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Abstract 

This study sought to explore and describe the challenges faced by mental health nurse 

specialists in order to make recommendations in support of this population in the North 

West province. A qualitative-exploratory-descriptive and contextual research design was 

used to achieve the main of the study. Population for the study included all mental health 

nurse specialists working in public mental health care institutions in the North West 

province.  A non-probability expert sampling technique was used to identify mental health 

nurse specialists for voluntary participation. Sample size was determined by data 

saturation that was reached after interviewing seven mental health nurse specialists 

working in the North West province. Data was analysed independently by both the 

researcher and the co-coder. Credibility, dependability, confirmability and transferability 

were observed to ensure trustworthiness. Three themes emerged from the study, namely 

challenges affecting mental health nurses directly, challenges influenced by government 

as well as suggestions to support of mental health nurse specialists. Recommendations 

were derived and proffered to support mental health nurse specialists in the North West 

province.  

 

Keywords: challenges, mental health, mental health nurse specialist, nurse specialist, 

nurses 
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Section 1: Overview of the study 

 

1.1 Introduction 

This study focuses on the exploration and description of the challenges faced by mental 

health nurse specialists in the North West province (NWP). The entire study followed the 

Article format according to the A Rules of the North-West University (NWU). The Africa 

Journal of Nursing and Midwifery (AJNM) guidelines were used for section two of the 

study (Manuscript). The manuscript has been accepted by the said journal for publication 

on the 10th of October 2019. This section consists of the background, problem statement, 

research aim and objectives, significance of the study, the research methodology, ethical 

considerations as well as measures to ensure trustworthiness in this qualitative study.  

 

1.2 Background  

Mental health was the first speciality in nursing designed and shaped by Hildegard Peplau 

(Drew, 2014:298). The first nurse offered the mental health nursing specialist certificate 

was in 1962 at the University of Colorado in the USA (Nesheba, 2016:482). In the context 

of South Africa, the first nurses to receive clinical Master’s degrees in mental health 

nursing did so in 1976 (Sehularo, 2016:3). According to Van Der Merwe (2015:2), South 

Africa has a total population of 55.5 million. From these numbers, at least 5 million people 

suffer from mental disorders. If we include substance and alcohol abuse, is the figure 

rises to almost 15 million people suffering from mental disorders. In this number, 20% are 

children who have been exposed to high levels of violence and family problems. The high 

prevalence of mental disorders in the country is likely to increase due to poverty, crime, 

motor vehicle accidents (MVAs) and unemployment (SACAP, 2013:1). Based on this 

startling information, it is clear that there is a need for fully functioning mental health 

services in South Africa. This study identified the NWP as a site that has similar trends to 

the rest of South Africa. There is a dire need for adequate  mental health nurse specialists 

that would benefit mental health care users utilising mental health services in SA 
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(Sehularo, 2016:2) and  the unique contribution of mental health nurse specialists to the 

organisation, support and improved nursing governance, connectedness and 

organizational visibility (Newal, Twomey & Lima, 2017:1-7). 

Mental health nursing is not a unique challenge in South Africa only; in the United States 

of America (USA), mental health nurse specialists are utilised to meet the needs of mental 

health services (De Neshera & Allen, 2016: 482). Such specialists have the potential to 

resolve the mental health services challenges (Nancy & Davids, 2011). The same dire 

need is urgent in South Africa because nurses are the backbone of the healthcare system. 

The extent of the problem outlined here affects equally in the context of the NWP where 

this study was conducted. Sabella and Hillier (2013:1-6) further state that the health care 

professionals providing a large portion of care to those who are fortunate enough to 

access and receive mental health care are mental health nurses. Mental health nurse 

specialist practices and roles are developing globally due to the expectations that nursing 

care should be provided at an advanced level of practice (Kleinpell, Scanlon & Hilbert, 

2014:p1). There is no doubt that good mental health will contribute substantially to the 

social and economic development of the province (National Mental Health Policy 

Framework and Strategic Plan, 2013-2020:3). 

The South African Nursing Council (SANC), under Regulation 212 of the Nursing Act 

2005, recognises specialties for nurses and gives necessary recognition of the profession 

and its practice. This recognition takes the form of registration of such specialties as 

additional qualification within the country (Nursing Act, 2005:26). As indicated above, very 

few people specialised in mental health in South Africa. At the workstation, a mental 

health care institution, there are less than five mental health nurse specialists. This is a 

severe challenge facing the mental health nurse specialists in the NWP. 

Mental Health Care Act 17 of 2002 (2002:5-10) makes a significant step in addressing 

mental health as a major public health issue in South Africa through protecting the human 

rights of people with mental illness. In South Africa, it is estimated that 75% of people with 

mental disorders do not receive mental health care, treatment and rehabilitation services 

(Flisher, 2015:154). The National Mental Health Policy Framework and the Strategic Plan 

(2013-2020:3) emphasises that mental health care users should have access to care, 
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treatment and rehabilitation services near to places where they live and work. The 

emphasis in both legislations is on psychosocial rehabilitation and all community based 

services (Schreider & Docrat, 2016:158). According to Talatala (2015:5), mental health 

care users in rural areas do not receive proper diagnosis and care, treatment and 

rehabilitation services from the mental health care specialists. This is attributable to the 

shortage of mental health nurse specialists in both the province and the nation. 

Clearly, South Africa has a huge shortage of mental health specialists and 62% facilities 

in the country receive no mental health outreach by mental health specialists. The special 

functions and duties of these specialists is not properly recognized (de Kock & Pillay, 

2017:29). This concurs with the findings of this study that specialisation in mental health 

is not recognised in the NWP. This is a serious challenge for the few mental health nurse 

specialists available in the province. Van Rooyen (2016:2) also brings another point: there 

is no training of mental health nursing speciality in local institutions of higher learning and 

child psychiatric nursing is a marginalised psychiatric speciality. At the mental health care 

institution where the researcher works as a mental health nurse specialist in the NWP, 

there are less than five mental health nurse specialists. This is caused by the challenges 

that the current mental health nurse specialists experience. This glaring omission 

motivated the researcher to embark on this study.  

In spite of the above challenges, Gordon (2012:333) mentions that the health care 

industry does not seem to understand the value and potential of mental health nurse 

specialists. There is need to understand that the needs of health care can be met by an 

exceptionally qualified corps of mental health nurse specialists as the backbone of mental 

health care services. On the other hand, Dempsey and Ribak (2012:121-130) state that 

mental health nurse speciality is now in a doubtful position, and could be at the verge of 

professional marginalisation, because few individuals select this speciality as an option. 

Nursing professionals view mental health as a less desirable career choice compared to 

other areas of nursing specialisation (Sabella & Hillier, 2013:1-6). This justifies why the 

researcher deemed it necessary to embark on this study.  

In summary, there are serious challenges for mental health care, treatment and 

rehabilitation services in general. As an example, the above discussion shows that mental 
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health nurse specialisation has been in existence for more than fifty years. However, there 

is still a severe challenge in the shortage of mental health nurse specialists, particularly 

in the NWP where the study was conducted. One of the serious challenges is that mental 

health nursing is not fully recognised in the country. In spite of all the challenges raised 

in this background, the current study only focuses on the challenges faced by mental 

health nurse specialists in the NWP. The findings and recommendations of the current 

study demonstrate the need for more research in this field. 

 

1.3 Problem statement 

The researcher’s personal experience as a mental health nurse specialist is that mental 

health nurse specialists face serious challenges that hinder them from utilising their 

specialty to the fullest in the NWP. Some of their challenges relate to the fact that their 

field of specialty is not known by mental health care users, families and communities, 

including other mental health nurses. The researcher has also observed that the 

readmission rate of relapsed mental health care users is high, suggesting that there is 

also a severe shortage of mental health nurse specialists in the province to remedy the 

relapse rate. The province is consequently compelled to refer major forensic cases and 

children to other provinces because of unavailability of the mental health units and 

inadequate number of trained specialists. This is the first study conducted in the NWP 

designed to examine the extent of the mental health scourge and its impact on the health 

profession in particular. It is befitting to conduct this study with the aim of exploring and 

describing the challenges faced by mental health care nurse specialists in the NWP. 

 

1.4 Research questions 

The following research questions emanated from the background to the research problem 

investigated in this study: 

• What are the challenges faced by mental health nurse specialists in the NWP? 
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• What recommendations could be generated to support mental health nurse 

specialists in the NWP? 

 

1.5 Research aim and objectives 

The research aim and objectives of the current study are explicitly stated in the following 

segments. 

 

1.5.1 Research aim 

The main aim of the study was to explore and describe the challenges faced by mental 

health nurse specialists in order to make recommendations that would provide sufficient 

intervention to this population in the NWP. 

 

1.5.2 Research objectives 

The following objectives were used to achieve the main aim of the study:  

• To explore and describe the challenges faced by mental health nurse specialist in 

the NWP. 

• To generate recommendations designed to support the mental health nurse 

specialists in the NWP. 

 

1.6 Significance of the study 

This is the first study conducted on mental health nurse specialists in the NWP. Therefore, 

the findings and recommendations of the study could be used by other researchers 

interested in understanding mental health nurse specialists in the NWP. Other 

researchers could also apply the findings of this qualitative study in their contexts. The 
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NWP DoH may utilise the findings and recommendations of this study to recruit newly 

trained nurses to take up this specialty. Findings of the study may be included in the 

curriculum of a postgraduate diploma or Master’s degree in mental health nursing science 

so that potential students are thoroughly informed about this specialisation.  

 

1.7 Study context 

This study was conducted in the NWP of the RSA. There are four districts in the province, 

namely, Dr Ruth Segomotsi Mompati, Dr Kenneth Kaunda, Ngaka Modiri Molema and 

Bojanala. In Dr KK and Ngaka Modiri Molema there are two (2) mental health care 

institutions, in Dr RSM and Bojanala districts there are two mental health care units.  The 

study was conducted in all the mental health care institutions and units in the province. 

 

1.8 Theoretical assumptions 

Theoretical assumptions of this study encompass central theoretical argument and 

definition of concepts. Theoretical assumptions of the study are amplified in the following 

sections:  

 

1.8.1 Central theoretical argument 

This is the first study to be conducted in NWP. The aim of the study was to explore and 

describe the challenges faced by mental health nurse specialists in order to make 

recommendations that would provide sufficient intervention to this population in the NWP.  

Therefore, the exploration and description of the challenges faced by mental health care 

nurse specialists led to the recommendations for supporting mental health nurse 

specialists in the NWP.  
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1.8.2 Definition of key concepts 

The key concepts defined in this study include advanced nurse specialist, mental health 

care practitioner, nurse and a nurse specialist.  

• Advanced nurse specialist refers to a registered nurse who has acquired 

expert knowledge, complex decision-making skills and competencies for 

expanded practice (International Council of Nurses (ICN), 2017). In this study an 

advanced nurse specialist is anyone who has been registered with SANC and one 

who has acquired specialised knowledge to provide mental health care, treatment 

and rehabilitation services to the mental health care users in the NWP. 

 

• “Challenges” refers to a new or difficult task that test somebody’s ability 

and skills (Oxford dictionary, 2014). In this study challenges means situations or 

task that hinder mental health nursing specialists to practice their skills or 

knowledge. 

 

• Mental health care practitioner is defined in the Mental Health Care Act 

17 of 2002 as a registered mental health care practitioner or a psychiatrist, 

occupational therapist, nurse, social worker or psychologist who has been trained 

to provide the prescribed mental health care, treatment and rehabilitation services. 

The focus of this study is only on the mental health nurse specialists.  

 

• Mental health nurse specialist refers to a nurse specialist who has 

acquired an expert knowledge based, complex decision making skills and clinical 

competencies for expanded practices, the characteristics of which are shaped by 

the context and/or country in which he or she is certified to practice( Teemane, 

Poggenpoel, Myburgh, 2014) in this study mental health nurse specialist refers to 

all mental health nurses who acquired post Qualification in mental health and 

registered as nurse specialist or advanced health nurse specialist according to 

SANC. 
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• A nurse is defined as a person who has completed a programme of basic, 

generalised nursing education and is authorised by the appropriate regulatory 

authority to practice nursing in their country (ICN, 2017:1). A nurse in this study 

refers to a person who has completed a diploma or degree in nursing science at 

an accredited nursing education institution (NEI) and licensed by the SANC to 

practice as such. 

 

• Nurse specialist refers to a nurse prepared beyond the level of a generalist 

nurse and authorised to practice as a specialist with advanced expertise in a 

branch of the nursing field (ICN, 2017). Specialist practice includes teaching, 

administration, clinical, research and consultant roles (ICN, 2017). For the context 

of this study, a nurse specialist is a nurse prepared beyond the level of a generalist 

nurse and authorised to practice as such by the South African Nursing Council 

(SANC). 

 

1.9 Research methodology 

The research methodology for achieving the aim objectives of the study on the challenges 

faced by mental health nurse specialists in the NWP is briefly described below and the 

full explanation of the research methodology is amplified in the manuscript using Africa 

Journal of Nursing and Midwifery (AJNM) Guidelines. The manuscript has been accepted 

by the said journal on the 10th of October 2019.  

 

1.10 Research approach 

A qualitative research approach was used to answer the researcher’s concern on the 

challenges faced by mental health nurse specialists in the NWP. A qualitative research 

approach refers to a broad range of research designs and methods used to study 

phenomena of social action and of which we do not have an appropriate and full 

understanding (Brink, van der Wath & van Rensburg, 2012:121).  
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1.11 Research design 

A qualitative-exploratory-descriptive and contextual research design was used to address 

researcher’s problem of the challenges faced by mental health nurse specialists in the 

NWP. Through this research design, new knowledge was explored and described in 

depth to identify the gap and provide definitive explanation and raise awareness for 

further research as indicated under significance of the study. 

 

1.12 Population 

Brink, van der Wath and van Rensburg (2012:131) define a population as the group of 

persons or objects that is of interest to the researcher to meet the criteria of interest in the 

study. In this study the population was all mental health nurse specialists registered with 

SANC and working in the NWP. 

 

1.13 Sampling 

Sampling refers to the researchers’ process of selecting a portion from the population in 

order to obtain information regarding a phenomenon (Brink, van der Wath & van 

Rensburg, 2013:132). In this study, the sample was selected from the entire population 

of all the mental health nurse specialists in the NWP. The sampling approach, technique, 

size and criteria for the study is explained briefly below. 

 

1.13.1 Sampling approach 

A non-probability sampling approach refers to the elements chosen from the population 

by non-random methods (Brink, van der Wath and van Rensburg, 2012:140). This 

sampling approach was utilised to select mental health nurse specialists in this qualitative 

study. 
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1.13.2 Sampling technique 

Expert sampling technique was used to select mental health nurse specialists who were 

participants of this study. Expert sampling draws from the population of those participants 

with the expert knowledge on the phenomena (Brink, van der Wath and van Rensburg, 

2015:15). In this study, the specific experts selected for participation in this study were 

mental health nurse specialists registered with SANC under regulation R212 with 

demonstrable and certified specialisation in the field of mental health either at 

postgraduate diploma or Masters’ level.  

 

1.13.3 Sampling size 

There were significant challenges in predetermining sample size in this study because of 

the limited number of specialists in mental health. The ultimate sample was determined 

by data saturation which occurred after interviewing seven mental health nurse specialists 

in the NWP. 

  

1.13.4 Sampling criteria 

Sampling criteria is defined as a list of characteristics of the elements that researchers 

determine beforehand that are essential for eligibility as part of the sample (Robinson, 

2013:25-41). Sampling criteria of this study include mental health nurse specialists who 

are registered with SANC under regulation R212 as nurse specialists and working in the 

NWP for a minimum of two years. The study included both males and females who spoke 

English and signed consent forms to endorse their participation in this qualitative study. 

The study excluded all other nurses who were not mental health nurse specialists. 
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1.14 Data collection method 

Semi-structured individual interviews were used as a data collection method in the study. 

Data was collected between February and March 2019. Through semi-structured 

individual interviews, a series of two open-ended questions was answered by the mental 

health nurse specialists, providing opportunity to both respondent and researcher to make 

follow up questions on certain aspects that demanded clarity. The two semi-structured 

questions posed for the study were: 

• What are the challenges faced by mental health nurse specialists in the NWP? 

• What recommendations can be generated to support mental health nurse 

specialists in the NWP? 

 

1.15 Data analysis 

Data collection and analysis occurred concurrently. Pienaar’s (2017:91) four steps of 

qualitative data analysis were used to analyse the results of the study on the challenges 

faced by mental health nurse specialists in NWP. The following four steps directed the 

data collection and analysis: 

Level one: data collection and analysis occurred simultaneously by focusing on basic 

concepts from the spoken words of the mental health nurse specialists, tape recorder and 

the field notes were also be used. 

Level two: similar concepts were grouped together, both researcher and the co-coder 

separated and joined related concepts. 

Level three: new information or concepts were deduced intuitively from the data obtained 

from the experts in mental health. This process was stopped when data saturation was 

reached. 

Level four: Story line or patterns emerged from the data and this allowed the researcher 

and the co-coder to reach significant conclusions in the study. 
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1.16 Ethical considerations 

Permission to embark on this research on the challenges faced by mental health nurse 

specialists was obtained from the School of Nursing Science (SONS), Faculty of 

Agriculture, Science and Technology (FAST), and Institutional Office of the North-West 

University (NWU, Reference Number: NWU-00233-18-A9). Approval was also requested 

and obtained from the North West Provincial Department of Health, as well as mental 

health care institutions where the mental health nurse specialists work in the NWP. Nurse 

practitioners were used as mediators. Participants were invited to participate in the study 

by an independent person. This independent person also obtained written and verbal 

approval from the potential participants who were mental health nurse specialists. This 

was done to avoid coercion. An independent person was another master of nursing 

students who understand the research process well. All participants in this research 

signed confidentiality form of the NWU. These includes the researcher herself, mediators, 

independent person, co-coder and language editor. Participants were also informed that 

information obtained from them will be kept confidential. They were also informed that 

their names will not be used anywhere in the study, even during publication of article, 

their real names will not be used. Principles of respect for persons, beneficence and 

justice were also maintained throughout the study as follows: 

Principles of respect for persons: Every mental health nurse specialist was treated with 

autonomy and respect of their right to self-determination. Their decision to participate in 

this qualitative study or not was respected. These mental health nurse specialists had the 

right to seek clarification and to withdraw from this qualitative study at any time. 

Principles of beneficence: The well-being of mental health nurse specialists was 

respected. These experts were protected from discomfort and harm. Good clinical 

judgment to manage each semi-structured individual interview in this study was made. 

The study does not disclose the mental health care institution, community or name of the 

mental health nurse specialists before, during and after data collection. Rather, the 

researcher used appropriate codes and numbers instead of their real names. 
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Principles of justice: Principle of justice in this study refers to the mental health nurse 

specialists’ right to fair selection and treatment. In this case, mental health nurse 

specialists were selected fairly for their voluntary participation in the study and they were 

also treated fairly. These mental health nurse specialists were given enough opportunity 

to choose the extent they wished to participate and their privacy was respected by the 

researcher throughout the study. All experts selected signed informed consent forms to 

endorse their participation. 

 

1.17 Trustworthiness 

Trustworthiness refers to the extent to which the researcher indicates a range of realities 

in a fair and faithful manner (Brink, van der Wath and van Rensburg, 2012:173). 

Credibility, dependability, confirmability and transferability were preserved to ensure 

trustworthiness.  

• Credibility refers to the confidence in the truth of the data and the interpretation 

thereof (Brink, van der Wath & van Rensburg, 2012:172). This study was done in 

such as a way that readers ratify the results. To ensure credibility the researcher 

stayed in the field during data collection until data saturation was reached which 

was between 45 to 60 minutes. Triangulation was ensured by using various 

sources such as articles, books, researcher and the co-coder. This study was 

conducted under the supervision of two experienced qualitative researchers. 

• Dependability refers to the provision of evidence such that if this study were to be 

repeated with similar participants in similar settings, the findings would also be 

similar (Brink, van der Wath and van Rensburg, 2012:173). To ensure 

dependability of the study, research methodology is detailed and amplified to allow 

for replication.  Again, both the researcher and the independent co-coder analysed 

data separately and compared the results for final themes and sub-themes.  

• Confirmability refers to the potential for congruency of data in terms of accuracy, 

relevance and meaning (Brink, van der Wath & van Rensburg, 2012:173). To 
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ensure confirmability of the study, the researcher used a voice recorder and field 

notes to capture everything that happed during data collection. This was done to 

ensure that the data captured adequately represents the information provided by 

mental health nurse specialists, and not the researcher’s biases or perceptions.  

• Transferability in this study refers to the ability to apply the findings of this study 

on the challenges faced by mental health nurse specialists in other provinces or 

contexts. Due to the small sample size as well as qualitative research methodology 

followed in the study, the findings of the study cannot be generalised to other 

settings, but can be applied.  

 

1.18 Structure of the study 

This study on the challenges faced by mental health nurse specialists in the NWP is 

structured as follows: 

Section 1: Overview of the study 

Section 2: Manuscript (Accepted at the Africa Journal of Nursing and Midwifery on the 

10th of October 2019) 

Section 3: Conclusions, limitations and recommendations 

 

1.19 Conclusion 

The focus of this study was on the exploration and description of the challenges faced by 

mental health nurse specialists in the NWP. This section of the study provided the 

background, problem statement, research aim and objectives, significance of the study, 

short description of the research methodology, ethical considerations as well as 

measures to ensure trustworthiness in this qualitative study. Section two comprises the 

manuscript in article format following the Africa Journal of Nursing and Midwifery (AJNM) 
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Guidelines. The manuscript has been accepted by the journal for publication on the 10th 

of October 2019.  
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Abstract 

This study sought to explore and describe the challenges faced by mental health nurse specialists 

in order to make recommendations in support of this population in the North West province, South 

Africa. A qualitative-exploratory-descriptive and contextual research design was used to achieve 

the main of the study. Population for the study included all mental health nurse specialists working 

in public mental health care institutions in the North West province, South Africa.  A non-

probability expert sampling method was used to identify mental health nurse specialists for 

voluntary participation. Sample size was determined by data saturation that was reached after 

interviewing seven mental health nurse specialists working in the North West province, South 

Africa. Data was analysed independently by both the researcher and the co-coder. Credibility, 

dependability, confirmability and transferability were observed to ensure trustworthiness. Three 

themes emerged from the study, namely challenges affecting mental health nurses directly, 

challenges directly influenced by government as well as suggestions for the support of mental 

health nurse specialists. Recommendations were derived and proffered to support mental health 

nurse specialists in the North West province, South Africa.  

 

Keywords: mental health, nurse specialist, nurses 
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Introduction and background  

Mental health is a serious concern globally (Bährer-Kohler and Carod-Artal 2017, 222). The 

challenge is also the same in South Africa where Barron and Padarath (2017, 1) indicated that 

there has been no progress made on mental health care, treatment and rehabilitation services since 

1994.  On the other hand, Sehularo (2016, 3) show that despite the professional qualification in 

the field of mental health nursing having been in existence for 40 years, there is still a severe 

shortage of mental health nurse specialists in South Africa (SA). The North West province also 

has an acute shortage of mental health specialists. An adequate number of advanced mental health 

nurse specialists in SA would benefit individuals with various mental health conditions, their 

families, groups and communities. At one mental health care institution where the researcher 

works, there are less than five mental health nurse specialists registered with the South African 

Nursing Council (SANC), adding on to the reality of the parlous shortage of mental health nurse 

specialists. Other authors such as Alburquerque-Sendín et al. (2018, 77) submit that some of the 

challenges facing mental health nurse specialists include training, professional recognition, 

prolonged shifts, low salaries and burnout. Despite available guidelines, policies and protocol from 

the World Health Organisation (WHO) as well as the National Department of Health, South Africa 

continues to face challenges in mental health such as lack of human resources for mental health, 

especially at primary level, inadequate training of human resources on mental health, lack of drugs, 

wrong priorities and stigma attached to mental illness (Ambikile and Masunga 2017, 1). Failure to 

identify and respond to the challenges affecting the advanced mental health nurse specialists on 

the African continent limits the extent to which they can become strategic leaders for professional 

development (Elliot et al. 2016, 24). The effort towards improving advanced mental health nurse 

specialist on the African continent should not only be directed towards increasing infrastructure 

and health resources, but also on improving training, support and protection in the  performance 

of their duties (Alburquerque-Sendín 2018, 2). 

In SA, implementation of the Occupational Specific Dispensation (OSD) in 2007 certified all 

psychiatric units as specialist wards. This dispensation points to the urgency for professional 

nurses such as mental health nurses to study further post-graduation (Doodhnath 2013, 5). 

Literature shows that mental health nurse specialists need to work within their scope of practice 

(Doodhnath 2013, 55-60). For instance, the workload of mental health nurse specialists has to be 
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reviewed in terms of their specific job description. There is opportunity for the skills of these 

nurses to be endorsed in multi-disciplinary team meetings. Nursing management should 

distinguish between specialist role and general role. These nurses should also work in an 

environment that has   adequate resources and opportunities to practice advanced activities rather 

than exhibiting general knowledge. Support and recognition of mental health nurse specialists from 

the nursing management need to improve. 

Based on the information above, it is clear that there are challenges affecting mental health nurse 

specialists in practicing to the full extent of their education and training (Alburquerque-Sendín at 

el. 2018, 77). Oates, Drey and Jones (2017, 471-479) add that the extent and influence of mental 

health nurse specialists, their skills and knowledge on clinical practice has seldom been 

interrogated in depth. This, coupled with deficits in knowledge of mental health nursing specialty 

and non-utilisation of mental health nursing specialty may result in failure to achieve the slogan 

by WHO that says ’No health without mental health.’ Despite the challenges cited above, there are 

no studies so far on the challenges faced by mental health nurse specialists in the NWP, SA, thus 

justifying the need for this current study.  

 

Problem statement 

Mental health nurse specialists face serious challenges that hinder them from utilising their 

specialty in the NWP, SA. Some of their challenges are that their field is not known by mental 

health care users, families and communities, including other mental health nurses and 

management. The researcher’s personal experience as a mental health nurse specialist is that 

readmission rate of relapsed mental health care users is high. There is also a severe shortage of 

mental health nurse specialists in the province and this leads to the province referring major 

forensic cases and children to other provinces because of the unavailability of mental health units 

and adequately trained specialists.  This is the first study to be conducted in the NWP that seeks to 

explore and describe the challenges faced by mental health care nurse specialists. The following 

research questions arise from the background and problem statement of this study: 

 What are the challenges faced by mental health nurse specialists in the NWP, SA? 
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 What recommendations could be generated to support mental health nurse specialists in 

the NWP, SA? 

 

Aim of the study 

The aim of the study is to explore and describe the challenges faced by mental health nurse 

specialists in order to make recommendations in support of this population in the NWP, SA. 

 

Research methodology 

Research approach 

Qualitative research approach was used to answer the researcher’s concern on the challenges faced 

by mental health nurse specialists in the NWP, SA. This is a broad range of research designs and 

methods used to study phenomena of social action where there is little understanding of the nature 

of the problems (Brink et al. 2012, 121).  

 

Research design 

A qualitative-exploratory-descriptive and contextual research design was used in this study to 

address the challenges faced by mental health nurse specialists in the NWP, SA. Through this 

research design, new knowledge was explored and described in depth to close the gap and provide 

some definitive explanation that spurs further research on the challenges experienced by mental 

health nurse specialists in the area demarcated for this study. 

 

Population and sampling 

The population in this study included all mental health nurse specialists working in the NWP, SA. 

A non-probability expert sampling technique was used to identify the mental health nurse 

specialists for their voluntary participation. Sampling criteria of this study included mental health 



49 
 

nurse specialists registered with SANC under regulation R212 as nurse specialists and working in 

the NWP for a minimum of two years. Data saturation was reached after interviewing seven mental 

health nurse specialists in the NWP, SA. 

 

Data collection method 

Semi-structured individual interviews were used to collect data between February and March 2019. 

Field notes were taken and voice recorder was used to record participants’ voices. In the semi-

structured individual interviews, two open-ended questions were answered by the study 

participants, providing opportunity to both respondents and researcher to make follow up questions 

on specific aspects that called for clarification and probing. 

 

Data analysis 

Pienaar’s (2017, 91) four steps of qualitative data analysis were used to analyse data. The steps 

included basic concepts from the spoken words of the mental health nurse specialists. Secondly, 

similar concepts were grouped together by both the researcher and the independent co-coder. 

Thirdly, new concepts were deduced, discovered and this was done through intuitive deduction of 

the researcher and the co-coder. Finally, the story line and pattern was generated to conclude the 

findings of the study. 

 

Ethical considerations 

Permission to embark on this research was obtained from the institutional office of the NWU 

(Reference Number: NWU-00233-18-A9). Permission was also obtained from the Department of 

Health in the North West province, as well as mental health care institutions where mental health 

nurse specialists worked in the NWP, SA. Principles of respect for persons, beneficence and justice 

were maintained from the beginning until publication of this article.  
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Measures to ensure trustworthiness 

Credibility, dependability, confirmability and transferability were observed to ensure 

trustworthiness. To ensure credibility, the researcher stayed in the field until data saturation was 

reached in order to gain in-depth understanding of specific aspects of the challenges encountered 

by mental health nurse specialists. To ensure dependability of the study, research methodology is 

fully articulated for replication with the same or similar participants in a similar context where the 

results confirm the finding s in this study.  Field notes were also taken by the researcher during 

data collection. The research methodology is fully clarified in case other researchers decide to 

conduct the same study and apply the findings of this study in their contexts.  

 

Results and discussion 

Three main themes emerged from the study: (1) Challenges affecting mental health nurse 

specialists directly, (2) Challenges influenced by the government and (3) Suggestions to support 

mental health nurse specialists (see Table 1). 
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Table 1: Themes and sub-themes of the challenges faced by mental health nurse specialists 

in the North West province 

Themes Sub-themes 

1. Challenges affecting mental health nurse 

specialists directly  

1.1 Lack of recognition of mental health nurse 

specialists 

1.2 Lack of scope of practice for mental health 

nurse specialists 

1.3 Insufficient financial remuneration and 

rewards for mental health nurse specialist 

1.4 Promotion challenges and limitations for 

mental health nurse specialists 

1.5 Shortage of mental health nurse specialists 

1.6 Lack of support from hospital management 

1.7 Improper infrastructure 

2. Challenges influenced by the government  2.1 Lack of support from the provincial 

government 

2.2 Lack of mental health directorate 

2.3 Lack of budget for mental health 

2.4 Insufficient number of mental health care 

institutions 

3. Suggestion to support mental health nurse 

specialists 

3.1 Implementation of the 2020 strategic plan 

3.2 Establishment of mental health directorate 

3.3 Establishment of district leadership in mental 

health 

3.4 Continuous support 

3.5 A need for advanced qualification(s) for mental 

health nurse managers 
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Theme 1: Challenges affecting mental health nurse specialists directly 

The main theme that emerged from the study was challenges affecting mental health nurse 

specialists directly. Sub-themes include lack of recognition of mental health nurse specialists, lack 

of scope of practice for mental health nurse specialists, insufficient financial remuneration and 

rewards for mental health nurse specialists, promotion challenges and limitations for mental health 

nurse specialists, shortage of mental health nurse specialists, and lack of support from hospital 

management as well as improper infrastructure. 

 

Lack of recognition of mental health nurse specialists 

Mental health nurse specialists who participated in this study reported that their field of specialty 

in the NWP is not recognised nor are the practitioners fully consulted. This finding is supported 

by the following quotes from the participants:  

I think that we as mental health nurse specialists, we are not recognised. AH! Am saying this because I have two 

years qualified as a mental health nurse specialist but when I compare what I’m doing and what I learnt at the school 

is something different [to] what am doing. The hospital management and the province do not take us serious at all. 

Recognition, according to the Oxford Advanced Learner’s Dictionary (2005, 1215), refers to the 

act of accepting that something exists, is official or is true. The dictionary further defines 

recognition as public praise and reward for somebody’s work or actions. In the context of the 

interviews recorded here, this means that mental health nurse specialists are not recognised as 

significant professionals. They are not praised or rewarded for their hard work. It follows that a lot 

still needs to be done in order to minimise the challenges experienced by mental health nurse 

specialists in the NWP, SA.  

 

Lack of scope of practice for mental health nurse specialists 

Some participants in this study mentioned that there is no clear scope of practice for specialising 

mental health nurses in the whole country, North West included. According to participants, this 

raised confusion in the institutions on what exactly these practitioners ought to do. The participants 
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feel that if the South African Nursing Council (SANC) provides and articulates clear scope of 

practice for mental health nurse specialists, the confusion in the clinical areas would be minimised. 

To confirm this finding, one participant in this study said: 

After obtaining your degree as a specialist we know that you register with the South African Nursing Council. But we 

found that the council doesn’t have the scope of practice for mental health nurse specialists, which is our biggest 

problem. 

The South African Nursing Council drafted a position statement for advanced practice nursing 

wherein they indicate that it should be distinguished into two levels, namely, the clinical nurse 

specialist and the advanced nurse practitioner. Currently, these specialists can only register for an 

additional qualification with SANC as part of post basic training (South African Nursing Council 

(2012, 1). Temane, Poggenpoel and Myburgh (2014, 2) concur with the findings of this study that 

in South Africa there is no clear legislation that defines the scope of practice for mental health 

nurse specialists. Temane, Poggenpoel and Myburgh (2014, 2) concluded their study by 

emphasising the development of clearly defined roles for nurses that may provide a platform from 

which to market advanced nursing practitioners. A study conducted in Indonesia by Wandani 

(2013, 633) also confirms that the reality in the clinical areas, particularly in mental health care 

institutions, indicate confusion in the existing advanced practice of mental health nurse specialists. 

This is because of the vague boundary in roles between the generalist nurses and the mental health 

nurse specialists who work together in serving the mental health care users.  

 

Insufficient financial remuneration and benefits for mental health nurse specialists 

A number of mental health nurse specialists who participated in this study indicated that they are 

not proportionately remunerated after obtaining their specialist qualifications. Participants further 

emphasised that this has a negative impact on their morale. This underpayment also demotivates 

other general nurses from getting the advanced qualification in mental health nursing science. One 

of the participants said:  

 



54 
 

But for remuneration, we are remunerated just like the people who have done diploma or just bachelor degree in 

mental health or psychiatry. That is a very serious challenge for us specialists, our salaries are unsatisfactory, even 

financial benefits are not there for some of us who have went (sic) extra mile in terms of studying. 

Molehabangwe, Sehularo and Pienaar (2018, 13) concur with the findings of the study by 

mentioning that financial factors such as Occupational Specific Dispensation (OSD), as well as an 

annual increase, contribute to nurses’ dissatisfaction. This is in addition to poor coping 

mechanisms at a public mental health care institutions in the NWP. Mohammed (2016, 2) 

emphasised the importance of reward by highlighting that incentives encourage employees to 

contributing their best effort to generate innovative ideas that lead to better business functionality 

and improves performance both financially and non-financially. This shows that if mental health 

nurse specialists were remunerated to their satisfaction, they will devote all efforts to their work 

and perform to the best of their ability.  

 

Promotion challenges and limitations of mental health nurse specialists 

Promotion bottlenecks of mental health nurse specialists is also of the concern raised by some of 

the participants. Participants indicated that after obtaining their advanced qualifications, there is 

no difference in terms of promotions and salaries between them and general nurses. This includes 

those who do not even have a basic mental health nursing science. The issue was raised by one 

participant who said: 

 

So the issue of moving from one level to the other, it also take time to can move to other level of career or qualification. 

That’s not fair, since we come back from school no one has been promoted, is that fair? Not at all. 

 

According to the Labour Relations Act 66 of 1995 and CCMA Related Material, promotion means 

an elevation of an employee to a higher position within the organisation accompanied by an 

increase in salary and benefits and probably an increase in duties and responsibility as well. 

Promotion also means an elevation in status. Hetland et al. (2018, 746-756) indicate that 

individuals with a promotion focus when they are exposed to a situation that may lead to future 

gains, they experience a state of regulatory fit. This regulatory fit has a positive influence on their 
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judgments and decision making, attitudes and behaviour change, as well as task performance. This 

shows that if mental health nurse specialists were promoted, their challenges would significantly 

decrease.  

 

Shortage of mental health nurse specialists 

Most of the participants in the study mentioned that there is a serious shortage of mental health 

nurse specialists in the province as compared to other specialisations. According to participants, it 

is clear that not much is done by the leadership and management to ensure that the province has 

an adequate number of mental health nurses who render effective mental health care, treatment 

and rehabilitation services to all the people in the province. To confirm this finding one participant 

said: 

We found that there are very few specialists, especially for both hospitals there are less than 10 mental health nurse 

specialists in the whole province. And you find that most of the mental health nurse specialists who have postgraduate 

diplomas and masters qualifications went to private institutions such as universities. I think they ran away because of 

the challenges we are having in this specialty. 

Sehularo (2017, 3) concurs with the findings of this study and indicates that an adequate number 

of mental health nurse specialists would benefit everyone like individuals, families, groups and 

communities utilising mental health care services in South Africa in general. Again, 

Molehabangwe, Sehularo and Pienaar (2019, 14) mention in their study which was also conducted 

in the North West province that the majority of the nurses in the province are not coping. These 

researchers also observed the need for more mental health nurse specialists with advanced 

knowledge on how to manage the mental health care users. These authors concluded that specialty 

knowledge and clinical skills are required to cope in undertaking the role of mental health care. 

 

Lack of support from hospital management 

A number of participants emphasised the lack of support from the management in some of the 

mental health care institutions in the NWP. According to participants, management plays a major 
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role for the mental health nursing speciality not to function effectively in the province. To support 

the statement one participant said: 

There is no support because the management doesn’t support those specialists that have to be practicing. Most of the 

times they want to lead them as managers, to lead them on how to practice but they don’t have knowledge and skill in 

that qualification. Most of the time they are blockers of this speciality to practice. 

Molehabangwe, Sehularo and Pienaar (2019, 9) indicated that nurses in the mental health care 

institutions need management to support and motivate them in order for them to be dedicated to 

their job and perform exceptionally well in the workplace when providing mental health care, 

treatment and rehabilitation services in the NWP. This shows that management’s active 

involvement and support of mental health nurse specialists would remove some of the challenges 

that these employees encounter.   

 

Improper infrastructure 

Improper infrastructure is one of the issues that were raised by participants during the interview in 

this study. Most of the participants were concerned about the mental health care institutions that 

are not properly designed to accommodate mental health care users. Another challenge the 

participants raised relates to proper mental health care services in the rural areas of the province. 

Even if some institutions are newly built, participants said because of shortage of staff, these 

structures are not used. Some of the participants made examples about a newly built mental health 

care institution which is not even two years old but it is already being renovated. The following 

quote amplifies the sentiments of the interviewee:  

You need to specialise within the specialised environment whereby you have proper facilities like hospitals must have 

proper infrastructure to render such services. I mean, how do you put lots of glasses in a mental health care institution? 

It means you are simply saying the patients can injure themselves or others. 

 

Theme 2: Challenges influenced by the government 

Challenges influenced by the government was the second main theme emerged from the study 

findings with the following sub-themes: (1) lack of support from the provincial government, (2) 
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lack of mental health directorate, (3) lack of budget for mental health, and (4) insufficient number 

of mental health care institutions.  

 

Lack of support from the provincial government 

Many participants in this study mentioned that there is a serious problem of lack of support from 

the provincial government of the NWP. Participants indicated that other programmes such as 

HIV/AIDS receive full support from the provincial government, but mental health is afforded 

different priority. To confirm this finding, one of the participants said:  

Psychiatry is not supported provincially like other components of nursing such as primary healthcare or PHC, 

midwifery. Even though proposals or business plans are brought to the attention of managers, but nothing is happening. 

Look at what is happening in terms of HIV/AIDS. Those people have a lot of money, even for the conferences, there 

is money for HIV conferences but nothing for mental health.  

Oxford Advanced Learner’s Dictionary (2005, 1486) refers to support as the encouragement and 

help that you give to somebody because you approve of them and you want them to be successful. 

In the context of this study, lack of support from the provincial government of the NWP, SA means 

that the province does not encourage and help the mental health nurse specialists to succeed in 

whatever they are doing for the province. There is therefore a lot to be done; without support from 

the provincial office, mental health nurse specialists cannot succeed in anything. Mental health 

should also be given the necessary support it deserves, just like other programmes such as Primary 

Health Care, Midwifery and HIV/AIDS.  

 

Lack of mental health directorate 

In all the individual interviews conducted for this study, participants complained that some of the 

challenges arise because of the lack of a mental health directorate in the province. Some of the 

participants indicated that in the province, there is not even a director or chief director for mental 

health as compared to other programmes. One of the participants warned that the province will 

only wake up when there is a recurrence of the tragedy at Life Esidimeni where metal health care 
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users died in huge numbers due to apathy and inconsiderate care. One of the participants said this 

to confirm this finding:  

If you compare North West province with other provinces, there is no Mental Health Directorate. This is a serious 

problem. That thing itself means that there is no proper leadership in mental health and I’m telling you, if they did not 

learn from Life Esidimeni, we are going to end up in serious problems.  

One of the key activities of the National Policy Framework and Strategic Plan 2013 – 2020 is to 

establish a directorate in each province, with the responsibility for both community and hospital 

based mental health services. NWP is one of the few provinces which does not have a mental 

health directorate in South Africa. In 2012, a Mental Health Summit was held in Gauteng province, 

South Africa. One of the resolutions taken by at the summit was to establish a mental health 

directorate in all the provinces including NWP reporting directly to the Minister of Health. In 2013, 

World Health Assembly approved a comprehensive Mental Health Action Plan for 2013-2020 

focusing on strengthening an effective leadership for mental health (Bährer-Kohler and Javier 

Carod-Artal 2017, 237).  

 

Lack of budget for mental health 

Participants emphasised that one of their challenges is lack of funding and other resources that 

prevent them from practising their specialised skills and knowledge in mental health care. Some 

of the participants mentioned that there are budgets for the majority of programmes in the province 

such as in HIV and Prevention of Mother to Child Transmission (PMTCT), but there is no budget 

for mental health. Some of the participants said this to confirm this finding:  

We don’t have budget in the province that could fund mental health. In most of the times our budget is paired with 

other directorates and it does not clearly come out as the budget for mental health, so basically there is no budget for 

mental health.       

To confirm this finding, the National Department of Health in South Africa acknowledges that 

mental health care continues to be under-funded and under-resourced as compared to other health 

priorities (National Mental Health Policy Framework and Strategic Plan 2013-2020). On the other 

hand, Maselesele and Khunou (2016, 30) indicate that the treatment gap in South Africa is high, 

with only 1 in 4 people with common mental disorders receiving treatment for any kind. These 
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academics also highlight that are insufficient resources at the community level for the promotion 

of recovery.  

 

Insufficient number of mental health care institutions 

Participants mentioned that there is a serious shortage of mental health care institutions in the 

province. Participants indicated that some of the mental health care users have to walk long 

distances or travel for longer periods when they have to follow up medication. According to the 

study participants, this is also a contributory factor of relapse amongst mental health care users. 

This is captured in the following submission: 

Looking at the limited number of psychiatric hospitals we have only two in the province, one in Mafikeng and one in 

Potchefstroom, Taung and Rustenburg…those are the only mental health care units. That’s not fair as compared to the 

number of general hospitals in the province. It’s not fair for the users to walk long distance for their medication.  

Literature shows that the low number of mental health care institutions is not a South African 

problem only. For instance, Bährer-Kohler and Carod-Artal (2017, 23) indicated that mental health 

institutions in Switzerland are located in urban centers whereas the majority of the population from 

rural areas cannot access it. This finding shows that a lot still needs to be done to address all 

challenges faced by mental health nurse specialists.  

 

Theme 3: Suggestions to support mental health nurse specialists 

Suggestions to support mental health nurse specialists was the third theme identified from the 

findings of the study. Sub-themes include (1) implementation of the 2020 strategic plan, (2) 

establishment of mental health directorate, (3) establishment of district leadership in mental health, 

(4) continuous support and (5) a need for advanced qualification(s) for mental health nurse 

managers. 
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Implementation of the 2020 strategic plan 

Participants mentioned that there is a need for proper implementation of the 2020 strategic plan. 

Participants added that effective implementation of the 2020 strategic plan should start right from 

the province to district, because according to the plan, there should be a specialised team in all 

districts. This finding is confirmed by the following quotation from the interview: 

 

Our main problem is that the 2020 strategic plan is there but dololo implementation. The strategic plan should be 

implemented because once it is implemented mental health nurse specialists will be employed at district levels to 

address mental health issues, that’s our problem. 

 

Establishment of mental health directorate 

Participants suggested that establishment need to establish a mental health directorate that could 

address all the challenges of mental health in the NWP. Participants mentioned that NWP lags 

behind in establishing a mental health directorate. Some participant emphasised that lack of mental 

health directorate is the direct cause of poor mental health service in the NWP: 

If we can have a directorate of mental health, right from the provincial office because we fell that, I feel that right 

from the province mental health is not supported because we don’t have our own directorate. 

One of the key activities of the National Policy Framework and Strategic Plan 2013 – 2020 is to 

establish a directorate in each province, with the responsibility for both community and hospital 

based mental health services. NWP is one of the few provinces which does not have a mental 

health directorate in South Africa. In 2012, a Mental Health Summit was held in Gauteng province, 

South Africa. One of the resolutions taken by at the summit was to establish a mental health 

directorate in all the provinces including NWP reporting directly to the Minister of Health. In 2013, 

World Health Assembly approved a comprehensive Mental Health Action Plan for 2013-2020 

focusing on strengthening an effective leadership for mental health (Bährer-Kohler and Javier 

Carod-Artal 2017, 237).  
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Establishment of district leadership in mental health 

Establishment of district leadership is one of the recommendations made by participants for 

supporting the mental health nurse specialists. According to the participants, there is no 

coordination between mental health care institutions and primary health care services. Participants 

mentioned that there are coordinators in sub-districts but no coordinator at the district level, with 

no directorate from the provincial level up to the district. Participants further said that the NWP is 

doing curative cure rather that preventive care when come to mental health. One of the participants 

said:  

We need specialised teams in all districts of the province. So until we have such teams in the district we are going to 

continue having challenges with regard to mental health in this province.  

To confirm this finding, Mental Health Strategic Planning 2013 to 2020 directed all provinces and 

districts to have leadership to ensure proper coordination of mental health in the country that could 

monitor and evaluate mental health care in each province. In 1997 the Department of Health 

committed itself to the transformation of mental health services in South Africa and adopted a 

district health system model through which to shift the focus of mental health care from hospital 

based to a community based services (Haupt 2014). On the other hand, Thararison and Starr (2017, 

3) mention that the mental health and primary health care services are completely separated 

because the district systems do not routinely communicate. These authors conclude that the 

intervention did show that care coordination is possible between mental health and primary health 

care services.  

 

Continuous support 

Participants mentioned that there is a need for continuous support in order for them to succeed in 

whatever they are doing. They mentioned that the support should come from the provincial office, 

hospital top management as well as the operational managers in respective wards. To support this 

finding one of the participants said: 

We need to be supported as specialists, we need management to be there for us, right from the provincial office until 

here in the unit. Our managers must support us 



62 
 

Doodhnath (2013, 55) mentions that nursing management fails to provide support and does not 

recognise the role of mental health nurse specialists. The author mentions that implementation of 

an advanced practitioner skills must be effected and maintained in all wards. Alburquerque-Sendín 

et al. (2018, 4) support the findings of this study and indicate that institutional support is relevant 

for nurses at all levels to feel valued. Such nurses also need to get the necessary resources to 

facilitate correct patient care and conditions of safety.  

 

A need for advanced qualification(s) for mental health nurse managers 

Participants indicated that nursing management should have advanced qualification(s) in mental 

health nursing science. Some of the participants mentioned that it is easier for the speciality to 

function if managers in the mental health institution specialise. One of the participants had this to 

comment: 

I think our managers should. They must also have an advanced qualification in psychiatry or mental health, so that 

they can be able to advise us appropriately and reduce our frustrations.   

 Doodhnath (2014, 60) concurs with the above finding and indicates that managers do not get the 

challenges of mental health nursing right as they are not exposed to that themselves. This author 

argues that the nurse managers have to ensure that the expectations of the mental health nurse 

specialists are met by allowing them to practice their advanced skills instead of performing general 

professional nursing activities only. On the other hand, Temane, Poggenpoel and Myburgh (2014, 

1) emphasise that there are efforts made towards advanced mental health nursing, but supervision 

is sorely lacking in this field.  

 

Recommendations 

Provincial Department of Health should establish a mental health directorate that supports and 

oversees all mental health activities in the province. Nursing education institutions should train 

more mental health nurse specialists to assist the few specialists already available in the NWP, SA. 

There is a need to conduct similar research in the whole country to make comparisons of the 
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challenges facing mental health nurse specialists. A study is also needed on the support programme 

for mental health nurse specialists in the NWP, SA.  

 

Limitations 

The major limitation of this study is a small sample size of seven mental health nurse specialists. 

This was due to the small number of mental health nurse specialists in the NWP, SA. The findings 

of this study cannot be generalised to other contexts but they can be applied with proper 

acknowledgement of the authors.   

 

Conclusions  

Three main themes emerged from the finding namely the challenges affecting mental health nurses 

directly, challenges directly influenced by government as well as the suggestions to support mental 

health nurse specialists in the NWP, SA. Findings and recommendations revealed the unique 

information important in supporting the mental health nursing specialist in NWP. 

Recommendations were made for nursing practice, education and research. The aim of these 

recommendations were to support mental health nurse specialists in the NWP, SA.  
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Section 3: Conclusions, limitations and recommendations 

3.1 Introduction 

The second section contains the manuscript on the challenges faced by mental health 

nurse specialists in the NWP. The manuscript has been accepted for publication by the 

Africa Journal of Nursing and Midwifery (AJNM) on the 10th of October 2019 (See 

Appendix C). This section of the study comprises the conclusions, limitations and 

recommendations. The recommendations focuses on nursing practice, education and 

research.  

 

3.2 Conclusion 

The conclusion focuses on three main themes which are challenges affecting mental 

health nurses directly, challenges directly influenced by government and suggestion to 

support mental health nurse specialists. These conclusions are given below. 

 

3.2.1 Conclusion regarding challenges affecting mental health nurse specialists 

directly  

Challenges affecting mental health nurse specialists directly emerged as the first theme 

in the study. Lack of recognition of mental health nurses specialists, lack of scope of 

practice for mental health nurse specialist, insufficient financial benefit for mental health 

nurse specialists, promotion issues of mental health nurse specialists, shortage of mental 

health nurse specialist, lack of support from the hospital management as well as improper 

infrastructure emerged as sub-themes of the challenges affecting mental health nurse 

specialists directly. 

Findings of this study revealed that mental health issues in the NWP, contribute to the 

challenges faced by mental health nurse specialists in this province. The study also reveal 

that mental health nurse specialists need recognition and support from the management 

to showcase their expertise which is not happening in the North West Province. Hetland 
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et al. (2019:2) confirmed the statement by saying the leader who inspire, stimulate and 

pay attention to the individual needs of their followers encourage them to take 

responsibility for their own working conditions and can there have an important impact on 

follower’s performance. Dikobe, Manyedi and Sehularo (2015) concluded in their 

qualitative study which was also conducted in one of the mental health institutions in the 

NWP that nurses feel that it could be good if they were supported and motivated by the 

management of their institution. 

Mental health need to be considered not as wing of other mental health care system. 

Rebetak et al. (2015:26) supported the study by indicating that non-recognition of 

professionals may be at the rate that is about 75% implying less than quarter of people 

with mental health problems get a referral after consulting with a general practitioner. 

Gordon (2012:) supported the finding by indicating that the needs of a health care system 

and expectations of health care users can be met by an exceptionally trained clinical 

nurse specialists. Lukosius et al. (2017:7) concluded by mentioning that the 

implementation of the roles of nurse specialists can address country needs to improve 

universal health coverage and universal access to health. Findings from this study reveal 

the need for SANC to come up with clear scope of practice for better understanding of 

the difference between general mental health nurses and mental health nurse specialists. 

Temane et al. (2014:5) supported the finding by indicating that the development of clearly 

defined roles for specialised nurses may provide a platform from which to market the 

nursing speciality and further development. 

Participants raised concerns regarding insufficient financial benefits for mental health 

nurse specialists. For instance, one of the participants mentioned that as mental health 

nurse specialist they receive insufficient remuneration after obtaining their qualifications. 

Participants further mentioned that this impacted negatively in the moral of newly qualified 

mental health nurse specialists and not motivating other general nurses to get the 

advanced qualification. Promotion issues of mental health nurse specialists is also of the 

concern revealed in the study. Participants indicated that they spend years in one level 

and is not encouraging or motivating others to do the speciality. The findings of the study 

also emphasized that there is no   movement from one level to the other after obtaining 
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the qualification. The study revealed that there is a serious shortage of mental health 

nurse specialists in the NWP. As a result, there is a need for more mental health care 

nurse specialists to be trained and employed within the NWP.  Molehabangwe, Sehularo 

and Pienaar (2018:65) add that there is a need to increase or hire more staff members 

so that mental health nurses can cope and thus perform to the best of their ability. These 

authors also recommend in their study conducted in one of the mental health institution 

in the North West province the need to employ more psychiatric nurse specialist who are 

equipped with advanced knowledge on how to manage the mental health care users 

(MHCUs).  

Study also revealed that there is a need for the infrastructure that is relevant for care of 

MHCUs, which is resourceful materially, with relevant qualified staff members. Study 

revealed that mental health care institutions in the NWP are not properly designed to cater 

for MHCUs. Mental health summit which was held in Gauteng in 2012 revealed that 

mental health care services have and continue to be inequitably distributed, fragmented 

and inadequately resourced and characterized by significant provincial variability. Finding 

revealed that there is a need for proper mental health care services in the rural areas of 

the province.  

                

3.2.2 Conclusion regarding the challenges influenced by the government  

Challenges directly influenced by the government was identified as the second theme in 

the study. The sub-themes emerged from the challenges directly influenced by 

government are include lack of support from the provincial government, lack of mental 

health directorate, lack of budget for mental health as well as the insufficient number of 

mental health care institutions.  

This study revealed that mental health needs support from the provincial level down to 

the sub-districts of the province. The study further shows that mental health need 

recognition like other field such as midwifery, primary health care (PHC) and HIV/AIDS. 

Participants indicated that during the appointment of specialists for re-engineering 

programme in the NWP, mental health was excluded. Schultz (2017:1161) supported the 
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findings by saying South Africa as a developing country, line managers; top managers as 

well as Human Resource Managers should address the challenges of future work in order 

to gain a competitive advantage in the ever-shifting marketplace.  

Lack of mental health directorate emerged second sub-theme for the challenges 

influenced by the government. The study revealed that lack of mental health directorate 

play a key role for mental health not functioning as expected in the NWP. The study 

revealed that the only way to manage mental health in the NWP is when the province has 

a directorate to evaluate and monitor the process of mental health. Gray et al. (2016:45) 

supported the finding of the study by mentioning the monitoring progress in mental health, 

identifying health service priority band implementing effective service delivery strategy 

need a skilled public health work force. One of the key activities of National Policy 

Framework and Strategic Plan 2013 – 2020 is to establish mental health directorate in 

each province, with responsibility for both community and hospital based mental health 

services. Participants also mentioned lack of budget specific for mental health as another 

challenge they are experiencing as this prevent them from practicing their specialization 

to their satisfaction. Lastly, the study indicates that there are insufficient number of mental 

health care institutions in the province. Participants mentioned that only two public mental 

health care institutions and two mental health care units in the whole of the province are 

not enough. 

 

3.2.3 Conclusion regarding the suggestions to support mental health nurse 

specialists  

Suggestion to support mental health nurse specialists emerged as the third and the last 

theme of the study. Sub-themes from suggestions to support mental health nurse 

specialists include implementation of 2020 strategic plan, establishment of mental health 

directorate, establishment of district leadership in mental health, continuous support as 

well as the need for the hospital managers to have advanced qualification(s) in mental 

health nursing science.  
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The study revealed that implementation of national mental health strategic plan 2020 

need to be given more attention in the NWP. Sibanyoni and Maritz (2018:s101) supported 

the findings of the study by saying that until mental health is acknowledged as a basic 

human right and prioritized as such, meaningful implementation of legislation is unlikely. 

Ayano (2018:1) emphasised that mental health legislation plays a crucial role in 

community integration of person with mental disorders. The study reveal that 

implementation of national mental health strategic plan to prioritize child psychiatry is very 

important as it is currently forgotten in the NWP.  

 

This study revealed that establishment of mental health directorate can address the 

challenges of mental health in the NWP. Participants indicated that there is a need to 

establish mental health directorate like other provinces to ensure that the mental health 

in the some participant emphasized that lack of mental health in the province is 

functioning. One of the key activities of National Policy Framework and Strategic Plan 

2020 is to establishment of directorate in each province, with responsibility for both 

community and hospital based mental health services, NWP is not an exception. 

Participants showed that there is a need for the district leadership as suggestion to 

support mental health nursing speciality in the NWP. Study participants indicated that 

although there are mental health coordinators, mental health service at the district level 

is not functioning. Until the district mental health leadership is established sub-district 

mental health service will suffer. Sadine et al. (2018:49) emphasized the establishment 

of mental health directorate in each province, with responsibility for both community and 

hospital based mental health services. Sibanyoni and Maritz (2018:s101) supported the 

study by emphasizing that the need for the provision of community–based mental health 

service is high as mental disorder contribute a large proportion of the burden of disease.  

The study revealed continuous support as one of the suggestions to support mental 

health nurse specialists in the NWP. Study participants mentioned that there is a need for 

continuous support of mental health nurse specialists in order to ensure that mental health 

nurse specialist practice their advance skills and knowledge effectively. Smith et al. 

(2019:8) supported the finding by saying support structure of both supervisor and peers 
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plays an important role in defining the availability and use of flexible work arrangement. 

These authors further said the managers should see to understand employees needs and 

talk to their staff about their objectives and how best to support them. 

Lastly, study participants mentioned that the nursing management need speciality in 

mental health so that they can be able to manage effectively. The study also revealed 

that managers who do not specialized in mental health block the process, because they 

don’t know what to do. Temane et al.  (2014:5) add that the supervisors’ experience and 

expertise is considerably important, as it affects all aspects of supervisee learning, as well 

as personal and professional growth. Doodhnath (2013:59) supported the finding by 

saying nursing managers’ needs to improve their understanding of the advanced mental 

health nurse specialist roles and functions, because it is clear that they do not get it right 

as they are not exposed to that themselves. 

 

3.3 Limitations of the study 

The major limitation of this study is a small sample size of seven mental health nurse 

specialists. This was due to a small number of mental health nurse specialist in the NWP, 

SA. This means that the findings of this study cannot be generalised to other contexts but 

they can be applied in different settings with acknowledgements of the authors for their 

hard work. This also shows that other research methodologies such as quantitative and 

mixed methods research methodologies were also inappropriate to achieve main aim of 

the study due to small number of mental health nurse specialists in the province. The 

findings are also limited to only the nurses who are specialists, other nurse such as 

assistant nurses, staff nurses as well as professional nurses without advanced 

qualification. On the other hand, none of the mental health nurse specialists interviewed 

in this study is at hospital management level. Another limitation of the current study was 

that it was conducted in only one province out of nine provinces of the country. As 

indicated above, other provinces can still apply the findings of this study in their contexts.  
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3.4 Recommendations 

The recommendations of this study focuses on the nursing practice, education and 

research. Establishment of the mental health directorate and the district leadership should 

be treated as the matter of urgency. Establishment of mental health directorate is an 

urgent matter for monitoring and evaluation of mental health service in the NWP. Without 

proper directorate and leadership and district levels, mental health specialisation will die. 

There is a need for mental health nurse specialists to be recognised and supported in the 

whole province. This includes recognition by the general nurses, MHCUs, hospital 

management and the provincial office. Provincial government should support all mental 

health nurse specialist, so that they do not lose them to other provinces. There should be 

a clear cope of practice of mental health nurse specialists, so that they can be able to 

practice what they have been taught at school. Management and the provincial office 

should allocate enough funds to support mental health nurse specialists in the province. 

Participants raised a concern that the promotion of mental health nurse specialists is not 

clear in the province, this is probably because most of the managers do not understand 

mental health specialization well. As a result, there is a need to have a clear promotion 

policy for the mental health nurse specialists. These nurses should be treated special 

because they are not the same as other nurses. Participants mentioned a concern 

regarding the shortage of mental health nurse specialists, the department of health should 

have a strategy to recruit more specialists from other provinces while at the same time 

they have sent the nurses to school to do mental health nurse specialty. There is a need 

for all managers in mental health care institutions to have  

 

For nursing education, all institutions of higher learning in the NWP should offer or 

province advanced mental health nursing qualification in order to increase the number of 

nurses with clinical specialization. These NEIs should have different disciplines such as 

child and adolescent psychiatry, geriatric psychiatry, forensic psychiatry as well as 

community mental health nursing science.  These NEIs should also collaborate with the 

North West provincial DoH in order to recruit more specialised nurses. Undergraduate 

nursing students should also be informed about specialisations in mental health care so 
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that they can do it when they are done with community service. Other researcher 

conducting research related to mental health nurse specialist may use the results and 

recommendations of this study in order for them to be thoroughly informed. There is a 

need to conduct similar research in the whole country in order to make comparisons of 

the challenges facing mental health nurse specialists. A study is also needed on the 

support programme for mental health nurse specialists in the NWP, SA. 

 

3.5 Conclusion 

The aim of the study was achieved, which was to explore and describe the challenges 

faced by mental health nurse specialists in order to make recommendations that would 

provide sufficient intervention to this population in the NWP. Three themes emerged from 

the findings of the study namely challenges affecting mental health nurses directly, 

challenges influences by the government as well as suggestions to support mental health 

nurse specialists. The recommendations were made from the findings of this study for 

nursing practice, education and research. 

 

 

 

 

 

 

 

 

 

 



75 
 

3.6 References  

Ayono, G. Significance of mental health legislation for a successful primary care for 

mental health services. https://dx.doi.org/10.4102/phcfm.v10il.1429 

Dikobe, J. M. Manyedi, M. E. Sehularo, L. A. 2015. Experiences of professional nurses in 

caring psychiatric patients with dual diagnosis in a public psychiatric hospital in the NWP 

of SA. Published by African journal of nursing and midwifery. P47. 

Doohnath M, 2013: Experience of advanced psychiatric nurses on their practice in an 

occupational specific Dispensation hospital setting. Faculty of community and health 

research, university of Western 

Cape.https:/etd.unc.ac.za/bitstream/handle/11394/3547.Doodnath-mcur-2013.pdf.South 

Africa: 50--60 

Erasmus, N. Labour relation amendment act no: 8 of 28=018.Government gazette sec 

186(2) Vol 641. www.labour guide.co.za 

Gordon J M, 2012.Role of the clinical nurse specialist in the future of health care in the 

US.digitalcommons.unl.edu/cgi/viewcoutent, cgi/chryl&henman article. 

Hetland, J. Hetland, H. Bakker, A. Demeronti, E. Daily transformation leadership and 

employee job crafting: The role of promotion focus. 2019:747-756.volume36. Issue 6. 

http//doi.org/10/1016/J.emj.2018,01.002 

Lukosius, D. B. Valaitis, R. Misener, M. R. Donald, F. Pena, M. L. Brousseau, L. Advanced 

practice nursing: A strategy for achieving universal health coverage and universal access 

to health. 2017: 7.www.eerp.usp.br/rlae 

Mental health act 17 of 2002. (Act no: 17, 2002.Gaverment gazette no: 242024 National 

department of health, Chapter 3:10-15. 

Molehabangwe, K. Sehularo, L. A. Pienaar, A. J. Nurses coping mechanism in a mental 

health establishment. Published by: African journal of nursing and midwifery. 2018. p65. 

http//doi.org/102519/2520-293  

https://dx.doi.org/10.4102/phcfm.v10il.1429
http://www.labour/
http://www.eerp.usp.br/rlae


76 
 

National Mental Health policy framework and strategic plan.2013-2020, National 

Department of health: Government gazette No:  2012:3. 

Rebetak, M. Farkasova, V. Second global conference on business, economics, and 

management and torism.2014:30-31http://creativecommons, org/liceases/by-nc/4.01) 

doi: 10.1016/52212-5671(15)00437-2 

Schultz, C.M. Journal of contemporary management, volume 14. 2018:1161. 

https://hdl.handle.net/10520/EJC-bo33cbdfc 

Sibanyoni, N. E. Maritz, J.E. Health planners and selected service provider perspective 

on the challenges of implementing legislation on community-based mental health 

services.2018: c91.https://hdl.handle.net/10520/EJC186368 

Smith, E. Gilmer, D. Stockdene, M. The importance of culture and support for workplace 

flexibility: An ecological framework for understanding flexibility support structure. 

https://doi.org/10/1016/j.bushor.2019.04.002 

South Africa. 2002. Mental health act 2002(act no.17 of 2002) Right of mental health care 

user. (Government Gazette no.24024)National Department of health South Africa.2014. 

P10-15. 

Teemane, A. M. Poggenpoel, M. Myburgh, P.H. Advanced psychiatric nurse practitioner’s 

ideas and needs for supervision in private practice in S.A. Department of nursing science 

– University of Johannesburg. South Africa.2014. P1-8. dox.doi.org/10.4102/ 

 

 

 

 

 

 

https://hdl.handle.net/10520/EJC-bo33cbdfc
https://doi.org/10/1016/j.bushor.2019.04.002


77 
 

 

 

 

 

 

 

 

 

 

 

Appendices 

 

 

 

 

 

 

 

 

 

 



78 
 

Appendix D: Approval from NWU for permission to conduct research 

 

 

 

 

 



79 
 

Appendix E: Approval from NWP DoH for permission to conduct research 
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Appendix G: Example of Interview 

 

RESEACHER: Thank you very much. My name is Mme Rebecca Kelebogile Setona, I 

am a final master’s student at the NW University Mafikeng campus. The purpose of this 

study is to explore and describe Challenges faced by mental health care nurse specialist 

in the NWP. So feel free to participate, note that all the information that is going to be 

discussed here is going to be kept confidential. So feel free to participate or share any 

information with regard to this topic, and note that type recorder is going to be used 

because I cannot write all the information we are going to discuss. But after all the 

information is being captured, all the information is going to be deleted. If you feel to 

discontinue, feel free to do so without any fear of intimidation.. 

PARTICIPANT: Thank you very much for offering me the opportunity to participate in this 

research. 

RESEACHER: Okay….Before we continue with the interview I just like you to tell me you 

qualification and experiences, but not mention any name or name of the institution to 

ensure that I interview the right participant. 

PARTICIPANT: Okay….The highest qualification am having in nursing; I have masters in 

psychiatric nursing. AH! I also have a degree in bachelor of nursing. 

RESEACHER: Okay….You experiences? 

PARTICIPANT: I started my psychiatric nursing in 2006..I could say I have 11 years 

experiences. 

RESEACHER: Okay….Thank you very much. Am going to ask my first question, my first 

question is: ‘What mental health nurse speciality means to you?’ 

PARTICIPANT: AH! Mental health nursing speciality to me means, that Ah! If you are  

operating within the psychiatric environment or institution you must be able to display a 

specific skill that addresses the individuals need, their families, including the whole 

community and to regard the…To be specific I n mental health nursing. You need to 
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specialize within the specialized environment where by you have proper facilities like 

hospitals must have proper infrastructure to render such services. 

AH! Can I continue? 

RESEACHER: YES 

PARTICIPANT: You will bear with me- am little bit slower.. You need to, for mental health 

nursing you need to relevant staff establishment that will render such services. You need 

to have multi-disciplinary team; it should be compromised mostly of specialist that will 

participate in the multi-disciplinary team. In terms of nursing speciality in psychiatry, we 

need a specialist that will give leadership in multi-disciplinary team, takes proper decision 

because of this extensive knowledge or skills that the person is having. As a nurse 

speciality you need to have being able to collaborate with stakeholders that will function 

within the multi-disciplinary like the police that will work hand in hand within the 

department of justice. You need to have skills of collaboration with that department and 

in psychiatric nursing specialty have a nursing knowledge that integrating all level of care 

from primary level up to tertiary level. You must also understand the referral route such 

as  

RESEACHER: Thank you very much.. You have mentioned infrastructure, can you 

elaborate on that one? 

PARTICIPANT: AH! If you remember most of the psychiatric hospitals are donated, 

environment that means the structure was not a channel structure to accommodate 

psychiatric patients. So they are not relevant… They are not… How can I put it? They are 

not suitable to render quality mental health services. When you try to run your programme 

you are unable or limited by given structure. If structures can be done in such ways that 

may render psychiatric care requirements.  

RESEACHER: Thank you very much participant- You have also mentioned the issue of 

levels of care, can you elaborate on that one? 

PARTICIPANT: AH! According to new Metal Health Act number: 17 of 2002 it promote 

integration of mental health care in other level of care. If you remember well before, during 
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the apartheid era patients were taken to psychiatric hospital and institutionalized in 

psychiatric institution. So within the new mental health care act- it promote the patient to 

be discharged to all level of care in the community, whereby they are integrated back to 

the community were they have access to services at community level. 

They must not just taken to psychiatric level, they must via the general hospital whereby 

they must rule out medical conditions then after that they can be transferred to psychiatric 

hospital. 

RESEACHER: Thank you very much participant, so I move straight to my second 

question.’ What are the challenges faced by mental health nursing specialist in the NWP?’ 

PARTICIPANT: AH! They are multiple challenges that faced by mental health nurse 

specialist in our province. As you are fully aware that they operate within the rural 

province, were the is lack of resources that are need to fast track mental health services. 

If I can compare for you – if you compare NWP with other provinces, they are no Mental 

Health Directorate, that thing itself means the is no proper leadership when it come to 

mental health in the NWP. There is no directorate. Remember that directorate is inter-link 

with National Mental Health, So it means our level in the NWP we don’t have 

representative as we don’t have the directorate. 

Do you allow me to continue? 

RESEACHER: Yes continue 

PARTICIPANT: From the directorate we have the district mental health team, remember 

in our province we have four district of which of which each district should be lead by 

mental health team and it should be multi-disciplinary teams that lead each district. If you 

may recall well I mentioned the issue of level of care. We discharge as a provincial 

hospital, we discharge patient to different district level they should be a team that will take 

care of that patient at their level of care. 

So when we consider AH! – We called, I mentioned the point of that we operate within 

the rural areas. We have challenges of recruiting specialist especially psychiatrist. It is 

clearly stipulated in the mental health act that we cannot render psychiatric services 
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whereby we don’t have specialist like psychiatrist. We need to have psychiatrist to render 

a fully functional services.  

So as it indicated or statistics shows that we have only two mental health institution which 

is Witrand and Bophelong psychiatric hospitals. When we look into the staff 

establishment, we don’t have enough full time psychiatrist to facilitate services that side. 

Even when going to rural of the rural like DR Ruth Segomotsi Mompati, we find that the 

is a wing of psychiatry there, but there is no psychiatrist, there is no even psychologist. 

This is the staff establishment that we experienced. So patients are forced to travel 200 

kilos to go and find psychiatrist at Bophelong of which gives challenge where expanded 

services need to be supersized. 

When we look at our province, compare to other provinces we don’t have halfway houses 

here. We remember halfway houses are degreasing the pressure on psychiatric hospitals, 

because patients who are ready to be discharged who don’t have families can be placed 

in halfway houses to create space for new ones that will be coming in, so other challenges 

will find mental health child psychiatry being neglected in our province. In other provinces 

like GAUTENG, WESTERN CAPE is highlighted as one of the key mental health need 

that need recognition as most of the problem of mental health they emanate from the 

childhood. So if they were school health services fully fleshed to render / accommodate 

in the programme to include mental health, I think children.. The issue of mental could be 

picked at the early age. 

The other thing when I go back to staff establishment, AH! I also talked about psychiatrist 

and psychologist, also when we come to our nursing profession we find that there we few, 

especially for both hospitals they are less than 10 (ten) mental health nurse specialist and 

you will find that most of the mental health nurse specialist qualification went to private 

institution as one of the challenges we find when came to staff establishment. 

AH! I think we should end there when come to challenges. 

RESEACHER: Okay.. Is that all wanted to say? 
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PARTICIPANT:  AH! Around the challenges, I have mentioned issue of staff 

establishment, you must look at that, you must look at the issue of infrastructure; I talked 

at the issue of halfway houses. And the other thing I have overlooked is the issue of 

training. If we can have, I don’t think we are properly channeled, especially our nursing 

student.. We find that we trained them. The colleges and the universities recruit students, 

but when to check on how many of them have interest in psychiatry, we find that only few 

of them will have interest. That lacks of interest in mental health pause a serious challenge 

in staff shortage, because they are not having interest to come and work in psychiatric 

services. 

RESEACHER: I am moving straight to my last question. ‘What suggestions can be made 

to support mental health nurse specialist in the NWP?’ 

PARTICIPANT: AH! I think like I mentioned the issue of directorate can be fast track the 

issue in the province and give leadership in mental health care services in the NWP. 

Including district leadership to be established. I think the other thing that is letting us down 

in mental health is that most of the people in leadership they don’t have the speciality we 

are talking off. So that poses a serious challenge for nurse specialist. If they come with 

suggestions they are brushed aside because they lack understanding of the person who 

is managing the service of psychiatry. 

I think the managers should, they must also have the qualification in psychiatry, they need 

to be special so that they understand speciality. Like I mentioned that including 

psychiatrists, we have few psychiatrists. We have dedicated nursing specialist who don’t 

cover the whole service that they serve. We trained them to be encouragement to 

registered nurses to do advanced psychiatry, child psychiatry, geriatric psychiatry so that, 

as it is indicated in occupational specific dispensation that this services should be lead by 

specialist. This people should go for training so that they can give proper guidance in the 

service. 

AH! I think also the issue of the facilities, the government need to look into this, the 

psychiatric institution, tries to improve the infrastructure of such. AH! The other thing –the 

issue of stigma in psychiatry, I think they should be an extended issues of mental health 
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awareness campaigns. It must be mandatory that all the psychiatric hospital render a 

specific number of campaigns in a year. 

Try to deal with the stigma, because the stigma still existing and pose challenges in 

mental health. Also to strengthen multi-disciplinary teams out-reach campaign. 

Remember as I mentioned that all district must have multi-disciplinary fully functioning. I 

think provincial psychiatric hospital should render mental health and multi-disciplinary tea 

campaigns try to bring knowledge and support to general hospitals. I think I covered 

everything. 

RESEACHER: Thank participant – I hope your contribution will really help to address 

challenges faced by mental health nurses specialist in the NWP.  

PARTICIPANT: I believe so. Thank you very much. 
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