. Now, the thing, it comes from your heart. If you like this thing, 

you like it. I grew up on a farm and that’s why I don’t want the land if I see that the 

land was just sitting there and it isn’t being cultivated 

R: It must be cultivated. 
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P2: Yes. But now this the government of ours, it’s a struggle to get money or help when 

you want to buy. Like now, the biggest thing, the price of diesel went up, the price of 

sand went up. You see, that’s the type of thing where they hold you back a bit. And 

also, what do you call it again? And fertiliser. It’s also expensive. If you didn’t work 

well, then you can’t get those things, it’s going to hold you back a bit, people like me, 

people that have just started. 

R: The emerging farmer. 

P2: Yes. 

R: Now tell me, P2, if you weren’t a farmer yet and you were just about to start farming, 

what are the things that stand in the way of you becoming a farmer? 

P2: No, you can’t say that because you haven’t started yet. 

R: But if you want to start, what do you need? Do you need land and? 

P2: Yes, you need land, you need money. I have a lot of things that I can talk about  

R: What is the most expensive thing for you? You said diesel and fertiliser. 

P2: Okay, can I say 

R: Yes. What do you think people do to control the costs? Government and businesses, 

way do you think they do to help that the costs are not too high? Do you think they’re 

doing anything or are they...? 

P2: They don’t do anything. The government I see in my thoughts, I don’t see anything. 

R: And the businesses, do you think prices are too high or do you think businesses are 

trying to help? 

P2: No, prices are too high for farmers. We cannot afford cattle. Some of us really 

struggle when we have to go and work. 

R: What do you think causes prices to be so high? 

P2: Really, I don’t want to lie. 

R: Huh? 

P2: I don’t know. Maybe I think it’s these foreign people that the place is full of, they 

trample us. I don’t know, I just think so. 

R: Oh, I understand. 

P2: Yes. Because there are more of them here than us. 

R: The foreigners? 

P2: Yes, there are more of them here. Some of them, they don’t have IDs, they have 

nothing-all, but they steal our stuff. They’re like standing here at the court. But it’s 

their people that take the people’s cattle and the established farmers’ stuff and 

slaughter the cattle here at slaughterhouse and all of that. 
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R: How effective do you think the government and businesses are at controlling costs? 

Not very effective or good? Do you think they manage to do it or not? 

P2: I haven’t worked that out, and I don’t want to lie. 

R: How important is it to have a partnership between the farmer and the government 

and businesses? Do you think they should work together? 

P2: No, they don’t. Because if they work with you, if they don’t help you, you have to go 

and work. Like they will say, they’re with you; they’re going to help. I think in 

Afrikaans they say that each farmer has his own plan or something like that. So 

when you have your farm, then your thoughts go to how you want it to be. Now, 

when someone comes, he removes you from the picture because he will tell you to 

use it like this, then tomorrow or the day after that then you can’t use it anymore. Do 

you understand what I’m saying? 

R: No, I understand. What is your definition of an emerging farmer? 

P2: I want them to be like all the farmers. 

R: What do you think an emerging farmer is? Is it someone that just started farming or 

someone that farms on only a small piece of land? 

P2: Yes, you see, like now, I can’t really tell, but the thing that I think would have 

happened, when anyone starts, he has land. It’s not like you get up in the morning 

and suddenly there’s a building there. It won’t stay like that. It’s when you work the 

land the way that it’s supposed to be worked, then you need to start on land, you 

need to start at zero. Yes, that’s... 

R: Yes, that’s an emerging farmer. 

P2: Yes, then we can talk. When we see you walking tomorrow, then we know where 

you worked. If you’re talking [nonsense, it’s going to catch up with you?  

R: What is the most important thing for you in order to have a successful maize harvest? 

What are the most important things for a successful harvest? 

P2: That one, it’s just a bit of luck. That’s just luck, maybe if you’re lucky. Really, that 

one, we don’t have the answer to that. 

R: What are the different challenges that established farmers face compared to 

emerging farmers like you? 

P2: What’s that? 

R: What are the challenges that you face that the big farmers don’t face? 

P2: It’s that struggle, that’s all. The big farmers don’t struggle like that, because they’ve 

been doing this for a long time 

R: How do you see land reform in South Africa? How do you feel about that? 

P2: The stuff is a bit too deep for me. 
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R: Land reform. 

P2: Say again? What did you say? 

R: Land reform, how important is it? 

P2: No, no no no, we’re talking about [an idea that’s got to do with when you’re dead?. 

Land reform, it doesn’t help the people at all. 

R: It doesn’t help people? 

P2: No, you just run until you die. You struggle until you finally just give up. 

R: So land reform doesn’t help? 

P2: Together with Agriculture, no, they help nothing-all 

R: Nothing at all? 

P2: Nothing at all. You ask for something today, you’re never going to get it. If that thing 

comes, maybe it’s going to go to another man and then you’re just left standing there 

again. 2005 I wanted the land. No, 2004 I made the application for the land. I ran 

until I was blue in the face. Four years long I was left running, I didn’t get the land.  

Now, the people from land reform, they see people that they know and then they 

give the land to those people. But now that thing of where you’re honest, that farmer 

that sold the farm to me, he was an honest man and today he’s still just as honest. 

He said, no, if you don’t give the land to that man then I’m not going to sell my farm 

to you. That’s when I got the land back. After four years. Do you see? We can’t talk 

about it, because it looks like that thing that’s dead. 

R: What role do farming associations and the Department of Agriculture play in your 

farm? Are they involved in your farm? 

P2: Some of them. 

R: What do they do? 

P2: Like that man that I was just talking about, that man really helped me to get on my 

feet. 

R: Did he teach you how to farm? 

P2: He taught me, and he helped me, he helped me with the money, that man. My farm 

has been a little bit successful because of him. 

R: Was that the farmer? 

P2: Yes, it was the farmer. 

P2: You’ll never get another man like him. That man is honest and all of that. 

R: P2, do you get funding from the government? 

P2: Get what? 

R: Do you get money from the government? 

P2: No. 
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R: Nothing? 

P2: No, nothing. 

R: They don’t help? 

P2: No, they don’t do anything. 

R: Is the government involved in your business? 

P2: No. 

R: Do you think that the government controls prices adequately in South Africa? Do you 

think their policies are good enough? 

P2: No, I can’t say yes or no. That one I don’t know. 

R: And then the second last question is, what do you as an emerging farmer need to 

be successful? If you live in a perfect world, what type of things do you need so that 

P2 can be a successful farmer? 

P2: It’s just that thing of pushing, that pushing thing, then it’s all right, then I can go. 

R: So, you’re saying funding? 

P2: Yes. 

R: Equipment and training? 

P2: Yes, and training. 

R: And training and some land. Is there a future for farmers in South Africa and what 

do farmers need in order to be successful?  

P2: You know, I can’t really tell because we are different. This one wants this and that 

one wants that. But on my side, I was only helped once and then I’m all right. 

R: Then you’re all right? 

P2: Yes, I am. 

R: And do you think there’s a future for farmers in South Africa? 

P2: No, I won’t have that answer. 

R: Okay. P2, thank you very much. That is the end of the interview 
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Interview 3: Emerging Farmer 

Transcription:  Participant 3 

Recorded time: 21:27 

Researcher: R 

Participant:  P3 

 

P3: Yes, just the stuff that I started with. 

R: How big is the farm that you got in Theunissen? 

P3: The farm is 25 hectare. It’s 100 arable and 185 grazing. But because of how the 

farms look the soil is not good; I had the best chance of planting that 100. Then 

everything was 285 arable. I don’t plant that anymore. 

R: And did you buy the farm yourself or? 

P3: I got the farm through the Department of Rural Development’s LRAD. 

R: Got it through Rural Development. Tell me, P3, why did you want to become a 

farmer, and where did your love for farming come from? 

P3: I grew up on a farm, I think up to ten years. Then, I like the farm, because there’s 

nothing else that I like. I just like the farm, to farm, that’s all. I like to farm. That’s 

why I want to farm. 

R: So that’s why you chose to go into farming, yes. 

P3: Yes. 

R: What is your farming background? What knowledge did you have about farming 

before you started farming? 

P3: No, actually I learnt from my father, how farming works. Like my grandfather, he 

lived on a farm, and I always visited him there on the farm. Then I liked it, that was 

the start of liking farming. 

R: What is your business background? Do you have any business background? Did 

you do other work before you started farming? 

P3: Yes, I had others. I had a shop, a supermarket, and I had other business. I had a 

butchery. That’s the other work that I did. But now I only have the butchery, and I 

left the others. 

R: Which is your main source of income, the butchery or the farm? 

P3: The main income comes from the farm, because the butchery, for cash flow, it 

makes it a bit more. Because if I have to wait for the farm, then I can’t manage the 

cash flow. 

R: What type of farming do you do? 

P3: I farm with sheep, cattle and I plant. 
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R: What do you plant? 

P3: I plant given beans. I plant maize. I plant wheat. I plant sunflower. Then the sheep 

as well, I have sheep that I buy and sell the sheep, then I have the other one that I 

breed with. 

R: Tell me, P3, how important do you think training is before you start farming? 

P3: Repeat that. 

R: How important is training, how important is it to receive training before you start 

farming? Is it very important? 

P3: Yes, it’s very important. 

R: What type of training do you think one needs to start farming? 

P3: To make it, actually, I did the other training because I wanted to advance through 

the training. The bigger one, it’s just... Now it’s to do with technology. We don’t have 

a course in technology. But now to farm with technology, we don’t get those 

courses, but we have the other courses. But we want the technology course 

because you see, the climate has changed, we have to learn the new technology. 

R: So, the training that farmers need now is about new technology? 

P3: New technology. 

R: What are the biggest challenges that farmers face at the moment in South Africa? 

P3: It’s financial. It’s climate change. Now, when it comes to the financials, we struggle 

to get the financials from the government, and also grants, we struggle to get grants. 

Because if they give you a grant, you don’t mind doing the work. If they tell you 

they’re giving you a grant, they’re giving you 100 hectare, but you have 300 

hectares, how can you farm with the 100 hectares.  

Then the banks, the corporate, the big corporates, we hand in the application, but 

up until now, they have not given us an answer that they can help us. Then round 

about December time they say, no, everything is ready. All the stuff, fertiliser is 

expensive, and we don’t get the credit, because it’s the same, we don’t get the 

credit. The same with diesel, during the festive season the price of diesel goes up. 

That’s the trouble we have with the financial stuff.  

R: What makes it difficult for new people to start farming? What stands in their way? 

P3: The stuff that stands in their way, I don’t know if it’s these other big farmers or the 

other big companies, because we can’t get money easily. That’s the stuff that the 

people... And the challenge of machinery. If I want machinery, as I said about the 

technology, if I want a big tractor with GPS, I can’t get the loan to get that tractor. 

That’s the big thing that stands in our way, and we cannot get money. The finances, 

we don’t get that stuff. 
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R: What things are the highest costs for your farm? 

P3: The things? 

R: Yes, like fertiliser or diesel. What are the expensive things? What are the highest 

costs for your farm? 

P3: It’s the diesel and... It’s fertiliser and diesel. 

R: Fertiliser and diesel. 

P3: Those two things are the biggest. 

R: What do you think are the issues that cause it to be so expensive? What do you 

think makes it so expensive? 

P3: With the diesel, I can say it’s because there are many cars these days that run on 

diesel. And then it also has to do with the rand, when the rand is high, then diesel 

goes up again. And also, with fertiliser after inflation of the rand. Those are the 

things that I see. 

R: Now, what do you think is being done to control this from the government’s side? 

Or from businesses, the government, everyone, what do you think is being done to 

control costs? 

P3: If the only the government could give as the subsidy. Then if we can get the subsidy 

and maybe stuff can be a bit lower. And if the government says that they can help 

me. like I said, I started farming in 1999, then the government helped me with 120 

cattle. But as soon as I get a little bit bigger, they just leave me there.  

Then if they leave me there, those people that help, when they just leave us there 

then they come and say that they’ll give you money, and they hit you hard. Because 

you see, they’re doing wrong, then they want to take those things. That’s the trouble 

because you see, they just take, they auction the farm, they auction the implements 

that we bought, hard to get. Then the people that say they can give you the money, 

then they give you the money and if they give you the money, they can’t [inaudible 

00:08:39] the money from you. You get the money; they say they’ll buy the stuff. 

They buy the expensive stuff; they take the stuff to sell and laugh at you 

R: I see. How important are partnerships between business, the government and the 

farmer? Partnership, how important is partnerships? And what role should the 

partner play in your farm? 

P3: Department, if they can come to us and if they want to do things for us if they can 

come and sit with me. Each farmer. They can’t say that we look the same. They 

must come to my farm and sit; then we talk, we see what my farm is like. Because 

the other person, he can farm on 100 hectares because he has irrigation and. But 

on the dry land, I want bigger. Because if they came and saw only ten, we’ll give 
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everyone ten hectares, and you see that stuff, that’s not right. The person that 

manages is that person with irrigation. But the 20 people that don’t help they can’t 

farm with the stuff. And also the government, if they can just, these things with the 

bank if the government can just put it in at the bank. 

R: At the bank? 

P3: Yes, at the bank. If they can build the relationships between us and the banks, then 

everything will be fine. And now the other big mistake that I see them making, it’s 

the mentor. They take someone who’s been farming for a long time ago, then they 

tell this man he can come through and mentor you. That mentor, they come to the 

farm, the maize stands this high, then he says he’s coming to look, he looks at the 

plants. Because there’s already plants. Then the maize is good. That man takes 

photos, everything, he sends it to the government and then the government pays 

him. But he hasn’t done anything, he hasn’t helped you They don’t help you at all. 

R: What must they do in order for you to be successful? 

P3: As I said, if they come to me and we sit down together, and we talk, we make a 

plan for the farm about what stuff we can do, then things will go. 

Me, I’m not talking about other people, but I don’t want a lot of money, because I 

have the experience, I have implemented, I have those things. If I can just have a 

nice farm, a big farm that has high potential, then it will be easy for me. I don’t want 

the government to just buy for me. If I can go to the Land Bank, you see, this man 

wants this farm, then the government can say they can give security for this guy, 

and you can give this guy the land, then I can try again. 

Because if we have to wait for that one from the Land Bank, there’s a long queue. 

Now, I saw there are 1 000 people there waiting for the farm. Now, if you’re 1 000 

and they buy two or three farms a year, then when will guy number 1 000 get a 

farm? And he’s the man with potential that can work.  

That feed, they have nothing, they just buy it and take it to the farm, leave it there, 

they rent out the farm. Now, if they can just come and sit with me that side, tell me 

I’m good to go, then I can go to the bank. I’m not scared of going to the bank. If I 

have a farm that I want with high potential, I can just pay off the loan. 

R: How important is leadership and guidance for you in your farm? 

P3: What? 

R: Leadership, how important is leadership for you from your mentors and the 

government and stakeholders and everyone? Is it important to you? 

P3: No, it isn’t important. 
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R: What is the key to a successful harvest? What must happen for you to have a 

successful harvest? 

P3: If we can have the loan in time. The big farmers, they have seed in the shed, they 

have fertiliser in the shed, they have diesel in a tank on the farm. If the rain falls, 

that farmer can go out immediately. Because we, we don’t have anybody like that, 

people who sleep next to the door. The loan is there, and they always say they’re 

busy looking at it. Like me, I have my other loan there, they say they’re busy looking 

at it there, but they don’t have it, that loan.  

If I can get the loan in time, then I can get credit from the fertiliser company, the 

seed company. Look, then I can get credit. Then I can start timeously. It doesn’t 

help me if I only get a few days to plant. Because the money will only come at the 

end of November and we only have 15 days to plant, then how can you think 

someone can work that way? We don’t have a big tractor like that guy if I’m talking 

about technology, a big tractor that can plant 100 hectares a day. We have a small 

tractor that we share here, and we hire people to work, we hire a lot of people, 

labour to do the work so that I can plant. 

R: How important is it for you and your community to learn from the big farmers and 

how important is it for the big farmers to help the emerging farmers or commercial 

farmers? 

P3: Yes, if only we could be there with them. Well, last time, this year I see that they 

are trying to visit me, let me just show them. I have implements, but sometimes I 

didn’t work the right way. Like last year they told me, no, we see that you tried, but 

we see you didn’t work the land properly, we can just come and talk to you, buy 

together in bulk. Those things, they say that in that area if we just buy the fertiliser, 

if we buy the seed, we can make a plan together.  

Now, my problem is that those people order those things in March. I haven’t got a 

loan yet, and it’s October now. You see, the bulk stuff, they can’t help me to get 

that. Because if the government can go to the bank, they push them, then we can 

work with the people, and we can manage. But they don’t look the same. They look 

the same, but they’re not the same. The other big farmers, some can help you, but 

others can destroy you, others, really, they can help you. 

R: What’s your definition of an emerging farmer? 

P3: Emerging farmers. 

R: What is an emerging farmer? 

P3: Emerging farmer is someone that just starts out. Because he has nothing, he starts 

with nothing. They always ask the government, then they can start there. It’s 
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someone with a heart that wants to, but he has on financial, only a heart that wants 

to. 

R: What is your definition of a commercial farmer? 

P3: Commercial farmer is someone that is so big that he can make his own business 

plan, he can do his own thing. Because if he needs anything, he can make security 

with his stuff, with his other farms or with his stuff, because he has a lot of money 

and investment that we have in the upcoming farmers. 

R: How do you see land reform? 

P3: Land reform, really, I can’t really see what it does. They don’t have a vision. Like 

these people that give the farms, really, the land reform is out, out, out. Because 

they buy the farm, a good farm, a high potential soil farm, then they give the people 

that they don’t know, those people who farm at the weekend or over the holiday. 

They give them that high potential farm. But if we can just have those people that 

we can see they’re busy working the land, they can go to the fields, they can go to 

the farm and look at how the people work the farm, and they can help those people. 

But the way they work it, nothing. I tell you, it won’t work. I don’t see it working. 

R: What is the role of agricultural institutions, like the Department of Agriculture, Grain 

SA and the like, in your farm? What does the Department of Agriculture, Grain SA, 

farming associations, etcetera, do on your farm? Are they involved in your farm? 

P3: Yes, they’re involved. 

R: What do they do? 

P3: Grain South Africa, the farming association, they come with those things. They just 

try a bit with those training. They come with those training bit by bit. Because at the 

Department of Rural Development, Agriculture, I see they want to help. But Agri 

SA, they come, they want to help us. They want to help us. 

R: What the government funding do you receive? 

P3: I got a recap. 

R: What is a recap? 

P3: Recapitalisation of... What do you call it? They just call it recap. 

R: Oh, recap. It’s just a fill-up? 

P3: Yes, it’s just those things there, they give us that. 

R: Okay, that’s all right. And tell me, what is the government’s involvement in your 

farm? 

P3: They are there. 

R: What do they do? 
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P3: With those things, they come and look at those things. They say they’re the taxation 

officers, they just come there, and after every few years maybe they can help you 

with ten cattle or 50 hectares, they don’t help  

R: Does the government give you training and do they assist you? 

P3: Back then. Now, nothing. Back then, yes, they did. But when we start, they 

introduce us to farming. But once we’re there, no, I don’t see them again. 

R: Is there a future for farmers in South Africa, and what do farmers and you as an 

emerging farmer need to be successful? 

P3: Yes, there’s a future, I see it  

R: And what do you need as an emerging farmer in order to be successful? 

P3: If I can just get the financials in time. If the government can work with the bank for 

a soft loan, help us there. Just for security. Because they want our securities 

because on our land we cannot make the securities because it’s the government’s 

security. If the government can just come to us with the securities, then those banks 

can give us a soft loan and I see a future in farming. 

R: P3, thank you very much. That’s the end of our interview. 

P3: Thank you. 
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Interview 4: Emerging Farmer 

Transcription:    Participant 4 

Recorded time: 26:10:00 

Researcher: R 

Participant:  P4 

 

R: So, today we are with P4. Better known as P4, she’s also an emerging farmer from 

the Welkom area. So, you can just tell me what is your background, schooling, 

work experience? 

P4: I’ve studied internal auditing at the University of Vaal and, I started farming in 2010, 

but things didn’t go accordingly because I was allocated a farm in Verkeerdevlei. 

But, due to my disagreements and my concerns with the higher authority in the 

Department, I was probably to rather occupy the land. After six months of allocation 

because I was questioning the processes and other things that bothering me. So, 

in 2014, I then applied a farm, a municipal farm where I got it and then 2015, I 

planted maize in the partnership with the other agricultural partners. And then due 

to drought, it didn’t do very well. And then in 20 something, last year, 2018/2019 

period I got funding from the government, Department of Agriculture, for 100 

hectares where I planted sunflowers. And I got, I think 0,65 per hectare return due 

to drought because we got rain late.  

R: Why did you want to become a farmer, and where did your love for farming come 

from? 

P4: I think because I worked in an agricultural environment, but where … I was an 

internal auditor in one of their biggest abattoirs in South Africa. So, I could see the 

processes to the daily chain, as to where does the feedlot and everything, where 

does it start and where does it end. I think I got the love for agriculture once I was 

working as an internal auditor in the abattoir.  

R: So, why did you choose to go into farming? 

P4: You know for us to get a certain ability and for us to get that economic, economic 

freedom, I think everything about agriculture. So, and but the way that I see it, 

agriculture was man-dominated industry, so I wanted to penetrate the market and 

to see that … to show people that women can do it in agriculture as well. 

Particularly black women in agriculture. 

R: What is your farming background? 

P4: Actually, I think I’m the third generation in my family. There’s no, like inheritance 

that I got in the previous family. But I’m the first daughter in my family to start with 



213 
 

farming. So, my family background I think it started way back in 2015, 2014, 2015, 

when I partnered. That’s where I got interested, I started, and then I got interested 

in farming as well. 

R: What type of farming do you do? 

P4: I do grain, production, maize, sunflower and livestock as well. 

R: What livestock? 

P4: Bonsmara. 

R: So, what is your operational business background? 

P4: Oh, when I left my job in 2013, I started a company called Motokono, Mainly your 

African cuisine business, yes, where I worked with. Yes, we sell raw offal and even 

process and cook offal, as an eatery. Yes, and I’m also an entrepreneur whereby I 

do women events as well. 

R: What is your main source of income? 

P4: Farming. 

R: So, what is your current farming model? Business model? You plant, and you sell? 

P4: Yes. I think the model you can say, is, what do you call it? Commercial. Yes, 

commercial model. 

R: So, tell me, what is the importance of training before starting to farm and what 

training do you think is needed? 

P4: It’s very crucial. Yes, for us, it all should start with learning this way. Your grain 

production from scratch. And livestock production from scratch. And even financial 

management which is very, very important. You have your budget, your market, 

everything that has to do with money and the balance. It is very important for when 

you start. Actually. Or before you can even start. Just to have the background in 

the field and even the practical side of it. It is very vital in importance. 

R: What are the major challenges facing farmers in South Africa? 

P4: One is our natural causes, like climate change, that we cannot do anything about 

it. Secondly, the hectarage. You know, they are appointing very limited hectares. 

For me, as an aspiring businesswoman and emerging farmer, I’d like to see myself 

as one of the commercial farmers, like real commercial farmers. So, for me, like I 

occupy 257 hectares. You know for me to get there, it’s going to take a while, 

because I cannot even produce the number of the requirement per hectare, where 

I can become a commercial farmer. So, if the government maybe, because we’ve 

been applying, can improve the processes in terms of land distribution and reform 

for us to get more hectares. Like 1000 hectares upwards for us to really work and 

to get there to the level of commercial farming, especially women. And lack of 
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mechanisation, lack of implements. You know, it’s quite frustrating. Yet, the good 

side of the matter is that we do get funding, but very limited. It’s like your bietjie-

bietjie type of setup, and which is not really effective because in my case, I got 

funding last year, this year I didn’t get anything. At least maybe we can have the 

programme whereby they maybe can assist a person maybe for a few years, or so. 

Just to start to help them crawl and when they can stand on their feet, then they 

can leave and go to the next person. So, it doesn’t help if maybe there are each of 

us in between. It’s quite frustrating and with limited resources as well. First is the 

land, second is mechanisation, and even when we get help, we get it very late. The 

late help affects the budget and everything. So, it is quite, quite, quite depressing 

and quite frustrating as well. We know that we entered farming because of the love 

of it and maybe for other reasons as well, but depending on the government, but 

taking into consideration the background of where we came from as black farmers, 

as women, really we need assistance. Whether from the government, from the 

private sector, public and so on. So, it’s quite frustrating for farmers to be in this 

conditions. Your weather conditions and the financial side as well. Yes. Because 

there are many hindrances, many factors that really hinder our process. Mainly 

land and mechanisation.  

R: So, what are the barriers of entry for you as an emerging farmer? 

P4: Joh! First, in my case, I struggle to get land. It’s a hassle. It’s quite … it’s a hassle. 

Because you find the land has been abandoned for so many years but for you to 

occupy, you know, it …you’ll be sent from pillar to post. And, the finance as well. 

Really it is quite frustrating the finance. And the implements and mechanisation. 

It’s quite frustrating. 

R: What major costs affect your farming business? 

P4: In my case, because I have to hire the tractors and the implements because I have 

to outsource, it takes a quarter of my budget. You know. It is quite … Yes. 

R: So, what are the issues with costing in farming? Why is it so high? What are the 

issues you think around costing in farming? 

P4: You know, everything went up. The diesel. Everything went up. The fertilisers, your 

seeds, everything just skyrockets and remembers the drivers is there, the driving 

factor that determines the pricing and then you never know when you sell how 

much will you get per hectare. So, it is quite difficult in farming nowadays because 

of these drivers. And the climate as well. Climate change is real. Yes, it’s quite 

frustrating. So, sometimes then you plant, but you never get the reward that you 



215 
 

had anticipated, you know? Because of other areas or factors that affect pricing 

and the costing. … 

R: So, what are the major costs affecting farming? 

P4: Yes, your diesel, because now you can’t because of the regression/recreation on 

petroleum and stuff. It affects us. And the inflation for some things it’s up, for some 

things it’s down. But, mostly going up. And even the input costs, the seeds, the 

fertilisers and Yes. And, even the mechanisation as I’ve already said, is really 

costly.  

R: So, what do you think are the issues around costs? Why are costs so high? 

P4: I think it is not economic costs. The drivers of the economy must be constant. Yes. 

I think even the climate change, as well, it also affects the pricing.  

R: So, what do you think are being done to control the costs of farming? 

P4: Sjo, it should … what do I think? 

R: Yes, what do you think, and what do you think should be done? 

P4: Well, I really don’t know. Because it’s quite wide, the problem is labour/leisure. It’s 

your inflation, and it’s the economy. So, if the economy is bad like it’s declining now 

in South Africa. It’s quite affecting us as farmers.  

R: So, you would say that’s the factors responsible for price increases? 

P4: Yes. 

R: Okay. How effective do you think are institutions like the government and 

businesses in controlling the costs of farming?  

P4: Well, I think there is no effectiveness. As you speak. Because remember now, the 

private sector they are looking for their own interest and with the government as 

you know, the state of the economy in our country. Everything is bad. So now, we 

can’t do anything. So, the private sectors they are looking for their own pockets, 

they won’t be doing much for us as farmers.  

R: What is the importance of partnerships in farming with different institutions and 

businesses? What role do you think these partnerships play in farming? 

P4: Well, I think it is very of vital importance. Whether maybe you can get a partnership 

with commercial farmers? You know just for a mentorship kind of programme, or 

Yes. Because now, we did have other companies that approach us to partner. 

White companies to partner with us. Some, well it works, some didn’t work and my 

case. In 2014, I partnered with Akkerfontein, which is a white company, where we 

planted maize, but because of the drought that hit in 2014/2015, then it didn’t get, 

we ended with a loss, so to say. But I think the partnership it really helps because 

like now, for me this year, I have to plant, but there are things that I’m short with. 
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So, if I had a partnership, then it would be very much useful for me as well. Maybe 

a 50/50 kind of partnership, kind of agreement.  Then I think it would help. 

R: So, you would say a 50/50 partnership with a commercial farmer will be the way to 

go. 

P4: Yes. 

R: Okay. So, tell me how important is leadership and guidance from businesses, the 

government and stakeholders for you? And what do you think must those 

guidances be? 

P4: The guidance? The guidance, it should start with training and people should be 

capacitated in terms of learning the industry. In terms of learning the economy. 

Your pricing, the budget and the total environment in the agriculture. And in 

leadership, I think the government should play their part as well. Yes, we do 

acknowledge that they do offer help here and there, but I think they should go full 

force, you know. And they should take us as emerging farmers seriously. Because 

now we can really make an impact on food security in trying to help the government 

but the help that we get is not enough. Because sometimes the help makes it 

worse. Once we have been helped that force is more. If maybe the leadership in 

the province and in the country can take charge and take issues like corruption in 

the Departments seriously and tackle it, then I think we will see the way. 

R: So, according to you, what is the key to a successful harvest or a successful farm? 

P4: Okay, it is timing. If you do everything in timing. If you have resources if the 

infrastructure is okay. If, you know, the security measures are in place. Because 

remember now that you in an area where it was previously a mine-owned town. 

Whereby we have lot of Zama-zamas, we have a lot of immigrants. Your influx you 

know. It is quite depressing because now there is a lot of theft in the area. And, 

Yes, I think if those can be taken into consideration, then we will be able to make 

the input and get … 

R: … a successful harvest … 

P4: Yes. A successful harvest, Yes. 

R: What is the importance to you and your community for sustainable learning from 

commercial farmers and let commercial farmers help emerging farmers? 

P4: The experience. Remember the commercial farmers they’ve been in this industry 

for quite a long time. Maybe the second or third or fourth generation in the industry. 

They know the ins and outs. They know … in my case, if I want to know anything 

about my farm, I normally go to white farmers and they give you, like, information 

that is required and advice. If maybe we can work together with commercial 
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farmers, maybe if they can just give us their … just a bit of their time, you know. 

Just to help us, you know. To make it in this industry. I think it will be of vital 

importance.  

R: What is your definition of an emerging farmer? 

P4: Well, my definition would be; it is a person with a passion and a love for farming. 

Yes, we need to take a risk, you know to venture into this tough industry and to 

make a difference in the community and society and to take part in food security. 

R: And what is your definition of a commercial farmer? 

P4: A commercial farmer is a farmer who has reached that level … the commercial 

level, it’s profitable. You know, profitable and who participates in the economy of 

the country.  

R: So, what would you say is the different challenges faced by emerging farmers 

compared to commercial farmers? 

P4: Yoh! Emerging farmers compared to commercial farmers? 

R: Yes, what is the different challenges emerging farmers face? 

P4: I think it’s resources. Resources, resources, resources. Mechanisation, 

infrastructure. Because now with commercial farmers, they’ve got everything in 

place. You know, the irrigation, the back-up, the mechanisation and even the funds. 

So, with us emerging farmers, it’s quite difficult and for us to reach that level is 

going to take a while. Quite a while. Yes, if things can be, not change now, it can 

just be stimulated. And some of the people that are emerging farmers, they are 

having to quite farm because really it’s not working for us. 

R: Okay. What would you say is the challenges faced by commercial farmers that is 

different to emerging farmers? 

P4: For commercial farmers, obviously it will be the economy, the inflation, you know. 

Even the climate as well, climate change.  

R: How do you see land reform in South Africa? 

P4: Yoh! Well, that is a quite difficult exercise. As we’ve seen the government. Because 

now, because of this land reform, I mean land distribution without compensation 

and all this and all that, it’s quite ... I don’t know. They should come up with a 

solution that will work for everybody. Remember that we need each other as black 

and white. Still, as blacks, we feel that we need, we have to occupy land but what 

are we going to do with the land if we don’t have resources. Because from where 

I’m standing now, a layman’s point of view, they say that we want land, but for me 

as an emerging farmer, because I’m in the industry, I can see that it is quite risky 

and really I am telling you that the government should come up with a strategy, 



218 
 

yes, to make a balance. You know. And to participate in people. People should 

learn about the land before they can do anything. Without claiming the land. They 

should know exactly what it entails to be in this industry.  

R: What is the role of agricultural institutions, like the Department of Agriculture, the 

government, businesses, Grain SA, and so on in your business? What is their role? 

P4: The role that they should do? 

R: The role that they do and the role that they play in your farming operation? 

P4: Okay. Yes, I would really like to acknowledge the Department of Agriculture here 

in the Free State in Lejweleputswa. Yes, it is now after a long time they have at 

least considered me to give me funding. Although it wasn’t that much, at least it 

was just kind of a start to say. And your Agri SA, we do get the training from them 

and Yes. And other institutions like this, and this. Yes, we do get training as well. 

Here and there but I think, still they are not enough for all the sectors that we have 

mentioned and even the others that we haven’t mentioned. I think they should 

come up with a programme whereby they help emerging farmers in areas of 

helping. 

R: What the government funding do you receive, and as you’ve explained to me now 

regarding the implementing agents? So, how does it work, what the government 

funding do you receive? 

P4: Okay. Previously there were implementing agents whereby the government will 

appoint implementing agents to be a middleman between the government and the 

farmer. Whereby the government will give the implementing agent the money and 

then the agent will then buy for the farmer the input costs as per the specifications. 

So now, but in my case it was just on one instance whereby they had, like last year, 

implementing agent to buy me something. But in the process, I just bought 

everything for myself because now with this thing of implementing agent, I think it’s 

not good because it takes the budget, your budget, the money that’s supposed to 

be given to the farmer, they give it to an implementing agent. For that, we don’t 

know because now, he can also buy on your behalf whatever that you want to buy. 

You know, so, it’s quite hard. If maybe the government can give us the possibility 

for you to manage your own project. You know, to manage your own project. I think 

and to get rid of this implementing agent concept. 

R: So, in saying that what is the government’s involvement in your farming operation? 

P4: What is it? 

R: Yes, what is it? 
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P4: Well, in my farming operation, it’s only the funding and maybe the training, whereby 

we get training, or but like not enough 

R: Do you think the government controlling, or the government policies, is it controlling 

the prices of input costs effectively? 

P4: No. They are not. 

R: Does the level of training by farmers affect the cost of farming? The reason why 

I’m saying that is if you get good training, you’ll be a better farmer. If you get bad 

training, you cannot be a good farmer. So, do you think that affects the cost of 

farming and the money you make? The level of training? 

P4: Yes, yes, it does. It really does. Because now, like we are saying if you get the 

good training, obviously you will be more capacitated. If you know what you do, 

you will be more effective in your farming activities as well. And more profitable.  

R: What training do you think you should receive? 

P4: I think it should be constant training. Not once in a while. Continuous training. Your 

entry-level training, secondary and a third. Continuous training. Continuous 

training. That’s what we need.  

R: Okay, and the second last question for you. You as an emerging farmer, what do 

you need to succeed? 

P4: I need land. I need more land. I need mechanisation. It is a very big problem that 

we are facing. And finance as well. You know, it doesn’t help for you to get this kind 

of a bietjie-bietjie. This bietjie-bietjie kind of a thing. You know if you are being 

helped, let’s get help, you know. Hundred per cent full capacity and then they give 

you 5%, and you are off the road, and they look for other people. Because this 

thing is not working at all. This bietjie-bietjie type of funding. It is not working. If you 

get help, just get help with everything and work. You know, even if you’re going to 

be alone from the government if they give you a few years and then after a few 

years then you return this money. It’s okay. But not, if you get a bit this year, next 

year you do not get anything. I mean really it is quite frustrating. It’s quite frustrating. 

R: So, my last question to you: is there a future for farmers in South Africa, and what 

do all farmers need to be successful? 

P4: Yoh! There is a future, but taking it for the way things are now because now it’s 

very discouraging. I’m not quite sure if the people after us will really consider 

farming. Because previously we knew that if you are a farmer, you are going to 

make money. But now, it’s the other way around. It’s quite high-risk activities. You 

know, it’s really good. Yes, there is a future if it’s going to change. If the government 
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can take farming seriously. Most especially for emerging farmers and if the set-up 

and the industry can be turned around in some way. 

R: P4, thank you very much. 

P4: Okay, you’re welcome. 
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Interview 5: Emerging farmer 

Transcription:    Participant 5 

Recorded time: 16:07:00 

Researcher: R 

Participant:  P5 

 

R: You can just state me your name and your surname 

P5: Okay, my name is P5.  

R: So, P5, what is your background? School and work experience. 

P5: Okay, my background, I studied at the Central University of Technology. I did 

marketing. I then went to the University of Pretoria. I did farming management, and 

then I started short courses with Grain SA on farming. 

R: Why did you want to become a farmer, and where did your love for farming come 

from? 

P5: Actually, I didn’t want to become a farmer. I was studying towards my BCom degree, 

and then I start working at a big financial institution, at the bank, I was opening a 

bank account and an account for the farmers. That’s where I start to interact with a 

lot of farmers. Then I visited them, and then I developed the love of farming then.  

R: So, why did you choose to go into farming then? 

P5: Because due to the love of farming, I can say that, and then there I was! 

R: So, what is your farming background? 

P5: I grew up when my father owned the farm he got from the government. I grew up on 

the farm, luckily, before I have my own farm. So, I learned a lot from my father who 

also grew up on the farm and then that is my background. I learned from my father 

who was already having a farm before I got my own farm. 

R: What type of farming did your father do? 

P5: He was doing farming, and he was more into livestock and vegetables. Yes. 

R: So, what type of farming do you do? 

P5: I’m doing mixed farming. I am doing crop farming, I’m planting, and I’m more into 

livestock also. 

R: What crop do you plant? 

P5: I plant ground nuts. I plant sunflower. I plant maize. I’m going, to begin with, bean, 

soya bean. 

R: And your livestock? Is it Bonsmara? 

P5: Yes, I have Bonsmara and sheep.  

R: What is your business background? 
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P5: I was a taxi owner. I’m still a taxi owner for the cash flow, and then I’m doing tenders, 

the government tenders and then I had a shop, and I was one of the Vodacom 

dealers. I owned a shop of Vodacom, but I close it. So, I’ve got quite a big business 

background. 

R: What is your main source of income? 

P5: My main source of income is farming. 

R: So, what is your current farming model? Business model. 

P5: My business model, I’ll say I’m a director and operational manager, myself. I don’t 

have any partners.  

R: So, what do you say is the importance of training before starting to farm and what 

training do you think is needed? 

P5: Yes, I think the training needed is to more into mechanisation and planting and 

knowledge of finance. That’s HR. Human Resources.  

R: So, what are the major challenges facing the farmers in South Africa at the moment? 

P5: The major challenges, the first one is drought. Changing of climate. And then we got 

financial, finance, input costs.  

R: So, what are the barriers of entry for farmers? Into the market and into farming. 

P5: The barriers I think is finance, land and Yes those are them. 

R: If you say finance, would it be funding? 

P5: Funding. 

R: Government funding? 

P5: Government funding and then because you can’t start with a loan without knowing 

whether you are going to succeed. Eventually, the farm will go in one year so it’s 

better if the government can help you to start off and then try 

R: What are the major costs affecting farming? 

P5: Major cost is, I can say, the wages of employees. Input costs. Veterinarian, for the 

livestock, Yes. And electricity. 

R: What are the issues that around costs in farming? Would you say. 

P5: The issues? 

R: Yes, if let’s say for example, do you think it’s too high for the government? Do you 

think it’s not subsidised? Do you think the costs, like inflation and the Rand Dollar, 

imports and all that stuff? 

P5: Yes, the imports and the government are not financing so that’s the major challenges 

there. You can’t sustain a farm without extra income nowadays because it is not 

enough. Yes, you can plant if they help you, the government, but you must know 

your stories. Because it will take time to run again. Running costs is very high. 
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R: So, what do you think our … the government and institutions doing to control costs? 

P5: No, I think they are not doing so much. The the government is really failing us. 

R: So, what factors are responsible for price increases? Costs and price increases. 

P5: Price increase in terms of? 

R: The costs like diesel and seed and fertiliser. What factors are responsible for that. 

P5: I think it’s politics. Politics and economic matters which we think 

R: If you say politics? 

P5: Yes, you know politics, our politicians if they start to fire they affect our rent value 

and the Dollars and then that is more important the fluctuation. So we can’t, the price, 

we can’t control. The diesel can go up and can go down. Investors can come if they 

see there’s more order in the country. So, Yes, politics is really affecting us… the 

prices. 

R: What is the importance of partnerships in farming with different institutions and 

businesses and what role must these partners play in your farming corporation. 

P5: Yes, I think the importance of those, they play a big role because due to opening the 

market and knowing partnership. You know exactly what you are doing and where 

you are going to take things to.  

R: So, how important is leadership and guidance for you from these institutions?  

P5: Leadership and guidance are very important due to they’ve been there on this thing 

before so they know what they know more than us, and then they can really guide 

us with experience.  

R: With experience. So, what would you say is the key to a successful harvest? Key to 

successful farming? 

P5: Key for a successful harvest is basically planning.  You have to do your planning. 

You have to had to have a good input cost because if you have, if you plant in time, 

you can prepare your soil. Preparation. Prepare your soil, and you have an input 

fertiliser everything and then knowledge, it’s important also. Because of good 

harvest and but mostly, it’s rain which is uncontrollable. We can have everything, but 

if you don’t have rain, then you can’t have a good harvest.  

R: So, what is the importance for you and your community for sustainable learning from 

commercial farmers? 

P5: Come again? 

R: The importance of you and your community for learning from commercial farmers. 

P5: Yes, no it’s very important because then the community can learn from people with 

experience, who have been there, who knows the upside, the up and down of this 

thing we are in.  
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R: Okay. So, what is your definition of an emerging farmer? 

P5: An emerging farmer is someone who has the little experience without knowledge 

which hasn’t made a profit, and I can say that. Who is just starting. That is a definition 

of an emerging farmer, according to me. Who doesn’t have a lot of experience. Who 

still needs to learn 

R: And your definition of a commercial farmer? 

P5: Commercial farmer is someone who has been there already. Who is starting to make 

a profit. Who is planting big. Who has a backup of financial institutions. Who have 

mechanisation. Who has everything. The business’s already running. That’s the 

definition of a commercial farmer. He’s making profit now.  

R: So, what would you say is the different challenges faced by emerging farmers 

compared to commercial farmers? 

P5: Emerging farmers we don’t have security. When you approach the financial 

institution. They cannot assist you due to the collateral, and we don’t have collateral. 

The emerging farmers they already have collateral, they’ve got assets, they’ve got 

everything. So, the financial institution assists them very easy. So, it’s not easy for 

the emerging to get assistance. Things like an overdraft, you won’t get it while you 

are emerging because you don’t have the collateral. And then the challenges is that 

commercial they’ve got the title deeds of their farms. Emerging, there is one per cent 

I think who’ve got the title deed. So, they don’t have any collateral to get any 

finances, and then you can’t do business without finances.  

R: What challenges do you think commercial farmers have that emerging farmer 

doesn’t?  

P5: The challenges which commercial farmers have which emerging doesn’t have, I 

think we are similar because the challenges are mostly if there is the drought is also 

affecting them. It’s just the challenges which they don’t have is that they’ve a running 

capital. They’ve got resources. We don’t have resources. And then emerging 

farmers don’t have resources.  

R: So, how do you see land reform in South Africa? 

P5: Land reform I see it is not perfectly run. I think we must just improve there and then 

there’s a lot to be improved. The way they are doing it, it’s a failure. In short, because 

you can’t take someone who doesn’t even have a ten rand or a bank account and 

give him a farm of one thousand hectares and says “Go and run that farm.” That’s 

why eighty per cent of those farms they are turned into a failure. So, it’s failing. They 

must provide us with inputs and training when you give someone a farm, give him 

tools. You can’t just give someone a car without a spare wheel and a wheel spanner. 
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If he gets a breakdown and then what? so I think the way they are taking land reform 

is really failing people. 

R: So, what is the role of agriculture institutions like department agriculture, Grain SA 

and so on in your farming operation 

P5: Yes, the role in my farming. Grain SA is playing a vital role because they give us 

information and training and all that. Department of agriculture their extension is 

helping us also. It’s helping us even though we think they’re helping late. The 

moment we got the farm they were supposed to be giving us everything, tools, and 

then we start, and it must just come and jump into the car which is moving. Now, 

four years later they give you a farm, and four years later they want to buy you a 

tractor of sixty kilowatts. Doesn’t help. So, but they are trying. It’s. Basically, they 

must just improve there and then.  

R: So, what the government funding do you receive? 

P5: I never received the government funding. I never been funded. Honestly, I started 

on my own. Government funding, I received, last year they helped me with input of 

planting about hundred hectares.  

R: How big is your farm? 

P5: My farm is four hundred and twenty-nine hectares.  

R: So, what is the governments involvement in your business?  

P5: No, they are not so much involved.  

R: Does the government provide you with assistance and training?  

P5: Yes, there’s a course there and there some time, training.  

R: Are the government policies and input price policies effective enough? For example, 

the taxation of imports to protect the local market. Do you think it’s effective enough? 

Or do you think there can be done more to protect our local market? 

P5: I think they can do more to protect our local market.  

R: So, does the level of training by farmers affect the cost of farming? For example, if 

you get good training, you can be a good farmer, so you manage it well. If you get 

training or don’t get training or little training, you can make mistakes. So, do you think 

the level of training affects the cost of farming? 

P5: Yes, the level of training it definitely affects the farmers, if you got good training you 

can do good. You can practice very good. Little training you can’t practice. The 

problem with the government is that they provide people who are also just after the 

money. I can call them to hit and run. One just provides good training. They just do 

workshops, and then funding doesn’t want someone who’s hands-on. You must go 

and teach me on the land.  
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R: So, my second last question is: As an emerging farmer, what do you need to 

succeed? In a perfect world, what would you like? 

P5: In the perfect world I’ll need good mechanisation. I’ll need capital investment, help 

with investment. Running cost and then I’ll succeed.  

R: So, my last question is: is there a future for farmers in and what do all farmers in 

South Africa need to be successful? 

P5: There is a big future in farmers. The problem is that the government must just change 

their model of operation. We are really happy with how the government is operating. 

We need more expertise. We need people they must be help farmers because we 

are the economic basket of the country. Without the farmer, there’s nothing which 

can be done. So, the government must invest more in farmers and avoid to invest 

more in these tenders and fly by nights which are happening in South Africa.  

R: Excellent! Thank you!  
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Interview 6: Emerging farmer 

Transcription:  Participant 6 

Recorded time: 32:21 

Researcher: R 

Participant:  P6 

 

R: Today we are with Participant 6. He’s an established emerging farmer in South 

Africa, quite successful. So, P6, what is your background and school and work 

experience? 

P6: I’ve been a farmer for almost how many years? Thirty years or so. And, I started my 

schooling in Mafikeng, and I went up to grade 12. And from there I went to agricultural 

college in Taung in former Bophuthatswana, and I started from Bophuthatswana 

bought a plot in Randfontein in 1980. I lingered till 2011 then I moved to where I am 

now from 2011 till now. 

R: Excellent. So, why did you want to become a farmer, and where did your love for 

farming come from? 

P6: My love for farming came from, I think, the family. My father was a farmer. Farmers 

the whole family were farmers there. I was busy with a farm from an early age of, I 

think, twenty/twenty-few years.  

R: So that’s the reason and then why did you choose to go into farming? 

P6: Yes. 

R: Okay, for your love of farming.  

P6: Yes. 

R: So, what is your farming background? 

P6: My farming background. My farming background, I’ve been doing since young, when 

I was twenty years my father bought me twenty pigs or so and I started with the 

piggery. And that’s where my love for farming became stronger and stronger. And 

he bought me a Toyota, and I think it was the first Toyota Hilux bakkie, diesel. 

Because I never saw Toyota Hilux diesel before that one. He bought me that bakkie 

and said to me “You must start farming.” And I started there. Till now. Now I stopped 

farming.  

R: So, farming is the only thing you’ve ever done? 

P6: Yes. I did work for the Bophuthatswana democratic party Kgosi Lucas Manyane 

Mangope’s party. I did work as a national organiser there for about ten years or so, 

but I was still farming. I was doing that part-time. I did work for ten years, but I didn’t 

stop farming. 
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R: Okay, so what type of farming do you do and how big is your farm?  

P6: Here I’m doing mixed farming. I’ve got sheep, goats, cattle, others are not really 

farming, like houses. I do have two or three houses and four ostriches, but I can’t 

say I’m farming with them. And I do crop farming. I do, I grow potatoes, and you can 

see here all the potatoes. Maize, sunflower, yes, I do. 

R: And how big is your farm? 

P6: My farm is about few hundred hectares, four hundred and ninety-two comma what 

and the two hundred and seventy is arable. And out of that two hundred and seventy, 

hundred hectares are under irrigation and the rest is mixed 

R: The potatoes and so is under irrigation 

P6: Yes, the potatoes are under irrigation.  

R: Okay, so what is your business background? 

P6: My business background. Well, I can’t say I’ve got a big business background. I, 

Yes, we do attend some training at the University of Potchefstroom to do business, 

and I do have some shops in Mafikeng. 

R: You have some shops? 

P6: Yes. 

R: Okay, okay. So, what is your main source of income? Is it out of your shops or is it 

out of farming? 

P6: It’s out of farming, but you know, when you’re a farmer, and you don’t have any other 

source of income to boost your farming you struggle cos you plant today, and you’ll 

get money when you are going to harvest after three months, four months and 

Eskom doesn’t want to hear anything that I’ll harvest after three months. They want 

their money every month. You must pay your people every month. So, it’s always 

better if you have some other source of income.  

R: And your shops? What shop is it? Like normal shops where you buy groceries and 

stuff? 

P6: Yes, general dealer.  

R: General dealer. Okay, so what is your business model? Your farming business 

model? What’s your main source of income out of your farming? Is it the potatoes 

and the crop or what’s your business model? How does your business work? 

P6: Now that you must pay your wages every month and with farming, you can’t sell 

every month. I get most of my money from the shops. That’s where I get the money 

to pay Eskom, school fees for my children and such things. 

R: Okay, the wind is bad? 

P6: Yes, it’s bad. 
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R: It’s very bad. So, if you can just talk into that (gestures to recorder) move you a bit 

closer. 

P6: Okay. 

R: So, would you classify yourself as a commercial farmer or as an emerging farmer?  

P6: I’d like to say emerging commercial farmer. You know what, you can’t be emerging 

forever. It’s nice to be an emerging farmer because maybe you get some help from 

this site and that side to boost you but you can’t be emerging forever. And I cannot 

say, commercial farmer. I’m somewhere in-between.  

R: If you have to choose one? Emerging farmer? 

P6: Yes. 

R: Okay. Okay, so what do you think is the importance of training before starting to 

farm? Of receiving training before starting to farm and what training do you need to 

set a foundation? 

P6: Yes, you need to get some training before you can start farming. The training you 

must get it cos you can’t just start farming without knowledge of farming.  

R: What training do you think do you need before you start farming? 

P6: Me? 

R: No, an emerging farmer. 

P6: Emerging farmer. 

R: Or, you? 

P6: Yes, there are so many training. I went through so many. You know I’m a member 

of Grain SA?  

R: Yes. 

P6: Yes, so they keep on training us and training and training. Farming for profit all such 

things. 

R: Yes, that’s excellent. 

P6: Yes, they gave me that certificate of achievement. I managed to get seven-ton per 

hectare on dry land. 

R: Wow! That’s amazing! 

P6: Yes. 

R: In this area? 

P6: In this area. 

R: Joh! 

P6: 2015 or 16. 

R: Congratulations! Okay, so P6, what is the major challenges farmers face in South 

Africa? 
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P6: You know the major challenge here is drought. I came here 2011, and since then it 

was so bad till now. There’s only one year that we managed to successfully till there’s 

enough rain. It’s 2015/16. The drought is very very bad here.  

R: And some other challenges?  

P6: Some other challenges … 

R: Major challenges that our farmers face? 

P6: Farmers generally?  

R: Generally. 

P6: Or here? 

R: No, generally. And with you, no with you. 

P6: With me, the other challenge is theft.  

R: Theft. 

P6: Yes, people steal. Sometimes they came here, took everything, every tool, 

compressor, welding machine, almost everything. They even took my wheelbarrow. 

I had to start from scratch. And things are so expensive now. I had to start from 

scratch. Buying compressor, grinder, welding machine, everything. Theft is really 

rife.  

R: So, what would you say is the barriers to entry for farmers into markets?  

P6: You know what, most of our, especially black farmers just plant and after planting 

doesn’t know where to take your products, and then you start running around, and 

the product is already there. You start running around. You don’t look for where you 

are going to sell those things before you plant them. That’s the problem.  

R: So, that’s a major barrier of entry is information? 

P6: Yes, information. Like you plant potatoes. When potatoes are ready, you start 

running around with them here, and people do have their suppliers.  

R: Okay, so, what is the major costs that affect your farming? 

P6: The major? 

R: Costs. Costing. What’s the cost? What’s the highest costs that affect your farming? 

P6: The inputs. That’s the problem, and things are getting so expensive. When I was 

young, my father was so mad about diesel, the farm tank was about seven thousand, 

and he said: “No, this is too expensive.” But now, we are paying around thirty 

thousand for that farm tank.  

R: And other input costs that is very expensive? 

P6: Very expensive, seeds. Very expensive. All of them. Sunflower, maize, whatever. 

They are very expensive. Fertilisers. Very expensive.  

R: Water? 
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P6: Especially this one of yours.  

R: Not mine. Not anymore.  

P6: And the water is so expensive. Electricity is so expensive. Everything is getting 

expensive and expensive. Even with labourers here. They always listen to the radio, 

minimum wage this and that and that. They want more and more and more money.  

R: So, what do you think are the issues around surrounding cost. Why do you think it’s 

so expensive? 

P6: I don’t know because some of them are made here. I mean Omnia, I don’t know, I 

don’t know exactly where do they get their stock, do they import or what I don’t know. 

But it’s so expensive. If you go for cheaper one, it is not the same quality 

R: Greenland? 

P6: Greenland, you can see your crop are not as beautiful as Omnia. Omnia is number 

one but very expensive. If you go to the cheaper ones, you see your crop is 

struggling a little bit. 

R: Okay. So, what do you think is being done by institutions and businesses to control 

the costs of farming? 

P6: I don’t know that one.  

R: Okay. What factors do you think are responsible for price increases? Like the Rand 

Dollar or inflation?  

P6: Yes, the Rand Dollar such things are out of farmers control. You cannot … you don’t 

have a say there. Something that when you want to plant you go and buy seed and 

fertiliser and diesel, you are told you pay so much for a bag of seed, you pay so 

much for fertiliser and so much for diesel. When you come with your product, and 

you say “I’m selling this.” You are not the one who is saying “I’m selling; I want so 

much per term.” You are told again “We are going to give you so much per term.” 

So, you just take the price. 

R: So, how effective do you think are institutions at controlling their price? Like you said 

now, they are not effective because you have to pay what they tell you. 

P6: Yes, honestly, I don’t see anything done by any other institution. Their prices are just 

going down from 2015 their prices when we sell are down, down, down. But the 

inputs, when you buy, they’re going up. I don’t know why is it so. 

R: So, what is the importance of partnerships in farming with different institutions and 

businesses?  

P6: Importance of partnership. I’m not quite aware of how important that is cos I’ve never 

been part of that. 
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R: So, how important is something like Grain SA to you or something like others or the 

partnerships with the businesses and institutions? 

P6: Yes, no, with Grain SA it’s not really partnership with us. It’s just they come with 

some courses, workshops and such things. 

R: Okay, and businesses like and so on? How important are they for with partnerships 

with you? 

P6: Yes, I have never been in partnership with those people. 

R: Okay, how important is leadership and guidance for you from stakeholders for your 

business from stakeholders. Like for example, Grain SA or department of 

agriculture? How important is leadership and guidance from the stakeholders and 

institutions? 

P6: Yes, with the department, the department is trying to help. It’s trying. Even though 

you cannot control the droughts and such things, but they do help. They do help to 

a certain extent. Even though they cannot help everybody at the same time. They 

help this one. Now the problem is they help you this year maybe with inputs and this 

and that, but the drought is there. Next year you cannot go on on your own because 

of the drought.  

R: Okay, what is the key to a successful harvest and farming? 

P6: Key to a successful harvest. Yes, the most thing is knowledge. You must know what 

you are doing. Mustn’t just plant and you must know what you are doing. You must 

have that knowledge, and there must be rain. Rain must be their cos without rain 

nothing can happen. We’re irrigating our fields there, but without rain, it doesn’t help 

anything cos the dams are empty and hot, so without rain, nothing can happen.  

R: So, what is the importance to you and your community for sustainable learning from 

established commercial farmers and helping emerging farmers? 

P6: I don’t know whether this is politics or what? But, well, we do get some commercial 

farmers who are keen to help emerging farmers, but mostly I don’t know it seems 

like there is a wall between commercial and emerging farmers. They don’t really mix. 

The commercial farmers are this side. The emerging farmers are this side.  

R: So, what is your definition of an emerging farmer? 

P6: Emerging farmer is somebody like me. Somebody who’s starting farming. Who 

doesn’t have all the types of machinery and everything to make him a commercial 

farmer.  

R: So, what is your definition of a commercial farmer? 

P6: Commercial farmer. Commercial farmer is to start with somebody with that 

knowledge. Somebody with enough machinery. Somebody with enough livestock. 



233 
 

Somebody who at the end of the day can say “This year I’m starting to plant and I’m 

using the funds from my pocket.” That’s to me a commercial farmer. 

R: So, what is the different challenges faced by emerging farmers compared to 

commercial farmers?  

P6: Mostly, knowledge. Commercial farmers have been there for a little bit longer. They 

did see this, and that happened. They have experienced, and mostly they have 

enough machinery. They’ve got everything that they need to farm. Emerging farmer 

is somebody that struggle; most of them are very old people. They worked 

somewhere, and then they get old, they take their pension and come and start 

farming. And, you know, they are already old, and they just farm for pleasure, or it’s 

a hobby, something like that.  

R: So, do you think there are different challenges that commercial farmers face 

compared to emerging farmers?  

P6: Yes, you know, when it doesn’t rain, emerging farmers may have used around twenty 

thousand soil whereas the commercial farmer millions. It hits them the hardest. The 

commercial farmer than the emerging farmer.  

R: That’s an excellent answer. Thank you. So, how do you see land reform in South 

Africa? 

P6: Land reform in South Africa. The land you know what? In South Africa the problem 

is we politicise each and everything that we come across. Even water we put politics 

in our water. When we talk about water we politicise it and things like that. This here 

of land reform it should have been just something that was out of politics. Now it’s 

politicised, so much politicised, when you go to elections you talk about it for people 

to vote for us. You know? I, don’t know where it is going to end up this. 

R: How successfully do you think land reform has been? 

P6: Land reform. Yes, it has been successful to a certain extent. The other thing is they 

give farms to, and I don’t know what to say, friends or people without land and 

corruption is a problem with land reform 

R: Corruption. 

P6: Indicates yes. They get farms, and politicians get so many farms. They’re always 

complaining about white people having so many farms, but they do get so many 

farms. One politician there he’s got a farm here, farm there, a brother farm there, 

cousin farm. So, it’s a problem 

R: So, what role does agriculture institutions play with your farming operation?  

P6: To be honest with you, the department of agriculture did have here and there … I 

can’t say they helped a lot, but they did help. Because the only problem is the 
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drought. You get help this year, next year you come and knock at the door again, 

and they say “No, go away, we helped you.” But they don’t check how far did that 

help you to get out of poverty.  

R: So, do you receive the government funding? 

P6: Government funding in which way? 

R: Like they say, what do they call it? Um, funding for inputs  

P6: Yes, they said to me, I think it’s 2015, 2014, they recapped the farm. They are 

recapitalising. They kept on coming here, and we fill in the forms, this and that. Later 

on, they said, “No, we can’t help you.” Cos all the money are now going to drought 

relief. Up until the end of the day, they said to me “No, there’s no more recap.” 

R: What is the governments involvement in your business? 

P6: Well, say like, I think for three years they helped me with some inputs. Even though 

they didn’t give me good land, about two hundred hectares that is arable. They never 

gave me inputs for two hundred hectares. But to a certain extent, they do help. The 

other thing is drought as I say.  

R: Okay, so does the government provide you with training and assistance? 

P6: The the government. The training we do get it from Grain SA. From the government, 

sometimes we get some training. 

R: What training will that be?  

P6: Yes, I don’t remember what training. 

R: So, do you think the level of training to farmers affect the cost of farming? To put the 

question is if you’ve got good training you make better decisions so you don’t make 

more mistakes and you know mistakes can be expensive. If you have less training 

or bad training, you can make bad business decisions, and that can be very 

expensive. So, does the level of training to farmers by farmers affect the cost of 

farming? 

P6: Yes, it does. 

R: Okay, so, my second last question to you, P6, is: As an emerging farmer in South 

Africa, in a perfect world, what do you need to be successful? What should happen? 

What do you need? 

P6: No, the downfall of most farmers is loans and all those things. That’s why most of 

the emerging farmers are so afraid to get loans for this, loans for that cos things are 

not as they were some twenty years ago. Rainfall doesn’t come as we all know. 

September the first rain should have rained, so it doesn’t really happen anymore. 

So, we’re afraid of the debts. That’s why we are not going forward.  
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R: So, for the whole of South Africa, and all the farmers, is there a future for farmers in 

South Africa, and what do the farmers need in South Africa to be successful? 

P6: The future, of course, is a must, but their financial institutions say FNB, Standard 

Bank, and they must know that farmers are trying to do their level best. But if there’s 

no rain it mustn’t be put on the farmer that we didn’t pay, so we are going to sell your 

farm, we going to sell your tractors and this and that. They must come up with 

something that is going to be amicable between the farmer and those institutions. 

They mustn’t just say “Now, you didn’t pay for the last two years, now we selling your 

assets.” 

R: There must be some compromise? 

P6: Yes. Because I know of very hard-working farmers, who are in trouble. They don’t 

know whether they are going to be able to plant this year or that their tractors are 

going. Because they’re trying to speak with the banks and the banks doesn’t want 

to understand.  

R: Thank you, P6. That is all. 
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Interview 7: Emerging Farmer 

Transcription:    Participant 7 

Recorded time: 20:01:00 

Researcher: R 

Participant:  P7 

 

R: Today we are here with an emerging farmer in the Makwassie district.  

P7: Not Makwassie district, of Wesselsbron district, Makwassie. 

R: Of Wesselsbron district. So, tell me a bit about your background, school and work 

experience? 

P7: That’s how far did I go to school? 

R: Where did you go to school and where have you worked, and what is your 

background? Tell me a bit about yourself. 

P7: Okay, I went to school on the farm, at Ellenbooglaagte up to Standard few, I grew 

up in Mettaldam, on X’s farm. I worked there, the whole way I worked there until I 

had my own farm there next to him. I have never worked in another place. I have 

only worked on the farm. 

R: Now, this farmer gave you your farm? 

P7: Yes, the government gave the farm. 

R: The the government? 

P7: Yes, my very own farm. 

R: It is in your name?  

P7: Yes. 

R: Tell me why you wanted to become a farmer? And why do you love farming? 

P7: I worked on the farm for a very long time. Now I thought there was no other work I 

could do because I love the farm very much. The farm is really inside my heart. 

R: So why did you choose to go and farm? 

P7: I chose to farm because I thought that to the farm was the best thing. 

R: And tell me, what is your farming background? Your experience?  

P7: No, farming I know, because I had a mentor for four years. 

R: Who was the mentor? 

P7: The mentor was … 

R: Was he from the government? 

P7: Yes, he was from the government, the first mentor for me, who was before him, the 

second one was another man from Bothaville, Y.  

R: From what year was that? 
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P7: From 2011. That was for three years, one year it was Y, but now X’s father also 

helped me there. After that mentor left. 

R: So tell me how big is your farm and what kind of farming do you do? 

P7: The whole farm is 450 hectares. What I plough is 250 the other is for the cattle. 

R: Okay, and what do you plant? 

P7: Sunflower and maize. 

R: And do you have your own tractors? 

P7: Yes, I have my own tractors, I have two tractors a Landini and Massy, and the third 

one is an old Fiat. 

R: Okay, now tell me do you have any business background? 

P7: I actually farmed with cattle, but at the moment I no longer have cattle, because I 

sold all my cattle when I owed SARS money, then I sold the cattle so that I could 

pay SARS. 

R: Tell me, do you have any business, such as business background? 

P7: On the farm? 

R: Anywhere. Where did you learn to do business? 

P7: The business I often went to Nampo to learn. Nampo and Bothaville and Welkom, 

I now forget that place of Welkom, I went to the school there and learned everything 

about the farm.  

R: Now tell me what is your main source of income? Does it come from farming? Your 

income. The money you make is it from farming? Most of the money, you don’t do 

anything else? 

P7: The money I get at the end of the year. I get it from the late harvests. About R800 

000.  

R: Okay, and you don’t have any other business that you do. 

P7: No. 

R: Okay. So what is your current business model for your farming? So you have 

maize, and you plant sunflower, and you have cattle. And you buy and sell as it 

goes. When you harvest the maize, do you sign the contract before you plant it or 

do you sell it the day when you harvested it? 

P7: No, it was the first year this year that I made the contract, but that other year I just 

harvested and sold it. 

R: Then where do you sell your maize? 

P7: At Senwes Co-operation. 

R: At Senwes, okay. So tell me how important is it to get training before one starts 

farming and what training do you think one needs to be able to farm?  
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P7: What I think what one needs is that you must farm well and farm right, you just 

have to get the right implements, the right things so that you can work nicely with 

the soil, and then you can come through. Because with this tractor I have, it’s not 

a big tractor, it’s a small tractor, and I don’t plant the whole farm, I now just plant a 

bit on the farm. 

R: Oh, because the tractor is too small? 

P7: Because the tractor is too small. 

R: But do you think you need any other training such as business training or soil 

training or agronomy? 

P7: That’s right. 

R: Now tell me what are the biggest challenges that farmers in South Africa have? 

What are your biggest challenges as a farmer? 

P7: Say again so I can hear, understand well? 

R: Your challenges, what makes it difficult to farm? 

P7: The big challenge that I have it’s the people who steal. That’s the big challenge. 

R: Do they steal? 

P7: They steal. 

R: And the drought and so on? 

P7: It’s the drought, and it’s also big, big, big challenge. Because the draught hits us 

hard. I have one planter. I have one rapper, my stuff they are all just one. If I could 

have two-two, then I would at least see something that I am getting ahead. Or one 

tractor that can make furrows. And then these small tractors they can just plant. 

Another one he must make furrows. Rap and make everything, then the planters 

come after, that time of the planter. Like now it comes round about December 

month. That time is the planting time, and then we first have to start at the bottom. 

The work of the farm starts at the bottom, clean the farm, rap and mark and all of 

that and roll stuff, then we put in the maize. The time goes to the 15th of January, 

then we have to stop. 

R: Yes and be done. Now tell me what stands in the way of people to go and farm? 

What would prevent a person from going to the farm? 

P7: I think what can stop a person from farming. 

R: Yes, say I want to start farming, what would prevent me, and what would make it 

difficult for me to start farming if I’m not yet a farmer? 

P7: Then you must first learn before you begin. Because if you just go and farm, you 

will not make it. 
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R: So tell me what are the costs, the most expensive stuff that influences your 

farming? The main expenses. 

P7: The most expensive stuff? 

R: Yes, the most expensive stuff. What costs you money? 

P7: The most expensive stuff that I think is to plough, and the most expensive stuff is 

what I plant. 

R: Stuff like fertiliser, and diesel, seed  …. 

P7: Yes, like fertiliser, diesel, seed and pesticide. 

R: So tell me what are the problems around the costs? Why is stuff so expensive? 

P7: What I think the stuff, the diesel every time it goes up, when it goes down, just a 

little. It goes up two-three times, and there is no other way, we have to buy it to be 

able to work.  

R: Now tell me, what do you think is being done to control those costs from the 

businesses’ and the government’s side? 

P7: What I think the government is he can help the people. It would be better. 

R: But what do you think the government can help so that it is not so expensive? Do 

you think they are doing something or not doing anything? 

P7: Ai Khona! (No!) They do nothing 

R: So tell me which stuff is responsible that the prices rise so? Why do the prices rise? 

The costs why do they rise? 

P7: Why do the costs become so expensive? 

R: Yes, why? 

P7: I hear they talk about the oil, if that crude oil over there (sic), then everything goes 

up. I don’t know why that oil must cause us to suffer. 

R: Okay, how effective do you think the institutions such as Department of Agriculture 

and Grain SA and those type of guys are to keep the costs low. Do you think they 

are effective? 

P7: Yes. I think they can the Grain SA we worked with him first with the ploughing. He 

helped us a lot. 

R: How did they keep the costs low for you? 

P7: I can’t really say, but we worked with them for a long time. 

R: Oh okay, so tell me how important is it to have partnerships with the government, 

Grain SA and businesses to work together. How important is a partnership? 

P7: It’s much better. 

R: Why is it important? 
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P7: That they can work together that they can achieve. All the stuff will work well. 

Because in the Grain SA they come with their own plan. The the government they 

come with their own plan. Those two plans when they come together they will work. 

R: So what role do the government and businesses play such as seed and fertiliser 

and all those businesses and institutions with you to be successful? 

P7: Let me put it this way, the government works, but he has still like now, he has not 

yet helped us these couple of years. Because this year we work Senwes, so the 

government he promised next year he will help us, from now on we are working 

Senwes, and so Senwes makes all the stuff, all the cost of the farm and then 

afterwards at the end of the year Senwes he takes all his money. So then I remain 

with nothing, then I still owe Senwes.  

R: After you have harvested the maize and so on? 

P7: After I have harvested the maize after I have harvested the sunflower. That is the 

problem. 

R: How do you harvest the maize and the sunflower? Do you have your own 

harvester?  

P7: No, I contract the harvester from someone else. 

R: So tell me how important is leadership and guidance in your business from the 

government and those type of guys? How important is it for you? Leadership that 

they help and guide you, and so on? 

P7: It helps me to be much better. If they can help me the government. It will help it will 

be very important. 

R: So tell me, what is the success to a successful harvest? What must happen for you 

to make a harvest successful? Anything, if you want to harvest and make nice 

money? Say you must have a good year with the sunflower and the cattle and 

everything, what is important for it to be successful?  

P7: You must plough well, and you have to get good rain, and you have to cultivate the 

land well, and you have to get a good seed and put in good fertiliser, then you can 

bring in good harvests. 

R: How important is it to you to learn from existing farmers, the bigger commercial 

farmers, and how important is it that the commercial farmers help the emerging 

farmers like yourself? 

P7: I don’t really understand the question. 

R: Tell me, how important is it to you that the commercial farmers the existing farmers 

help the emerging farmers? 

P7: It will be very important if we can get help, help so that we can improve 
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R: How must those farmers help you? 

P7: With the implement, because to work the farm just with the implements, I know the 

farm’s work, to help to can get the stuff for the farm, even if it is one year. That’s 

right, in the next year you will progress on your own. 

R: Now tell me how important is it for you that the other farmers teach you how to 

farm? 

P7: It will also help. It will be very important. 

R: Very important because they help the emerging farmers? 

P7: Yes. Help us, as well. 

R: What is your definition of an emerging farmer? What would you say is an emerging 

farmer? 

P7: I will be very happy that I can also help others. 

R: Okay, but what is an emerging farmer? What makes you an emerging farmer? If 

you have to explain yourself, how would you explain yourself? 

P7: If you have to say, please explain. 

R: Say someone asks you, what is an emerging farmer, what would you explain? 

P7: An emerging farmer is someone who works well and takes care of his stuff well, 

and he works with his whole heart. 

R: An emerging farmer, is it someone who is now starting to farm, or has been busy 

for a long time? 

P7: Has been busy for a long time. 

R: So what are the different challenges that you farmers, the emerging farmers, have 

which the other big farmers  

R: What challenges do you have, that the commercial farmer does not have? 

P7: The commercial farmers they don’t’ (sic) have the good things to work the soil. That 

is the problem because the old farmers they don’t (sic) have their own nice big 

things so that they work the soil well. We small farmers, we don’t have such big 

things to work the soil well. That is our big problem. 

R: Now, what challenges do you think the big farmers have that the small farmers 

don’t have? 

P7: The big farmers, while they have been with farming for a long time, they know what 

they have to do with the soil. That is the problem of the small farmers. The small 

farmers don’t know yet, and they still have a lot to learn. 

R: Now tell me for land reform, you know what land reform is? 

P7: No. 
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R: The land distribution, where the government takes the land, and he gives it to the 

emerging farmers. How do you see it? Land reform? How do you see it? Because 

the government bought the farm for you and gave you the farm. How do you see 

land reform? 

P7: Okay, let me say this. The the government at least he does something. He walks 

the path to help the people. To get the people at the farm. But the government 

doesn’t help a lot, lot, a lot. Because he gives people the farm, now if you don’t 

have the things you cannot work the farm, you will not get ahead. 

R: Now tell me, is it important to do land reform? Would you say it is important for you 

to get the farm? 

P7: Yes. 

R: But then the government must help? 

P7: Then the government must help. 

R: Now, where do you think the government is going to get the money to help you? 

P7: The the government will get the money from the tax. 

R: Okay. So tell me what is the role of Grain SA and Department of Agriculture and 

so on in your farming, what do they do for you? 

P7: No, they help a lot. 

R: Now, what do they do? 

P7: They teach to work the soil the right way. They teach with the planters, and they 

teach with the rap. They teach to spray the pesticide. They teach to set the planter. 

All those things. Inject the cattle. They teach very well. 

R: So tell me, what funding, what money do you get from the government? 

P7: No, I don’t get money from the government. 

R: So they just bought you the farm? 

P7: They just bought me the farm. 

R: So is the government involved in your farming? Are they involved with you? 

P7: No, not yet. Because I put it in the thing with the government then the government 

he told me he would help me next year, not this year. 

R: So does the government give you any help and training?  

P7: Now? 

R: In general, did they do it, did they give you training? Are they still giving you 

training? Did they give and then stop?  

P7: No, they gave me and then they stopped. Now the problem was the drought. Come 

let me tell you three years in a row. Then it is a dry, dry, plough. When you have to 
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harvest, there is nothing. And that time when I had a mentor. Then he helped me 

for a few years then they stopped. 

R: And the government gave you the mentor? 

P7: Yes. 

R: Now tell me, do you think when a farmer gets training, he will make good decisions 

with money? And if he gets bad training, will he make bad decisions. That’s true. 

P7: That’s true. 

R: So tell me, you as an emerging farmer, a small farmer, in a perfect world, what do 

you need to be successful? If you could now get everything that you want, that you 

need to be successful? 

P7: What I need. I need tractors, planters, rappers, fertiliser, pesticide, and the cattle. 

Because the cattle they are also much, much better because that time of the 

drought they fall a bit. Because of that time of the drought, if you have the cattle, 

you don’t wait for the money for the year. In other words, the cattle will put a few 

pennies in the pocket.  

R: Some cash flow. So tell me, for you as a farmer to summarise, you need training, 

you need funding, and you need equipment. 

P7: It would help a lot. 

R: The last question I want to ask you is, is there a future for farmers in South Africa, 

and what do all the farmers need to be successful?  

P7: Do all the farmers need? 

R: To be successful. What will cause all the farmers in South Africa to be successful 

and is there a future for South Africa’s farmers? 

P7: It will make South Africa beautiful, the old South Africa was right. If all the farmers 

have the good things that help the work, it will help a lot. 

R: So what are the good things? 

P7: The good things are the tractors, good implements, all those things. 

R: Good rain. 

P7: And can get a good rain. 

R: So tell me, is there a future for farmers in South Africa, for all farmers? Is there a 

future for the farmers in South Africa? 

P7: Now, aikhona, I don’t see good, it will not be much, it does not go very well. 

R: Okay. We are finished. 
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Interview 8: Emerging Farmer 

Transcription:    Participant 8 

Recorded time: 15:50:00 

Researcher: R 

Participant:  P8 

 

R: I’m sitting here with Participant 8. He’s an emerging farmer. He is currently 40 years 

old from the Welkom Wesselsbron district. So, Participant 8, what is your 

background, your schooling and work experience? 

P8: I’ve done matric plus N6 certificate in business courses. 

R: Why did you want to become a farmer, and where did your love for farming come 

from? 

P8: I wanted to create a job for our country for our people. So, the farming, the passion 

for farming is in my blood. Also, it was my family background. The farming 

business.  

R: Okay. Why did you choose to go into farming finally? 

P8: I wanted to create jobs and then uplift my life and my family life. Yes, that’s why I 

chose to be a farmer. Because I like it, it’s in my blood.  

R: So, what is your farming background? 

P8: I have worked in my family business, farming after completing my business courses 

at Welkom College. So, I went straight to my family business and worked there for 

almost three years and after that the courses of Grain SA. All the courses of Grain 

SA and Senwes. Many courses I’ve done in agriculture. 

R: Will it be fine if you speak a bit louder for me? 

P8: Okay, it’s fine. 

R: And then what type of farming do you do? 

P8: I’m doing mix business farming. 

R: What does that entail? 

P8: Cattle, I’m a cattle farmer, I’m a grain farmer also. 

R: Okay, so, it’s summer crop mostly? Maize and what else? 

P8: Yes, summer crop but last season it was my first time of planting winter crop. 

R: Oh, winter crop? 

P8: Yes. 

R: And how big is your farm? 

P8: The arable is 294. The grazing land is about 35 hectares. 

R: So, what is your business background? 
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P8: It’s only farming. I’ve only farmed for the last years. It has been nine years since 

I’ve been farming. Yes.  

R: What is your main source of income? Do you have different businesses, or is it only 

farming? 

P8: No, it is only farming. I don’t do other businesses. 

R: What is your current business model for your farm? 

P8: I can say it’s grain farming. My grazing land is too small. 

R: Tell me, how important is it to start training before you farm, and what training do 

you think is needed to be a successful farmer? 

P8: I think the most important thing that you must go to training before you farm. It’s 

about running a farm. In terms of cash flows, how to manage your cash flow. So, 

how to manage your implements. And the most important thing is to know your 

planters. How to plant. 

R: What are the major challenges facing farmers in South Africa? 

P8: Now, it’s in access to finances, and the most recent one is rain. 

R: So, if you want to become a new farmer, what are the barriers of entry for farmers? 

What will make it difficult to start farming if you are a new farmer? 

P8: It’s access to finance.  

R: What are the major costs affecting your farm? 

P8: Major cost … usually, we experience the problem with maintaining of implements. 

Buying equipment. Yes. Because you have to buy the new equipment, so they 

don’t get broken every time.  

R: What are the issues around costs in farming? Why are the costs so high, do you 

think? 

P8: That one, I think, is the economy. You can’t do anything about it.  

R: What do you think are being done to control the costs of farming? From the 

government and businesses and so on? 

P8: I think the economy must be stabilised first so that the things can get better in terms 

of economy. Then after that I think the cost will be low. 

R: What do you think is wrong with the economy at the moment? 

P8: The problem is that corruption. I think corruption is costing us more. 

R: What do you think are the factors that are responsible for the prices to increase? 

What makes the prices increase? 

P8: In terms of input? 

R: Yes, in terms of input, figures like the Rand Dollar. Or overseas oil, or what do you 

think makes the prices increase? 
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P8: Yes, I think the economy is not well settled and in other countries where they have 

some problems affecting us here in South Africa.  

R: So, how effective is the government and farming institutions to help us to control 

the costs? 

P8: Oh no, I think our the government is not doing more with that. I think that one they 

lack in that capacity in that regard. 

R: What is the importance of partnerships in farming with different institutions and 

businesses? And what role must they play for you to be successful? 

P8: I think partnerships are a way to go because of this way if you are doing alone, you 

are going to get a problem along the way. No, partnerships they must be 

encouraged so people must go into partnerships, you see. 

R: And what role must these partners play in your farming business? 

P8: They must tell me about finances. And then I think most of us, and we experience 

the problem of, we don’t have the capital ,a good cash flow. That’s why along the 

way we experience those problems. Our cash flow is too low. 

R: How important is leadership and guidance for you from these partners? 

P8: I think if they can participate in this finance sector, it can go a long way. We can 

achieve a good result in farming.  

R: So, what is the importance for you and your community for learning from 

commercial farmers and how important is it for you that commercial farmers help 

emerging farmers? 

P8: That one is very, very important. I myself, I thought I know something when I was 

in my family business, but my knowledge was not so good. But the time I entered 

with the commercial with my mentor, can I say my neighbour there on the farm and 

he’s a commercial farmer. I’ve learned so much from him. So, I’m proud of that, of 

working with commercial farmers. That one is very important. I’ve learned so many 

things there. 

R: What do you think should commercial farmers do to help emerging farmers? 

P8: Commercial farmers are prepared to help. But if we don’t have finances, what can 

we do? Can’t do anything. They are prepared for those people. If you call him, Mr 

X come here and help me, he comes. But he cannot help you with his own finances. 

R: So, what is the key to a successful harvest in farming? 

P8: You must get the good rain, and your preparation for the field must be good. Your 

planters, it must be in a good state. 

R: What is your definition of an emerging farmer? 
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P8: I think the words emerging farmer is meaning someone who is getting there. To 

become a commercial farmer. Not yet a commercial farmer but he is getting there. 

R: Okay. So, what is your definition then of a commercial farmer? 

P8: The commercial farmer who is well established, but I can tell you now some of them 

are experiencing a problem. Not all of them are well now. This thing is affecting all 

of us, of rain. 

R: What are the different challenges faced by emerging farmers compared to 

commercial farmers? 

P8: I can say the only advantage of commercial farmers is that some of them, I can 

say, it’s a legacy to them. We emerging farmers, some of them are starting from 

down, you see? We started from zero. And then we don’t get support you see. 

Some of the commercial farmers have money from their grandfathers and their 

fathers. So, we, we start from zero, zero. 

R: Good point. That’s a very good point. So, do you think there are challenges that 

commercial farmers have that emerging farmers do not have? 

P8: I can say … there they are the same. 

R: So, how do you see land reform in South Africa? 

P8: This thing of land reform, I myself I don’t support this thing of taking land without 

compensation to the commercial farmers. That one is not okay. They must buy the 

land, compensate the commercial farmers, then they must redistribute the land to 

other black South Africans. Not take the land for free. One does not work. Some 

commercial they work for those farms to start them from the ground. Not all of them 

do; they got farm from their fathers. So, that one is not okay. 

R: So, what is the role of agricultural institutions in your business, like the Department 

of Agriculture and Grain SA, and so on? What role do they play? 

P8: Me, myself, I work so very long time with Grain South Africa. I learned a lot from 

these people. 

R: Did they give you training? 

P8: Yes, too much training. I can count them. They are countless. But in terms of our 

own Department, for myself, I can say that there is nothing that they offered me. 

R: What the government funding do you receive? 

P8: In 2015, some of our farms, including myself, we kept those farms because our 

farms are a lease one. We don’t have title deed, and you cannot go to the bank 

and then access finance, you see. It is very difficult, so, yes, they helped they kept 

us through Grain SA. So, we were in partnership with Grain SA in 2015. So, I still 

got some of the implements from that period.  
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R: So, most of the farms are leased by the government? 

P8: We lease them from the government. 

R: You don’t own them? Does the government own them? 

P8: Yes. 

R: But that’s not right? 

P8: That’s why you don’t have access to finance. 

R: But how should you farm if you can’t have access to farming? 

P8: You see we don’t have collateral, so, you have to beg. Now I’m working with Afgri. 

We entered into an agreement for finance. I’m struggling, because now rain you 

see? Not me only, may farmers. 

R: So, what is the governments involvement in your business? 

P8: Right now, they are far away. I’m alone. 

R: So, does the government provide you with any assistance or training? 

P8: No, I only receive training from Grain South Africa. I don’t know whether they have 

agreements with Grain South Africa, but no, myself, if there is a course, Grain 

South Africa call me, and then I attend that course. 

R: So, do you think the level of training affects the cost of farming? For example, if 

you’ve got good training, you make good decisions, then you don’t make bad 

mistakes which can be costly. 

P8: Yes. 

R: So, training is important for costs? 

P8: Very, very important.  

R: So, my second last question is, you as an emerging farmer, what do you need to 

be successful? 

P8: I need support, and that support is finance. Right now, we cannot postpone. We 

need support. Finance. When I say finance, I mean they must give us input cost so 

that, we cannot go to the bank and lend money from the bank. That is not the right 

time. We don’t receive rain. If I go to the bank and then take money there, how am 

I going to pay that loan if the rain is not good? So, we need support. That support, 

in fact, is, we need the grant. 

R: Grants? 

P8: To plant, yes. 

R: So, my last question, is there a future for farmers in South Africa, and what do you 

think all the farmers in South Africa need to be successful? 
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P8: Yes, the future is here. The future is there in farming. We must only work together. 

We can achieve a good result if we work together. In partnerships. Not in silos. In 

silos, we are not going to make it. 
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Interview 9: Emerging Farmer 

Transcription:    Participant 9 

Recorded time: 27:27:00 

Researcher: R 

Participant:  P9 

 

R: Today we are here with P9. He is an emerging farmer from the Wesselsbron district. 

P9, tell me a bit about yourself. What is your background? Where have you worked? 

Where did you attend school? Just tell me a bit about who you are. 

P9: I am P9. I am 59 years old. We got the farm here. The farm’s name is Dannasvlei. 

The size is 482 hectares. We farm with cattle. We have a few fields, but we don’t 

use the fields because it’s close to the location, the people there steal. So we cannot 

plough we just use the cattle. That’s all we do here on the farm. The thing that 

hinders us here is the people that steal cattle. The people walk through here, they 

walk through other people’s farms and inside our farm. That’s the trouble with the 

farm.  

And at the moment there’s a bit of a drought. There’s a bit of a drought at the 

moment. We’ll have to see what we can do. But the government gave us some 

feed, but we’re running out of it because we are using it because the grass is not 

enough. But the water on the farm, we have enough water. We pump water with 

the submersible pump. And electricity, we have that. We don’t have trouble with 

electricity. It’s just a bit expensive, that’s all. 

R: A bit expensive. Now tell me, where have you worked before in your life? 

P9: In my life. I worked at the mine. I worked there for 21 years. I drove the ambulance. 

I also steered the crane. That’s the work that I’ve done. And then after that I worked 

at the abattoir. I drove the lorry, the cattle truck. I transported livestock. 

R: Tell me, why did you want to become a farmer, and why do you love farming? 

P9: I love farming because when you farm you know that you can help the people in 

the country with food. 

R: Why did you want to become a farmer? 

P9: I became a farmer because I worked on a farm. I lived on a farm. I grew up there. 

My father always worked on a farm, so I saw that. And I did agriculture at school. 

R: Oh, you did agriculture at school? 

P9: Yes, I did agriculture at school. 

R: Oh, at which school? 
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P9: At that time, it was Bantu school, but I only did standard agriculture, never at a 

university. But we received the training there at Glen. 

R: At Glen? 

P9: Yes. 

R: Now tell me, why did you choose to go into farming? 

P9: Go into? 

R: Yes, why did you choose to farm? 

P9: I chose to go into farming because I saw that there was less work, but if I farm then 

I help myself, I help others, and I will hire other people so that they can put food on 

the table every day. 

R: Now how did you get the farm? 

P9: Get the farm. We were at the location. Each one had their own cattle. I had about 

14 cattle and the other few, and we were only a few guys, we bought and sold cattle 

here at the funeral and at the auction. After that we saw that we should go to the 

government, we should say we have cattle, but now in the location, we cannot grow 

bigger in the location. So we needed to pull together, pool our cattle, then we 

applied for the farm, then they said they could help us, then they helped us. 

R: What is your farming background? Where did you learn to farm? 

P9: I started learning here. The practical, I did that here. Because of the farm I just 

watched my father farming, what he did. I was still too young at that stage. 

R: What type of farming do you do here? 

P9: We only farm with cattle and plant grass, that’s all 

R: How many cattle do you have? 

P9: We have 84 cattle here. 

R: Which cattle, Bonsmara? 

P9: Yes, it’s Bonsmara. 

R: Do you have any background in business? 

P9: Yes, it’s just the farm chickens. That’s all that we have. 

R: And do you know anything about business, normal business? Did you learn how to 

do business anywhere? 

P9: Yes. 

R: Where did you learn? 

P9: At Glen school. 

R: At the Glen school? 

P9: Yes, they showed me how it works, how I should do the books. So the income and 

expenditure, that type of thing. 
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R: Now tell me, what is your main source of income? Is it farming or do you have 

another job or other things that you do? 

P9: No, it’s the farm. 

R: Only on the farm? 

P9: Only on the farm. 

R: Tell me, what is your current business model here on the farm? So you buy and 

sell cattle? 

P9: Yes, we buy we sell. We buy and sell the cattle, but most of our cattle are the cattle 

that we, once the calves are weaned, we sell the calves. 

R: Where at the auction? 

P9: At the auction or at the abattoir. 

R: Oh, at the abattoir. 

P9: Yes. 

R: Now tell me how important is it to receive training before you start farming? 

P9: It’s important to get training. 

R: Now, what type of training do you think one should get before you start farming? 

P9: You need to get training in order to farm. First, you need to know where you’re 

going to sell your stuff. You need to know the diseases of your cattle. You need to 

know how to do the books. You need to know that stuff. You also need to know the 

medicine, the weeds, and you need to know these types of things about farming. 

And the climate as well, you need to know about the climate; if the rain falls like 

this, I need to do this, if the rain falls like that, I need to do that. 

R: So that’s the training that you need before you can farm? 

P9: Yes. 

R: Now tell me, what are the biggest challenges that farmers in South Africa 

experience? 

P9: It’s to make food. To make food and the people, the country needs to get food so 

that no one goes hungry. 

R: What is the biggest challenge for you as a farmer? What challenges do you face? 

P9: The challenge that I have here? 

R: Yes, what challenges do you have? 

R: What challenges do farmers face? 

P9: The challenge of the farmers, on my side, it’s just the drought and the theft. That 

one is the big challenge. And the other challenge, to get a good market. That’s a 

big challenge. We sell, but we don’t have the right agent. 

R: Oh, okay, a good marketer? 
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P9: Yes, a good marketer. 

R: Now tell me, what gets in the way of people wanting to start to farm? 

P9: Gets in the way of people? 

R: What prevents people from starting to farm? What makes it difficult? 

P9: Difficult? 

R: Why is it difficult to start farming? 

P9: The fields, we don’t have large fields. We have a plan, but we don’t have the fields. 

R: You have a plan, but you don’t have the fields. 

P9: The fields. But some of the people that do get the fields are lazy. It’s not easy. It 

isn’t. 

R: Now explain? When the people get fields, what makes them lazy? 

P9: They sleep. 

R: Really? Do they not work the land? 

P9: Yes, they don’t work the land. 

R: Really? 

P9: Difficult. 

R: Really? 

P9: Difficult. Plus, here we are ready here. We are ready, but we see trouble. The 

location is close to us. So you would have seen that we put up a good fence here, 

but there’s no fence anymore. The people steal, day and night. It’s difficult. 

R: Now tell me what is the cost of farming? What are your expenses, the biggest 

expenses? 

P9: The cost of the farm. The medicine is expensive. To look after the cattle, you need 

to dig a bit deeper into your own pocket. And sometimes, at least the cattle don’t 

have a lot of disease. Very little, there isn’t a lot of disease here. 

R: What are the issues with the cost? Why is it so expensive? Why do you think it’s so 

expensive? 

P9: No, you see, it’s this the government of ours. 

R: The what? 

P9: Government. 

R: What does the government do? 

P9: They help us, but they can’t tell you. Look, you can this is what you need to do, they 

can tell you that we helped you to buy cattle, we helped you to buy a tractor, we 

helped you to buy seed, but they can’t tell you what all of that stuff cost. When you 

do your books, you’re not going to know how much you spent on that seed or 
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fertiliser that you got. I don’t know how much it was. You just know that you planted 

so much on a hectare. 

R: Now tell me, do you need to repay the government the money that they give you? 

P9: No. 

R: Do they give it for free? 

P9: Yes, for free. They give it for free. 

R: And then the money, when you harvest your maize you keep the money? 

P9: Yes. 

R: It’s your money, and you don’t have to pay anyone back?  

P9: No, you just pay SARS. You just have to pay SARS. 

R: Just SARS? 

P9: Yes, just have to pay SARS. 

R: What do you think is being done to control the costs of farming from the side of 

businesses and the government and institutions? What do you think they do to 

control the costs? 

P9: To control? 

R: Yes. 

P9: So to prevent it? 

R: Yes, a bit. 

P9: I need a good space for those things so that I can keep it in a good space. So that 

I don’t waste here, the hens come, and they waste. 

R: But do you think that when they sell these things to you, do they try to keep the cost 

low or what do you think they try to do to help you as a farmer with the cost? 

P9: They help me to... 

R: And the cost 

P9: Oh, the cost, yes. 

R: The expenses. 

P9: Oh, the expenses. 

R: Yes, what do you think they do to decrease the cost of the inputs? 

P9: Decrease? 

R: Yes. 

P9: It’s just that information, and they sent the whatshisname here. Who’s that man? 

The mentor. 

R: Oh, the mentor. 

P9: Yes, we had a mentor, white people. He really helped us a lot. 
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R: Now tell me, what do you think are the factors that cause prices to go up, that make 

it more expensive? Why are prices so high? 

P9: It’s the climate, the drought, the corruption. That causes it. 

R: Now tell me how effective do you think the people are at controlling the prices, the 

expenditures? Do you think they are doing a good job? 

P9: It can be better if we just have good work 

R: Good work such as? 

P9: Like here, our work is all right. The thing that hits us now is the climate. 

R: It’s just the climate. 

P9: Yes, just the climate. 

R: Tell me, how important is it for you and your farm to be in a partnership with 

businesses and institutions? How important is it to work with businesses and the 

mentor and institutions? 

P9: It’s important, because you learn something from them. They learn and you as well, 

you learn a lot from them. 

R: Now tell me, what do these businesses and institutions and the government need 

to do for you in order to be successful in the partnership? What do they need to do 

for you? 

P9: Government, do you know what, if I look, the stuff that we use here to farm, it would 

be better if we don’t, they shouldn’t import most of that stuff from foreign countries. 

We must use our own stuff so that we live. For example, sometimes we plant beans 

or whatnot, but we cannot process them here. They don’t have that plant. We 

attended the training, the people told us in order to make good money from the 

things that you produce, you need to process it, then you can make money. But 

now there’s no such plant here in the Free State or close to us. 

R: So you’re saying that they need to give you the equipment? 

P9: Yes. 

R: And then you will be successful. That is the role that they should play? 

P9: Yes. It helps nothing-all if you plant the maize and the price of maize is low. You 

don’t make the price, but it’s you that produce. 

R: What role do they play for you, these businesses all the Agri, Grain SA, etcetera? 

What must they do for you in order to be successful? 

P9: Senwes, it’s better if we send our stuff there. We must work together. We must just 

make a plan to input our stuff there so that we can share the stuff. We must not sell 

the stuff there. It’s better if I produce my stuff, I say, Senwes, here’s the stuff that I 

produced, how can we work together so that I can advance? 
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R: Tell me, how important is leadership and guidance for you from the businesses and 

the government and those people? Is it important? 

P9: Yes, it’s important. 

R: Why is it important? 

P9: It’s important because they help me and give me information. 

R: So you want information? 

P9: No, but the information, the whole issue is the market. I see everything, I do 

everything, but when you get to the market, you’re going to struggle. Just look at 

the low prices 

R: Why are you going to struggle at the market? 

P9: Look, we only have Senwes here. We don’t have an abattoir here. Our cattle, at the 

abattoir, we can feed them, then when they are fat, we can sell them to the abattoir, 

and we’ll get a bit more money. But when we go to the auction, you know, the 

auction price goes up and down, up and down. But at the abattoir they tell you that 

they can pay so much per kilo, you know how much you’re going to get when you 

go there. 

 

R: Tell me, what types of things make it possible to be a successful farmer? 

P9: Hard work, clear work, your books, to look after what you have, then you can. 

R: To what? Your? 

P9: Your books. 

R: Oh, your books. 

P9: Yes, your income and expenditure, those things need to be correct, then it will be 

a bit better. 

R: So that makes you a successful farmer and makes for a successful harvest? 

P9: Yes, you must know your stuff. You must know how much you spent and so forth 

and you must know how to farm. 

R: Tell me, what is the importance of you learning from commercial farmers and of 

commercial farmers teaching you, for you and your community? How important is 

it?  

P9: It is important because if I learn something from the commercial farmers, they teach 

me that thing that I don’t know. That big thing that he knows, so that I be helped by 

the commercial farmer 

R: The big farmers? 

P9: Yes. 
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R: Now, what must those big farmers teach you, those commercial farmers? How must 

they help the emerging farmers? What must they do? 

P9: They must help us with how to handle the thing when we get a little bit bigger. 

R: Now tell me, what is your definition of an emerging farmer? 

R: No, what is an emerging farmer? If you had to explain to me, what is an emerging 

farmer? 

P9: Emerging farmer, it’s the people who just started and don’t make a lot of money. 

R: And what is a commercial farmer? 

P9: Commercial, well, it’s the people who are ready to farm and who can make a lot of 

money, they actually understand what they’re doing, they know their stuff. 

R: So they make a lot of money, commercial farmers? 

P9: Yes. He spends, but he knows his stuff, he makes a lot of money. 

R: Now tell me what challenges do emerging farmers face that commercial farmers 

don’t face? What challenges? 

P9: The challenges that commercial...? 

R: Don’t have. What challenges do you face that commercial don’t face? 

P9: The thing here, I don’t really have security on my stuff. But the emerging farmer, 

sometimes the stuff that he planted is insured, he knows that the sun shone this 

way, a storm comes, he knows he has insurance, I paid for that stuff so it will be 

better for me. But I am still too small, and I can’t pay insurance on my land. That’s 

the thing that we lack 

R: So those are the challenges that you face, but they don’t? 

P9: Yes. 

R: Now tell me, do you think the commercial farmers face any challenges that you 

don’t face? 

P9: Yes, but they started at the bottom, and they worked hard, they have the right stuff. 

They have the right machines. Actually, their implements are right for the work. 

When we start out, we buy here and there. That’s all that we have here. 

R: Now tell me, explain to me how you see land reform? What do you think about it? 

How do you think it needs to happen in order to be successful? 

P9: Land reform isn’t difficult. Land reform, they need to give the land to the people that 

can work, and that’s right. The people that want to farm, they must first be 

interviewed. You can’t say that they must come, take the land, you can farm. 

R: Do you think that they’re giving the land to the wrong people? 
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P9: Yes, and they put a lot of people on one farm. So that other one, they just go to get 

a share, but they’re not used to working on a farm. That’s the trouble with the land 

reform system 

R: Do they just want a farm? 

P9: Yes. I have a farm, I have a farm, but I can’t work the farm. 

R: Now, what role does the Department of Agriculture play in your farm? What do they 

do for you? 

P9: At the moment, they’re not doing anything at the moment. They just come and look, 

walk around. 

R: What do they come and look at? 

P9: Just to see if everything is in order, their stuff, yes, it’s in order. 

R: And nothing after that? 

P9: Yes, after that, they do nothing. But what they have done, at least they helped us 

buy the cattle and that stuff, and we went for training at the Glen. At least they 

helped us. That’s a good thing that they did. 

R: What money do you get from the government, or what do you get from the 

government? 

P9: No, I don’t get money. I don’t get money from the government. 

R: What does the government give you? 

P9: They just helped us with implements and the cattle. But the government, they help 

us, but they don’t ask us what we want. 

R: They just give. 

P9: They just give. It’s difficult that way. 

R: Do they then give you the wrong stuff? 

P9: They give the wrong stuff. It’s difficult. 

R: How so? What stuff do they give you? 

P9: If you say, no, but I told you that I want this thing, then they tell you that the thing 

that they got you is this thing, not that thing. So the cattle, they bought us cattle, but 

those cattle are old. Do you see those? I know cattle. I know good cattle, but now 

they gave us cattle, the cattle are old. 

They first need to ask us. They first need to interview us. People, I see you have a 

farm here, you work with cattle, that’s good, but what type of cattle do you want? 

They tell us that we can go there, those cattle need to be checked, they’re still 

young, they don’t have any disease, the bull is still good, they’re fertile. Now if you 

say they gave you that thing, but that thing doesn’t work for you, they will tell you 

that they gave you that thing, but you’re so bad, you can’t keep the thing. 
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R: But it’s the wrong thing. 

P9: But it’s the wrong thing. So the stuff that we have, a lot of it is stuff that we don’t 

use. No, this one, we bought it ourselves, it’s good. It’s old, but it’s good. 

R: Did they give you that tractor? 

P9: Yes. 

R: And you use it? 

P9: No, I can’t use it. They gave us the tractor, but they didn’t give the papers. How can 

I use it on the road? 

R: They didn’t give you the papers? 

P9: No. 

R: They just gave the tractor? 

P9: Just gave the tractor. Now how are you going to work with stuff like that? How am 

I going to go to town with it? 

R: Tell me, how is the government involved in your farm? 

P9: They’re involved just to, farmers’ day, to go there. Like tomorrow, we’re going there, 

and we’re just going to hear maybe what they’re going to do with the climate or if 

they’re going to give us feed for the cattle or what-what. We don’t know, and we’ll 

just go to hear. They give us information. 

R: Does the government give you any assistance and training? 

P9: Yes, they do. 

R: What assistance and training do they give you? 

P9: They gave me training about the diseases of my cattle. They gave me training about 

bookkeeping. Gave me a training about the diseases of the cattle. Gave me a 

training about how to look after the fields so that I don’t overgraze the land. They 

gave me those things. 

R: Where did they teach you that? 

P9: There at the Glen. 

R: There at the Glen? 

P9: Yes. 

R: Now, when did they do that? 

P9: That year that I was there, and it was the first time. It was around, and it’s October, 

I was there during the month of September. But we only go for a week. 

R: Now, do you think to the government’s policies are effective at protecting prices and 

stuff and keeping it in check? 

P9: No. 

R: Not? 
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P9: No. 

R: What do you think they can do differently? 

P9: No, it’s not effective. 

R: What can they do differently? 

P9: No, they can come to us. They must ask us what’s the stuff that we struggle with 

so that we can show them the price and say, no, this thing we bought like this or 

sold like this, we lose. You spend a lot, but you only get a little bit. 

R: Tell me, what do you as an emerging farmer need to be successful? What needs 

to be in place? What needs to happen? What do you need? 

P9: Now, what I need, I need land. Land, because we are a group here. But when you 

are a group, no, you lose. Like now, I was here this morning, and the other people 

also want a surety. So if I can farm alone on my farm, I can be able to do something. 

I tell you,give me my own farm, I can be able to do something. That I’m sure of. 

R: If you have your own farm? 

P9: Yes. If we’re many farmers, no, we can’t work like that. 

R: So that’s what you need? 

P9: It’s difficult. Yes, that’s the thing that I need. 

R: Then my last question to you is, is there a future for farmers in South Africa? 

P9: There is, but it’s small. It’s too small. There is. The future is there, but it’s small. 

R: Why do you say so? 

P9: When I look at it, previously the government helped people with farming, because 

we are not helped by our own the government 

R: Previously? 

P9: Before apartheid. We, the people, we weren’t unemployed, everyone worked. They 

might only have gotten small change, but they could put food on the table every 

day. But now it’s only one man who gets a heap of money. 

R: Now tell me, what do all of the farmers in South Africa need in order to be 

successful? How must they...? 

P9: They must work together. They must work together, and then they will be all right. 

White and black, then they will be all right. We must be able to understand one 

another, and then we can work together, then we will be all right. 
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Interview 10: Emerging Farmer 

Transcription:    Participant 10 

Recorded time: 28:15:00 

Researcher: R 

Participant:  P10 

 

R: So, today we are here with Participant 10. P10 is 60 years old and he’s one of our 

established emerging farmers from the Theunissen district. 

P10: P10 assists R with the African name of the district. 

R: So, what is your background? Your school, work experience? Tell me a bit about 

yourself? 

P10: My background. I was born in 1959 in Maqwa district. Then at an early age, my father 

moved to Wesselsbron. Where he was a farm worker with my mother. Then at the 

age of 14, no, the age of 12, I start helping after school. My father was looking after 

cattle, feeding cattle, milking cattle, taking the milk to the tanks where it requires to 

the road, the heavy lorry will pick it up. Then the when I was about to make standard 

six, I came to Welkom to study standard six. Then progressed with my studies. 

Thereafter I was interested in the SAP I joined the force, SAP. By that time, that was 

not SAPS that was South African Police. Then I joined in 1993, and I joined the South 

African Police. I work for almost six years and nine months, twenty-two days. I 

decided I resigned. I started farming at the commonage with having fifty-four cattle. 

Then I … when the government opened this thing of land reform, I decided no, let 

me make an application for a farm. I got a farm in Theunissen, and it’s about two 

hundred and fourteen hectares. A hundred and ten grazings and a hundred and four 

hectares arable. We were about nine at the farm with my family my brothers and 

sisters. We are about nine beneficiaries, and the farm is too small for us. Then I 

heard about … it kept only eighteen cattle. Cattles. According to the LSU of that 

farm. Then what happened I applied for another additional farm which I could not 

get. I was interviewed in 2016. In 2014 I was appointed as a deputy chair at the land 

reform by minister to assist the other farmers because there were a lot of corruption 

in that department. Then establish a department of district land reform committee 

head by the farmers. The the government officials are just doing their paperwork, 

and they’re interviewing people. In 2018, I was interviewed, and I never got anything. 

I was never given the farm. It was given to somebody in December. Then we wrote 

a letter, and there were send a petition to the department of rural development in 

Bloemfontein. Whereby we couldn’t get anything because those people they were 
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very very very corrupt. And will choose a farmer that isn’t right for the farm. They will 

give it to somebody else who’s got money. Then they couldn’t allow us to continue. 

Then I was an appointment, appointed in 2014 whereby my contract was supposed 

to expire on the 31st of March 2020. But then when I was kicked out by the newly 

elected minister, and we are never being paid our stipend. There are very challenges 

in the district and as a whole … as the department … the whole department of land 

reform there’s a big problem. Issues of land reform. A lot of people being put on a 

small farm and must work together; it didn’t help. Until such time Mr makes a pass 

whereby farms where you were allocated one farm, and you’re supposed to work on 

it, but we still have the challenges as the upcoming farmers financially, and 

assistance from the government which is coming at a very slow pace. There are a 

lot of challenges. Rain is one of them. Finance. Funding or finance is one of the 

major issues. And when they make it that the government is trying to help us, they 

don’t ask you what are your needs. They just give you anything that they think that 

you were doing okay for you. Which it doesn’t take us anywhere. That’s a very very 

serious issue. I can say. Can I continue? 

R: So,tell me, why did you want to become a farmer? 

P10: I want to become a farmer because I was growing a farmer and I’ve got a passion 

and love of farming. Since at an early age. Then I, the second thing, I want to create 

jobs. Alleviate poverty. Plant more to supply South Africa and neighbouring countries 

even to export some of my product. But, because of the size of the land that I’ve got, 

it makes me feel a little bit disappointed.  

R: So, what type of farming do you do,  

P10: I’m doing mixed farming. I’m planting maize, sunflower, and I’ve got sheep, cattle. 

I’ve started now with a piggery, but the structure of the piggery is not in good 

condition.  

R: Okay, so what is your business background  

P10: My business background. Come again? Can you assist me there? 

R: So, have you been involved with other businesses outside of farming? 

P10: Yes, I’ve been involved in a funeral, undertaking industry since 1993 up until now. 

But my passion it’s in farming. 

R: So, what is your main source of income between farming and the funeral? 

P10: Is the funeral nowadays because now I’m planting on a small scale. The size of the 

farm does not produce so much.  

R: So, what is your business model for your farm? So, you plant, you buy and sell. 
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P10: I buy and sell at the silos with Safex price, but we have a problem whereby we got a 

grant by the Omnia group and by where it’s whereby we have bought we’ve got a 

knock. Because the person that the funder who gave us the money, he has to sell 

our grain at his own price. When the price is good for a farmer, he sells small tonnes. 

When he’s good … when it’s bad he buy sell it at the buy tons. And we’ve got a 

serious problem there.  

R: So, Mike, tell me, as an emerging farmer, what is the importance of training before 

starting to farm and what training do you think is needed for farmers and emerging 

farmers. 

P10: Actually, I have done all the trainings. With South African Grain farmers. Grain SA. 

And other institutes. With the livestock, I’ve done it with Sernick group. I’ve got all 

the skills. I’ve got all the skills but what is needed is the land and finance.  

R: So, tell me P10, what training do you think a new farmer will need to get to be 

successful? 

P10: Actually, I’ve done almost everything. I’m still doing another training with Standard 

Bank conjoined with the university of the Free State. But I’ve done marketing. I’ve 

done livestock. I’ve done maize, sunflower, tractor maintenance, windmill, tractor. 

Everything, I’ve done it. I’ve got the certificate for it.  

R: So, P10, what is the major challenges facing our farmers in South Africa? 

P10: It’s a climate. Finance. Shortage of land. But there is land, but it’s given to the wrong 

people.  

R: So, what stops a farmer from entering the market? What stands in his way? 

P10: Yes, as far as I’m concerned I don’t have any problem with entering the markets. 

R: You don’t think there’s any barriers of entry for farmers? 

P10: As long as you know your story, there will not be barriers. 

R: So, tell me, P10, what is the major costs that affect your farming? 

P10: The major cost that affects your farming? 

R: What’s all the costs. The major costs. The most expensive stuff in costing on your 

farm? 

P10: The most expensive is diesel, production inputs as a whole, and especially if you 

don’t have the right types of equipment to work the land. That’s the major problem.  

R: So, what do you think is the issues around the costing? Why do you think it’s so 

expensive? 

P10: Why I think it’s expensive is because of Rand versus the Dollar. And one other thing 

when you buy production inputs late, the diesel it’s high, it is up there with fertiliser 

price it’s high, then you’ll get a knock. You won’t make it. 
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R: So, what do you think are being done by the government, businesses and institutions 

to control the cost of farming? 

P10: Up to so far, I think they are still not at the right point to help the farmers because 

you cannot give me something that I don’t need. You cannot give me cattle when I 

know that I don’t have land. And you give me a production input knowing very well 

that I don’t have implements, mechanisation. That’s a problem.  

R: So, mechanisation is a major problem? 

P10: It’s a major problem.  

R: Okay. So, what is the importance of partnerships in farming with different institutions 

and businesses? 

P10: Yes, it’s very good, but somewhere somehow you’ll get some institute that institution 

that will not give you the given light, but they’ll give you always the red light. And 

you’ll be out of the business.  

R: Okay, explain that to me? What do you mean by red light and given light? 

P10: The red light is that if somebody wants to help you and on the other hand these he 

wants to get something out of you, he’s not helping. Or buying something that you 

don’t need. He’s not helping the farmers. 

R: So, that it’s important partnerships but they doing it wrong at the moment? 

P10: Yes. They’ve got that attitude, some of them they’ve got a bad attitude.  

R: So, what role must these partners play for you to be successful? 

P10: I think the partners, especially with the government, the government will give you a 

grant. Let me say they give you three million, but they will put somebody in the middle 

man. At the end of the day, you’ll get nothing, you don’t get what you supposed to 

get. Because he’ll be taking a ten percent off of that and you left with nothing. 

Sometimes he ran with the money without getting anything.  

R: So, tell me, P10, how important is leadership and guidance, for you, from the 

businesses and the government and institutions? 

P10: Yes, I think I think, honestly speaking, the institute that we have worked with very 

very closely very good, are Grain SA. Together with the government because those 

are the … that was the best agricultural partner I’ve ever had are Grain SA. They 

give you skills. Almost everything. They give you almost everything.  

R: So, what role did Grain SA play with you? What did they assist you with? And what 

did they do? 

P10: They assisted me with knowledge, experience, training, and everything that is 

required. Health and safety, I’m qualified for everything. I’ve got certificates 
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accredited certificates from them, but the problem is our the government. They are 

very slow. I don’t  know if they understand this agriculture. 

R: So, P10, what is the key to a successful harvest and farming? 

P10: The key to successful harvest and farming. Is to get enough land, good 

mechanisation to work the land and finance. Most required it’s a skill. You must hold 

the and equip yourself. You must equip yourself.  

R: So, P10, what is the importance for you and your community for learning from 

commercial farmers and for commercial farmers to help emerging farmers? 

P10: Yes, that will be a good idea because now the emerging farmer they are more 

experienced than me. There are white commercial farmers who are assisting me. 

Here and there but now as they are also farmers, they cannot just leave their farm 

to they help me with ideas but not with mechanisation. Because they are using new 

technology. It’s what is required. But if we still using the old, old technology, then it 

doesn’t help, assistance. But help us a lot. Me especially. Those commercial farmers 

they will help, they want somebody who can work hard. They will help you with 

technology. They’ll assist you with so many things, but it’s tough for them to leave 

their land and come and help you with your own mechanisation. But with the ideas 

they help. 

R: So, tell me P10 what is your definition of an emerging farmer? 

P10: Up until now, I think an emerging farmer is somebody who does not have a muscle 

to expand a lack of finance, to approach the big institution financially and otherwise.  

R: And what is your definition of a commercial farmer? 

P10: A commercial farmer is somebody who can produce more, and he’s always 

sustainable. For quite some years.  

R: So, tell me, P10, what is the different challenges faced by emerging farmers 

compared to commercial farmers? 

P10: Yes, except the climate, because the climate is a big challenge to everybody. Small 

commercial farmers but the main problem with the difference between commercial 

farmers and the emerging farmers is the financial status. Because now, as a 

commercial farmer, yes, being in a long farming career his track record is good to 

get anything whenever he wants or he applies for. But we, as the emerging farmers, 

some we don’t have the title deeds for the farm. And we don’t have collateral, some 

they don’t have a contract. Let me say I’ve got somebody whom I know that got a 

big machine from China. More than thirty-something million. He cannot get a contract 

from the government. Our own the government. Can’t get the work done, the 
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machine is lying there, and he’s not using them. He has to produce. He can’t 

because now the funders they wanted the title deed for the farm.  

R: So, P10, tell me, do you think there’s challenges that commercial farmers face that 

emerging farmers doesn’t have? 

P10: Yes, very little. Very little from the side of the commercial farmer but we emerging 

farmers it’s a big challenge for us. As emerging farmers. 

R: So, P10 can you explain to me how you see land reform in South Africa? What are 

the processes and how do you think it should happen? 

P10: I think the land reform process if the government does not make its mind because 

farming is not about a politician and I learned farming is not about politics. It’s about 

giving the land to the people who need it and produce and who can work on it 

properly and produce food. Not politics to give a farm to somebody who is not even 

a farmer. Who does not even know anything about farming? And he must get a land. 

Just like that. And leave the land lying like this, like that doesn’t help. That’s the major 

problem with the land reform.  

R: And, so what is the processes as you explained to me now for land reform. If I want 

to go and get a farm. What’s the steps? 

P10: Because now they are changing the system every now and then. The steps were 

when I was working there, and you’ll have to apply and appear on the system 

thereafter we’ll have to select the people as the beneficiary selecting a committee to 

come to the interviews. Then we were interviewing the people who need a farm. 

Then we give them the points. Thereafter, we’ll choose who is qualified for land 

which is the right candidate for the farm. That’s how it works, but nowadays it has 

been advertised on the newspaper, three local newspapers of which it doesn’t work. 

For us. Because now most of us cannot read and write, but I’ve got that experience 

of working the land. Then if you cannot read the newspaper, then you’ll be left alone.  

R: What is the role of agriculture institutions in your farming operation? 

P10: The agricultural institutions? 

R: Yes, like the department of agriculture and so on. 

P10: The department of agriculture also help, but it has a major role to play, but they are 

working at a very slow pace because now I think most of the guys who have done 

the agricultural who are their office now they’ve done vegetables. They are not so 

clear about the product of the producers. They are not very clear; hence, they have 

to be trained and given the necessary skills so that they can have a clear picture of 

what is happening in agriculture.  

R: What the government funding do you receive?  
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P10: I did receive a grant funding it was somewhere in 2009, but it was taken away and 

given to somebody else. As I’ve alluded that there’s a big challenge in the 

department because I think what is needed after the government has given 

somebody a grant they must make some follow-ups. Check whether the necessary 

things have been done. Not by province or local but nationally. They must make sure 

that they evaluate the person. Monitored the process up until to the end. That the 

farmer is producing or he doesn’t have anything. But just dishing out the money to 

somebody who does not know what to do about it and is controlled by the 

government official is very difficult. 

R: So, you think corruption is a very bad  

P10: Yes, it’s a very bad one. 

R: A very bad influence? 

P10: It’s a very bad influence. 

R: So, what is the governments involvement in your business? Are they involved in any 

way? 

P10: They keep on coming, promising, never come again.  

R: What promises do they make? 

P10: They’ll say no they’ll assist us, but they will never pitch again. You’ll see another one 

the following year again. Because there are policies every now and then is changing. 

And in farming, you don’t change, and you don’t chop and change especially in the 

Free State. Since the ANC has taken over, I’m sure in the Free State we’ve got more 

than nineteen MEC for agriculture. We’ve got more than fifty. They stay for two 

months three months they kick them out they bring another one. With no experience. 

And a politician cannot tell a politician anything. They say “Man, if you can do this, it 

will work for the whole country.” No.  

R: So, P10, does the government provide you with any training or assistance? 

P10: They do. They do, but after gaining that training, you’ll be sitting doing nothing at 

your farm. And you have to work the lands. To produce. Not just training, training, 

training.  

R: So, tell me P10, with the government policies do you think it’s um our the government 

policies effective to protect our prices? Our input prices? 

P10: Not at all, not at all. 

R: What do you think they can do differently? To protect our prices? 

P10: I think, I think, you know I’m afraid to say that, but I must say it because now there 

wrong people at the wrong positions. You cannot put somebody for a pastor from 
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your church then you put them in this programme of land reform. Because now you 

have to learn a lot about farming. You have to learn a lot and farming is not just fish 

and chips. It’s not.  

R: My second last question to you is: In a perfect world, you as an emerging farmer, 

who owns a farm, what do you need to be successful?  

P10: Apart from this climate change, if I can be well equipped and well assisted. It’s what 

we have been telling the government to do. If they want to assist the farmer, they 

must give him one kick they must go for good. They mustn’t repeat one person, one 

person, the favourite person all the time. While the other is stuck. That’s the main 

problem with the government.  

R: And so your assistance you need funding  

P10: Funding. 

R: Mechanisation.  

P10: Mechanisation. Actually mechanisation, funding is not a problem. But land. 

R: You need more land 

P10: More land with more lease contract. You cannot give the farmer a few-year lease 

contract. Or fifteen years.  

R: How long is your lease contract? 

P10: Luckily enough, I’ve got a title deed, but now the farm is too small. We are nine 

brothers and sisters on that farm. On two hundred and fourteen hectares. To be a 

successful farmer, you must have at least a thousand upwards hectares. So that you 

see that the climate is changing so that sometimes you can rest a few hundred while 

you are working a thousand. Then you must be able to make a crop rotation. You 

must be able to make a crop rotation. Then once you’ve got a title deed you can go 

to any institution they will give you funding. And the land, the title deed must be of 

reasonable years. Not that we’ll get help the bank will give me the money, loan the 

money with that few year lease contract.  

R: My last question is: Is there a future for farmers in South Africa? And what do all 

farmers in South Africa need to be successful? 

P10: Yes, we must change that drivers up there in the government up there. There will 

be. 

R: So there’s a future for … 

P10: If Kenya can do it, South Africa can also do it. But we must change the driver there.  

R: The people at the top 

P10: The people, somebody. You know sometimes I used to say I’m very glad and the 

minister the new minister they’ve appointed at least there’s been working with X. 
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think the new minister will bring some improvement. Because he has been working 

with X, who has been a minister of agriculture for some time. He knows what 

agriculture is. But you cannot take some ambassador from China and bring him here 

and say he must be the minister of land reform. They are messing up.  

R: Thank you very much. That was excellent. And very insightful.  

P10: Sorry about my English 
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R: So, today we are here with P11. He’s a farmer. An emerging farmer from 

Wesselsbron. So, P11, tell me a bit about yourself. What is your background, your 

school and work experience? And how did you start? 

P11: I started when I’m still young with my father in the North West, in Taung. The 

irrigation scheme in Taung, next to Hartswater. So, we started farming there and 

then I came to work in Welkom. I was farming with cattle in the location. So, I was 

there on the farm from 2007. But it’s difficult for me. It’s not just all good, it is very 

difficult for me. Because my farm is next to the informal settlement. The people they 

stole my livestock, I have had sheep, they stole all my sheep, and then I leave sheep. 

I start farming only with cattle. I was planting, and they stole my maize. So, I start 

farming only with cattle.  

R: Only with cattle? 

P11: Yes. 

R: So, how big is your farm? 

P11: Three fifty-six hectares.  

R: And everything is cattle. 

P11: Yes.  

R: Because of theft? 

P11: Because of theft. 

R: I understand. 

P11: Yes. 

R: So, tell me, why did you want to become a farmer? And, where did your love for 

farming come from? 

P11: It comes from a young age when I was still with my father farming in Taung. Yes, so, 

I started the love of farming there.  

R: Okay, so, why did you choose to go into farming? 

P11: To make food. Actually, I want to make food for people. So, people must eat. And 

also to make a profit. Yes. 

R: To make money. 
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P11: Yes. 

R: And what is your farming background? Where did you learn to farm? Did you learn 

to farm? Do you have any experience with farming before you started to farm? 

P11: In 1979, I went to agricultural college in Taung, but I did not finish. That’s where my 

love of farming started. 

R: And where did you work after that? Did you farm? Did you work on a farm or did you 

go to other businesses? 

P11: No, I go to another business, but I come back to farming.  

R: Okay. 

P11: Yes, in 2000, I started keeping sheep in the location. So my sheep, my cattle grow. 

They come to give numbers. So, I was looking for a farm, and I got the farm. 

R: So, what type of farming do you do? Only cattle farming? 

P11: I only do cattle. I can’t plant maize. Because if I plant maize, they will steal all the 

maize. I’ve tried planting maize, but they steal all the lot of maize. 

R: So, what is your business background? 

P11: I have a bit background of me, and I was working in a shop for 15 years. 

R: What shop was that? 

P11: A general dealer. 

R: Was it your shop? 

P11: Yes, I was hired, yes. I was the manager. 

R: Were you the manager? 

P11: Yes.  

R: Okay. So, what is your main source of income at the moment? Do you have other 

businesses, or is it just farming? 

P11: No, only farming. Yes. 

R: So what is your current farming model? Business model? 

P11: I don’t understand. 

R: How do you make your money off farming? 

P11: By selling cattle to the auction in Kroonstad. Yes, the calves. To get good prices 

R: So, tell me, as a farmer, how important is it to receive training? what is the 

importance of training before starting to farm? 

P11: Training is good before starting. Training helps a lot about the planting, they’ve got 

a lot of causes that you look at them the farming. 

R: Okay. 

P11: Yes. 

R: And what training do you think you need to start to farm? 
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P11: For to start farming? 

R: Yes, what training do you need? 

P11: I think you need training to manage a farm and to market your stock and to work the 

soil.  

R: So, tell me, what is the major challenges that you face, and that farmers face in 

South Africa? 

P11: Drought. Drought is the main factor. Because rain does not fall as before. It came 

late. Last year the good rain came only in March. It’s already late. By March you 

can’t do anything much. And then the other thing is this theft. 

R: So, what do you think is the barriers of entry for farming? What can stop someone 

from going into farming if you want to become a new farmer? 

P11: That it can stop it? 

R: Yes, what can stop you to farm 

P11: If you’re a farmer, you’re a farmer. You can’t stop. You can always make other things 

change. Change other things and those things. But if you are a new farmer and you 

see those things, it will discourage and stop farming.  

R: So, what is the major costs that affect your farming? What’s the most expensive 

stuff, and what’s the major costs? 

P11: Major costs? Diesel. Seeds are expensive. The fertiliser is expensive and chemicals. 

They are expensive. And diesel keep on going up. 

R: Okay. So, what are the issues with costs in farming? Why do you think are the prices 

going up? 

P11: There is this thing of free, what is that? The free market, Yes. Everybody wants to 

buy and sell. And the government doesn’t control the prices. So they do not protect 

our market 

R: Does the government control the prices? 

P11: No, it doesn’t control the prices. 

R: So, what do you think are being done to control the prices? The costs? 

P11: I think the government should control the price of maize just like before. There should 

be a meat market, the price of meat, sugar price and maize price. They could be 

made fixed. They made what we use every day. The price of bread, sugar, maize 

and meat.  

R: How should they do that? Explain to me how should they do that? 

P11: They should, and I think they should take responsibility by controlling the price of the 

commodities in a free market and on these things of the maize meal, meat and sugar 

and diesel. So, they should take control of that first. Control the industry, control the 
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price. Everybody must not come and sell in South Africa with low price, and then the 

product of South Africa are not going do well it will be sold. They are going cheap 

because there are people who grow stuff from outside, they are selling it in South 

Africa. 

R: So, what you are saying is that to control the costs and things, we must protect our 

local market? 

P11: Yes. And also, they should subsidise the farmers because everything is expensive. 

Most farmers cannot go on like that. They leave farming, and they leave planting 

because of the cost of the price. Input price, input cost is very expensive. 

R: So, what do you think are the factors that make the prices increase? 

P11: Sorry? 

R: Why do you think the prices increase? What’s the factors? 

P11: The factors that make the price increase? 

R: Yes. 

P11: Is the price of diesel. Yes, and the price of the input cost. The input costs are high. 

R: So, how effective do you think is institutions, like the government and different 

institutions in controlling the cost of farming? 

P11: How do I think …? 

R: How effective do you think are the government and institutions in controlling the cost 

of farming? 

P11: They don’t do enough. 

R: What do you think they should do more? 

P11: They should, and as I’ve said, they should subsidise the farmers with other things. If 

they subsidise the farmers and stop these other products from coming into South 

Africa from other countries, they are not good in South Africa. It is not good for me, 

yes. 

R: So, what is the importance of partnerships in farming with different institutions and 

businesses? 

P11: It is very important because they bring expertise on the farm. They help with their 

expertise and if there are other things that you don’t know. Yes. 

R: So, what role must these partners play for you to be successful? What must they 

do? 

P11: They must mentor. They should mentor us. For a quite long of a time. And then after 

that we can run it ourselves.  

R: So, how important is leadership and guidance for your business from institutions and 

the government and other stakeholders? 
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P11: They are very necessary because without them, what is there? 

R: Leadership? 

P11: Yes, without leadership and guidance, we can’t really improve know yourself better 

than you know.  

R: So, what would you say are the key factors for a successful harvest and for 

successful farming? 

P11: Key factors? 

R: For success 

P11: Yes, key factors for success is maybe a mentor, and then there should be something 

done about climate change. Yes. 

R: Okay. Climate change. So, what is the importance to you and your community for 

sustainable learning from commercial farmers? And letting commercial farmers help 

emerging farmers? Do you think it’s important? 

P11: Yes, commercial farmers are very important because they are there for us. So you 

can always ask what you don’t know for commercial farmers. What you don’t know.  

R: Have commercial farmers helped you? 

P11: Yes, they are very helpful. If you don’t know anything, you can go to a commercial 

farmer next to you. They guide you and make things right. 

R: And they help you? 

P11: They help us. 

R: And they always want to help? 

P11: They always want to help. 

R: So, what is your definition of an emerging farmer? What is an emerging farmer, if 

you have to explain it to me? 

P11: I think an emerging farmer is a farmer that just started to venture into agriculture. So, 

I think that’s an emerging farmer. 

R: And what is a commercial farmer? 

P11: Commercial farmer is the one was been before us and who, I think I would say, who 

make a lot of money. A very good planter. A lot of hectares and those things. 

R: So, tell me what is the different challenges faced by emerging farmers compared to 

commercial farmers? 

P11: No, there is no difference. They are all faced with the same challenges of climate 

change and these things. But the commercial farmers are more advanced. They can 

buy in bulk, and they can get a discount if they buy in bulk. The emerging farmers 

always buy small, so we can’t get discount and commercial farmers they are more 

informed than us. They always search for better prices. 
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R: So, do you think there’s challenges that commercial farmers face that emerging 

farmers doesn’t face? 

P11: No. They are there. Same things affect us all, and climate change affect us all. 

Commercial farmers as well.  

R: So, how do you see land reform in South Africa? 

P11: Land reform? 

R: What is your view on it? 

P11: I think land reform doesn’t do enough to help farmers. Yes, I think they are not doing 

enough. So, they always give you a farm, and after that, they don’t follow you. They 

leave you there. And if they give you a farm, they don’t go and check the value of 

the farm or what kind of farm is there. They just give you a farm and then they leave 

you. And then you must start to suffer alone there.  

R: Okay. And, how do you think land reform must happen so that it can be successful? 

P11: I think first they should hire people who know about farming. And the people who 

went out to the farms and assisted you. They are the people who know farming. Not 

the people who stay in offices. Yes. 

R: So, what is the role of agricultural institutions in your farming operation? 

P11: The role of the agricultural institutions have is to assist us with the extension that 

faces us and with guidance and everything. 

R: What assistance do you need? 

P11: I need the information. Information is the best thing. Having information about what 

is the climate going to be? When is rain is coming? What is the flood is coming? That 

is very important.  

R: So, tell me, in 2007 you received your farm after you made a land claim? 

P11: Yes. 

R: What the government funding do you receive? 

P11: No, I receive a RECAP in 2016. I received a tractor and equipment and seed and 

fertilizer 

R: What is the government’s involvement in your business? In your farming business? 

P11: Government involvement? 

R: Yes.  

P11: I think they are involved because I pay taxes. I pay taxes and I pay the employers 

with an agiveed price. An agiveed payment. 

R: Is the government involved in your farming? Do they help you? What do they do for 

you? 
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P11: They don’t help me now. They helped me move the tractor in 2016. And then they 

left 

R: Does the government provide you with assistance and training? 

P11: We don’t receive training from the government. We only receive training Grain SA 

from about what land for me.  

R: So, do you think our the government policies and are the government agriculture 

input price policies effective? Do you think the government policies for pricing, the 

price you receive for your commodities, do you think it’s effective? 

P11: I don’t think so, and I don’t think so. Because the government actually, they don’t 

know what is was happening on the land. In the garage. They don’t know what is 

happening there. 

R: My second last question to you is, as an emerging farmer, what do you need to be 

successful? What should happen for you to be successful? 

P11: I think with a little bit bigger lands and be guided, mentored. And then we can be 

successful.  

R: So, what guidance and mentorship do you need? 

P11: I think mentorship, I need someone who knows about farming. Maybe a commercial 

farmer and then he must mentor me until I’m able to run myself. Yes. 

R: Is there a future for farmers in South Africa? 

P11: I think the future of farmers in South Africa … I don’t think it’s there because of the, 

what land. They say they are going to take land and then they are going to suffer 

from food. And then the commercial farmers are starting to move out of South Africa, 

and then the land, food. We are going to have less food. Because they are the one 

who put this food there.  

R: What do all farmers in South Africa need to be successful? 

P11: The the government must invest in farmers. They must support the farmers. 

Subsidise the farmers and then leave this thing of taking the land from other farmers. 

We should all have a piece of land to farm on. Not to take from others and give to 

others. Because those commercial farmers who are leaving the land, they are the 

one who got the expertise. They have got knowledge of farming, and there is a lot 

of food. So, if they leave, they are going to head to starvation, South Africa.  

R: Excellent. 
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Interview 12: Emerging Farmer 

Transcription:   Participant 12 

Recorded time: 17:23:00 

Researcher: R 

Participant:  P12 

 

R: So, tell me a little bit about yourself. What is your background, where did you go to 

school, your work experience, where have you worked, that type of stuff? 

P12: What do you mean, sir, where did I go to school? 

R: Yes, tell me a bit about yourself. How long have you been farming? What have you 

done with your life? 

P12: Well, we worked with another gentleman. The gentleman left; he went to the sea. 

Then he asked us, [the] people who have been with [him] for a long, long, long 

time, then he says he can’t let us go to the location; there is a place here next to 

Wesselsbron, it’s this gentleman’s farm. Then he said if you want to go there you 

can go there, I’ll talk to the government, he [the government] should be able to buy 

you that farm. If you want that farm. Then we said we want that farm. We’re grown-

ups, where will we find work? We won’t be able to find work anymore. That’s why 

we are at that farm now, and it’s because of that that we were able to get that land.    

R: Okay, now tell me, how big is the farm?  

P12: The farm is… wait for I just… 1338, but that farm is not a place where you can 

plough: it’s just no poles. And where we plough, we don’t plough much. 180 

hectares.   

R: Okay, and then you just plough 180 hectares?  

P12: Yes. 

R: Okay, and how many people farm together on the farm? 

P12: Nine people. 

R: Nine people on the farm and you all farm on those 180 hectares? 

P12: Yes. 

R: And the other things of the land, how do you use them? 

P12: No, the cattle eat and those few sheep, those sheep are gone now, but we started 

with sheep again bit by bit. 

R: Okay. 

P12: Yes. 

R: Now tell me, why did you want to become a farmer? Why do you love farming? 
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P12: I must; since I grew up, I worked on the farm. I didn’t work at the mine, and I didn’t 

work on [a] contract. I first started, 16 years; I started with the milk. For the farm, 

for the gentleman. If I want, to this day, I’m still on the farm, I haven’t gone to the 

other side, this side; nothing.  

R: Okay, now tell me, is the farm in your name or is it… 

P12: It’s in our name now. 

R: Is it in trust? 

P12: Yes, it’s the trust. 

R: Okay, so it’s in the trust’s name? 

P12: Yes. 

R: Okay, and the government bought it for you, right? 

P12: The the government bought us the farm. 

R: Okay, now tell me, why did you want to farm? 

P12: I love farming because I know about farming. But the trouble is I don’t have as 

much money as white people. But I saw, if you farm, you can make money. 

R: Okay, now tell me, what farming do you do? 

P12: The farming we do, it’s just maize, sunflower. Because we plant yellow maize, on 

the other side; it’s just those two things.   

R: Do you have cattle? 

P12: Yes, we do. 

R: How many cattle do you have? 

P12: Not enough.  

R: Not enough? So, tell me, do you have any business background? 

P12: No, nothing. 

R: So, what is your main source of income? It is just a farm? Don’t you have another 

farm? 

P12: No, nothing. 

R: What is your current business model? You harvest the maize and then sell it? 

P12: Yes, at Senwes. 

R: And you take the cattle to auction? 

P12: Yes. 

R: Okay. So, tell me how important is it to get training before you start farming? 

P12: The training taught me because I stayed with that gentleman for forty years. Yes, 

then I worked with the tractors, and I planted and harvested, and took the maize to 

Senwes. Yes, the training comes from that gentleman. And how we should plant 

the maize and then knowing how I should plant the maize. 
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R: Now, how important is training? Is training important? 

P12: Yes, it is important. 

R: Now tell me what training does a farmer need to be a good farmer? 

P12: Now, sir, this year doesn’t look like that old year. And I see people working with 

today’s new stuff; we don’t know that stuff.  

R: Okay. 

P12: Yes. 

R: So, tell me, what is the biggest challenge a farmer has in South Africa? 

P12: The biggest challenge we see is the drought and the things people steal. They took 

all of our wire. There is no wire with us anymore.  

R: So, the biggest challenge is theft. 

P12: Yes. Now, cattle walkabout as they want to, they go this side, they go that side. If 

you put up wire there, it will be gone tomorrow.  

R: So, it is theft. 

P12: Yes. 

R: So, tell me, what makes it difficult to farm? What keeps you from farming? 

P12: What keeps me? 

R: Yes, what makes it difficult to farm? What stands in your way of being a good 

farmer? 

P12: Oh, no. [What] makes it difficult is the theft and the wire [for] the camp.  [These] 

bother me [a lot].  

R: Okay, so tell me, what are the biggest expenses for the farm? The biggest 

expenses. The costs. 

P12: Oh, sir, there are many. 

R: Now, what are they? What are the most expensive things about your farm? 

P12: The fertiliser is too expensive. Diesel is too expensive to buy. The poison needed 

to spray maize is too expensive. I can only say that all of the things I have to plant 

are expensive. 

R: So, tell me, what’s the problem? Why do you think it’s so expensive? 

P12: I don’t know, sir. 

R: Oh, so what do you think is being done to reduce those costs. Do you think the 

people in the government and businesses are doing something to help with the 

costs? 

P12: Yes. 

R: What are they doing? 
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P12: Two years, two years ago already, they helped us with diesel, helped me with 

seeds and poison too. They helped me. 

R: Okay. So, what do think makes things so expensive? 

P12: Sir, I wouldn’t know because I didn’t learn a lot about why things are so expensive. 

R: Oh. Tell me how important it is to work with the Department of Agriculture and Grain 

SA and so on. How important is that partnership? Is it important to work together? 

P12: Yes. 

R: Okay. Now what do you think the government and Grain SA and businesses need 

to do to make you successful? What should they do for you? 

P12: If they can help, sir, even just with storage. I don’t have storage for my things to go 

into. If they can help me again with diesel and seed.  

R: Okay. 

P12: But I have tractors. 

R: Okay. Do you need some training? 

P12: No, we get training here at the Nampo. 

R: Oh, okay. At Grain SA? 

P12: Yes. 

R: Okay. So, how important is it for you to have people lead you and [provide] 

leadership and so on? How important is it for people to help you? 

P12: If the things are sick, the trouble is just that you have to buy medicine. Medicine is 

very expensive. 

R: So, what would you say makes a successful farmer? What is needed for a good 

crop to be harvested and for cattle to be well? What has to happen for everything 

to be fine? 

P12: Everything’s fine, sir if it only rains properly. Then everything will be fine. 

R: So, tell me, how important is it for you and your community, and the people who 

farm with you, to learn from commercial farmers, the big farmers? And how 

important it is for those farmers to help you? As emerging farmers? 

P12: We need to be helped because we have started. And when we started, we had 

nothing. 

R: So, it is important for commercial farmers to help you? How should they help you? 

P12: They have to help with diesel. And the stuff we need when we plant. It will be better 

then. 

R: Okay. So, it’s important to you that big farmers should help you? 

P12: Yes. 
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R: Okay, so tell me, right, if you have to say, what is an emerging farmer? A small 

farmer? 

P12: A small farmer?  

R: Yes, if you have to explain to me what is a small farmer?  

P12: Shew, sir, I don’t know if I should give you the answers for a little small farmer, but 

this little small farmer, they are right because they struggle 

R: If you have to explain yourself as a farmer, how would you explain yourself as a 

farmer? 

P12: That word doesn’t actually come into my head, sir. 

R: Oh, okay. Now, what is a big farmer? 

P12: A big farmer is only if you take good care of your property and look after it. 

R: Oh, okay. So, tell me, what are the challenges you have as an emerging farmer 

that big farmers don’t have? 

P12: No, the challenges are many. 

R: Tell me a bit more. What are they? 

P12: The challenge is that it’s trouble if it doesn’t rain. The other stuff isn’t planted, that’s 

the challenge. I don’t know, and I didn’t plant the stuff because how should I work 

with that stuff? That’s all of the trouble. 

R: Okay. So, tell me, do you know about land reform? 

P12: What did you say? 

R: Land reform? 

P12: No, I don’t know it. 

R: It is when the government takes farms and gives it to emerging farmers. The land 

reform. 

P12: Does the government take it? 

R: Yes. What do you think of the land reform? Do you think it’s a good thing? 

P12: No, I haven’t worked with that stuff yet. I don’t know it at all. 

R: Oh, so you don’t it. So, tell me, what is the role of agricultural institutions like Grain 

SA and so on? Do they help you? Do they send people and so on to help you? 

What are they doing for you? 

P12: Senwes? 

R: Senwes or Grain SA, anyone 

P12: No, Senwes doesn’t send people to me. 

R: And other people? Do other people come to you? 

P12: Yes, it’s other people from the government, but they don’t come to help with work. 

If they maybe gave me fertiliser they want to see if I worked with it. That’s it. 
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R: Okay, do they just come and see if you used it? 

P12: Yes. They look at how I should use it, and my stuff didn’t burn. Then he said he 

knows how to put the stuff. 

R: To put the fertiliser, yes.  

P12: Yes.  

R: So, tell me, do you get money from the government?  

P12: Now, now, I get money from the pay because I’m now 74. 

R: And for the farm? Don’t you get money for the farm? 

P12: No, we get nothing. We only get if we can harvest. Then we get money. 

R: But doesn’t the government give you the recap, the funding or they subsidise? 

P12: No. 

R: So, what does the government do for you on the farm? Do they do anything for 

you? Are they involved in helping you farm? 

P12: The the government helped me when I cried, cried, cried. They gave us some 

cattle.  

R: Okay, the government has given you some cattle. 

P12: Yes. 

R: Okay, so tell me, does the government give you training? 

P12: No, the government doesn’t, but they talk to people at Nampo. They say that so 

many people have to go to Nampo for training. And at Bloemfontein. What is that 

place again? Glen. 

R: Glen, oh there at the Glen.  

P12: Yes.  

R: So, tell me, if you could live in a perfect world as an emerging farmer, what do you 

need to be successful? What has to change, what do you need? What can people 

do for you to be a better farmer? What do you need? 

P12: Sir, I need wire, but I know it doesn’t help. If from can close with wire for me, it’s 

only two days, and then it’s gone. Then the iron poles, all of those things, are gone.  

R: Do they steal it? 

P12: Then they steal it. 

R: And do you want some tractors? Do you want some money? What do you want? 

P12: No, we want. We want a tractor. We still have two tractors but to small 

R: Are they a bit small? 

P12: No, it’s the Dyiu, big. It’s a double-decker. But now they’re getting a bit old.  

R: Are they a bit old now? 

P12: Yes. 
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R: So, tell me, do you think there is a future for farmers in South Africa? 

P12: Sir? 

R: Do you think there’s a future for all of us, with all of the challenges? 

P12: Yes. 

R: There is a future. Okay. If you could have anything now, how should the 

government help you? What mistakes do the government make? 

P12: The government doesn’t have mistakes, but they have to help me. The one I talk 

to, he can help me with fertiliser, diesel and if the government helps me with seed 

too.  

R: Okay, so that’s what you need, right? 

P12: Yes. Thank you, sir. 
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Interview 13: Emerging Farmer 

Transcription:    Participant 13 

Recorded time: 18:45:00 

Researcher: R 

Participant:  P13 

 

R: So today we are with Participant 13. He’s 35 years old, and he’s an emerging farmer 

from Wesselsbron. So, P13, tell me a bit about yourself? What is your background? 

Where did you go to school? What’s your farming background? Tell me a bit about 

yourself.  

P13: I am a farmer here in Wesselsbron. I studied here. High school. I never made it to 

college or any varsity, and I trained with Senvest and Batho Pele. Done a computer 

course in farm business management with financial management. 

R: Okay, so why did you want to become a farmer? And what is why do you love 

farming? 

P13: I mean farming has got nice things attached to it. Things like knowing your soils. 

Knowing your products that you produce. And making money.  

R: So, why do you love farming? 

P13: To be able to survive and make money.  

R: So, that’s why you chose to go into farming?  

P13: Yes. 

R: Okay. And so what is your farming background? 

P13: Farming background. I started working on a farm, and then I slowly left what we were 

doing there 

R: At what age did you start working on a farm? 

P13: Since I was in high school, I was working on a farm on school holidays.  

R: Okay, so what type of farming do you do and how big is your farm? 

P13: As I said, we work on municipal land. It’s not big. It’s about a few hectares or so. But 

previously I was interested in maize farming. Corn cultivation and sunflower and all 

that but now with the kind of weather and everything, it’s not like it’s making money. 

So, I’m looking into new things like cannabis market that is growing. So, I’m 

interested in that.  

R: So, what do you farm with currently?  

P13: Right now we do have some cattle. Some sheep. And then we are starting that 

cannabis project soon. 

R: Okay, so what is your main source of income? 
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P13: I’m a salesperson. I make money by selling stuff.  

R: What do you sell? 

P13: It will be either some food like chicken pieces we buy from the abattoirs, and then 

you sell, and then we make money like that. 

R: Okay, so what is your business model for your farming?  

P13: It’s I can say 

R: How do you make money out of farming? 

P13: Out of farming. It’s like we have seen that to make enough money, we have to make 

other things right, but now we reared cattle and sheep, and then we sell. Sometimes 

we go buy at auctions, and then we come and sell.  

R: Okay, do you come and sell it to the local market? 

P13: Yes, to the local market. 

R: To local farmers. So tell me, P13 what is the importance of having training before 

you start to farm? And what training do you think do you need to farm successfully? 

P13: No, no, it is important to have training before because it helps you to eliminate some 

risks you know? You can’t just do things without training. 

R: So, what training do you need to be a successful farmer? 

P13: I think to learn more about the economy and learn more about new commodities that 

can work with the current weather.  

R: Okay, so what are the major challenges that’s being faced by farmers in South 

Africa? What’s the biggest challenges for farmers? 

P13: Right now, the political landscape, instability, I know the thing about expropriation 

has affected the industry so much. I learned about that, and I’ve seen that. 

R: Explain to me why? 

P13: Because like I said, we were in talks to buy a farm from someone we know and land 

reform does not have money because of other issues related to that expropriation. I 

think maybe their budget was has shrunk or something. They don’t have money now, 

so it is kind of like delaying our talks there. 

R: So, is there any other challenges that face farmers? Major challenges?  

P13: Yes, challenges weather patterns and finance. The way banks lend. It’s really hard 

emerging farmers. 

R: Why? 

P13: Because some of us don’t have the required collateral in terms of title deeds for 

loans and so 

R: Because the farm is not in your name? 

P13: Yes. 
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R: You only get a lease from the government? 

P13: Yes, that was the other thing.  

R: Do you have a lease at the moment? 

P13: Yes, I do have a lease with the municipality.  

R: For how many years? 

P13: It is a three-year lease.  

R: Three-year lease. 

P13: A three-year lease which I am in talks with them, I want them to extend it. So that 

we can be able to put more investment in it. 

R: So, tell me, what is the barriers of entry for farmers? What will stop farmers from 

starting to farm? What can make it difficult for you to start farming?  

P13: Access to land.  

R: Access to land. 

P13: Indicates yes. 

R: That’s the most important? 

P13: Most important. 

R: So, what is the major costs that affect your farm?  

P13: Major costs. Like where we are right now, we have a high cost of getting water. The 

municipality is not put water points in place. 

R: So, what is the most expensive thing for you on your farm? What makes a lot of 

money? 

P13: Feeds. 

R: Feed? 

P13: Indicates yes. 

R: So, that’s the major costs for you is feed? 

P13: Yes. 

R: Okay, so, what are the issues with costs in farming? So why do you think it’s so 

expensive? 

P13: I think its lack of competition may be in the supplies. Maybe because now Yes.  

R: So, what do you think are being done to control costs in farming? 

P13: If we can supplement the whole production chain, maybe. If, like I produce cattle 

maybe if I can have a place to plant feeds for my sheep and cattle, then it will be 

cheaper.  

R: Okay, so what do you think is the factors for price increase in costing? What do you 

think makes the stuff more expensive every year? What has an influence on the 

prices rising for costs? 
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P13: Recently we have seen that petrol prices going up and diesel prices, I think that is 

one of the reasons.  

R: So, how effective do you think our institutions like the government and businesses 

and agriculture institutions in controlling the costs of farming? 

P13: I think they’ve tried, but they’ve not tried that much. 

R: What did they do? 

P13: They tried, you know, in terms of that diesel prices that went down at least from there 

then we saw some prices, some relief from the prices.  

R: So, what do you think is the importance or do you think it is important for partnerships 

in farming with different institutions and businesses? 

P13: That would work. 

R: So, what role must these partners play?  

P13: In terms of research and development in other things. I think it will help a lot.  

R: What other things? Like training? 

P13: Training and in terms of production. You know maybe produce some new cultivars 

that doesn’t need a lot of water and all that. 

R: So, partnerships for you 

P13: Partnerships can work. 

R: Is very important as an emerging farmer? 

P13: Very important.  

R: Okay, so, tell me how important is leadership and guidance from businesses and 

stakeholders and the government and everything for you as an emerging farmer? 

P13: I can say it’s important because like now you can’t do it alone. One needs a mentor 

or someone who can show them. 

R: So, how would you need a mentor? What must a mentor do for you? 

P13: A mentor must guide you and must also guide you in terms of decision making.  

R: What would you like to learn from a mentor? 

P13: Some decision making. 

R: Decision making? 

P13: Yes. 

R: Okay, regarding what to plant 

P13: What to plant and how to use finance and all that. 

R: And how to work your soil and so on? Okay, no cool. So, as a farmer, what do you 

think is the key success factors for a successful harvest and being a successful 

farmer?  

P13: Successful harvest and successful  



288 
 

R: Say, farmer. What are the key factors? 

P13: Key factors I can say 

R: For you to be successful 

P13: It’s to do everything right. Just to be on point and everything 

R: What must we do right? 

P13: We must plan carefully. Plan carefully. Maybe go by your business plan and don’t 

do things that are off the plan.  

R: Okay, so what is the importance for you and your community for sustainable learning 

from commercial farmers and let commercial help emerging farmers? Do you think 

it’s important for big farmers to help emerging farmers? And would you like to learn 

from commercial farmers? 

P13: Yes, let us learn from commercial farmers because they’ve been there for years. 

You know someone who has experience can help you. 

R: What would you like to learn from commercial farmers? 

P13: I think more about leadership. Leadership styles and all that.  

R: So, what is your definition of an emerging farmer?  

P13: Emerging farmer I can it’s someone who is starting from scratch.  

R: And what’s your definition of a commercial farmer? 

P13: Commercial farmer is just someone who’s got access to markets. Who can be able 

to negotiate prices and everything? 

R: So, what is the different challenges that you as an emerging farmer face compared 

to commercial farmers? 

P13: Emerging farmers have problems in accessing land and accessing finance from 

banks and all that. Commercial farmers have access to banks. Has access to finance 

and they do have some plans. You know like if they maybe stop doing something 

that they are doing currently they can still definitely do something. Like maybe if it’s 

not raining, the commercial farmer can buy more cattle and feed them. Whereas if 

you were only planting, then you stop for the whole year.  

R: So, do you think there are challenges that commercial farmers face that the 

emerging farmers do not have? 

P13: Some of the challenges we do face together as if it’s not raining it’s for all of us.  

R: So, how do you see land reform in South Africa? Explain to me your view around 

land reform and how it should happen. 

P13: Land reform I think maybe if they can give people equal opportunities in terms of 

accessing land. Basically, they should first give first preference to those who have 

worked, who have lived on the farms.  
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R: Okay, and what’s your view around land reform? 

P13: Well, for now, it’s not happening the way we thought it would like the way they said 

they would give land to people. The way they allocate land is not  

R: How do they allocate? Why do you think there’s a problem?  

P13: No there’s problems because land reform has got offices in big cities. So most of the 

people from big cities do get land before those who are living in rural areas. In rural 

towns like us. 

R: And the people that have not lived on the farm but the people on the farm does not 

get land. So that’s what you said that’s how it is. Okay, what is the role of agriculture 

institutions like department of agriculture and local the government and Grain SA 

and so on with you on your farming operation? Do they play any role? 

P13: Yes, they do play a role but  

R: What role do they play? 

P13: They take us on training and on-farm days, and then they help us in terms of 

planning. 

R: And do you like training? Is it good training? Is it helpful? 

P13: Well, it is, but I do get a problem with them in some things they are not like 

visionaries. They don’t see in the future. They plan just for now. 

R: Just for now? 

P13: Yes. 

R: Okay, so tell me, what the government funding do you receive? 

P13: Right now, I haven’t received any the government funding.  

R: You only have got a lease? 

P13: Yes. Only the lease. 

R: So what is the governments involvement in your business? 

P13: Local municipality they are trying all they could.  

R: What did they try and do? 

P13: They are trying like right now like the new proposed production that we want of 

cannabis, and they are interested in that stuff. 

R: Does the government provide you with training and assistance? 

P13: No, not really. 

R: Do you think the government is the agriculture input price policies do you think the 

government policies are effective? 

P13: No  

R: Why not? 
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P13: You see the way the government is doing things I don’t see it matching the way the 

commercial industry is working.  

R: Okay, so you think there’s a difference? 

P13: There’s a difference. 

R: So how do you think must they must close that gap? 

P13: Comes to decision making. You know the policies that they wrote down are not 

implemented.  

R: So you say the government are not implementing the policies. Like what policies like 

land reform? 

P13: Land reform and that other one. The other one with the what is that? Agriparks that 

they talked about. 

R: Agriparks. 

P13: Yes, they are not effective. 

R: Okay  

P13: We should have one here, and it’s still that land, and there’s nothing happening. 

R: So, you as an emerging farmer, what do you need to be successful? What must 

happen? What do you need? 

P13: I can say I do need access to land one? and then I do need some training and 

funding. 

R: Training and funding. And do you think there’s a future for farmers in South Africa? 

P13: Yes, there is  

R: Why? 

P13: I see the way things are done. If white farmers, commercial farmers and the 

emerging farmers can work together, everything will be fine.  

R: How do you think must they work together? 

P13: Sometimes it’s not that we are not working together. Its sometimes we are not maybe 

put in a place whereby we can talk together. So If everything is planned for 

commercial farmers, it’s planned for commercial farmers. If everything is planned for 

emerging farmers, then we are taking a side as emerging farmers. 

R: Last question, what do farmers in South Africa need to be successful? All farmers 

P13: All farmers. They unsuccessful because no help is being given by the government. 

R: Excellent. That’s all. 

 

  



291 
 

Interview 14: Emerging Farmer 

Transcription:  Participant 14 

Recorded time: 23:32:00 

Researcher: R 

Participant:  P14 

 

R: So today we are with an “emerging farmer” from the Welkom Odendaalsrus district, 

so Afrikaans, not so? So, tell me a little bit of yourself, your background, your work 

experience, where have you already worked in your life? Where did you grow up, 

where did you go to school? Tell me a bit, who are you? 

P14: I grew up here with my grandma. At the district Hoopstad at the farm. Now, I worked 

at the garage in Welkom, so 17 years, afterwards I went at my brother, at his farm, 

afterwards then I got my farm too. 

R: Then you got your own farm? 

P14: Yes. 

R: What is the name of your farm? 

P14: Lesoba Trust. But the name of the farm, in fact, he is Palmietkuil. Portion 2. 

R: Oh, so tell me why did you want to become a farmer? Where did you start loving the 

farm? 

P14: Well, I liked farming, I grew up on the farm so, this is because of that that I like the 

farm, you see. I also thought the other day, I also like I must be a farmer.  

R: Okay, so this is why you love farming because you grew up on the farm? 

P14: Yes, I scuffled together with the choppers, all of that. 

R: Worked hard. 

P14: Yes. 

R: So, why did you choose to go to farming? 

P14: Choose? 

R: Yes, why did you decide you are now going to farm? 

P14: Because I saw as we grow up the farm, I grew up there, I see no but I like the farm. 

You see, I see perhaps another day I will help the people. Give the people the work.  

R: So what is your farming background? Where did you learn how to farm? 

P14: As I said I grew up at the farm 

R: So tell me which type of farming do you do the lot? 

P14: All the lot? 

R: Yes what kind of farming do you do? 

P14: I have the cattle and I plough. 
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R: Summer crops? 

P14: Yes. 

R: Mealies? 

B Mealies and sunflower. 

R: And sunflower? 

P14: Yes. 

R: So, what kind of business background do you have? 

P14: I do not have other business. 

R: And where did you learn to do business? Or do you have a business background? 

P14: No I only worked at the factory, as I said there at the Shell garage work for 17 years. 

R: So tell me what is your main source of income? Is it from farming? Your income that 

you make, is it from the farming? 

P14: Yes, it is bad but I have not yet made money. No. 

R: Do you have another business? 

P14: No I do not have other business. I only farm. 

R: You only farm. So tell me how important is it to get training before you start farming?  

P14: Training? Like what? 

R: Like training, how important is it to start training before you start to farm? 

P14: Yes I tried as I say under ‘Kraaines A’, because I went many times, before I farm, I 

learn with the farm. 

R: So it is important to learn, go for training before one farm. Now what kind of training, 

what training do you need? To start to farm. 

P14: Now? 

R: No, for anyone before he starts to farm, what kind of training do you need so that 

you can go farming? What training do you need to start to farm? 

P14: Like to plough, to plant, all of that. Like to dip the cattle, if he is sick. Like the 

sunflower, how do you plant maize. 

R: So tell me what are the biggest challenges that the farmers have in South Africa, 

now at this moment? 

P14: Now the rain, climate change, it is very difficult, like now we had not yet got the rain. 

I do not know if we will plant or what. 

R: And are there any other challenges for the farmers? 

P14: Yes, like implements, like I, I do not have the tractors, the implements, you can make 

nothing at the farm, without implements. 

R: Now must you outsource it? 

P14: Everything, my implements all of it. 



293 
 

R: Do you get it from other people who farm? 

P14: I hire other people.  

R: Oh you hire? 

P14: Yes. 

R: So tell me what makes it difficult for farmers in South Africa to start farming? What 

stands in the way of the farmers if you now want to go farming? Is there something 

that stands in your way? What prevents you from farming? 

P14: Yes, like you don’t have money. First you must have money to farm, but if you 

struggle like us, that is trouble. 

R: So tell me what are the most expensive things on your farm? Which things have 

many expenses? What is expensive on the farm? 

P14: to work the farm, implements like tractors, toxicants, anything if you go and plough, 

the most expensive things are diesel 

R: Tell me, do you think anything is done to control the costs to make it less expensive? 

P14: Sorry? 

R: Do you think anything is done that they make it less expensive, the costs? 

P14: Yes we think we must get something that will help you see? 

R: What will that be? What do you think? 

P14: The diesel must be at the bottom, be less. We can so get implements that will make 

things a bit easier.  

R: So what do you think makes that, is responsible that the things are getting so 

expensive? 

P14: You see things like the other worlds, we have trouble here, the things he goes up. 

R: Oh the rand-dollar?  

P14: Yes. 

R: Okay. So tell me how effective do you think is the government and the businesses 

to control the costs? Do you think they do a good job, with the costing? Do you think 

the government and the agricultural institutions do a good job to keep the costs low, 

or do you think they can do better or what do you think? 

P14: Like the government?  

R: The costing. Do you think they do a good job to keep the costing low or do you think 

the prices are too high and they do not do the good work? 

P14: No, not yet. They try but no the good is not yet right. 

R: Now what do you think they can do differently? 

P14: They must work nice, get the things lower. Anything. 
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R: How important is it for you that there is a partnership between businesses and 

institutions with the farmer? 

P14: From where, from the government? 

R: Yes, form the government and businesses and all of them to have a partnership with 

you? 

P14: No, this is a bit difficult. They talk like, perhaps we have meetings, they talk nicely 

they are going to help people, but oh, there is not so [inaudible – 00:08:37]. 

R: So it is important that they help you with a partnership, but you say it does not 

happen. 

P14: No, this is the trouble, we struggle. 

R: Now you tell me, if you must say, what must they do, those partners, so that you can 

be successful?  

P14: I thought they could help us. 

R: How must they help you? 

P14: Perhaps like they give diesel, fertiliser, all of it. You can try like a first-time 

implements, give me diesel, all of that, I can go forward. And if he perhaps gives me 

all those things, he must not put in the middle man, he must come in straight to me, 

perhaps I put him at the account, we sign together with people from the government, 

we do not want the middle management. Because the money if he comes, perhaps 

it’s R100 000, if he comes with so R2000 of middle management. 

R: How important is it for you that there are leadership and guidance, guidance, from 

the government and the institutions? Is it for you important that they help and guide 

you? 

P14: Yes, the best. 

R: Yes, so leadership is important for you? 

P14: Yes. 

R: What kind of leadership do you need, like a mentor or … 

P14: Yes, if I work, perhaps the government helped me, can get a mentor.  

R: Did you have the mentor? 

P14: No, I did not have a mentor, because I did not work with a mentor. But you must get 

a good mentor, because, look, there are many wrong things. He says he is a mentor, 

but he works his work, he does not come at your place. It is trouble, that thing. 

R: Is it? So did they give you a mentor? 

P14: No I see at other people. Like perhaps the time we work, the rain as he rains. He 

also looks at his work. 
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R: Oh, so he does not work only at your place, all his attention is not with you. This is 

what you want to say. 

P14: Yes. You see. 

R: So tell me what is important, what factors are important to be a successful farmer? 

What must all in all happen so that one can be a successful farmer? 

P14: If the government he can help you, yes. And he must help you well, help enough. As 

you perhaps want to work, he must give the implements, he must give enough 

money, give implement, plant all, you must be able to go forward. He must not throw 

in a little bit-little bit, he says he must help you, you can stand just there. 

R: Now what will make that your cattle are successful, and that you have a good harvest 

and that you can plough well? Which factors are important? 

P14: Factors as perhaps I can have my own implements. It can be a little bit better. 

Because the time if you go hire another man’s implements, it takes a long time, and 

he also works, he waits for me, if perhaps it rains, he rains not for me only, he rains 

for all of us. Have my own things, he must hurry. You can plant. Because you see 

the rain he comes late.  

R: And then you have too little time to plant? 

P14: Yes, too little time to plant. 

R: So how important is it to learn from the big commercial farmers? How important is it 

to learn from them and do you think they must, the commercial farmers must help 

the upcoming farmers? And teach them and guide and mentor? 

P14: Like us? 

R: Yes, the big farmers, the big farmers, do you think it is important that the upcoming 

farmers learn from the commercial farmers, that they help the emerging farmers? 

P14: In fact, if the big farmers can help us we can go forward. Work together. 

R: How must they help you? 

P14: They must teach us, like we do not know how to work nicely. Perhaps like my 

neighbour, if he comes to show me, it can be better. I must together with the big 

farmers.  

R: So the big farmers must show you how to cultivate the land, help somewhat with the 

cattle and so on? Is that what you mean? 

P14: Yes. 

R: Okay. Tell me if you now have to explain to me, what is an emerging farmer? What 

is the definition of an emerging farmer? 

P14: Explain other words? 
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R: You are indeed now an emerging farmer, how will you explain yourself, what are 

you? 

P14: I must work hard, learn to be a big farmer. 

R: What is an emerging farmer, if you must explain what is a small farmer? What is he? 

P14: A small farmer is a human being that starts, he must learn from the big farmers, 

tomorrow he must also be a big farmer. 

R: And what is a big farmer? 

P14: Big farmer is all farmers that belong time at the land, that work a long time. We must 

learn from the big farmers. 

R: So tell me what kind of challenges do the small farmers have that the big farmers do 

not have? What challenges do you have that the big farmers do not have? 

P14: I do not understand. 

R: What are your challenges that big farmers do not have? What makes you different? 

P14: We do not have such big things, we start, we actually have nothing. This is the 

problem of us. 

R: Do you think the big farmers have challenges that the small farmers do not have? 

P14: No, big farmers they have everything. 

R: So, you know land reform, how do you see it? What do you think of it? 

P14: Of land reform? 

R: Yes. 

P14: No, land reform is all right, but you know, each one has his own people, but they are 

not going to help us like they must give you good help. Like I say we came by 2009 

in at the farm, but you struggle up to now. You think of ten years are not suddenly. 

R: Now why do you think you struggle with the land reform? 

P14: Problem, somewhere they are helping now, they do not give us good help. 

R: Do you somewhat feel they forget you or what? 

P14: Perhaps, but sometimes you see another one they help him, others become, they 

help him many years one man, this is the problem, wait, what about other people? 

This is the trouble. You get other people they helped him many times. You, you are 

still waiting. 

R: Now tell me land reform, how must it happen to be successful? How must it be done? 

P14: They must help each people, they must not choose, for other people, they like for 

other people. Each person must help him. 

R: So you say they choose only the other people, they do not choose all. 

P14: Not all of them, sometimes other people they did not yet get help. 
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R: Okay, so tell me, how does the agricultural businesses and Department of 

Agriculture help you on your farm? Do they help you or do they not help you at all? 

What role do they play on your farm? 

P14: Aauw, Ntate, I do not know how I will say, because I have seen a long time, because 

they now started going from 2019, they start helping us now. I don’t know, we will 

be helped for good. We are just looking, but you see, so the nine years, the new the 

government will be better, we don’t know, we will see. 

R: With the new the government? 

P14: With 2019 with Ramaphosa. He like for any people must be helped. 

R: With Ramaphosa, okay. So tell me, do the businesses and the Department of 

Agriculture help you in any way on the farm at the moment? 

P14: I struggled a lot, I don’t know what I will now say. Perhaps like, are we going to dose 

the cattle, now they help us there. 

R: The the government, does they help you to dose your cattle? 

P14: Yes, perhaps they will help us, but not easily they come to us, we after all learned 

much, we make many things our own, ourselves. 

R: Do you get any funding from the government? 

P14: Funding? 

R: Yes, funding. 

P14: No, but now they try, they will help me. But perhaps like I must say to you I am going 

to help you so, if they are going to help you perhaps they are going to help you, so 

it is now half and you do not know what trouble is. 

R: How would they have helped you? 

P14: Now they said they are going to refund me for to plant maize. They planted like 120, 

but if those things come they now start 60.I do not know. 

R: Hectares? 

P14: Yes, where do I go with those 60 hectares? I go nowhere. 

R: So what is the government’s involvement with your business and your farm? 

P14: The the government? 

R: Yes, are they involved with you? On your farm, do they do anything for you? Do they 

help you? The the government. 

P14: No they now promised. They want to help us. 

R: But they did not yet deliver? 

P14: No. 

R: Did the government give you training? 

P14: Yes, like Grain SA, we got much training. 
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R: What training did you get? 

P14: To plough, to rip, all of that. Plant, the cattle. To dose, all of that, many things. 

R: Do you think the government’s policies to protect the prices, are effective? Do you 

think they do a good job to protect the maize price and the input prices and so on? 

Do you think they are doing a good job with that? 

P14: How then, like the price of maize? 

R: Yes. 

P14: Yes, they try but the price is a bit of trouble, because you finished planting, the price 

is lower. You used much money there so. They do not stand one position, that is the 

trouble of the government. The price of the sunflower they will be much, if you 

finished planting there, the price he gets below.  

R: You as an upcoming farmer, as an emerging farmer, what do you need to be 

successful? 

P14: If I can get implements, big thing, can get all of the implements, tractors, implements, 

I can be happy. 

R: How does your funding work at the moment? How do you fund, where do you get 

the money? 

P14: I have a tower (silo) there at the farm, it is he that throw something in and now the 

school child he must pay.   

R: Oh the diesel? 

P14: The school. The children, the school because we do not work, there is no other 

money that comes in. Sometimes we take the little calf, before his time we sell him, 

we do not wait the time he must grow nicely. 

R: So tell me do you think there is a future for farmers in South Africa? 

P14: Yes, we can, the government works well together with us, we can have a future, we 

can only work hard, people must help for us – not little bit help, as I said to you, when 

we speak with 120, you give me 60. He does not work, that thing. We must begin all 

of us run our farm well, can see where we go.  

R: Now tell me what does all the farmers need to be successful? 

P14: All the farmers? 

R: Yes, what does all the farmers need to be successful? 

P14: We can all just work hard. 

R: Only work hard? 

P14: The farm he looks for we must just all work hard. 

R: Then you can be successful.  

P14: Yes. 
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R: Okay, thank you, this is it. 

 

  



300 
 

Interview 15: Emerging Farmer 

Transcription:    Participant 15 

Recorded time: 19:11:00 

Researcher: R 

Participant:  P15 

 

R: Today we are here together with a farmer of the Wesselsbron district. What are 

your background, school and work experience? 

P15: I completed school, went to study BSc Agric, soil science and irrigation and then 

worked eight years for Omnia fertiliser as a botanist. 

R: Excellent, tell me why you wanted to become a farmer and where did your love for 

the farm originated? 

P15: I grew up on a farm. 

R: Grew up on the farm and that is why you chose to enter into farming? 

P15: Yes. 

R: Tell me what your farming background is. 

P15: Background? It is just all that I know about it? 

R: Yes, where did you learn it? 

P15: I learned on the farm, learned from my dad there at Excelsior. There I grew up. 

Cattle and also just farmed something of everything. And then gathered the other 

background at Omnia. So there of course you saw all the work and things. 

R: So tell me what type of farming do you do at the moment? 

P15: Only grain farming. 

R: And summer crops? 

P15: Only summer crops. 

R: And sunflower also? 

P15: Now and then, mostly only maize. 

R: And how big is your farming? 

P15: About 700 hectares. 

R: What is your business background? 

P15: Oh no, I do not have much business background. 

R: And your main source of income? Is it the farming or do you also have additional 

businesses? 

P15: No, I don’t have additional businesses, it is just only the farming. 

R: And your current business model for your farming? With your maize and so on, do 

you hedge them and then …? 
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P15: Yes, we just hedge them. Father-in-law has just their own accountant who helps 

us and tell us what to do. 

R: Okay, to sell the maize? 

P15: Yes, to sell the maize. 

R: So tell me how important is it to have training before you start farming and what 

training is necessary for someone to farm successful? 

P15: You must know what you want to do. I would say if you want to plant maize then 

you must be able to market well and then the other challenges are just to know 

what to do with the fields. How to prepare your fields, when to plant, how to make, 

all those little things, which cultivars to plant. So it is not just simple. 

R: This is the training you need? 

P15: Yes, this is what you have. And experience, it is not only training. 

R: What are the main challenges that farmers experience currently in South Africa? 

P15: Main challenges they are just only climate conditions and price. 

R: Will you somewhat further explain about price? 

P15: Like the maize, one year you harvest eight tonnes then it is R1600. Then it is a 

tough year and you have four tonnes or two tonnes then he is R5000 or R3000 a 

hectare or a tonne. So it makes it challenging. So it is not that you can make money 

or do something. The one year you just break even and the following year if it is 

good it is almost weaker rand. 

R: So tell me what are the barriers of entry for farmers? What makes it difficult for 

farmers to enter the market? 

P15: It is all that is so expensive. Land is expensive, equipment is expensive. It makes 

it difficult for a young farmer to also start, you cannot hold a candle to those prices. 

R: So what are the main costs and expenses for farming? 

P15: Main costs are just your fertiliser is expensive, your input, this is probably the most 

expensive one, the seed is expensive and the other one is machinery. 

R: So what do you think is done to control the costs from the side of the businesses 

and organisations to keep the costs lower or to apply any control in the costs? 

P15: From who now? 

R: From places like the government, businesses themselves, and so on. What do you 

think do they to keep the costs low? Do you think they do anything? 

P15: No, some days it does not feel if they do something. Will you see in planting time 

then diesel will get more expensive. And then after planting time then it is cheaper, 

then it is so-called now because of people going to the beach. 
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R: Okay, no that is true. So what do you think are the factors, internal and external 

factors, that basically make the costs to get higher with farmers? Which factors do 

you think make costs higher? 

P15: Higher costs are, what has much of an influence is the diesel price if diesel just 

goes up or down a little with the rand/dollar, all those little things have an influence 

because then, all of a sudden, you budgeted for diesel, it is higher, say now R16. 

Or R13, then he jumps to R15. Then if you use 60 litres per hectare, it is a big 

amount of money. And your input you planned the previous year on that, then he 

gets higher and higher. So it is difficult to determine. 

R: So how effective do you think are the government and organisations and 

businesses to control costs? Do you think they are effective or not at all? 

P15: No, I do not think they are effective. 

R: If you must tell the businesses and organisations, what would be your 

recommendation on how they must control the costs? 

P15: They must also be more involved in agriculture; they must have more role players 

that can help. So, if you now take, like an upcoming farmer, you must go and buy 

seed at R3000. Next year then he is R3300. So there is not a fixed price that can 

make it easy for you. It is easy if you know, if the organisations can go and say the 

maize price will stay on R2500 for the year. Then a guy can of course do business. 

But if you now plan as R2500 and you begin to harvest then he is R1700. It makes 

a big difference.  

R: So what do you think is the importance of partnerships between the organisations 

and businesses with your farming? 

P15: Yes I think it will help. 

R: And which role would you like these organisations and businesses to play in your 

farming? 

P15: Yes, they must also help. Like Safex. What does Safex mean for a guy? Why does 

one go and give a miller R300? Or R350? They must inform us somewhat more on 

that. If you take if you harvest 8/9 tonnes at R300, where are you, already R1700 

that I give only for that guy, understand, for whatever reason? So they must get 

more involved with such things, because why does it go thereto? Because that guy 

has done nothing yet, then he already makes a profit. And if I go and buy my seed 

I must pay to get him here. If I go to buy fertiliser I must pay to get him here. Why 

must I sell maize, but I must also pay for the transport costs? Why must I also 

contribute to that? But if I sell maize I must so-called pay R300 for a miller or 

whosoever. It is all such things that do not level the playing field. 
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R: Whew. How important are leadership and guidance for you from the organisations 

and businesses? 

P15: Yes, it will help. To have a guideline. To be able to say to you in an area, do this 

and do that. We have an assumption that sees it is the better model. Or you must 

rather do this. So there are organisations that help now and again like a fertiliser 

company or probably almost Monsanto, but he is only to fill his own pocket. 

R: What will you say are the main factors to a successful harvest and for successful 

farming? 

P15: I would say we do not farm with a harvest we just farm with water. So we have first 

to manage our water correct and from there if you can only get your moisture, can 

get your rain. This will determine if you are a good or weak farmer. 

R: So how important is it for you and the community that upcoming farmers learn from 

commercial farmers? 

P15: Yes, you are not just going to step in and farm. If you come to Wesselsbron there 

are challenges. The fields blow away; it is a sandy region. It is not just of simple 

method or just about planting. You must do your things the right way, you must rip 

correctly. So if a guy comes there, an upcoming farmer must almost be basically 

trained on a farm. They must go and identify a man from big farming that also 

already comes for two, three generations with those families, and then take that 

man and go farming because he knows, he grew up there, his father worked there. 

Then they can take such a man and go and train him. But you will not get a man 

from Johannesburg and say here is a piece of land for you. He will not make the 

grade.  

R: So what is your definition of an upcoming farmer? 

P15: An upcoming farmer is someone who wants to farm. I will also qualify it as a young 

farmer too. I who, let’s just say farm together with my father-in-law, I am also an 

upcoming farmer. A man who does not at all has land, that also wants to farm, even 

if he farms on 5 hectares and he wants to go to 20 hectares. He is also an upcoming 

farmer. He also wants to achieve something. I would say the young farmer is also 

upcoming farmers, he must also in the open against all the role players – all goes 

about the economy of scale, the guy that has already been farming for fifty years 

or two generations or three generations, something of him has already been paid. 

His land or so on, but if you want to go farming now, you must buy the land, you 

must go and buy the things, you cannot keep up, if you try here, it is too expensive, 

no other organisation is willing to help you. Because everyone, the question is the 

credit act or your ability to pay back, but how do I have one? Same with any other 
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guy that wants to start, where does he go to and how is he going to start? And who 

is going to give him that chance? 

R: So you classify yourself as an upcoming farmer? 

P15: Yes, it is also want to farm and go on. 

R: And what is your definition of a commercial farmer? 

P15: Commercial farmer is someone who farms on a large scale, that farms commercial, 

he is settled in everything. 

R: What challenge do upcoming farmers have that commercial farmers do not have? 

P15: The upcoming farmer I feel must go and compete with big guys. If you take only in 

this district, if you have less than 700 hectares, or let us say you want to start on 

200 hectares to farm. He is not going to be able to compete with a guy that have 

1000 hectares, because if I want to buy a rip tractor to at least work my fields 70 

cm deep and I must have a pillage, then my sum does not at all break even. And 

you cannot use guys to come and do it for you. It will pull your costs up very high. 

Because they nowadays charge already R450 to rip, and you must provide diesel 

of another 30 litres. So if you make that sum, and let us say you rip 500 hectares, 

it will then be quite a few rands. And you must have it available. So with the 

economy of scale, with a guy who is small and a big guy, you will struggle a lot to 

climb upwards with the market. Unless there is an organisation that can do it for 

you, like if there is a the government that wants to help, and say they have tractors, 

they have guys who come and rip for an upcoming farmer or a guy starting from 

the bottom. Will it help him for the first few years. 

R: So do you think there are challenges that commercial farmers have that upcoming 

farmers do not have? 

P15: Yes, they also have challenges to stay. If they, on a large scale, make one small 

mistake, they also have big expenses, so they also have one wrong year with the 

current profit is so low that you make per hectare, so if you pull tough for one year, 

then it can get you into trouble.  

R: So how do you see land reform in South Africa? 

P15: I see it as a buddy-buddy business. It feels for me as if the wrong guys get to land. 

So it doesn’t help you go and give out land in a district and it is not even to those 

people in that district. So it has not to do with who you are, it is who you know that 

will get the land. 

R: What is the role of agricultural organisations like Department of Agriculture in you 

farming? Do they have a role or …? 

P15: Not that I can think of. 
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R: Do you receive any funding from the government or as an upcoming farmer? 

P15: Nothing. Nothing. 

R: Is the government in any way involved with your farming? 

P15: No, the only the government that is involved, is the Health and Safety Department 

and Department of Labour. So from there never again comes something, or 

something from their side. If there is a drought fund and you register for it, the guys 

who have animals in the surroundings, you just never hear from it again.  

R: Does the government in any way give you any support or training? 

P15: No. 

R: Do you think that the policies of the government to protect the input and our local 

maize market and commodity market are effective? 

P15: No, I feel not effective enough. Because they must be able to manage a thing for 

you, from your start planting until you harvest your prices must at least try to keep 

the same. It does not help you start at a high level and you are very positive, but if 

you start harvesting and then they suddenly come here, this is now too much, then 

all gets distorted. Then they first tell how much maize there is, but they must of 

course be involved from the start and tell you which areas must plant. Or more 

involved, tell the high potential areas must plant, or get involved in whatever way 

in the whole thing. 

R: The second last question is, in a perfect world, for you as upcoming farmer, what 

do you need to be successful? 

P15: To be successful, you will first be in the right place, you must have good land with 

which you will have to start. Like I also farm together with my father-in-law, I am 

eager to start but it is only the challenges are too big and the financial impact on it, 

I want to rent extra land, then there is nobody from the side of the government or 

in the side of Senwes or whatever cooperation that will take responsibility, 

everyone will just say whom stand-in if you security … so there is nowhere for us 

coming from farming that want to continue on your own, the whole time there must 

be someone to stand surety for you. So they do not go on their own and say you 

can go and plant 200 hectares or 100 hectares, you need nothing, just go on. 

R: That trust. 

P15: That trust, there isn’t such thing. Now how do I show a credit record? How do I 

show my ability to pay back if nobody wants to give a chance? 

R: So you do not own any land in your own name and that makes it difficult for you to 

get land? 
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P15: It makes it difficult, you must have own land, you must have property or something 

to serve as security. Now how does a guy start? Like me who comes from farming, 

how do I start? It gets more and more difficult. And if you go and do all you can in 

ways, it doesn’t help somebody stands surety for you, because in the end what is 

your profit you make? 

R: So the last question, is there a future for farmers in South Africa and what do all 

farmers need to be successful? 

P15: It is a difficult question. I would just say, conditions must be right. I feel in my area 

there is not a good and a bad farmer, the only thing that will go and make you a 

good or bad farmer, is how the rainfall will go. If you then get in an area, that guy 

who gets the lucky shower or it rains at his place. Now it cannot just, yes, your 

management is correct, everything is right because they are still on the farms, I feel 

if you are still farming now then you do something right. Or if the prices are going 

to play together and climate plays together, which has a big influence, then it will 

much determine your success. 

R: And is there a future for farmers in South Africa? 

P15: I think there is a future but it gets more and more difficult. It is not easy. There are 

some years you work, then you sit, if you have input cost of R10 000 per hectare. 

You must go and invest R10 000 in the land in a bank, and how much does a guy 

get from that? It doesn’t help you get R1000 or R500 back in the end. Then it is a 

difficult investment. So this is all of it, the prices run away and that which you get 

for your grain, does not justify it. 

R: Excellent. Thank you very much.  
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R: Today we are with a commercial farmer from the Wesselsbron district. You can just 

tell me about your background, your schooling and work experience. 

P16: I’ve been farming from 2006 on this farm. I’ve been to the University of the Free 

State, studying Agriculture, before that I was in Welkom High School, grew up in 

this area, where we are farming now, I am farming with my father and my brother. 

R: So why did you want to become a farmer and where did your love for farming come 

from? 

P16: It was my upbringing on the farm, I was exposed to farming from childhood and 

that is where my love came from.  

R: And that is why you chose to go into farming? 

P16: Yes. That is the reason why I chose farming. And I think it is a give part of why one 

lands up on a farm. You have to grow up with it. 

R: What type of farming do you run here? 

P16: It’s mostly crop-farming, maize, different crops, and sunflower and then corn that 

we also plant. 

R: What is your business background? 

P16: I swotted mixed agriculture, and then I also followed a post-degree business 

management programme and from there I started to work practically in farming and 

from there mostly took over the management of the farming.  

R: And is farming your main source of income or do you have any other businesses 

that also bring in an additional income? 

P16: No, farming is the main source of income. 

R: What is your current business model for your farming? 

P16: We have maize that we grow on a fallow system because we try to restrict our risk 

as far as possible to build up moisture and the year after that we hope to have a 

better yield. 

R: So, how important is it to have training before you start farming and what training 

would you say is necessary to be able to farm successfully? 
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P16: I think it definitely is necessary to receive the training you will definitely not walk in 

from day one and be able to run a farm. It’s not just about the practical nature of 

planting, I think farming has become a big business so your management is a big 

accountancy business these days, more than being just farming. 

R: What are currently the main challenges for farmers in South Africa? 

P16: I would say I think the economy plays a big role, the sluggish economic growth we 

have nowadays plays a bigger role than is played by the group security policy these 

days. The security policy contributes to everything because it is so erratic, but the 

problem is we sit with a situation where we have to import majority inputs, and there 

we are exposed to the exchange rate. And then if we have an average year, we 

produce way too much grain, in our industry now, for what the country can use. 

And we aren’t on the export side, then we get too little for our product. We cannot 

produce at export quality, but often have to sell our product at the export quality. I 

think at this stage our country isn’t favourable to explore markets to process our 

maize in other ways. My feeling is, because it is a staple food, not enough work is 

done pro-actively to find other alternatives for a product such as maize, for example 

an ethanol or so, because it will put our food security under pressure in difficult 

years. But in normal years we produce too many maize and we cannot compete 

profitably at export quality at this stage. 

R: What do you think are the barriers of entry for farmer in the markets and new 

farmers to be able to farm, what will stand in their way?  

P16: The cost to begin with, I think that is the crux of the matter. Training is a big 

challenge, not everyone who gets the opportunity to farm has the willpower to farm. 

He is misinformed about what he will get out of it. He doesn’t do it just for love 

thereof, perhaps he does it because he thinks it is a good life that he can lead, 

economically, and then the capital which is needed to farm. You need capital for 

equipment for inputs, not everyone has access to that capital, though there is 

access to inputs but I think the equipment for the people is a big challenge for it to 

can work effectively. 

R: What are your highest costs that affect your farming? 

P16: The fact that everything is imported, from inputs to equipment, I think to replace 

machinery, the values of the stuff have just become too much for us who at this 

stage for what we earn for our products. And of course the difficult weather 

conditions cause us to have very erratic incomes. So the capital that one borrows 

is expensive. And if you cannot pay back the capital that you borrowed, then your 

interest factor becomes so big, I feel for me it contributes 20 to 30% of your costs. 
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R: That’s a lot, that’s a lot. What do you think is being done to control the costs of 

farming? 

P16: Look there are companies who try to work pro-actively and so, but I think everyone 

sits in the same, I almost want to say the wrong spiral. The company can also go 

just so far, he also needs capital to provide the input, but he is also exposed to the 

world markets. So I think things are being done, but not from the government’s 

side, that they really give as an assurance from the government’s side, to say, I 

want to say there are tariffs or import restrictions or tariff restrictions or not linked 

(sic). Companies do what they can, that’s my feeling. But I think very little is being 

done from treasury’s side to help us. 

R: How effective do you think institutions such as Grain SA and all our associations 

and so on are, to help us to control costs? 

P16: They try. And Grain SA, specifically speaking of them, they really try everywhere 

they can, to be in discussion with the government, and I think here and there, piece 

by piece they do get, I almost want to say, they earn trust over time, it will still take 

some time, because it is, come out of a difficult system previously, think the country 

is not very farming-friendly, positively inclined at this stage. Grain SA is really trying 

to change the image. And I think over time it can make a contribution. A good 

initiative that I notice they are now trying, is to be able to get the government to 

help to a degree with a security policy, that it not just, we don’t want subsidies. But 

that we could perhaps get subsidised insurance against the weather. And I think it 

is quite a good discussion they are following with them, just to help a person in 

these difficult years. 

R: Now how would such subsidised insurance then work? 

 I think at this stage input insurance, if one can put it that way, it means you are 

insured for a possible income that you would have earned during the year, it’s very 

expensive, those premiums are very high. So if they could together with a big 

insurer of the government let’s say they say they contribute 20 or 30% of the 

premium. Then it will make it more affordable for us to be able to take it out. 

Because you cannot put that premium with your inputs, you input costs at that 

stage, then you are already outside your framework of what your margins are that 

you will earn. 

R: So, what is the importance of partnerships in farming between institutions and 

business and what role do these institutions and businesses have to play for you 

on your farm? 
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P16: I think at ground level is maybe less important than them for us (sic), they are 

merely our channel, a mouthpiece too, I want to say set policies for us to be able 

to remain on the farm. Where we don’t always have access to the channels to 

speak, at the government level or at the municipal level, that is my purpose with 

them, that one can work with it through them. 

R: So how important is the leadership and guidance from the government and the 

institutions for your business and farming? 

P16: No, it is very important. It is very important to have the right people there. Because, 

in the end someone has to provide the answers. And someone must be able to ask 

a lot of people the questions, but someone has to make the decision. The right 

person must be able to make decisions. I think one needs very good leadership in 

it to be able to address everyone’s needs and still make the right decisions. 

R: What are the main factors for a successful harvest and for a successful farming 

practice? 

P16: Cost management, you have to manage your inputs meticulously. Because that is 

the thing, in the best year you could have spent too much. And you still won’t be 

able to do it successfully, you will still not be able to show a profit. Cost 

management can determine your risk because it is what ….. you on your input side. 

The biggest difficulty we are sitting with is the erratic weather. We are going through 

a very difficult cycle, in the crop-farming and cattle-farming as in the whole of South 

Africa in agriculture. I don’t know if it is climate change or just a cycle, hope it is 

just a cycle, but the weather makes it difficult to produce a sufficient product to year 

after year is able to pay back the inputs that you need. 

R: How important do you think it is for you and the communities for emerging farmers 

to learn from commercial farmers? 

P16: I don’t think they will be able to begin on their own, if there isn’t mentorship from 

successful commercial farmers, I mean there are many commercial farmers who 

don’t even make it today. Whatever generations have been on the farm. I think it is 

a very challenging environment to be in. You will not, if you have no knowledge, if 

you have no support from a successful commercial farmer, who is in the same are 

as yourself and is in the same industry, if you don’t get any guidance there, you 

won’t make it on your own. 

R: So, what is your definition of an emerging farmer? 

P16: It is someone whom I would like to see as a new entrant to the market. Rather than 

just saying it’s someone who got something because he was in the right place. I 

would like to see that all new entrants be seen as emerging farmers, because they 
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all have the same challenges. Regardless of culture, regardless of race, for the 

chap whose father also did not also have a farm, who also wants to start today, it 

is just as challenging. Actually there is no opportunity for him. So I would say that 

type of chap, who is also trying to do it, is also an emerging farmer. It’s not only 

about culture and about race and about previously disadvantaged or what, I think 

everyone sits with the same challenges in that regard.  

R: And what is your definition of a commercial farmer? 

P16: Commercial farmer is someone who produces profitably, who doesn’t receive any 

subsidies, he delivers a product in the market that gives the rest of the country food 

security and he contributes to the country’s economy. I mean in terms of the taxes 

he pays, I would say that’s it. 

R: Are there challenges that emerging farmers have that commercial farmers don’t 

have? 

P16: I think to a given extent, leadership among them is lacking and misconceptions are 

created in them about many things. If mentorship and leadership are lacking with 

them, they will not make it successfully. And that is where the commercial farmer 

to an extent has an advantage, in terms of him being in the industry for many years 

and ten to one grew up like that and received mentorship from his grandfather, 

from his father and now today he is in the position that he can carry it over to his 

sons. 

R: Are there challenges that commercial farmers have that emerging farmers don’t 

have? 

P16: I don’t think much more. I think the emerging farmers sit with the same challenges 

as commercial farmers. Commercial farmers, to a degree may perhaps sit with a 

measure of uncertainty in terms of ownership, as the emerging farmer in any case 

does not have ownership at this stage. I think the emerging farmer may have the 

prospect of ownership where the commercial farmer is sitting more with the 

uncertainty of, is there still a place for me here? 

R: How do you see land reform in South Africa? 

P16: I think there is definitely a place for it, it must happen. There are many new entrants 

for the market that can be positive for the whole of South Africa, I just think it must 

take place in the right manner. I think the right persons must be placed in the right 

places. And can only make it a positive thing. I think the days are gone of just giving 

and the wrong chap gets and there is no place in the country for people who don’t, 

or the right person who doesn’t get the land. And I think there is a lot of land that is 

in any case lying unproductive. That can be utilised to be able to give the people a 
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better life. If it is tackled correctly I think it must happen. Land ownership is 

important, regardless who the owner is, ownership is given for everyone in the 

country. You cannot expect someone must stay in a settlement and he cannot even 

possess the small piece of land on which he is staying, he does not have the 

security is it … if the foreman or the person who assigned him the piece of land 

and leased it, tomorrow makes a best friend, then ten to one I am off my small 

piece. I mean those people must get security, even if it’s only a stand that he gets, 

but I feel it is important to have ownership. 

R: It must be in his name? 

P16: Yes, a title deed, I mean it’s not negotiable to say you cannot have the title deed to 

your land. 

R: What is the role of agricultural institutions in your farming?  

P16: Cooperatives are important in terms of our mechanisation they provide us with our 

spare parts, and the to be able to buy products from them. Then it’s just your seed 

companies, your fertiliser companies, everyone who provides you with your inputs. 

I must have an agricultural company from which to get my inputs. And the 

agricultural organisations, we are involved with Grain SA as I said earlier who is 

one’s mouthpiece, agricultural organisations play a big role in one’s farming. 

R: Do you receive any funding from the government? 

P16: No. Nothing. 

R: Is the government involved in your farming in any way? 

P16: No. I have nothing. I think there aren’t sufficient channels to go into discussion with 

them. Even if one wanted to get involved in one way or the other, you don’t have 

access to them to a large extent, that is my feeling about it. 

R: Do you receive any assistance and training from the government? 

P16: No.  

R: Do you think the government’s policy is effective enough to protect our local 

market? 

P16: I think the knowledge to an extent, there was for a time that the knowledge lacked. 

I don’t know if they always realise what they must do and what they mustn’t do. On 

import tariffs as such, I think it’s true what was said previously with Grain SA that 

is now a big driving force and taking their hand. I think the private sector 

organisations and the state are in a better place than they were for argument’s 

sake few to ten years ago. So I think in future it can only improve, I think it is getting 

better. In terms of corn tariffs and those things that are adjusted, I think a realisation 

is now dawning and it is being looked at. And I think the new entrants’ market will 
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be in terms of previously disadvantaged how much it will come through that it feels 

it is just on the commercial side that there is a need. The need actually is there for 

everyone. That they do it for everyone. So to answer you question there is a right 

degree perhaps of movement in the right direction. Would not say is already 

effective, but it can, it seems as if something will be done about it 

R: And then the last question is, is there a future for farmers in South Africa and what 

do South African farmers need to be successful? 

P16: Definitely, there will always be a future for any farmer in any country. It is a primary 

life source that people need, if you produce food. People will always eat, so there 

is always a future. There are challenges in South Africa, just as much as there may 

to a degree be opportunities. I think if we get a peaceful environment in which to 

produce, if we are looked at in terms of our safety in terms of the tariffs against 

which we must produce, then there definitely is a very good future. I this it’s one of 

the industries where one lies closest to your Creator. And if you realise the grace 

to be able to produce in any country, regardless of where you are, you will be able 

to make a living.  

R: Thank you very much! 
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Interview 17: Commercial farmer 

Transcription:    Participant 17 

Recorded time: 12:16:00 

Researcher: R 

Participant:  P17 

 

R: Tell me a bit about your background, your school, and work experience and so on.  

P17: I was in an agricultural school, then I went to Pampoenboere or to the army, and 

then I went to Pampoenboere and then I went to the farm. 

R: In which year did you come to the farm? 

P17: ‘96 

R: Why did you want to become a farmer and where does your love for farming come 

from? 

P17: It’s something I’ve wanted to do from an early age. 

R: So that’s why you chose to go into farming.  

P17: Yes. 

R: What’s your farming background? 

P17: It’s just something I learned with my dad; everything I know. 

R: So, what type of farming do you do? 

P17: Grain, only seed.  

R: Just seed, mostly summer crops? Maize, sunflowers? 

P17: Yes, groundnuts. 

R: What is your business background, operational and so on? 

P17: No, it’s what I’ve learned over time, myself. There was nothing like that. 

R: What is your main source of income? Is it from farming itself or do you have other 

businesses? 

P17: No, from farming. 

R: What is the importance of training before you start farming and what training do 

need to be successful?  

P17: I don’t know. Most of what I know I learned from my father and them. It helped; 

there are a few things that helped, Pampoenboere. But I think a person should 

have a bit of business training: it will help with your farming.  

R: So, what are the main challenges facing farmers in South Africa right now? 

P17: It’s difficult. 

R: What challenges do you and farmers generally face? 
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P17: Right now, it’s just the drought. The drought is our big challenge. And then one 

always wonders about the political thing, what will become of the land.  

R: So, if you have to say, what are the barriers of entry for farmers to start farming? 

What would stand in their way?  

P17: It’s finances. 

R: What are the main costs that affect your farming? 

P17: Main costs? 

R: Or expenses. 

P17: It’s just your input costs. That’s about the biggest thing. 

R: Seeds and fertilisers and diesel and so on. 

P17: Yes. 

R: About the costs, what do you think is being done to control the costs of businesses 

and institutions and the government and so on? 

P17: No, I don’t see much that other people do for us about this. Especially not from the 

tractor companies, the mechanisation part, they take the maximum from us. 

R: What factors do you think are responsible for the prices being so high? 

P17: I don’t know if it’s just the weak rand.  

R: Because we’re a net importer? 

P17: Yes. 

R: So, how effective do you think institutions, like Grain SA, your farmers’ 

associations, your local agriculture, are in controlling these costs of farming? 

P17: I don’t think they’re very effective, but I still think they try. 

R: Like what will they do to try? 

P17: I don’t serve on boards and things there with them, but you do occasionally hear 

they struggle with us, this diesel debate and the land tax. So, they try at least. It 

sometimes feels like you’re paying unnecessary money to them, but they…  

R: So, tell me, what is the importance of business partnerships and what role should 

that institution play on farms? 

P17: I don’t know, but I think they can play a bigger role. They like standing by you when 

things are going well, but if things are difficult, now in the drought, they will push 

you away a bit. 

R: In terms of drought funding and help? 

P17: Yes, or just deferred payments or something.  

R: So, they can look a bit more into allowing deferred payments? 

P17: Yes, in the good times they are always with you but if you struggle a bit they easily 

run away. 
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R: What can they do in bad times? 

P17: I don’t know, I just feel like deferred payments, helping the guys a bit more. I don’t 

know how to say it.  

R: How important is leadership and guidance from these institutions and businesses 

and so on to you as a farmer? 

P17: I’m not a big fan of meetings, but you still want their guidance or their insight into 

something, or their view, how does one say that? 

R: I know this is a bit of a holistic question, but what are the key factors for a successful 

crop and for a successful farming operation? 

P17: If it rains. That’s the thing, especially for us in the drylands. We are dependent on 

the rain.  

R: Any practices? 

P17: We all just do the same thing. You rip deep, use enough fertiliser and make sure 

that the lands are clean. It’s just the basic stuff. 

R: So, how important is it to you and the community so that emerging farmers can 

learn from commercial farmers? 

P17: I feel that if a man wants to learn, then there are things to help them. It’s not that 

the commercial farmer stands aside from the emerging farmer. Or a young man 

who doesn’t want to learn. Anyone, if only you just ask then, everyone will want to 

help you.  

R: What is your definition of an emerging farmer? 

P17: An emerging farmer is a man who is starting to farm now. Getting started. 

R: And your definition of a commercial farmer? 

P17: It’s a farmer who has been farming for a long time. 

R: So, what do you think are there any challenges that emerging farmers have that 

commercial farmers don’t have? 

P17: I don’t know, except for finances. 

R: And are there any challenges that commercial farmers have that emerging farmers 

don’t have? 

P17: It’s just about the same. 

R: So, how do you see land reform in South-Africa?  

P17: Land reform is a thing for me, we worked for the land. It’s not that one of my 

grandparents or someone from my family got to land. So, to expect me to just give 

someone else land, I don’t know. 

R: So now for land reform to be successful, if it were implemented, how would you 

implement it?  
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P17: He will have to be a man. He has to buy the land and show he doesn’t only want 

money; he really wants to farm, otherwise it’s just a financial thing, I don’t know. 

R: What role do agricultural institutions play on your farm, in your farming?  

P17: They don’t really have a role with me. 

R: Do you receive any funding from the government? 

P17: No. 

R: Is the government involved in your farming at all? 

P17: Except for Labour who causes so much trouble, they are not involved.  

R: It’s the unions involved. 

P17: It’s just Labour who, they always want to check and see that I’m not nasty to my 

people. 

R: Does the government provide any training assistance? 

P17: No. 

R: And the second last question is, what do emerging farmers need to succeed? 

P17: Just a will to work. That’s just about what any farmer needs. 

R: The last question is, is there a future for farmers in South Africa and what do all 

farmers in South Africa need to be successful? 

P17: I feel there is a future in agriculture because the nation must eat. 

R: What do all farmers need to succeed? 

P17: Say rain.  

R: I think maybe secure policies. 

P17: Yes, you need to know that they are not going to take your land tomorrow. Then 

the government must look after its people, but it must also look after all of its people. 

R: Not just a select group. 

P17: Yes. 

R: And then just how big are the farms and the farming you farm on? 

P17: We have 3500 hectares.  

R: Then that’s it. 
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Interview 18: Commercial farmer 

Transcription:  Participant 18 

Recorded time: 24:22:00 

Researcher: R 

Participant:  P18 

 

R: Today we are here with a commercial farmer from the Wesselsbron district. So tell 

me a little bit, what are your background, school and work experience? 

P18: Background, I went school in Wesselsbron Primary School, Bloemfontein High 

School. I have been trained as an agricultural economist BSc. Agric at Stellenbosch 

University, currently busy with MBA studies at Kovsies, Business School. 

R: Why did you want to become a farmer and where did your love for farming come 

from? 

P18: I grew up on a farm. I think the experience gained since childhood, gained 

experience, gained experience and grew love for it. I think it comes from childhood 

from love that was grown, instead of that it was a choice or decision, I was brought 

up with it.  

R: And that is why you chose to go into farming, make it your career. It is also your 

farming background. So what type of farming are you involved with? 

P18: Crop farming, grain, mainly maize and wheat and yes that is mainly it. 

R: And the size of your farming in terms of hectares? 

P18: More than 1000 hectares. 

R: What are your operational and business background? 

P18: I did ‘in-job’ training, after school I went and worked at various farms, and gained 

practical training across the whole world, Australia and Europe, America, worked 

on farms, and then it is the farming itself over the last ten years.  

R: What is your main source of income? Is it from the farming itself or do you have 

other businesses?    

P18: The main source is farming. 

R: And what is your current business model for your farming? 

P18: Business model in terms of generating profit? 

R: Yes. 

P18: So mainly it is we do further processing, we produce maize that is further 

processed, but our business model is totally separated from each other so the 

farming produces on its own and must then sell grain at the best price of the market. 
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R: So, what is the importance of training before you start farming and what training do 

you think is necessary to be able to farm successfully? 

P18: I think training is critical, it is essential, I think without training it is impossible. So, I 

think training is very important. Theoretical knowledge is very important but just so 

the practical experience and practical background. 

R: What training do you think is necessary? 

P18: I think like a college, a practical training college is efficient, if it is done effectively, 

I think it is good enough to be able to farm and to be able to run farming. 

R: So, what do you think are the main challenges that farmers in South Africa 

experience currently? 

P18: In this district I think it is the wide variety of aspects of farming because it is so 

wide, from financial management right through up to practical background of 

machines, mechanical background, so, I think the wide variety makes it a challenge 

if you don’t have a strong leg to lean on, if you don’t have someone on whom you 

can lean for support or someone who can help you with that then I think it is one of 

the big challenges. 

R: So, what will you say are the barriers of entry for farmers, upcoming and 

commercial, in the markets? 

P18: Financing is a big backward position to be able to start and especially because the 

liquidity in farming is very low, usually very high levels of debt with very widely 

spread revenue streams which are only once or twice per year. So, it is very difficult 

to get financing in that regard. There is little support on special financing packages, 

that, if one does not have a balance sheet or an asset to ‘back’ it against, that you 

cannot get financing, so that I think is one big barrier, the others I think are training 

and experience, the one is land to have a place to indeed practise the trade. 

R: What are the main costs and costs that affect your farming? 

P18: Input costs are the biggest part thereof by the name of fertilising, seed, fuel. Then 

the next input is labour, and quality labour and trained labour that is affordable. 

R: What do you think are the problems around the input costs and the costs of farming, 

do you think anything is done to control it from the side of the organisations and 

the government and businesses? What is your view around the costs? 

P18: My view around it is that it places a very big burden on a farming business, because 

inputs are very high, and the expected return on the inputs is very far in future, so 

there is a very long gap, a very big gap that interest has to be borne, and then it is 

also big capital inputs that are needed. And together with that there is no subsidy 

for that; there are lifeboat production loans that are affected, but also at interest 
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that is very high, so it is the biggest part thereof is the high cost thereof, big capital 

investment without protection. There is not any insurance product that must be 

established by organisations; as an agricultural bank there can definitely be a 

product which at least ensures you inputs against environmental disasters, 

drought, hail and so on. Such product does not exist and it makes risk just so much 

bigger.  

R: And such product, if you would describe, how does such product have to work? 

P18: Such product will look like an ordinary insurance product, it will be handled by the 

‘Landbank’ or any other the government organisation, it will bear a very low-interest 

rate, and it will ensure all your inputs at least, and you know you would have your 

inputs insured at the end of when you expect the return, so it makes your risk than 

just much smaller. 

R: What do you think are the factors responsible for the price increases of inputs? 

P18: We sit with a rand that is very uncertain, with an exchange rate that makes inputs 

more expensive very quickly and the oil price has a big influence on that. I think it 

is but the two big, major fluctuations there can be in input price. 

R: How important is the partnership in farming between organisations and businesses 

with the farmer and what role must these partners play for the farmer so that the 

farmer can be successful?  

P18: I think the partnerships create the necessary support and also the necessary 

knowledge and information and background that are necessary to make farming 

successful. Because they have the necessary technology, they have the 

machinery, they have the research, the laboratories to can provide their product 

correct and apply it correctly, that is all how farming can be really successful.  

R: How important are the leadership and guidance for your business of these 

businesses? 

P18: I think experience counts much, and to have a supporting network by means of a 

farmers’ association especially, but I think by asking older farmers in the area also 

for advice, and so also gain experience, is very precious. 

R: So, what will you say are the key factors for a successful harvest and for successful 

farming? 

P18: The weather is one very important aspect that is of course just independent. 

Another is refined management with regard to input buys. Refined management 

with the application thereof. The application of the machinery, the correct 

machinery that must be used. Then it is refined management with regard to the 

marketing of the product. To take care that you market the product at the right time 
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at the right price. And then I will say just your workforce and labour. That is another 

important factor.  

R: So, what do you think is the importance thereof for the community and for upcoming 

farmers to learn from commercial farmers and what role must the commercial 

farmer play with an upcoming farmer? 

P18: I think upcoming farmers can learn much from experience, that which an upcoming 

farmer does not have he can learn in experience from a commercial farmer. 

Specific farming practices, systems, that work in the area and what does not work. 

And then also to get economy of scale by means of inset buys that an upcoming 

farmer does not have, they can get by integrating with a commercial farmer, they 

can get economy of scale to get bargaining power with buying. 

R: So, what is your definition of an upcoming farmer? 

P18: An upcoming farmer will be a guy that, let us say, has no experience or background 

in farming necessarily, or perhaps not a very long background and knowledge, or 

a guy that has not been many years on a farm or is not farming himself. 

R: And what will you say is the definition of a commercial farmer? 

P18: A commercial farmer is a guy who has bargaining power. Who can keep up viable 

farming that can carry all costs and can make a living for himself and his family. 

R: Which challenges do you think upcoming farmers have that commercial farmers do 

not have? 

P18: I want to come back to the bargaining power for input buys; another thing is perhaps 

information, he does not have the necessary networks and channels to get 

information, like market information and perhaps system information to apply the 

correct system, so I think that is a big barrier. 

R: Do you think there are challenges that commercial farmers have that upcoming 

farmers do not have? 

P18: At the end of the day all our challenges are the same. All of us compete 

internationally, we do not compete with our neighbour; we compete in a market that 

functions internationally. So, we buy the same inputs; I think the only difference 

there is, is that the upcoming farmer possibly just does not have the necessary 

assets to get financing to perhaps get the right equipment that he needs. And in 

this regard, he is obliged and forced to take other short cuts and to find other ways 

to gain inputs or to use other machinery, or cannot gain the necessary information 

technology because it is too unaffordable if one does not have financing. I think it 

is a big difference.  

R: How do you see land reform in South Africa? 
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P18: I see land reform as an important point but also an issue that is important to be 

dealt with, but also in the same breath must be addressed very exact, precisely, 

and be approached with much caution. Where there is responsibility for persons 

who can handle it and have the training and are empowered to be able to do it, 

reform can be applied. 

R: If land reform should have been a model for you that you had to implement, how 

would your model look? 

P18: My model would be that upcoming farmers or farmers looking for reform must 

integrate and buy-in with commercial farming by means of a share scheme or 

something of that nature, and then by doing so, be able to gain the necessary 

experience without being placed on the big risk.  

R: What role do agricultural organisations play in terms of Grain SA and farmers’ 

associations and the government, Department of Agriculture in your operation in 

your farming? 

P18: I think it is an important network and spreading of information; those are just the 

biggest. To gain the correct information and also to get the correct channels for 

acquisition and for marketing. 

R: Do you receive any funding from the government? 

P18: No, except for a tax rebate on diesel. 

R: What is the involvement of the government in your farming? 

P18: Nothing. 

R: Does the government give you any support and training? 

P18: Nothing, although there is a Skills Development Fund for which you can apply, but 

we do not do it. 

R: And then my last question is, is there a future for farmers in South Africa and what 

do all farmers in South Africa need in a perfect world to be successful? 

P18: There is definitely a future, of that there is no doubt. Definitely there is a future for 

farming in South Africa, as long as there are people and people eat, there will have 

to be farmers to produce food. The most important thing is that expectations must 

be managed and if a the government makes unnecessary comments that hinder 

the expectations and investments from overseas, then it makes a very stormy 

economic situation locally, that affects consumption, that affects prices, that in the 

end affects viability, of a farming environment. So, I think it is the most important 

thing. In a perfect world policy is predictable, and policy has been adapted to 

accommodate and support farmers. 

R: Thank you! 
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Interview 19: Commercial Farmer 

Transcription:    Participant 19 

Recorded time: 22:26:00 

Researcher: R 

Participant:  P19 

 

R: Today we are with a commercial farmer of the Wesselsbron district. Tell me 

something about your background, school and work experience and so on, where 

you come from and so on. 

P19: I went to school at Sandveld, 12 years from sub-A to matric. After school I studied 

at the University of the Free State – studied BSc. Agric for four years and an 

additional year for business subjects and then I came to a farm. 

R: Why did you want to come and farm and where did your love for farming come 

from? 

P19: I think the love for farming comes just from school. That is just where it started. I 

just floundered here at standard eight about what I wanted to do and I then just 

decided, matric, to just come and do farming. 

R: What is your farming background, is it just what your dad and they are doing? 

P19: Mostly that, and what I studied at university, yes. 

R: So, what type of farming do you have? 

P19: Mixed farming, mostly grain farming but sheep and cattle are also involved. 

R: And the total hectares of farming? 

P19: Livestock land 1400, separate livestock land but grain fields more or less 2500-

3000 I think. 

R: And what are your operational and business background? 

P19: Operational and business, I thought I would in the last study year’s business … 

because I took tax and business management and such management subjects, but 

if I can now give my opinion, it did not help me extremely much in a management 

business. If I think, guys that for example studied agricultural economy, have more 

of economic background and I think that is perhaps better. So, management 

background, I think also that, but I took agricultural economics, and I think it is a 

good study field to have, because you are exposed internationally in the economy, 

so it will be according to me better to take that study field. But it is hindsight now.  

R: So, what is your current business model for farming? 

P19: Survival. No. Many of the guys chase hectares to see if their bigger hectares, 

bigger hectares give the guys many times more production loans. And we decided 
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that we would not go bigger, we rather want to utilise the land we have, better. But 

rain is at this stage the big factor, especially in these parts. You can try, do what 

you want to, but rain is the big factor. 

R: What is the importance to get training before you start to farm and what training do 

you think is necessary? 

P19: I think a background of farming will be good if you learn it from childhood, that was 

my first experience, because I studied agronomics, my main field was agronomic 

irrigation, because to say that it is now the alpha and omega to plant maize, for 

argument’s sake, we did not get very much practical experience there. Experience 

you got is what you learned from your dad, this is my experience. So, I will rather 

say experience from farming communities where you grew up. 

R: So, what are the main challenges currently for farmers in South Africa? 

P19: To keep head above water. Because if I see at this stage like how negative the 

people are that are in the situation, there is no help from the government for the 

commercial farmer, they must continue on their own, if I hear what money is 

pumped into upcoming farmers who get their tractors free of charge and get their 

implements for free, and get land for free to let somebody start farming from the 

beginning, then I feel that money to prevent a catastrophe, it is much more sensible 

to help the guys that are already in the industry. As that you want to pump money 

into new guys and at this stage, we see the money is not made use of very 

productive, because, yes, this is how I feel. 

R: So, what will you say are the barriers of entry in the markets for farmers? Let us 

say as a new farmer or an existing farmer. 

P19: Knowledge, because I see no sense in telling a guy here is a tractor for you, here 

is a planter, here is all the seed, go on. If you do not have that knowledge, then it 

does not help you, it is money thrown in water. 

R: What are the main expenses and costs that affect your farming? 

P19: Fertiliser, electricity, labour, seed, but these are just the normal industrial expenses 

for us. 

R: And what will you say is done by organisations and agricultural businesses and so 

on to control costs? 

P19: We are delivered to an international market, so this is in my opinion each man to 

himself. Here is a farmers’ association at Bultfontein that was last year, or no, not 

last year, they were the last two months, they were in America. When one sees 

how they, the state subsidises them. The farmer who farms over there said the 

other day, does not matter if you plant or do not plant, the maximum risk you have 
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is 15% as a farmer. Do you understand? If you do not plant you get a subsidy. If 

you planted and you have a poor harvest, you get input insurance. Then you get 

80% of what you paid, your input, you get back. So, their risk is physically 15%. 

We are 100%. So, it is not a level playing field if you look at it. This is just my feeling. 

R: What do you think are the factors that are responsible for the increase in prices 

and expenses? 

P19: I think it is just the economy, our rand at this stage, I would not say, we are 

reasonably used to 12/13, we are now at 15. We are totally and overall exposed to 

international prices. 

R: What is the importance of a partnership between farming and businesses and 

organisations and what role must the businesses and organisations play to be able 

to be successful? 

P19: They do research, which I think is good. I don’t know if they still have money to 

invest, but it is for me a very good source of research, to acquire knowledge, 

because I do not have the time to read through all the labels of a toxicant. I come 

with a problem to a guy, he has the knowledge, because he sits with it each day. 

Like Safex, I don’t have the time to sit four hours per day in front of the computer. 

That guy must, his knowledge of that which he does each four hours, he must give 

me a summary, because I cannot sit that time in front of a computer.  

R: How important is leadership and guidance for your farming from these businesses? 

P19: We do much business with Senwes, although not in the marketing part, but I like it 

that, many people do not like it, that they come with promotions, up to a point, but 

I do not like it that they visit too often, but as I say, I will rather look at 

advertisements to gain knowledge of a company. I like it that they contact one 

frequently. Yes, it is just how the information comes through. 

R: What will you say are the key factors for a successful harvest and successful 

farming? 

P19: Risk management. And rain. All of us are delivered to nature. It is our first, in fact 

agriculture’s first barrier against nature, when it comes to food production. So, to 

say yes, but you irrigate, the dams also get empty. We had for seven years that we 

could not irrigate, as a result of drought, that the river did not flow, and we are 

dependent on that. Because you must still pay your levy. So, water, rain. 

R: What is the importance for you and the community for upcoming farmers to learn 

from commercial farmers and what must upcoming farmers learn from commercial 

farmers? 
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P19: I think the entire agriculture in South Africa comes from subsistence farming. This 

is just my opinion because the farmer's jut came and moved and they started to do 

just their own thing there. So, I have a view that it is not necessary to start all over 

to do everything from the start. You are already a structure and an industry and a 

business that already walked that road. Why now take yourself twenty or thirty or 

sixty years to start learning that track from the start as that you can already get 

from the top structure, from them the information? One does not need to go through 

the whole story from the start again, that is my feeling, because that is just how the 

economy works. 

R: So, what is your definition of an upcoming farmer? 

P19: It is a difficult one. Upcoming farmer. Well, at this stage what goes around in the 

media or what I see, is someone who gets everything pasella, then they are 

pressured to compete with a guy who has been in the industry for years. And I don’t 

know if they have enough, my view is, they do not have enough knowledge to start 

there.  

R: What is your definition of a commercial farmer? 

P19: A commercial farmer at this stage is someone who must stand on his own legs and 

must take, handle all attacks from the outside.  

R: Do you think there are challenges that upcoming farmers experience, which 

commercial farmers do not have? 

P19: The upcoming farmer does not have financial pressure on them, I am still not 

absolutely sure if the system works precisely, because I understand there are 

upcoming farmers who on their own, already farm thirty years so to say, on land 

that is still not their own, which they farm successful, who say the state had not yet 

given land to them for example. Now to expect that they are going to get land is in 

fact more or less really nice, because if you don’t know where the money comes 

from, you will not worry if you lose it. So, I think not that they have all those precise 

challenges, because the first thing you hear of a farm that did not work as a result 

of an upcoming farmer, is that the government did not give it to me. It is the 

perception I have of the whole story, and it does not make sense to me.  

R: So, do you think there are challenges that commercial farmers have which 

upcoming farmers do not have? 

P19: Yes, for sure, because I am left to my own resources. I do not get tractors, I do not 

get my seed, I do not get my fertiliser. I must physically keep the pot boiling to keep 

them going on, to pay my workers’ wages, while I understand that it does not 

happen like this at the upcoming side. The workers that I know of, or the farming 
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that I know of in Wesselsbron that the people the land from the farmer, the farmer 

says he was stopping now, he gives them the land. Those subsistence farmers 

keep their families close to them, they do not use outside workers, and if they use 

outside workers, they do not pay them. So, the government forces minimum wages 

on me, I must pay my taxes, if my Eskom is not paid, they cut off my electricity. I 

do not think it cuts the same to upcoming farmers. 

R: How do you see land reform in South Africa? 

P19: Very negative. Really not at all positive, because if I give you an example. My 

father-in-law stays in Senekal. I hear the story that a municipal worker pulled ropes 

and then her family got the farm nearby. There was a plot with a dam, with a dairy 

together with a house, with electricity, running business bought. The man took his 

belongings and he went away from there. The cattle were slaughtered and eaten, 

not fed, died, al the iron poles were pulled out, there stands a skeleton, Eskom is 

off. They are strolling around in the mornings to get food. This is not how it works. 

So, this is the experience I have of the land reform system. It does not make sense 

to me.  

R: And if land reform would be implemented successfully, what recommendation 

should you make? 

P19: I do not know. Unfortunately, I bought the book of The great South African Land 

Scandal, which I don’t know have been published how many years already. Of all 

the big tea plantations that were bought, awfully much money and nothing came of 

it. Those things are now for a tourist attraction, they were in Zanzibar. Zanzibar 

was very well developed, surrendered, of natural gardens, it’s ridiculous, so 

unfortunately there is deterioration. I am not very positive about it. 

R: Do agricultural organisations like Department of Agriculture and Grain SA and so 

on play a role in your farming? 

P19: Yes. I will not much say the Department of Agriculture that I know of, but agricultural 

organisations like from the side of the farmers, quite reasonable yes. SA Grain. 

R: Do you receive any funding from the government? 

P19: No. 

R: Is the government in any way involved with you farming? 

P19: Yes, the Department of Labour now has a six-monthly refreshing each month, the 

paper that we gave to them they lost or something like that, and then we must do 

it from the start for them. This is the frustration we have with the process.  

R: Does the government provide any support or training? 
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P19: Not in my industry, or not in my farming, I do not know, at some stage I understood 

that there is one or another SETA thing. But what it entails I do not know. I 

understand one must first pay, then ... I don’t know, I am not interested in that. 

R: Do you think that the government’s policies in terms of the protection of our local 

market and prices and so on, are in any way effective? 

P19: We are internationally delivered, the maize price fluctuates like the American maize 

price, or the international treaties we have, I think. I understand Botswana has a 

lot of cattle and they want to come and dump them in South Africa. There is no 

such thing as in Namibia that says I first protect my own market. So, I will first use 

my local maize production up before I import. I don’t know if something like that 

exists in South Africa. If you want to import wheat and maize, then you do it. There 

is no limitation on that, so I don’t know if they kind of protect the market. The plan 

was now exactly that they keep the whole story open.  

R: And now my last question is only, is there a future for farmers in South Africa and 

what does farmers in South Africa need to be successful? 

P19: We have a future in South Africa because people must eat so food must be 

produced. It is a difficult one to say what I need. Rain. And that the government 

cannot give to me. I think the laws of our country, labour laws. It makes it difficult 

for someone to apply entrepreneurship. To continue on your own, it gets difficult, 

they force it on. As I tell you, the Department of Labour comes here, he had an 

appointment that is so. But he just starts talking to my workers. Two, three hours 

passed, I asked him gently, please just come back to me then I get at least the 

feedback from my workers through you, so that I know. Does not answer a phone, 

this is not the way I work. It is just a small thing, but it comes down to me feeling 

threatened the whole time, throughout I am the pig in the story, I am the one who 

must take the shots. Then they only raise the taxes. I must be on defence the whole 

time, while I must provide the food. In that case I do not feel very protected in my 

own country. I have not even started to talk about farm attacks. Which I do not even 

want to begin, what one must do to secure yourself in your own country or in your 

own home. 

R: Thank you very much. 
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Interview 20: Commercial Farmer 

Transcription:    Participant 20 

Recorded time: 20:47:00 

Researcher: R 

Participant:  P20 

 

R: So, today we are with a commercial farmer from the Wesselsbron district. What is 

your background, tell me a bit about yourself, background, school, work experience 

and so on. 

P20: Matriculated in Wesselsbron, 1990. Thereafter one-year military training and then 

I studied BSc Agric in Bloemfontein. Four-year degree and thereafter started 

farming with my father on the farm. 

R: So, why did you want to farm and where did your love come from? 

P20: I was born on the farm and it is now the third or fourth generation who is in farming, 

so it is the family’s love and the farming was established as such that we could 

expand and because of this there was room on the farm. 

R: And what kind of farming do you do?  

P20: Mixed farming, we do sowing, irrigation and dry farming and animal farming also, 

sheep and cattle. 

R: What is your operational and business background? Do you have any businesses 

or worked at any businesses? 

P20: No. Directly after university I walked into farming. I do not have any further training. 

R: And your main source of income is from farming itself or do you have any other 

businesses from outside? 

P20: No, the main source of income is farming. 

R: And your current business model for the farm? 

P20: We are currently farming in a company. My brother and I are the two shareholders. 

R: So tell me, what is the training one needs before you can start farming and what is 

the importance of farming successfully? 

P20: Firstly, I think it is important to have financial training. You must be trained in the 

specific field in which you will be farming and you have to stay in touch with the 

latest developments in the market. 

R: What are the main challenges that farmers currently face in South Africa? 

P20: Firstly, I think it is the drought, the climate and the climate change that is awaiting 

us on the horizon. Secondly, I think socially we have a reduced workforce, one tries 

to mechanise in order to cut out that risk. And I think our production prices – we 
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are in a vice grip – you can only cut and save up to a point then you start reducing 

production. We have to start marketing our products better. 

R: What would you say are the barriers of entry in markets for farmers, new farmers 

and current farmers? 

P20: Currently, there is a lot of land available in the market, so I do not think that it is a 

problem, and I think they are available at relatively good prices, but I think financing 

is a very big problem in the first place. In the second place, I would maybe say 

farming experience and assistance. 

R: What are the main expenses and costs that affect your farming? 

P20: I think your direct outputs: fertiliser, seed, herbicides, a big one is your machinery 

replacement, and I think salaries and wages. 

R: Do you think institutions are doing anything to control and lower costs. Institutions 

like businesses, Grain SA, the government? 

P20: I think from the farming side a lot of hard work is done. I think Grain SA is trying its 

best because they do not work every day with it, because they are not directly 

involved with the import of products and they do not have a terrible effect. But we 

have a weakened exchange rate which makes imported products very expensive, 

fuel is very expensive and electricity and the irrigation side is also becoming very, 

very expensive. 

R: How effective do you think the institutions are at controlling costs? 

P20: I think they also have people who have to create or implement policies from the 

government’s side, who do not completely realise the impact of what is currently 

going on in agriculture. I think they are talking to a brick wall. 

R: So, what is the importance of a partnership in farming between different institutions 

and businesses and what role should the institutions play in farming in order for the 

farm to be successful?  

P20: Look, the farmer implements the plans and I think guys, in cooperation with 

businesses, should make it their core business to develop those plans. They should 

work closely with the farmers and those plans should be shared and discussed 

how and where it can be implemented on the farm. 

R: So, how important is the leadership and guidance from the businesses and 

institutions for you as a farmer? 

P20: I think it is very important. We are busy every day. You can’t just sit in an office and 

collect information. That is why it is important from that guy’s side to be bold and 

have the know-how to come to you with the right product and information. 
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R: What would you say are the key factors for a successful harvest and successful 

farming? 

P20: I think on the practical side, you have to be ready to put the harvest in the soil at 

the right time. On the other hand you should have absolute faith. And you must 

have experience from previous years in order to compare and make adjustments, 

because every year differs so much. And I think with current climatic circumstances 

and circumstances, thing are going to change all the more, so you will really have 

to put your harvest in at half the time, and according to me, that is the big challenge 

to get things done at the right time. 

R: What is the importance and what is still needed for emerging farmers to learn from 

commercial farmers? 

P20: I think they are put on a farm under false pretences and then it is expected of them 

to farm. In the first place, he has no practical experience and I do not think they 

realise the legislation around labour. Their financial, management, maintenance, 

mechanisation. I absolutely think they need a practice run in a mentoring 

relationship to first see what it is about. And then he should have the choice if he 

still is up for it or not. 

R: So, what is your definition of an emerging farmer? 

P20: I see emerging farmers as someone who has a passion, who is willing to bring his 

side on the farm, no matter the hours. One who has some determination in him, 

because that is what you need these days on the farm. 

R: And what is your definition of a commercial farmer? 

P20: I think the commercial farmer currently, is one who farms on a larger scale, who is 

responsible for his own mechanisation costs and who has something of a track 

record, who has experienced some difficult years and who can at least make a 

living from his farming activities. 

R: Do you think emerging farmers experience challenges that commercial farmers do 

not experience? 

P20: Yes, I think so. I think emerging farmers, their mindset is maybe more subsistence 

than commercial to produce for sales and I think their expectations are, maybe in 

the first place, not high enough. And I think they should maybe be introduced into 

the genuine demands of commercial farming. Farming looks idyllic, but it is not a 9 

to 5 job. And according to me, that is the problem, that they think you can put him 

on land with some cattle. Then he will be able to look after himself. But that man 

does not have transport to take his cattle to the abattoir.  His marketing areas – he 

has to take the prices offered to him. Animal health is a massive challenge in 
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today’s times. With the health, Onderstepoort is there, products are not available 

and on time, these are all things that you will neglect if you do not have the know-

how. And I think our national herd is in danger of disease outbreak that is still in 

slumber. So we don’t know how to handle it yet, because the people who have to 

deliver that product is not always available at the right time, for some reason. 

R: Do you think commercial farmers experience challenges that emerging farmers do 

not? 

P20: I think so. On the larger scale of farming, your electricity fill starts to get very high. 

I think the frustration of livestock theft, among others, the socio-economic situation 

of your people. It is a big concern, it is the things that keep as agriculturist awake 

at night. I think the constant search for new markets, new ideas to diversify further 

because you have such a low-profit margin due to the cost vice. There is a constant 

drive to diversify and grow more, not because you want to, but because you have 

to, just to keep your eventual profit on a bearable level. 

R: Tell me, how do you see land reform in South Africa? 

P20: Well, land reform is a very emotional story, because accusations of land being 

stolen are being thrown around. And if you can get past that point in your head for 

it not to be a concern anymore, then I think land reform for the one who really wants 

to farm, who is under the correct illusion with regard to farming, I really want them 

to have the opportunity to farm, but it stays in the back of your head. You feel like 

public enemy number one. 

This while an ever-smaller group of people are responsible for the country’s food 

production. I can’t see that they, I think the issue of land grabs and expropriation 

without compensation is not an option whatsoever. Apparently, they have said it as 

well. But I am not sure who will get it going, because the government does not 

currently have money, and in my private capacity, I can’t afford it to finance another 

farmer in order for him to get on his own feet. As it is currently going in the grain 

industry in the Free State, it is already a massive challenge to stay on your own 

two feet. 

R: What role do agricultural institutions like the Department of Agriculture play on your 

farm? Do they have a role? 

P20: No. 

R: Do you receive any funding from the government? 

P20: No, except for diesel rebate and things like that. In any case, these are things that 

you wait so long for that it already strains the farming. You have to undergo a diesel 

audit and you have to pay for those investigations and the extra time that you have 
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to put into it. And then you still wait and then there is no remission. So you can’t 

wait for three years for a R800 000 refund from the government.  

R: Is the government involved in your farming in any way? 

P20: Not at all. 

R: Do you receive any assistance or training from the government? 

P20: No, but they do come here often for labour inspections, but now I have to tell you 

that their system is completely disorganised in the first place. You can send them 

the right information with your workers every time, they are here every six months. 

Actually, it feels like they are pestering me, make you feel like the guilty one, then 

they want to have interviews, keep everyone from working, sit and chat, then when 

you walk in he wants to know if you have coffee and biltong for him, that is the first 

question. And according to me, it is just a waste of money to send those inspectors. 

Honestly, I only get hassle from their side. 

R: So, are the policies that the government implements in terms of price protection of 

our local markets effective at all?  

P20: It does not always feel like that, because time and again imports from our 

neighbouring countries, Botswana, Namibia, are allowed and that keeps our 

production costs low, because we know in those countries, you know very well how 

well imports are regulated. So, I feel our borders are too permeable. Too much is 

coming from outside, too much, too fast. One realises that there is a local 

population that needs subsidising with local food, but whatever the industry, there 

is always just something. And I feel it is a lack of seriousness. There are no 

veterinary services, then there are diseases, then the export markets are closed. 

Every time there is just something that strains your system even more. 

R: My second last question, in a perfect world, what does the emerging farmer need 

in order to be successful? 

P20: I think he needs very good and proper assistance. Someone who can give him 

honest advice, financial and, I believe, farming training, and then he needs to be 

mentored as well in a mindset. Farming is a specific mindset. 

R: And then my last question: is there a future for farmers in South Africa and what do 

you think all farmers in South Africa need in order to be successful? 

P20: There is definitely a future, because that is point number one what you need, clean 

water, and food and accommodation. And it is not just for South Africa. We here in 

South Africa are actually a supplier for the whole southern Africa, so what is 

needed, I think, is just a market environment that enables you to farm fully, without 

administrative fuss and thoughtless utterances. And we want a safe environment 
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to produce and that you do not need to be armed at night in order to stop or start 

your pivot points. Theft. So, security is an important thing and then, if it is there, 

and the faith and grace are there, then you farm. That is what is needed. 

R: Thank you very much. 
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Interview 21: Commercial Farmer 

Transcription:    Participant 21 

Recorded time: 14:47:00 

Researcher: R 

Participant:  P21 

 

R: Today, we are here with a commercial farmer in the Wesselsbron area. What is 

your background, school and work experience? 

P21: No, I did not go and study, I came back to the farm immediately after completing 

school. I gained all my experience while working with my father. 

R: So, why did you want to become a farmer and where does your love for agriculture 

come from? 

P21: From a young age, I busied myself on the farm during holidays and during the week 

when I was not staying in the hostel. On weekdays after school, I was always on 

the tractor or in the barn. I think one is born with that love. 

R: Yes, that love. And that is when you decided to become a farmer? 

P21: Yes. 

R: So, your background in agriculture was developed during your school years as 

well? 

P21: Yes. 

R: What type of farming do you do? 

P21: I am more of a crop farmer. 

R: A crop farmer. 

P21: Yes, I do not practice other types of agriculture. We have a few cattle. And a wife 

and children. 

R: Do you mostly cultivate summer crops? 

P21: Yes, only summer crops and no winter crops. 

R: Maize and sunflower? 

P21: Just maize and sunflower. 

R: Approximately how many hectares do you cultivate? 

P21: About 1200, of which 30% is sunflower and the rest maize. 

R: What is your operational and business background? 

P21: No, that I just picked up by myself. That is a difficult question to answer. 

R: So, your main source of income is agriculture, or do you have any other 

businesses? 
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P21: No, we have had the air drill for a year now. We bore boreholes. That is the other 

side. At this stage, that business is doing well. I have not made any money yet, but 

when the drill is paid off, it will start generating money for me. 

R: Was the second part necessitated … 

P21: Yes, my father-in-law, he has been doing it for 22 years. And when we were at the 

seaside once, we had a chat and he said that I should get something that will 

generate some money every day. For example, if you drill a borehole, that night 

you will know exactly how much money you earned that day. So then I started it. 

But I must say, I would not have started that business if he had not given me that 

advice. I also did not have to go through training, because he told me what I should 

get and what I should do. That is how he works and so I just followed his model. 

R: But your main source of income is still your farming activities? 

P21: Yes, it is the crop farming. 

R: What is the business model that you use for your farming? Buying, selling and 

hedging your crops of maize? 

P21: Yes. 

R: Do you have fallow systems? 

P21: I am in a fallow system to decrease the risk a little, just so that one is more sure of 

… You might only get a good average harvest, but when times are tough, you get 

a better harvest than the average farmer who plants every year. 

R: So, tell me, how important is it to receive training before you start farming and what 

type of training, do you think, is necessary to farm successfully? 

P21: No, I don’t know, I think you are born a farmer, farmers are not made. Either you 

are a farmer or you are not. And I also don’t think that you should follow everyone 

else’s advice, do what works for you. When you start out, you can look at what your 

fellow farmers, your neighbours, are doing because every region is different. But I 

would not say that you need a specific background nor a degree to be a successful 

farmer.  

R: So, what do you think are the main challenges that farmers face in South Africa at 

the moment? 

P21: The prices are our biggest challenge. The price we get for our products and not 

only for the maize, but also for livestock or if you grow vegetables, like pumpkin, 

then it is that. I think the biggest challenge is the fact that the prices do not go up 

along with everything else that goes up. So, the price is a major thing. And then 

the land issue. The land issue is always in the back of your mind. 

R: Land reform? 



338 
 

P21: Yes. 

R: So, what, do you think, are the “barriers of entry” that make it difficult for new 

farmers to gain entry into the market? 

P21: I don’t know, marketing goes hand in hand with the relationship. So, you first need 

to build a relationship with someone that you can trust to help you with your 

marketing. Because nowadays, I think, farming entails 80% marketing and 20% 

theory. In the past, it was the other way around. Before the free market system, 

you knew what you would get for your maize. Then you could do 80% farming and 

20% marketing. 

R: And now with the free market and Safex and so on … 

P21: Yes, I think it is nearly 80%, mostly marketing, because if you make a mistake, it 

would probably be with marketing. 

R: So, what are the main expenses and costs that affect your farming? 

P21: No, it is mostly the product, or the input costs – you have to see where you can get 

the best price. And then also the hedging costs. 

R: So, what, do you think, is being done to control the costs of farming, from the side 

of businesses and institutions and so forth? 

P21: No, I don’t think they do anything for us, if you as a farmer do not do something … 

remember, they are all businesses that only want to make a profit. So, I don’t know. 

As a farmer, you must look for the cheapest … 

R: So, how effective are institutions, in your opinion, at controlling the costs of 

farming? 

P21: No, I don’t think they are; they are not there for us. The cooperations are no longer 

there for the farmer. So, no, I don’t think so. 

R: So, how important are partnerships in farming, between the different businesses 

or institutions and your farming undertaking? And what role must these partners of 

yours, these businesses or institutions, fulfil for you to be successful? 

P21: I think that they should put the best that they can offer on the table for you so that 

you can benefit from it. 

R: So, these partnerships are important to you? 

P21: Yes, you do need partners. Because you do need support somewhere along the 

line. You can’t do it all alone. 

R: And what role, would you say, should they fulfil for your farm? What do you want 

them to do for you? 

P21: No, they should probably give you a good price if they are selling something to you 

and they should also offer good after-sale service. 
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R: So, how important is these businesses’ leadership and guidance to you as a 

farmer? 

P21: It’s hard to say, because some people … you don’t want someone coming to see 

you every day. When will you get any work done? So, there is a fine line. But it is 

still important, you do need to see those people. To talk to someone face-to-face 

so that you can look them in the eye is better than talking over the phone. 

R: So, what are the main key factors needed for a successful harvest and for 

successful farming? 

P21: Here it is rain. Yes, rain. 

R: How important is it for you as a farmer and for the community that emerging farmers 

should learn from commercial farmers? 

P21: No, it is to their advantage. 

R: What role, do you think, should the commercial farmer fulfil for the emerging 

farmer? And what, do you think, should the emerging farmer learn from the 

commercial farmer? 

P21: If the emerging farmer only does the basic things the right way and at the right time, 

then he can be successful too. 

R: How would you define an emerging farmer? 

P21: I think that it is a farmer who is only just starting out and who receives guidance 

from a fellow farmer – a commercial farmer. 

R: How would you define a commercial farmer? 

P21: It is someone like me who has to keep going on his own. 

R: What are the various challenges that emerging farmers face, but that commercial 

farmers do not have? 

P21: It is what we spoke about earlier; everything is provided to them, but we have to 

pay for everything. And if we have a crop failure, then it is our crop failure. But if 

they have a crop failure, it is the government’s crop failure. If the government would 

just back us as well, then we will be better off too. I mean, we do not get a subsidy 

worth a single cent. I just think that they are the only ones who benefit. 

R: And what challenges, do you think, the emerging farmers have that you as 

commercial farmers do not have? 

P21: If everything is provided to you, would you have any challenges? Then you do not 

have any challenges. 

R: What is your view on land reform in South Africa? 

P21: No, I don’t know. If there is land that is not productive, then give that land to them. 

But why would you want to take products land if you know that at the end of the 
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day, it will become unproductive because they will not farm that land of their own 

accord. So, it is detrimental to the commercial farmers who put food on the table, I 

think. 

R: What role do the commercial institutions, such as Grain SA and the Department of 

Agriculture, play in your farming? 

P21: No, at this stage, all they do is take my money. I can’t really think of anything that 

they have done for me. 

R: Do you receive any funds from the government? 

P21: No. 

R: Is the government involved in your farming in any way? 

P21: No, only with regard to labour. They just come to check if your workers’ salaries 

and wages are in order, but that is all from the government’s side. 

R: Does the government provide you with any support or training? 

P21: No, nothing. 

R: Do you think that the government’s policies with regard to prices are effective 

enough to, for example, protect our domestic market, our prices and commodities? 

P21: No, their knowledge is insufficient. They make no difference. 

R: So, you think that their policies are not effective enough? 

P21: No. 

R: What more, do you think, can they do to protect our domestic market and our 

farmers and their prices? 

P21: They should grapple with that transport differential as we farmers do, but nothing 

comes of it. This is a difficult question to answer. I mean, they do basically nothing, 

but if you take the differential away, the goods no longer go to only one location, to 

Randfontein – coming back to the maize’s transport differential. Some of it goes to 

Kroonstad and some go to Bloemfontein, but we pay the differential to Randfontein 

and nothing gets done about it. 

R: My second last question is: in a perfect world, what does an emerging farmer need 

to be successful? 

P21: He must just make good decisions. His decisions and his timing must be right. 

R: His time management and the things he does. 

P21: Yes, his time management. 

R: One last question: is there a future for farmers in South Africa? 

P21: Yes, I think so. You have to farm on faith. And in the world and in South Africa, 

people are becoming more and more so the things we produce – there will be a 

place for it. 
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R: And what do farmers in South Africa need to be successful? 

P21: In our case, if we get rain then we are, I believe, successful. Rain makes or breaks 

us. 

R: Excellent! That’s it then. 

Interview 22: Commercial Farmer 

Transcription:  Participant 22 

Recorded time: 14:20:00 

Researcher: R 

Participant:  P22 

 

R: Today, we are here in Wesselsbron with a commercial farmer from the 

Wesselsbron district. So, tell me a little bit about your background, school and work 

experience. 

P22: I attended the primary school here in Wesselsbron and then I attended Welkom 

Gymnasium High School, where I matriculated in 2002 and then I went to the 

University of the Free State. There I studied B. Com Accounting, I completed my 

degree and did my articles at T. Roos & Co. I came back to the farm around 2010 

and I have been here on the farm ever since. 

R: Why did you want to become a farmer and where did your love for farming come 

from? 

P22: I grew up on the farm, spent my whole life here. Yes, it is in me, I like working 

outside, nature. It is a love for it. 

R: What type of farming do you do? 

P22: We do mixed farming, mainly crop farming, but then we also have a small livestock 

factor. 

R: Approximately how many hectares do you cultivate? 

P22: We cultivate about 2000 hectares which we decide into maize and sunflower, 

depending on the year. 

R: And what is your operational and business background? 

P22: Business background; I am more involved in the finances – we do our own farming 

finances up to the trial balance stage. Yes, so I am more involved in the finance 

background. 

R: In your farming, what is your main source of income? Is it agriculture or do you 

have any other businesses? 

P22: No, our main source is the farming itself. 

R: What is the business model that you currently use for your farming? 
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P22: No, I don’t know. 

R: Buying and selling. And do you have fallow systems? 

P22: Yes, look, we adapt our farming as nature dictates to us. We do work on fallow 

systems, or rather, we started working on fallow systems because we first wanted 

to put it to the test for about few years to see if we really do get rendiment from it. 

Yes, we are not really involved with Safex and such shares and stock exchanges, 

so we go with what nature and the soil dictates. That’s all. 

R: So, how important is it to receive training before you start farming and what type of 

training, do you think, is necessary to farm successfully? 

P22: I think it plays a significant role for people who want to farm, take myself. It also 

depends on what type of farming you want to do. But, I think, it is of cardinal 

importance for a young man or woman who wants to farm to also have a 

background in something else as well, at the very least. 

R: What type of training, do you think, is necessary to farm successfully? 

P22: I don’t think that you can pinpoint one specific type of training, but finances are 

always a part of any business. So, finance or some kind of trade if you are able to 

work with your hands, like a mechanic or an electrician. Yes, I think any agricultural 

undertaking would benefit from those three. 

R: So, what do you think is the main challenge that farmers face in South Africa? 

P22: Yes, I think the main challenge is nature itself. I think entire South Africa has had 

a drought for a long time. That is part of the job. 

R: So, what would you say, are the “barriers of entry” if you want to start farming? 

What would keep someone from farming? 

P22: I think finances can keep you from being able to farm, and maybe if you surround 

yourself with the wrong people. 

R: What are the main costs that affect your farming? 

P22: If we consider crop farming, then the main costs that affect farming are definitely 

the input costs. The direct input costs include fertiliser, which is a major factor, and 

seed. Fertiliser and seed are the two major factors and then, of course, marketing. 

If you have a harvest, but you do not have a good maize price, then your books 

won’t balance and because we have a free market system, it is a big challenge as 

you don’t know what you will get. 

R: So, what is being done by institutions and agricultural businesses and so forth to 

control costs? 

P22: No, I don’t really know. I suppose there is a competition commission, I believe they 

do try to help the farmers. 
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R: Which factors, do you think, are responsible for the increase in prices and costs? 

P22: Probably inflation and then the exchange rate. It is mainly the exchange rate. 

R: So, how effective, you do think, are these institutions and businesses at controlling 

costs? 

P22: I don’t think that South Africa can have a real influence on the exchange rate, I 

mean we are mainly dependent on the Dollar. And with politics being so unstable 

in the country it actually creates more problems than advantages with regard to the 

exchange rate. 

R: So, why is it important for you and important in farming in general to form 

partnerships with various institutions and businesses? 

P22: No, I think it is very good. It is mostly a great advantage if you have a good 

partnership with them. 

R: Now, what role must these partners of yours fulfil for you to be successful? 

P22: No, if you consider precision farming then you expect – you cannot just plod along 

in agriculture anymore, you have to do things exactly right, otherwise you won’t 

make it – so, you expect all institutions to be directly involved with your farming 

activities almost on a daily basis to monitor things. So that any errors can be 

identified immediately. 

R: So, what, would you say, are the main factors needed for a successful harvest and 

for successful farming? 

P22: Rain. 

R: How important is it for you as a farmer and for the community around you that 

emerging farmers should learn from commercial farmers? 

P22: Yes, I think that it is very important. I mean, we have all passed the point … The 

only downside is that nowadays there are no more small commercial farmers, so 

that is one problem. Small, commercial farmers are being pushed out, so it will not 

be easy for an emerging farmer. 

R: So, what, would you say, should the emerging farmer learn from the commercial 

farmer? 

P22: No, obviously he has to know the basic principles of farming, whether it is chickens 

or whatever, I mean, you can’t just plod along all on your own. You must at least 

know what you want to do and how to do it. 

R: So, how would you define an emerging farmer?  

P22: It is hard to say, but it is probably someone with no agricultural background. And 

whose family has not been involved in agriculture either. And who is being helped 

by the government to try and make a living through farming. 
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R: And how would you define a commercial farmer? 

P22: A commercial farmer is someone who can stand on his own two feet and who has 

survived for a number of years. 

R: Do you think that there are challenges that emerging farmers face that commercial 

farmers don’t have? 

P22: Yes, I think that their challenges will be entirely different. I think that there will be 

quite a number of challenges either way and that they will be different. 

R: What challenges, would you say, do emerging farmers have that commercial 

farmers do not have? 

P22: Firstly, it is experience and then financial challenges, it depends on how strong he 

will be. 

R: Now, what challenges, do you think, do commercial farmers have that emerging 

farmers do not have? 

P22: Commercial farmers are going to want to expand. You cannot stagnate, you have 

to adapt to your circumstances and oftentimes, expanding is an important factor in 

making things more cost-effective. So, I think about financial management 

planning. And the bigger you go, the more goal-orientated and efficient you need 

be in terms of functioning. I think those are the major ones. 

R: What is your view on land reform in South Africa? 

P22: I don’t know, I don’t know much about it. All I know is that a lot of the things have 

failed and that the government is wasting money. That is how I feel. 

R: And if you had to put land reform in a business model, how, do you think, would 

you do that to ensure that it is successful? 

P22: Firstly, you will need to find candidates who want to farm, who really want to farm 

– there is a difference between someone who says that he wants to farm and 

someone who is truly able to farm. So, your candidates will have to be people who 

can at least work hard physically and who can manage money well. So, it is difficult 

and you will have to monitor things very closely. It will have to be monitored very 

closely. And then he will need access to expertise around him so that he can make 

the right decisions. 

R: What role do the commercial institutions, such as Grain SA and the Department of 

Agriculture and so forth, play in your farming? 

P22: No, Grain SA probably plays a significant role for crop farmers, I mean, they 

negotiate for the … and they regulate – I don’t know if it is just them or whoever – 

the import and export of maize. They play a very significant role as South Africa is 
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basically a nett exporter of maize; the ships, the maize must go out otherwise the 

supply is too give. 

R: Do you receive any funds from the government? 

P22: No. 

R: Is the government involved in your farming in any way? 

P22: No. 

R: Does the government provide you with any support or training? 

P22: No. 

R: Do you think that the government’s agricultural-input and selling-price policies are 

effective at protecting our domestic market? 

P22: I can’t tell you … I don’t know who controls all those things. To a certain degree, I 

would say. 

R: My second last question is: in a perfect world, what does an emerging farmer need 

to be successful? 

P22: Firstly, he probably needs a lump sum to get going financially. And then he must 

know how to work with money. He must be frugal and his profit share must be done 

correctly so that a portion of the profit is invested back into the farming activities. 

He cannot just live off the profit as then he will be farming at a loss, so a portion of 

the profit must go back to the farming activities to expand, to restore and do 

reparations. Yes, that is the main thing.  

R: One last question: is there a future for farmers in South Africa? 

P22: I do think that there is a future for farmers. I just think that the country is going 

through some very difficult circumstances. But I do think that there is a future for 

farmers, because people must be fed. 

R: And what, would you say, do all farmers in South Africa need to be successful? 

P22: Rain and money. 

R: Thank you. 
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Interview 23: Commercial Farmer 

Transcription:  Participant 23 

Recorded time: 11:56:00 

Researcher: R 

Participant:  P23 

 

R: We are here today with a commercial farmer from Wesselsbron. So, tell me a bit 

about your background, school, and work experience.  

P23: I matriculated in 2008 and went to America in 2009. I went to work there and then 

came to the farm where I joined my father and brother. 

R: Why did you want to become a farmer and where does your love for the farm come 

from? 

P23: I grew up on the farm where I worked during vacations and over weekends from 

an early age. So I think the seed was planted from childhood to be here. 

R: So, that’s where your farming background comes from? 

P23: Yes. 

R: What type of farming do you do? 

P23: Mainly grain, maize and then some sheep and game. But maize is our main 

decision of enterprise. 

R: How many hectares of maize do you plant approximately? 

P23: We’re on an overlay system. We plant – a third consists of planting – but the total 

hectares is probably between 3500 and 4000.  

R: Do you have any operational and business background? 

P23: No, nothing. 

R: Is your main source of income farming or do you have other businesses? 

P23: No, our main source is farming.  

R: And what is your current business model for your farming? 

P23: To make as much profit per hectare as possible, to manage the moisture. Climate 

is simply a big factor. 

R: And your lay-over system, how does that work? 

P23: We work on a third, plant two thirds, and a third is laid over. So, it’s every third year; 

plant a section for two years and then lay it over in the third year in our cycle, using 

blocks of the same size.    

R: So, what’s the importance of getting training before you start farming and what 

training do you think is necessary to farm successfully?  
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P23: I think the best probably would be to go to university to get your degree in 

Agriculture and maybe do another business management course after that. And 

then I would say you have to go work so that you can see how things work on other 

farms so that you don’t move in under your father’s thumb and think that it’s the 

only way things work.   

R: What’s the main challenge facing farmers today?  

P23: I think it’s politics and then the weather; I think those are simply the biggest factors. 

R: So, what would you say are the barriers of entry when you start farming? What is 

standing in farmers’ way?  

P23: I would say available land for which you have to get financing in the first place. If 

you don’t have security, you won’t be able to buy anything, so then you won’t be 

able to do anything.  

R: What are the main expenses and costs that affect your farming? 

P23: The inputs, fertiliser, diesel, seeds. These are simply the main expenses.  

R: So what do you think is being done by businesses and institutions and so on to 

control costs? 

P23: Nothing.  

R: Which factors do you think are responsible for the increase in prices and costs?  

P23: I think the weather. If you don’t get rain at the right time, you can’t harvest your 

crops, then you can’t deliver enough or a surplus that we consume and produce. I 

don’t think it’s right.  

R: Are there any external factors that do this? 

P23: I think our country is so small that the rest of the world doesn’t worry or we’re not 

a factor in their eyes, so they… we’re just an importing country, we have to import 

everything we use, so in their eyes it doesn’t make sense to help us, so why would 

they?  

R: So, how effective do you think are the institutions that control costs? 

P23: I don’t think it’s effective, not effective at all.  

R: So, what’s the importance of partnerships in farming between farmers and 

businesses and institutions?  

P23: I think it’s very important, especially in small towns. The farming community carries 

the town. If things go badly for farmer then it goes badly for the town, I mean 

business in the town can’t get ahead either.   

R: What role do businesses and these partners need to play in your farming business 

for you to be successful? 

P23: I think they should help farmers and cut prices.  
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R: How important is it to get leadership and guidance from these businesses and what 

type of guidance do you need? 

P23: I’d say it’s very important to get experts to help you make the right decisions so 

that you plant the right varieties to do it correctly. It doesn’t help you to just go on 

thinking that your [way of] thinking is the way it should be done.  

R: Now, what would you say are the key factors for a successful crop and for a 

successful farming operation? 

P23: Managing your costs properly, using the right varieties, moisture management on 

your fields, I think [a] lay-over [system] makes a big difference.   

R: How important is it to you and the community that commercial farmers train 

emerging farmers? 

P23: I think the only way [emerging farmers will] learn is by joining commercial farmers, 

to see how it should be done, how it has been done for generations. I don’t think 

it’s possible to start from nothing.  

R: What training would you say an emerging farmer needs? 

P23: I would say tertiary education if possible. He definitely needs [a] school [education] 

and I think a tertiary degree would help him a lot, and then experience. He needs 

quite a bit of experience before he embarks on such a thing. 

R: So, what is your definition of an emerging farmer?  

P23: I think it’s someone who really wants to get ahead, who really has a love for 

farming, who didn’t just get a piece of land and who was put there. I don’t think that 

would work. So, you have to be in it from an early age. Otherwise the love for it 

won’t work. Then start farming.  

R: And what would be your definition of a commercial farmer? 

P23: It’s someone who’s been in the game for years, who’s seen a few things, who’s 

experienced difficult years to enjoy the good years.  

R: What’s the difference in terms of the challenges that emerging farmers have that 

commercial farmers don’t have? 

P23: I think they don’t have any security because no land is put in their names so they 

can’t expand. They can’t provide security. And I think all of the inputs are given to 

them and if you won’t look after something well if it’s not your own.  

R: What challenges do commercial farmers have that emerging farmers don’t have?  

P23: We have our inputs and everything… we have to borrow money to buy everything. 

That’s one of your biggest financial problems. We have to do everything to make 

purchases and you lose it in bad years. I think emerging farmers don’t know that – 
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that commercial farmers don’t just get everything the whole time, they have to buy 

it.  

R: How do you see land reform in South Africa?  

P23: I think it doesn’t work at all at this stage. A few things have to change to make 

things better. The right experts should be put in the right places. 

R: What would you say is wrong the current system? 

P23: I think those who get land, they hand it out to their friends. Then the land sits there 

for few or ten years, and the inputs are given each year, but nothing is done 

because they don’t have security so they can’t buy anything to make it better, to 

make it a success.  

R: What is the role of agricultural institutions such as the Department of Agriculture 

and Grain SA and institutions in your farming?  

P23: I think they are mostly fighting the government to stop these land grabs and those 

things so that commercial farmers can at least continue to provide food for the 

country.  

R: Do you receive any funding from the government? 

P23: Nothing. 

R: Is the government involved in your farming at all? 

P23: No. 

R: Does the government provide any assistance and training? 

P23: Nothing. 

R: Do you think the government’s policies that protect the local market are effective? 

P23: No, not at all. 

R: And then the second last question is, what would an emerging farmer need in a 

perfect world to be successful? 

P23: Look, if he has the land and […] the inputs, then he just needs experts who can 

help him to make it a success, mentors to help him.  

R: And then the last question is, is there a future for farmers in South Africa? 

P23: I certainly think so. I think there’s still a lot of potential here, there’s still a lot of land 

that can be expanded and be used properly.  

R: And what do all farmers in South Africa need to be successful? 

P23: Rain and the government helping them. 

R: Thank you. 
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Interview 24: Commercial Farmer 

Transcription:  Participant 24 

Recorded time: 12:12:00 

Researcher: R 

Participant:  P24 

 

R: Today, we are here in Wesselsbron with a commercial farmer from the 

Wesselsbron district. Tell me a little bit about your background, school, work, where 

you studied and all those types of things. 

P24: I attended school in Wesselsbron, here in Sandveld. And after school, I went to the 

University of the Free State and studied B. Agric at the Technicon for three years. 

When I had completed my studies, I came back to the farm and started farming 

with my father. I have been on the farm since 2011. 

R: Why did you want to become a farmer and where did your love for it come from? 

P24: From a young age, I used to ride on the tractors with the workers and that is how 

my love for farming developed from a young age. My father raised me that way, so 

it is our culture, that is how I grew up. 

R: What type of farming do you do? 

P24: We do mixed farming with livestock, a commercial herd, Bonsmaras and Simbras, 

and then crops, maize and sunflower. 

R: How many hectares do you keep your livestock on? 

P24: The livestock takes up approximately 900 hectares at present and then we have 

1200 hectares for crops. 

R: What is your operational and business background? 

P24: No, I have nothing of the sort. 

R: What is your main source of income? Is it agriculture or do you have any other 

businesses that you run as well?  

P24: The main source of income is only just agriculture. 

R: OK. What is your current business model for your farming in terms of fallow 

systems, hedging etcetera? How do you do it? 

P24: We don’t work on any fallow system. We take it as it comes, we do our planning 

according to the year’s rainfall, we do hedging at a very early stage and marketing 

at around cob stage and then again once we have harvested. 

R: So, how important is it to receive training before you start farming and what type of 

training, do you think, is necessary to farm successfully? 
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P24: With regard to training, in the first place, I would say that nothing beats experience. 

Nowadays, however, farming is much more business orientated. So, it is a 

business that you have to manage. So, I would say that if you have some business 

background and is able to do some marketing, you would get far in agriculture. 

R: So, what do you think, are the main challenges that farmers face in South Africa? 

P24: Firstly, it is the rainfall, which is no longer the same as in the past. And then the 

wages. The wage disputes are bad. The best thing that can happen is for the 

minimum wage to be abolished and then people can work for what they are willing 

to work for. 

R: So, what, would you say, are the “barriers of entry” in the market for farmers, 

particularly a new farmer who wants to gain entry into the market? What would 

stand in his way? 

P24: What would stand in his way? If you are a new farmer who is just starting out, the 

first thing that you would need is enough capital to start. Yes, capital is the main 

thing, because you can no longer get a loan without security so, if you have nothing 

to your name, it is impossible to start something. 

R: So, what, would you say, are the main expenses and costs that affect your farming? 

P24: The main expenses are your input costs, those are the biggest outlays. How shall 

I say this? 

R: What do those input costs entail? 

P24: On our marginal land, those input costs amount to approximately R8000 per 

hectare. 

R: Is that stuff like fertiliser? 

P24: Yes, those are all your direct input costs. 

R: What, would you say, is being done by businesses and institutions to make things 

easier for the farmer? 

P24: Yes, many of the companies try, for example, to order seed from Monsanto in bulk. 

So, if a big farmer does that, he gets some discount on the volume and then you 

save a little. It’s that and then you can also get early-season discount. But the price 

ratios and the maize price are still diverging. 

R: Which factors, would you say, are responsible for the increase in the cost of 

farming? 

P24: It is mainly the Rand/Dollar that affects our input costs as most of our products 

come from overseas, and then transport. Transport is a big challenge at the 

moment with the price of diesel being so high as it causes the price of transport to 

go up. 
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R: How effective, would you say, are these institutions at controlling the costs related 

to farming? 

P24: No, it is not very effective. 

R: What recommendation would you make to them? 

P24: My recommendation would be … it is difficult to say. 

R: No, don’t worry. How important, would you say, are partnerships in agriculture 

between the farmer and the different institutions and businesses? And what role 

must these businesses fulfil for your farming to be successful? 

P24: I would say that there should be a good balance between your farming and the 

company and the businesses with which you cooperate as it can help you to 

develop a good relationship over the years and then you can be competitive in the 

agricultural market, because you can go to them for support to help you survive 

when you get into trouble. 

R: So, how important is these businesses’ leadership and guidance to you as a 

farmer? 

P24: No, it is very important because you need people who can stand up for the farmer 

these days as there is no one who is standing up for us. So, if we have a company 

that does that for the farmer, that negotiates for competitive prices and such, then 

that is a given advantage for us. 

R: So, what, would you say, are the key factors needed for a successful harvest and 

for successful farming? 

P24: For a successful harvest, it is rainfall and management. You must manage your 

operations well and you also need to manage your marketing well. 

R: How important is it for you and for the community that emerging farmers should 

learn from commercial farmers? And what, would you say, should emerging 

farmers learn from commercial farmers to be successful? 

P24: I would say the emerging farmer is welcome, but he must learn to farm 

independently, without receiving subsidies from companies or from anyone else. 

He must also start at the bottom so that he can work and learn how to do his 

marketing, how to do his planning and his budget to determine what he will put in 

and what he will get out. 

R: So, how would you define an emerging farmer? 

P24: I see an emerging farmer as someone who is just breaking into the agricultural 

sector, someone who wants to work his way to the top so as to be a successful 

farmer. 

R: And how would you define a commercial farmer? 
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P24: Exactly the same way. 

R: What, would you say, are the various challenges that emerging farmers face, but 

that commercial farmers do not have? 

P24: For emerging farmers, I would say, it is much harder as they get told what to do by 

the institution that gives them the money and stuff, for example, he might want to 

work with livestock, but then they tell him that he has to farm with crops. And I say 

that if he wants to raise livestock and you provide him with the right people and you 

offer him the right guidance, then he can become a livestock farmer who is just as 

successful as any crop farmer. 

R: What challenges, would you say, do commercial farmers have that emerging 

farmers do not have? 

P24: Trouble? 

R: Challenges. 

P24: I would say that it is institutions, we farmers do not get any subsidies, so you have 

to cover all those inputs. Whereas emerging farmers have an advantage as they 

are given a boost. Commercial farmers, however, do not get that boost. If we could 

also just get a boost or if it is taken away completely, then I think it would be better. 

R: What is your view on land reform in South Africa? 

P24: Land reform in South Africa, yes, I would say that it does have its place. Because 

there is still a lot of land out there that is unused, so I would say it is good, but 

existing land that has been established should not be reformed, in my opinion. Let 

him have an open piece of land so that he can build up his own business from 

scratch. 

R: What role do the commercial institutions, such as Grain SA and the Department of 

Agriculture and so forth, play in your farming? 

P24: Grain SA and those institutions fight on our behalf, for the small things like 

competitive prices for maize and fertiliser and they offer legal advice if you need 

something and so forth. They take care of all the small things so that we don’t have 

to worry about it. 

R: Do you receive any funds from the government? 

P24: No, none. 

R: Is the government involved in your farming in any way? 

P24: No, it is not involved in any way. 

R: Does the government provide you with any support or training? 

P24: No, none. 
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R: My second last question is: in a perfect world, what does an emerging farmer need 

to be successful? 

P24: For an emerging farmer to be successful, he needs to obtain financing, in the first 

place, to be able to buy land. And then he needs guidance from outside, someone 

who can come and show him how to do his planning and budget and then he must 

just keep moving forward. 

R: One last question: is there a future for farmers in South Africa? 

P24: Yes, I think that there is definitely a future for farmers in South Africa. We just need 

to take hands and move forward. If we cooperate, we can all make it in South 

Africa. 

R: And what do all farmers in South Africa need to be successful? 

P24: Hope. 

R: Thank you. 

P24: Thank you. 
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Interview 25: Commercial Farmer 

Transcription:    Participant 25 

Recorded time: 7:03:00 

Researcher: R 

Participant:  P25 

 

R: Today we are here in Wesselsbron. I am sitting here with a farmer. He is a 

commercial farmer from Wesselsbron. So, tell me about your background, where 

did you work, your school experience and so on. 

P25: I was in school in Wesselsbron, and then after school I went to Bloem where I did 

a spanner course at the Mateo College. It was a year course and from there I 

eventually went to do agricultural management at the Technikon. It was a three-

year course of which I spent the first year at Bloem and then the second year was 

a practical year. Then I came to the farm where I did my practical on the farm and 

then went back to Bloem to complete the course.  

R: So tell me why you wanted to become a farmer and where did your love of farming 

start? 

P25: I grew up on a farm. So your love is automatically already there, you don’t have to 

have it cultivated first, it is just automatic you have a love for the farm. Yes, so after 

school it was just farming. All the challenges that existed on the way I knew about, 

but it still was something I wanted to do. And what I would again choose to do 

today. 

R: What kind of farming do you do? 

P25: It is just crop-farming. We plant maize and sunflower, that is all. And no cattle, 

some game, but mostly crop-farming. 

R: How many hectares do you plant? 

P25: About 1200 hectares, but we have land on lease which we will lose at the end of 

the season or at the end of the next season, so 800 hectares, and then about 3/400 

hectares leased land. 

R: What is your operational and business background? 

P25: It’s just what I swotted in Bloem. That is all, there is nothing extra, but it is everything 

I learned in Bloemfontein and what I learned on the farm. 

R: Your main source of income, is it from farming or do you have other businesses as 

well? 

P25: No, it is just farming, there is no other income, it’s just farming. 
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R: What is your current business model for your farming? Are there fallow systems in 

your protection for your maize and so on? 

P25: Yes we move on a fallow system because we have to adapt to climate change, so 

the third lie fallow and two-thirds to plant. And then, your second question was? 

R: Your protection for maize and so? 

P25: We try to, look, the right inputs and so we try to market already during harvest time. 

And that which if you are in the situation you can have leftover, we then market it 

until December/January to spread the rest a bit. 

R: What is the importance of training before you start farming and what training would 

you say is necessary to be able to be a successful farmer? 

P25: Yes, I think it is important, training if it is possible for you to go to university and just 

get background there. I think it is more about your background than about your 

physical your practical, there is no other experience that will beat your practical, it 

is on the farm where you will do your practical the best, but if you can and it is in 

your shoes to go and swot after school then I think university training for the 

background is very important. 

R: What are the main challenges that farmers currently experience in South Africa? 

P25: I think at this stage I would say climate, drought, politics is also a big challenge, but 

I think the biggest is the drought and marketing. If you do your marketing the wrong 

way, it is fatal. It’s no use that you harvest 10 ton and the marketing is wrong, then 

it is a big challenge. 

R: So what would you say what the barriers of entry are the markets in and for new 

farmers to be able to start farming? What will stand in their way? 

P25: I don’t want to keep on hammering on the climate, but I think it is a give, let’s say 

at this stage for me it is the biggest challenge. Standing in the way I would say 

finances. As to inputs, yes our inputs are terribly high these days. I’m not even 

talking about irrigation, I think irrigation’s inputs are unbelievably high and then 

what you get for your maize. Your inputs are to so high that your few/six-ton is 

almost breaking even. It depends on your price so it is very important yes. 

R: What are the main costs that affect your farming? 

P25: Main cost meaning expenses. 

R: Expenses. 

P25: I would say fertiliser and diesel. 

R: What would you say is being done to control the costs of farming? From the side 

of businesses and instances and the government? 

P25: To control costs, that they control you? 
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R: That they control the costs, keep it as low as possible, what do you think they are 

doing, are they doing anything or are they doing nothing? 

P25: No I believe they are doing something, I believe it is very important for them, 

nowadays you have to make an effort there are so few many (sic)  institutions that 

you will have to go and make an effort to attract business. So I think there is, but 

from the government we get no help. But I think from business there is often, to 

keep the farms going, there is an effort from their side to help you. 

R: What would you say are the factors that influence the prices of inputs and so on? 

P25: Exchange rate, I think through and through it is just the exchange rate. Yes, Rand 

Dollar. 

R: How effective are the institutions and businesses in controlling the costs of 

farming?  

P25: I don’t know. 

R: Yes or no? 

P25: No. 

R: What is the importance of a partnership in farming between these different 

businesses and institutions? And what role should these businesses and institution 

play for you to be able to be successful?  
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Interview 26: Commercial Farmer 

Transcription:  Participant 26 

Recorded time: 17:57:00 

Researcher: R 

Participant:  P26 

 

R: So today we are here with a farmer from Wesselsbron district, he is a commercial 

farmer in Wesselsbron. What is your background, tell me a bit about yourself, 

background, school and work experience and so on. 

P26: How much detail must I give? 

R: No, just a quick overview. 

P26: I started farming in 1992 and moved around a bit to get to the right place. I still 

don’t know if I am in the right place. The last few years have been very difficult. As 

from 2011 seasons haven’t been normal. We received a lot of rain in one go or not 

at all or received rain late. Or we had a good harvest with a weak price or we didn’t 

have maize to sell in any case, then there was a high price. Every year has been 

a very – challenges has become much bigger 

R: Tell me, why did you want to go and farm? And where did your love of farming 

start? 

P26: I grew up on the farm and just had a love of farming which one cannot ignore. I 

swotted B.Com and at one stage worked for auditors and then one day I was sitting 

there and it’s a lot of figures and I am struggling with a bank reconciliation and I 

look out of the window and I see the cars driving by and I see people walking in the 

streets, then I realised I won’t be able to work here. Life out there is continuing and 

to move and I’m not going to be able to make this work. 

R: And that is why you chose to go into farming. 

P26: Well, I grew up on the farm so, my parents, or my mom had a piece of land that 

she inherited from her father. And she always told me to go and get qualified in 

some or other direction so that if you don’t succeed on the farm, you can then go 

and do something else. So primarily I wanted to go and farm, but that day, I just 

realised and I convinced myself I wanted to farm.  

R: It’s your farming background, that what you learned on the farm and so on. 

P26: Yes, I didn’t go and study Agriculture, I just have what I learned from my parents 

and picked up, so one tries to build on that and carry on. 

R: So, what type of farming do you do? 
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P26: We plant mainly maize, or say two-thirds maize, one-third sunflower. When the 

years started becoming more difficult we started to diversify all the more, brought 

in the livestock factor, sheep, cattle, started planting lucerne. The more you do, the 

busier you get, the more the chances are that mistakes can be made, because 

your attention is divided all the time. So, it’s easy to say don’t put all your eggs in 

one basket, but it’s not always so easy to manage all those eggs. It just gets bigger 

and more difficult and busier. 

R: What is your operational and business background? 

P26: I think with farming it no longer is the work itself that gives success, you have to 

plan to the finest detail, you must. know every day what precisely where, what the 

profit margins are of each industry, what the potential is, and that is fine planning. 

It no longer is necessarily sitting on a tractor or sitting on a harvester. Yes, you do 

it with a purpose, you learn to know your land and you must know what is going on 

there. But the planning behind it is very important. 

R: And your main source of income is from the farming itself or do you have any other 

businesses? 

P26: No, it’s just farming. 

R: Just farming. So, what is your current business model for your farming such as in 

terms of fallow systems, diversifying and protection? 

P26: I think the big thing on which one has concentrated in the last couple of years, is to 

go over to a livestock factor. We aren’t a high potential crop-farming area. We don’t 

have water tablelands. So, the crops, the risks have just started being too high for 

me. I started concentrating a lot on moving away from being dependent just on 

crops and to enlarge the livestock more. 

R: So, tell me what is the importance of acquiring training before you start farming and 

what type of training would you say is necessary to be able to farm successfully? 

P26: It’s a difficult question, because often it also depends on what background you 

come from. Do you have farming experience? What type of farming experience do 

you have? For me, I didn’t inherit the land, I had to go and buy land to be able to 

farm when I started farming. And if I didn’t go and do a degree, a B.Com to be able 

to write a business model to convince a bank manager to lend me money to start 

farming, I wouldn’t have been able to do it. It was the only thing that saved me at 

that stage, to submit a good business plan to a bank manager to convince him to 

lend me the money. 

R: What are the main challenges that farmers face in South Africa? 
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P26: There are too many. I think the drought and the change in climate have had a very 

big influence on us. Every day there is a new challenge. Profitability, to stay 

profitable is a very big challenge. Costs have just gone beyond control. Income has 

remained the same, in actual fact it has diminished. We are at the bottom of the 

production line. We are price receivers we don’t determine prices. So you have 

now become used to it, you ask what can I get for my product. You cannot say 

these were my costs I add so much profit, this is what I want. In that position 

between a rock and a hard place you have to try and realise a profit. And politics 

also have a big influence on us. One can become negative very quickly if you don’t 

keep your head together. 

R: What would you say are the barriers of entry for new farmers to be able to farm, 

what will stand in their way?  

P26: I think the biggest thing is to have sufficient capital to be able to start farming. I am 

now talking in my case, I had to get a 100% loan to buy the land and I had to get a 

100% loan to do the production on that land and to get out of that position in a 

profitable position, does not realise in ten years, it does not realise in twenty years. 

Just when you think you are getting on top then circumstances change or you have 

a bad year. And I think capital, to be able to have sufficient capital so you can start 

or to be able to start in such a position to get out of that debt, I’m just talking out of 

my own viewpoint, if you can just have your debt to start with, to such a measure 

that you can work it back and get out of it. 

R: What are the main expenses and costs that affect your farming? 

P26: The crop farming is your basic inputs: seed, fertiliser, diesel. These are the biggest 

expenses. Lease factor has also become a big factor. 

R: What do you think institutions are doing to help farmers and control costs? 

P26: Everyone would like to have your business. But I think from then on you are on 

your own. If you don’t make it, there is very little sympathy. There are funds 

available, there are people who want to help you. But if you don’t make it they aren’t 

very sympathetic. 

R: Which factors would you say are responsible for the increase in prices and costs? 

P26: I think labour and inflation, cost of labour. 

R: How effective do you think the institutions, businesses and the government are in 

controlling the costs of farming? 

P26: No I don’t think they are effective, because once again it is a case of we have a 

basic cost, we have a profit margin and we can enforce it on the consumer. 
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R: So, how important is a partnership in farming between the farmer and these 

different institutions and businesses? And what role must businesses play for you 

as farmer to be able to be successful? Is that partnership important? 

P26: I think it definitely is important, you won’t build up a business relationship if there is 

isn’t a good relationship between you. But I don’t know, if I look at the past few 

years, then I don’t know if those institutions really had a sympathetic attitude or a 

sympathetic ear for the conditions we moved into. Perhaps I am negative when I 

say so. 

R: What role would you say should they play for you to be successful? 

P26: I think they must be prepared to scale down their profitability a bit, so that inputs 

are more affordable for us, and I think the government must definitely realise that 

agriculture is one of the basic elements of the economy. If they aren’t going to look 

after agriculture, food will simply become too expensive. Or in the end food 

shortages will be created. So, I don’t know, it’s a partnership and relationship that 

must be maintained, it cannot come from one side only. 

R: So how important is the leadership and guidance in your business of these 

instances? 

P26: It’s very important. And I think it’s very important for the leaders in these 

organisations to have more understanding of what is happening in agriculture and 

what the challenges are. 

R: What would you say are the key factors to successful farming and a successful 

harvest? 

P26: I think the biggest thing is that we must get rain. And you have to have grace. If 

you don’t have those, the paper is patient. If you don’t get rain and you don’t have 

grace, blessings on your harvest. And I think those things have left the country. 

R: What is the importance for you and the community around you, that emerging 

farmers learn from commercial farmers? 

P26: You know, I’m not positive about it, I just think emerging farmers often have it too 

easy. Everyone says they don’t have enough access to capital, they don’t have 

access to funds to go and cultivate the land and goods they receive. But I think 

they should also do a bit more from their side. We worked hard to gather the 

knowledge we now have. We went through deep waters and we paid hard school 

fees. And I, from my side won’t just dish it out to anybody. 

R: So, what is your definition of an emerging farmer? 
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P26: I haven’t yet really thought about a definition, but I assume it is one who receives 

a piece of land. And he gets the opportunity to farm. I don’t have much knowledge 

about it. 

R: And what is your definition of a commercial farmer? 

P26: One who has to stand on his own feet and make his own sums or make his own 

accounts balance and see to it that he farms at a profit otherwise he goes under. 

R: Do you think there are challenges that emerging farmers have that commercial 

farmers don’t have? 

P26: No, we are in the same conditions, we are in the same challenges, the 

opportunities, provided the opportunities to keep the playing field level through the 

normal progress of the economic conditions. If there is interference, as I think there 

are and special opportunities are created for emerging farmers which we as 

commercial farmers don’t have, I think the playing field is not level. 

R: What would you say are the challenges that commercial farmers experience which 

emerging farmers do not have? 

P26: We have basically been left to our own devices. And if you are successful, fine and 

dandy, if you aren’t successful, then you are out. 

R: Tell me, how do you see land reformation in South Africa? 

P26: You now want to ask me a difficult question to which I cannot give you a very 

positive answer. 

R: You can answer it as you see it. 

P26: I have no problem with it if a black farmer comes to the farm next to me and he has 

obtained capital, he bought land, concluded the harvest loan or how or whatever, 

and he begins farming next to me and he is here to pull his weight. And not to come 

and erect a squatter camp or a loafers’ nest next to me. I don’t have a problem with 

it. But when it’s about other motives being involved, and it’s not about agriculture 

or to promote agriculture, what is the new…? 

R: Without compensation. 

P26: No, no to not do it sustainably, if that isn’t his motive then it is a problem. 

R: What is the role that agricultural organisations such as the Department of 

Agriculture and Grain SA play in your farming activities?  

P26: I am not involved with them at all. 

R: Do you receive any funding from the government? 

P26: No, nothing. 

R: Is the government involved in your farming activities in any way? 

P26: No, not at all. 
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R: Do you receive any assistance and training from the government? 

P26: No, not at all. 

R: And then, the second-last question, in a perfect world, what would an emerging 

farmer need to be able to farm successfully? 

P26: I think he should really be interested in farming. He must have quite a lot of integrity, 

and he must be willing to work hard and put in just as much effort as any other 

person to do a successful business. 

R: And then the last question, is there a future for farmers in South Africa? 

P26: Yes I think there is if conditions change, and if farmers in the country are not seen 

as the rubbish of the country. I think there is a future for the farmers in the country, 

but at this stage we are treated as the rubbish of the country. 

R: So what would you say the farmers in South Africa need to be successful? 

P26: I don’t have an answer for myself, if I had an answer it may have gone better, but 

at this stage I don’t know if I am just not noticing opportunities and if it is just a 

matter of one being affected negatively as a result of circumstances. 

R: Thank you very much. 
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Interview 27: Commercial Farmer 

Transcription:  Participant 27 

Recorded time: 11:50:00 

Researcher: R 

Participant:  P27 

 

R: Today we are with a commercial farmer of the Wesselsbron district. So, what are 

your background, school and work experience? 

P27: I matriculated in 1990 here at High School Sandveld. Then I went to Kovsies to 

study and I obtained a BSc Agric degree there. And I am now farming since 1995 

together with my father and my brother. 

R: Why did you want to become a farmer and where did your love come from? 

P27: I think one is just a born farmer, it is just in your blood and I grew up here on the 

farm. So, I think you just got your love for these things. 

R: And it is your background. So, what type of farming do you do? 

P27: We plant maize, wheat and some sunflower and my brother has stud and 

commercial cattle and master sheep. 

R: How big is the hectare that you plant? 

P27: We plant more or less together with the rented land about 2000 hectares. 

R: And your cattle farming, more or less how many hectares are that? 

P27: Let us say it is more or less about 500. 

R: And what operational and business background do you have? 

P27: No, I think one learned just more from your dad, he had you the long and the short 

of it; remember you are not married to an agent, all is about price. 

R: And your main source of income? Is it from farming?  

P27: It is the farming itself. 

R: So, you do not have any other businesses on the side, or … 

P27: No, I have a seaside house and a townhouse that I rent out, but the main income 

is farming.  

R: Your current model for your farming? Do you do earthing systems, and your 

hedging of your maize, how does it work and so on? 

P27: We are trying now, since the periods of drought we have tried to do, at least redo 

one-third of our fields. And then the hedging we work through the local crop 

dealers. 

R: So, what is the importance thereof to get training before you start farming and what 

training do you think is necessary to be a successful farmer? 
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P27: I think you need the book knowledge. I would say a BSc. Agriculture degree is a 

good thing to have because you, I chose a curriculum at that time which gave you 

a total image of everything. But I still say the most you learn is from your dad. 

R: So, what will you say is the main challenge that farmers in South Africa experience? 

P27: At this stage it is just probably land reform and then now the marketing of your grain 

and the free market.  

R: Climate and so forth? 

P27: Climate yes. We had now seven years of drought times and unfortunately it is so 

that you can have the best land but if you do not get rain, you cannot make a 

harvest. 

R: So, what will you say are the barriers of entry for farmers to be able to farm? What 

will stand in their way, if they now want to start farming? 

P27: It will cost you a doll’s house full of money, because if you do not inherit land and 

a farm that you built up together with you father, to start buying land from the start 

and to equip it with farming implements, that will not be economically profitable. 

R: What are the main costs that affect your farming? 

P27: It is definitely your main input, your main input your fertiliser, seed, diesel, toxicants, 

labour. Those are just your main expenses. You must just get your best prices 

there; those are the things that cost the most money. 

R: So, tell me what do you think is done by organisations and businesses and the 

government to keep expenses low? 

P27: Absolutely nothing.  

R: What factors do you think are responsible for the increase in prices and costs?  

P27: I think it is just only very simple those seed companies, all of them are eager to 

show a profit. They just simply raise their prices so that those businesses show a 

profit, unrespected what the farmer gets for his grain. You will just still, whether the 

maize price is now R2000 per ton, or if he is R5000 a ton, you will still keep on to 

compete against inflation according to your seed and direct input costs. 

R: So how effective do you think are these organisations, businesses and the 

government to control the costs? 

P27: I do not think that they do very good work, because they only look at their own 

pocket. 

R: So, what will you say is the importance of a partnership in farming between you, a 

farmer, and these businesses and organisations? And what role must an 

organisation play for you to be able to succeed? 
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P27: No, it is a very important partnership. They must give you a quality product at the 

least or lowest cost they can to increase your profit so that you can get ahead. 

R: How important are guidance and leadership from these organisations and 

businesses? 

P27: No, I think it is very important, if you take now like Omnia, they provide for you 

excellent client services with regard to information and such things. I think it is very 

important because they give you good advice.  

R: Now what will you say are the key factors for a successful farming and for a 

successful harvest? 

P27: You must stay on your knees. That is just it. Because if you do not get rain … you 

could have done everything, you could have done the correct cultivation, you can 

plant the correct seed, you can get die correct fertiliser recommendations and could 

have administered the correct fertiliser. But if you do not get rain, you will not 

harvest.   

R: What will you say is the importance for you and the community that upcoming 

farmers learn from commercial farmers? 

P27: It is important, because remember now if he has a bad harvest, you also grant him 

success. You really want him to make a success of it because otherwise it will 

probably in the end question the food security. 

R: So, what will you say must upcoming farmers learn from commercial farmers to be 

successful? 

P27: I think they must learn, you look after your farming firstly before looking after 

yourself. You will not buy yourself a new bakkie if you first have to use that money 

to upgrade your tractor. 

R: So, what is your definition of an upcoming farmer? 

P27: I think it is a farmer who gets an opportunity to make a success, if he manages it 

properly. 

R: And what will be your definition of a commercial farmer? 

P27: It is a farmer who tries his best to hold on to what he has. 

R: Will you say there are challenges that upcoming farmers experience, but that 

commercial farmers do not have? 

P27: No, I do not think so, because I think at this stage, they get all their input and goods 

at ridiculous prices or all of those are sponsored. And it does not help that they say 

they make good profit with poor farming practices because they did not have the 

input. 
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R: So, if you now will say there are challenges that commercial farmers experience, 

that upcoming farmers do not have?  

P27: Yes, because you have to do your planning in such a way that you can save 

wherever you can to be able to make a profit. That is where you make your money, 

you must save. And they get the input. In other words, you cannot compete in fact. 

R: How do you see land reform in South Africa? 

P27: It is a very difficult point, because if you are going to think properly about it, the 

other day I accidentally heard a story of, an upcoming farmer came to a commercial 

farmer here between Wesselsbron and Hoopstad. He then says no he wants land 

here because he wants to start farming with cattle. Then the commercial farmer 

says to him, if you want to have land between Wesselsbron and Hoopstad, then 

you must plant maize, this is not land for livestock. So, the upcoming farmer must 

decide with what he wants to farm, does he want to farm with livestock or grain 

farming. And that will influence his choice of land. Because it does not help you 

buy land for grain farming at R40 000/R50 000 a hectare and you want to farm 

there with livestock, it will not work. 

R: So, what do you think is the problem with the current system of land reform? 

P27: Ignorance. 

R: Ignorance. What kind of role is played by agricultural organisations like the 

Department of Agriculture, Grain SA and so on in your farming? 

P27: No I think they do good work all the same because they, for example Grain SA 

worked now much with the rebate that one can get back on your diesel, but I would 

only like that the ARC does it again, because agricultural colleges of earlier years, 

that also played an important role about research and things they did, I do not think 

those longer exist today. 

R: Do you receive any funding from the government? 

P27: Nothing. 

R: Is the government in any way involved with your farming? 

P27: No. 

R: Does the government give you any support and training in your farming? 

P27: No. 

R: Do you think that the government’s policies around prices and organisations and 

input costs and to protect the local markets, are effective? 

P27: No. 

R: Second last question R: for an upcoming farmer in a perfect world, what will he 

need to be successful? 
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P27: He must have knowledge of the farming he wants to tackle. 

R: And then the last question, is there a future for farmers in South Africa? 

P27: Yes of course, there is. 

R: And what will you say do all farmers in South Africa need to be successful? 

P27: Good faith and much rain. 

R: Thank you  
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Interview 28: Commercial Farmer 

Transcription:  Participant 28 

Recorded time: 14:47:00 

Researcher: R 

Participant:  P28 

 

R: Today we are in the Wesselsbron district with a commercial farmer from 

Wesselsbron. Tell me a bit about your background, school and work experience 

tell me more about yourself. 

P28: We grew up here in Wesselsbron, went to school here and after school we went to 

the army and after the army we came to the farm and starting working together with 

my father, started farming together with my father. 

R: Why did you want to become a farmer? Where did your love of farming come from? 

P28: From childhood we used to ride tractor with my father and grandfather and learned 

what happens in nature and yes, learned to love it and yes, it remains a privilege 

to be able to do it with your parents. 

R: So your farming background comes from your parents who taught you and so. 

P28: Yes, that which we know we learned from our fathers and grandfathers. 

R: So what type of farming do you practise? 

P28: We have a crop section, we plant a fair amount of sunflower, maize, yes, at this 

stage of the race not yet soya, but yes, plant about a third sunflower and third white 

maize and about third yellow maize.  

R: How many hectares do you plant more or less? 

P28: It fluctuates between about 1600 and 1800 at the stage I’m working, annually. 

R: What is your operational and business background? 

P28: Fortunately at that time, I was farming with my father up to two, 44/45 he passed 

away, so what one knows you learned from them and then from the neighbours 

and the people with the necessary knowledge and things that had already been on 

the farms for years. 

R: And your main source of income, is it from farming or do you have other things 

branching off with businesses? 

P28: No, the main thing is the farming, we are dependent on the things coming from the 

farming. 

R: And your current business model for your farming in terms of fallow systems 

protection of maize and so on? 
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P28: We have people who help us with the protection and then fallow systems we only 

started a year or two ago. Because we have a fair amount of land on lease, and 

the lands on a lease I almost want to say are too expensive to let lie fallow, it costs 

you quite a bit of rent that has become so expensive over the last few years. But 

we let lie fallow, I almost want to say 20% of a fallow system at this stage of the 

race. 

R: What would you say is the importance of receiving training before you start farming 

and what training do you think is necessary to be able to be a successful farmer? 

P28: I think the big thing is, if you have the privilege of going to swot it might be the best 

thing, but I think the physical part where you can gain experience with your parents 

or a neighbour is also worth its weight in gold in today’s life. Everything is not about 

the papers, you also have to know what goes on in practice. 

R: So what would you say are the main challenges that farmers currently experience 

in South Africa? 

P28: I think the prices, because one doesn’t know what the prices are in the future, and 

then the marketing of your grain on this stage of the race, is one of the biggest 

challenges we have. In years gone by when you planted you knew what you would 

get. Nowadays it’s like this, you have no idea what the maize price is going to do. 

It can go up or down to R200 in a week’s time. And it makes quite an enormous 

difference to your end-moneys that you can or cannot put in your pocket.  

R: So what would you say are the barriers of entry for farming and for farmers, what 

stands in farmers’ way to enter the market and so on? 

P28: I think if you are a new farmer or so, and you didn’t grow up with your parents, to 

get new implements and stuff, or to get implements and tractors, is extremely 

expensive. So for a young man who wants to start today, who did not have the 

privilege of doing it with his parents, I think financially a difficult road lies ahead. To 

first get on your feet get the right technology and implements and tractors and stuff. 

R: What are the main expenses and costs that affect your farming? 

P28: I want to say at this stage of the race, the diesel, seed, fertiliser it remains a 

struggle. And nowadays, one wants as few as possible workers on the farm 

because it simply costs you too much to have unnecessary people working for you 

with the minimum wages which nowadays are so terribly high. 

R: What would you say is being done to control costs and expenses on farms from 

the side of businesses and instances? 

P28: No really, I almost want to say a lot of the things are about the Rand/Dollar. If the 

Rand/Dollar has an influence, it causes your product to become more expensive 
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or cheaper and there are many products, everything goes up, but there are very 

few of your products that nowadays come down when the Rand and the Dollar 

make those jumps. The prices remain the same, everything becomes more 

expensive but for your end-product you get, we get the same as what we got a few 

years ago. 

R: So, what would you say are the factors that are responsible for this increase in 

prices? 

P28: It’s those like your weather conditions, nowadays we don’t get rain as we did a few 

years ago and not early enough. The rainy seasons are later and yes I think the 

maize price also causes it to take a terrible direction that – you don’t know what is 

going on with it. And everything is about that. I almost want to say it’s about your 

maize price.  

R: So how effective are businesses and instances in the control of costs for farmers? 

P28: No, it’s difficult, I think they are also sitting at the top with a framework and the 

credit and stuff that give them a guideline. So the men who are in the rural areas 

or so are those we do business with, they are actually only the middleman I really 

want to say. Who cannot really play a big role in the price. It’s more the guys who 

strum the guitar I almost want to say, and who are in control of those things.  

R: So what would you say is the importance of a partnership in farming between the 

farmer and these instances? and so and what role must the instances play for a 

farmer to can be successful? 

P28: Ag it would be great if one’s price remained competitive. You know, for it not to be 

a money-making thing. Yes, every business wants to earn his bit of money, but 

now it’s almost as if, everyone looks to where he can earn his pound of flesh. And 

at the end of the day it’s just the farmer who has to get into the vehicle and join the 

ride, who doesn’t really have a say, because you are quite dependent on these big 

businesses. 

R: How important are guidance and leadership from these businesses and instances 

for you on your farm? 

P28: No, I think it’s one of the big roles that can help you to still remain on your farm in 

the most difficult of circumstances and so on. There are reasonable men who give 

you advice and so give advice around it and support you and stuff, financially and 

so, but it remains a severe challenge for us as farmers. 

R: What would you say are the main key factors for successful farming and for a 

successful harvest? 
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P28: Yes at this stage I think the weather conditions are one of the biggest roles, and 

then as I say again your marketing, and then your Rand/Dollar that can jump so 

terribly that you have no idea what is going to happen tomorrow. There are 

guidelines and things but nine times out of ten they don’t run together.  

R: So what would you say is the importance for you as a farmer and the community 

that emerging farmers learn from commercial farmers? 

P28: Yes I can’t see how they will learn otherwise, and in what another way they will 

learn, and in what another way they will learn to make a success of it. 

R: What training do you think an emerging farmer needs from a commercial farmer, 

and mentorship to be able to be successful?   

P28: I almost want to say to you the first two or three years he will have to fall in with 

someone in his farming so that he can see how such a thing is managed. What 

needs to be done before the planting season, what must be done during the 

planting season and after the stuff has been planted, what you have to do then. 

Your processing afterwards and stuff. So I cannot see that such a new man can 

stand on his own, if he doesn’t have help from somewhere that comes from a 

neighbour or so who gives him a bit of advice and guidance.  

R: So what would you say is your definition of an emerging farmer? 

P28: Yes it’s difficult. An emerging farmer in my view is a guy who doesn’t really have 

the knowledge of farming, who received a piece of land authorisation and who 

receives the necessary funds from the state to try and farm on his own and try to 

make a success of it. 

R: What would you say is the definition of a commercial farmer? 

P28: A commercial farmer I would almost say is the man who just has to take on the 

battle every year, and must keep head above water because he is responsible for 

his own finances and he must see to it that his books balance. He does not have 

any help from any side or place that he can obtain. 

R: Are there challenges that emerging farmers experience that commercial farmers 

don’t have? 

P28: I think the emerging farmers all that maybe sets them back a step from us, they 

don’t have the practical experience. And yes, although they are given the 

necessary implements and equipment and stuff, they don’t know how to operate 

with it I now almost want to say and to work. 

R: Are there challenges that commercial farmers experience that emerging farmers 

don’t have? 
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P28: Yes, as I say again, the commercial farmer I almost want to say is on his own. He 

must see to it that at the end of the day his cash flow and stuff balance at the co-

operation, or at the bank or whatever instance wants to help him in the end. The 

men who don’t farm on a cash basis. So it remains a battle to at the end of the day 

see what your profits are. 

R: How do you see land reform in South Africa? 

P28: At this stage of the race everyone is half negative about the land reform with that 

they want to expropriate everything and stuff. But yes, I say if there is land that is 

not being cultivated and stuff, let them have it and give them a chance to start with 

it. But don’t take away the things of the man who is trying so as to put food and 

stuff on the table. 

R: What role do agricultural institutions such as Department Agriculture and Grain SA 

and so on play in your farming? 

P28: Gee, that’s also difficult to say, one needs all those instances, but I think they also 

get so much pressure from the government that they also don’t really come into 

their own and can do what they have to do for the farmers. Because clearly it now 

again is a colour thing and a race thing. Yes they do a lot for us, but I don’t think it 

is what they should be doing, I think they can do more if the brakes aren’t put on 

them so by the governments  

R: What would you say is necessary for these instances to then be successful in giving 

farmers assistance? 

P28: I think if they just get more help and support from the government it will also be 

easier for them to carry it over to the farming industry and those communities. That 

you can apply it physically to that for which you make plans. 

R: Do you receive any funding from the government? 

P28: No. 

R: Is the government involved in your farming in any way? 

P28: No. 

R: Does the government provide any assistance in training? 

P28: No. 

R: And then my second-last question is, in a perfect world, what would an emerging 

farmer need to be able to be successful?  

P28: I think he must have the necessary will to can do it, he must have the necessary 

knowledge. And perseverance. Because that which he gets he must take care of. 

That is three or few years it is still in the same condition as when he received it. 

That it doesn’t fall to pieces in two or three years’ time. 
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R: And then the last question, is there a future for farmers in South Africa? 

P28: Yes, I believe so, that was the dream of all of us when we were children, and now 

it is our children’s dream. But yes, I think the challenges are a bit bigger than twenty 

or thirty years ago and I want to venture to say planning is one of your main reasons 

that make or don’t make a success. 

R: What would you say all farmers in South Africa need to be able to be successful? 

P28: Positivity, and yes I almost want to say the climate and the rains, the rain and the 

weather conditions. You can do everything 100%, but it you don’t get rain, then 

unfortunately your hands are chopped off. 

R: Excellent! Thank you very much! 
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Interview 29: Commercial Farmer 

Transcription:  Participant 29 

Recorded time: 13:40:00 

Researcher: R 

Participant:  P29 

 

R: So today we are with a commercial farmer from the Wesselsbron district. What is 

your background, school and work experience? 

P29: I made matric and after matric I went straight to the army and after that we went to 

the farm. So I learnt from my father and that is how I started. 

R: And where did your love for farming start and why did you want to farm? 

P29: I knew from my childhood days and when I was in primary school that I wanted to 

farm. I was “ill” on Fridays so that I can get to the farm. So it was in my blood. And 

it still is. I enjoy it, it is my passion. 

R: And that is why you chose to go into farming? 

P29: Yes for sure. 

R: That is where you got your farming background? 

P29: Yes. 

R: So, what kind of farming do you do? 

P29: I am more of a grain farmer, I plant maize and sunflowers. 

R: What is your operational and business background? 

P29: I do not know, it is what I learnt from farming, with all its challenges. It is not as 

easy as everybody think, there are lots of challenges. 

R: And your main source of income? Is it from the farming itself or do you have any 

other business? 

P29: No, it is only from the crop farming that I get my income. 

R: And your current business model for the farm? Do you have entrenching, overlay 

systems? How do you do your planning?  

P29: Yes, at this stage we have someone helping us with our planning, our marketing. 

So we have an agent that helps to market our maize and he also helps with cash 

and cash flow so that he also coordinates with the bank. So we have someone 

helping us. 

R: Do you have overlay systems? How do you do your cultivation year on year? 

P29: Yes, one wants to try to do that, but your burden of debt is so huge, you need 

hectare to pay off debt. But at this stage we do not really have overlay systems, 

but that is the correct thing to do if you are in such a position.  
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R: What will you say is the importance of training before you start farming and what 

kind of training will you say is necessary?  

P29: Yes, I did not study to become a farmer, so I think it is important that you have 

more knowledge about it. But the most important training experiences, what you 

learnt from your father, or from someone else. And what you learnt through the 

years. Because what you learnt at university, what is book smart, does not always 

work on the land. So your years of planting experience and sweat and tears, that 

is important. 

R: What will you say is the main challenges that farmers must face in South Africa? 

P29: Currently the draught is a huge challenge, we are now in our seventh year that I 

am dry. You have many challenges, you do not get to pay off your debt easily, debt 

more probably gets more. The interesting factor kills you. Yes, so the challenge is 

the draught, and then the price, there are many factors that work together in a way 

that one can no longer make a large profit like in the old days.  

R: So, if you are a new farmer, what will be the barriers of entry to start farming? What 

will stand in their way to start farming?  

P29: I think for a new farmer just to begin, there is no way that he can just begin. He 

must get experience, he will need guidance, he cannot just walk in and get on a 

tractor and think he is going to farm. You will really need experience and guidance. 

Someone that already walked the road and that knows what work on your farm and 

what works on your specific land.  

R: What will you say is the main expenditure and costs that affect your farming? 

P29: The main expenditure is your input costs like fertiliser and your poison and then 

our electricity with irrigation is a huge expenditure. And I almost want to say interest 

is also expenditure on your debt because interest makes 20% of your expenditures. 

So the interest expenditure is huge at this stage. 

R: What will you say are done by organisations to help farmers and to control costs? 

P29: I don’t know, to me it does not feel if much is being done. The farmer is on his own, 

he must make his own decisions, compete with his prices, so I think the farmer is 

somewhat standing alone. 

R: What factors are responsible for the increase in prices?  

P29: I think the rand-dollar plays a huge factor where prices are concerned. And I think 

some of the prices and things are manipulated, so because there is a stigma that 

farmers have money. So that is the easiest place where you can make money, 

because a farmer needs fertiliser, he needs poison, he needs seed. So I mean, it 

does not matter what the price is, you are going to have to buy it. 
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R: How effective are institutions in controlling the costs of farming? 

P29: No I do not think so, I think every farmer has to fight his own battle. 

R: What is the importance of partnerships in farming with different institutions and 

business? What role must these partners play 

P29: Yes, I do think it is important that you are able to walk the road with these 

businesses. They can give you information and so on. But still, the farmer makes 

his own decision. You decide what you are going to do. They can give you guidance 

about what to do, what is best, but the farmer must make his own decisions. 

R: What role do you think they will have to play in your farming for you to be 

successful? 

P29: I think most importantly, or in the first place is to support the farmer, especially in 

difficult times. I mean, cooperations, they help the farmers, but I mean if it gets a 

little bit warm then they leave the farmer and then the farmer stands alone. If they 

can take the farmer’s hand and carry them through the difficult times it can help the 

farmer. 

R: How important is leadership and guidance for your business from stakeholders? 

P29: Yes I do think it is important, yes I think it is important.  

R: What is key to a successful harvest and farming? 

P29: Farming is no longer only getting on a tractor to plant. It is marketing, you have to 

find out prices, so I almost want to say 70% of the success of your farming goes 

into marketing and 30% in your ability to plant and produce. But your marketing 

and pricing strategy is important because that determine your profit. 

R: What is the importance to you and your community for sustainable learning from 

commercial farmers and helping emerging farmers?  

P29: I think it is very important because that guys must get experience. They must know 

what work in certain districts, what products work there, what maize work there or 

sunflower or soya or whatever works there. They will have to get training because 

to make those decisions alone, not only the planting part, the financial aspects as 

well. You must learn to work with your finances and if you get money for something, 

you cannot use it for something else. You have to use it for the purpose you got it 

for. And I don’t know, many times that may be a problem existing with our 

commercial farmers.  

R: What is your definition of an emerging farmer? 

P29: First place he will have to want to farm. He must have a passion for it. Because if 

you do not have a passion for it, you can rather leave it. 

R: And what is your definition of a commercial farmer? 
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P29: I don’t know, I don’t know. 

R: What are the challenges, if any, that emerging farmers have that commercial 

farmers do not have? 

P29: Yes, I do not think they have all the appliances and knowledge that a commercial 

farmer has. All that a commercial farmer gathered over the years, like starting to 

learn from your father and to walk the road like that. But an emerging farmer has 

to first learn that. He must first learn the do’s and the don’ts, how to handle draught, 

how to do price management, how to manage your finances, I think that is most 

important.  

R: What are the challenges that a commercial farmer has that an emerging farmer 

does not have? 

P29: A commercial farmer has much more responsibility at this stage I think. Most of us 

have huge debt, you have to manage that, you have to make a living. But the 

emerging farmer does not have that financial setup yet.  

R: Tell me how you see land reform in South Africa. 

P29: It can work, it can work, but I mean such farmers must be supported. They must 

be supported by the right persons, trained, does not matter what you do, to work 

with the soil, to apply finances. I think it is a huge problem, the emerging farmers 

do not know how to work with finances. 

R: What is the role of agricultural institutions in your farming operation? 

P29: I think they play an important role, because I think they fight for you behind the 

scenes about things we’re not even aware. So I think they have a very important 

role.  

R: What the government funding do you receive? 

P29: None. 

R: What is the government’s involvement in your business?  

P29: None. 

R: Does the government provide assistance and training?  

P29: No. 

R: Are the government agriculture inputs price policies effective, and are the 

protection of local markets effective? 

P29: No. 

R: And then, the second last question is, in a perfect world, what will an emerging 

farmer need to be successful?  

P29: Yes, to start farming in the first place you will need finances and appliances to do 

it. That will be the most important. And with that you will have to manage it. It 
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doesn’t help you do not know how to use it, how to manage it. Then you will not be 

successful. 

R: The last question, is there a future for farmers in South Africa? 

P29: Yes, I think there is. Through all the difficult times and things, I do think there is a 

future for farmers in South Africa. 

R: What do all farmers in South Africa need to be successful? 

P29: Yes, I think it is a few things, there are prices, the management of your farm and 

nature and rain plays a huge factor. If it does not rain, you cannot have proceeded 

to farm. And I mean there is one wonder medium, and that is rain. The other things 

one can manage. But it must rain.  

R: Thank you! 
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Interview 30: Commercial Farmer 

Transcription:   Participant 30 

Recorded time: 12:43:00 

Researcher: R 

Participant:  P30 

 

R: Today we are with a commercial farmer of the Wesselsbron district. Tell me 

something about your background, school and work experience and so on, where 

you come from and so on. 

P30: Yes, I matriculated 1999. Then I worked 3 years for a farmer in America, it is Ister 

Harvesting, that I then took a wife and started farming with her father, that is now 

my father in law. Yes, I always farmed together with him or for him, now I farm on 

my own renting his land and his things. So I am now just a full-time farmer.  

R: So why did you want to become a farmer and where did your love for farming come 

from?  

P30: I cannot really tell you; it is just a thing that, you are born a farmer, you are not 

made one.  I just after school got off at the side of the road and went to the tractor 

and it was not a thing that I, well it was just in me.  

R: And this is why you had chosen to go into farming, and your farming background 

also come from your father and them and ...  

P30: Yes, that is right. 

R: Grew up on a farm. So, what type of farming do you do? 

P30: It is but mixed, it is just sheep, cattle. And then it is just sunflower, wheat and maize 

and then dryland wheat, I mean dryland maize. 

R: And how many hectare do you plant? 

P30: It is like 1100 hectare. 

R: Tell me what business and operational background do you have? Is it just what you 

learned from farming or … 

P30: Yes, I got much experience in America and from those things, like the precision 

planting and others that I had to do with, when we did not even know about diesel. 

The autosteers that we had, we just started to implement it here and then saved 

much on width of working and plants, to buy a little bag of seed extra and all those 

small things. 

R: Your main source of income, is it from farming or do you have businesses on the 

outside? 

P30: No, it is only just farming. 
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R: Only farming? 

P30: Yes. 

R: Tell me how important is training before you start farming and what training do you 

think is necessary to be a successful farmer?  

P30: I think the first thing is one must after all know when you plant which plant, which 

time of the year and when the harvesting time is, and the cultivation of each thing 

and the depth to plant and all those things now make a big, are all together a big 

thing. You cannot just decide you plant today. 

R: So, tell me, what are the main challenges that farmers face in South Africa? 

P30: Nowadays is it now, we get no help from the government. If we get drought relief, 

they give you two bales of lucerne. You cannot even … you lose more cattle or 

sheep through that as they trample each other to death to reach that, as the drought 

itself does. No, this is now just our rainfall, that trips us somewhat lately. But yes, 

it is just rainfall and there is no help form the government, you stand on your own. 

And it is a hell of a risk, and one just worries. Because you never know when your 

farm, or it is in any way at risk, you just do not know when they will say to you, we 

are not going to help you again, or you know. Those are just the big things. 

R: So, what are the barriers of entry for new farmers or for farmers in general to start 

farming? What will be in your way? 

P30: Finances, finances. I mean if you take what it costs now to plant a hectare, if you 

must go and buy land, at the price of maize and the drought as we have now, you 

will not even pay the interest. This is but the short and the long. 

R: What are the main expenses and costs that affect your farming? 

P30: It is just diesel and fertiliser. 

R: Diesel and fertiliser. So, what will you say are done to keep these costs and so on 

low, by organisations and businesses and so on? 

P30: Oh, I know there are organisations and so on that try, but the thing is just interest 

at the banks. And the price of diesel, I mean it is always in an off-season then you 

will find the prices of fertiliser and diesel are low. But as soon as the season comes 

nearer then the things start to go up, and they go up at the input side, but the maize 

price goes down at the other side, so that gap in-between gets just too big. We do 

not keep up there. 

R: Which factors would you say are responsible for the increase in prices? 

P30: it is just probably raw materials coming in, transport and you know, 

R: So how effective do you think are these organisations to control the costs? 
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P30: I don’t know, I will lie to you if you say it, but I think it is that Free State, or Grain 

SA, they try a little bit, but yes, they can also do just so much for our farmers. 

R: So, what is the importance of a partnership between a farmer and the businesses 

and organisations with which he does business, and what role should those 

businesses and organisations play in your farming? 

R 30: Yes, look I always say one must begin to look that such people, that we take hands, 

that they rather help one as wanting to kill the farmer with interest and handling 

fees. Because then, you get a price and then they add another so much and it is 

always just on that and more and more and up.  

R: So how important is the leadership of these organisations and businesses for you 

as a farmer? 

P30: No, much, because a farmer in fact wants only to go and he wants to farm and he 

wants to do the thing on the fields. And those guys must in fact do the fighting work 

for you, deductions on your crops, price of diesel and such things, you know. 

R: And research. 

P30: And research, yes. 

R: What will you say are the key factors to a successful harvest and successful 

farming? 

P30: Firstly, a successful harvest comes from you must do your part 100%, your land 

must be cultivated the right way, you must give the right quantity of fertiliser, and 

did all those, and it rains, then you will come there. So, the big thing is just, if the 

rain is enough you must see to it that your work is right, then you must not say I 

should have done it and I should have given a little bit more fertiliser. 

R: So, what will you say is the importance for you and your community that upcoming 

farmers must learn from commercial farmers? 

P30: No, I always say there is a place for them, there is enough space for them if they 

want to, but they must physically, you know, it feels for me they get everything on 

the table. I can around me go and show you many places, the first year, suppose 

Omnia gives to them the fertiliser, or Ferguson gives tractors to them, then the next 

season there is nothing left, the tractors were then sold. I know about two upcoming 

farmers that I will say yes they are going on well, you know I want to shake their 

hands and they keep ongoing. But the others, genuine, the tractors are sold, the 

chicken houses are broken down, the houses are sold and they build a shack at 

the side of it and they keep on living there with their few chickens and their ten 

cattle and the fields are once again rented to the commercial farmers. 

R: What is your definition of an upcoming farmer? 
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P30: I will say it is a farmer who receives just everything form the government. 

R: And what is your definition of a commercial farmer? 

P30: We must work hard for our inputs, nobody supports us. We cannot just go to the 

government and say it was a dry year, help us only with our fertiliser or write off our 

interest. We are on our own, the upcoming farmer just goes back again and they 

just give to them again and again and again. 

R: What will you say are the different challenges that upcoming farmers experience 

and that commercial farmers do not experience? 

P30: Yes it is just the lack of insight and to do the cultivation, they do not have enough 

guidance from people. 

R: And what will you say are the challenges that commercial farmers have and which 

upcoming farmers do not have? 

P30: It is just again going back to those input you know, we did, we must carry all that 

input at own expenses, we must put our land, everything at stake and hope we get 

a harvest to pay it again. 

R: How do you see land reform in South Africa? 

P30: No, I see a place for it, but again as I said there cannot come any guy form a 

community and says he is now going to farm, he wants now 1000 hectare, 

because, there is a place for them, but he must then farm like a commercial farmer. 

He must be able to be on his own, he must not look at the government and if it is a 

bugger-up, again, because at the end of the day we commercial farmers pay for 

that hiding they get. 

R: What is the role of agricultural organisations like the Department of Agriculture and 

Grain SA and so on in your farming? 

P30: Oh well, Grain SA is just, they probably fight for us for prices and such little things 

but, I am not really a big boffin of them. 

R: Tell me, do you receive any funding from the government? 

P30: No not at all. 

R: Is the government in any way involved in your farming? 

P30: No. 

R: Does the government give support and training to you? 

P30: No. 

R: Then my second last question is, in a perfect world for an upcoming farmer to be 

successful, what will he need? 

P30: He will need rain, and people who can help him, at least for that first or that second 

year, what he just says listen, you must now spray this, because it is now the time 
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for cut worm, or you must show him just two, three years. But is takes time, my 

people work with me for ten years already. And they can the next year, if I tell them 

they must spray then they still do not know what it is. So, each year you must just 

again give them guidance and tell him we are now planting maize we must now 

spray cut worm poison, and then it is it. He can do it over and over for ten years 

then he must just again get someone to help him. 

R: Is there a future for farmers in South Africa? 

P30: Yes, I rather think I am rather positive, still, although it is so dry, we think of course 

each year that the next year will be better, but yes, I think there is, if nature changes 

then all will change. We can no longer fight against nature. Our biggest thing is the 

drought. 

R: What do all farmers in South Africa need to be successful? 

P30: Rain, rain, rain. 

R: Thank you! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


