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ABSTRACT 

Pu rpose: The purpose of this was to assess skills and experience in commercial farming 

among black farmers; identify skills required in commercial farming among black famers; 

and empirically gain an in ight of experience and constraints black farmers face in 

commercial farming. 

Design/methodology/approach : Qualita tive and quantitative data collection methods were 

used. Qualitatively, 12 participants were interviewed and 41 participants answered a c losed

ended questionnaire. The following variables were used to assess black farmers' skills in 

commercial farming: ski lls in farm management principles; skills in decision making science; 

skills in farm record keeping; skills in farm risk management; skills in creating a competitive 

advantage for a farm business; skills in farm financial management; and experiences and 

constraints facing black commercial farmers. 

F indings: It was found in thi s study that there is a s ignificant deficiency in black farmer ' 

skill s in commercial farming. The study further found that black farmers require skills in 

fa rm management principles, decision making science in farming, farm record keeping, ri sk 

management in farming, creating a competitive advantage for a farm business and farm 

financial management. In terms of their experience from their successes and failures, black 

farmers perceive that they need to be committed and determined, to have passion, patience 

and perseverance, and need to work collectively in farming business. 

Resear ch limitations/implications: A number of participants in both methods of collecting 

data li mited the generalization of resul ts. However, bridging of skills gap among black 

farmers could improve on their current practice in commercial farming. ln their own 

ex periences continuous support from relevant structures could impact positively in thei r 

commercial farmjng . 

Key w ord s: 

Land reform, land redistributio n, farm management, strategic farming, business management, 

and farming success. 
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CHAPTER 1 

INTRODUCTION OF THE STUDY 

1.1 Introduction 

Agriculture could be considered as the fabric of all elements of the ecosystem of social li fe, 

as it binds all facets of human endeavors. Basically. agriculture provides food, clothing, 

shelter, and economic stability. It feeds us, and supplies us with most of the things we need 

and use in life. Meyer, Breitenbach, Fenyes and Jooste (2009) argue that the agricultural 

sector is the backbone of an economy. Therefore, agricu ltural products are the basis of 

economics, because these products are ever pervasive at so many consumption levels in 

society. 

South Africa ha a dual agricul tural economy, with both well -developed commercial farmjng 

and more subsistence-based production in the deep rural areas. Agriculture cou ld be regarded 

to be important and it may as well be imperative to sustain the momentum of all commercial 

farming activities and, on the other hand, not to forget to embrace those in the subsistence

based production in the deep mral areas. However, this study will focus mainly on 

commercial farming by assessing the skills and experience of black commercial farmers who 

acqui red their farm enterprises through the government-driven land reform programme. 

Successful sustainabili ty of commercial farming activities mainly depends on good farm 

management. Kay, Edwards, and Duffy (2008:3) maintain that good management is a crucial 

factor in the ·uccess of any business. They point out that farms like other businesses require 

sound management to survive and prosper. Thus, the farmer needs to adjust his farm 

organization from year to year to keep abreast of changes in methods. price variability and 

resources avai lable to him. It is evident that success in farming i a journey full of challenge~ 

and opportunities (Nel l and Napier, 2009:2). 

Thi chapter will further look into the background of this study, pose research questions, 

bring forth justification of the study, lay bare the assumptions of the study, the scope 

delimi ting the research, as well as provide a definition of the key concepts, as well as a 

chapter breakdown of the whole study. 



1.2 Background 

The Land Act of 1913 formalized the land dispossession of Black South Africans. Tt limited 

land ownership to white communities. In addition, other laws prevented Africans from 

owning land in white farming areas and prevented white farmers from leasing land to black 

tenants and share croppers. Apa1theid era laws allowed whites to monopol ise commercial 

farming. During that era, agricul tural production was very high, food security was high and a 

lot of agricultural products were exported. 

South Africa experienced its first democratic elections in 1994. Since then, the Government 

placed Land Reform at the top of its political agenda and launched an ambitious programme 

of land restitution, redistribution and securi ty of tenure for farm workers (Nduru, 2009). 

These three components or Land Reform after the country's independence sought to 

readdress the historical injustice suffered by Black South Africans in the course of land 

dispossession, denial of access to land and forced removals. 

• Land restitution 

Under Land Restitution Act of 1994, persons or communities who lost their property as a 

result of apartheid laws or practices after 19 June 1913 were invited to submit claims for 

rc~titution (return of land) or compensation (usually financial). A s a result, a Commission on 

the Restitution of Land Rights was established under a Chief Land Claims Commissioner and 

Regional Commissioner~. A special court, the Land Claims Court, with powers equivalent to 

tho e of the High Court wa~ also establ ished to deal wi th land claims and other land-related 

matters. The process of restitution is aimed at claims against the state rather than between 

individuals and groups. 

• Land Redistribution 

L and redistribution is about making land available for agricultural production, settlement and 

non-agricultural enterprises. Due to apartheid land policy, 87% of the population had access 

to only 13% or the available land and the purpose of redi stribution is to establish a more 

equitable distribution of land (Pienaar, 2009). Redistribution pol icy ha undergone a series of 
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shifts s ince 1994, focusing on provision of grants to assist suitably qualified applicants to buy 

land in rural areas, mainly for agricu ltural purposes (Lahiff, 2009). This approach is 

undertaken via the "will ing seller/ wi lli ng buyer" principle (Moseley, 2007). Under this 

principle, ex isting commercial fanners not only wi ll ingly sell their farms at market rates, but 

potential buyers must take the initiative to so licit government funds and identify suitable 

farms for purchase (the will ing buyer part of the equation). Land redistribution, is des igned to 

help rural people become involved in farming, which have been implemented via two major 

grant programs: Settlement/ Land Acqui ition (SLAG) and Land reform for Agricultural 

Development (LRAD) (Moseley, 2007). 

• Land Tenure 

Laws were introduced after 1994 to give people (especially farm workers and labour tenants) 

security o f tenure, over houses and land where they work and stay. The following laws were 

introduced to give people security of tenure: 

o Land Reform Act No. 3 of 1996: Protects the rights of labor tenants who live and 

grow crops or graze livestock on farms, they cannot be evicted without an order from 

the court, nor if they are over 65 years. 

o Extension of Security of Tenure Act No. 62 of 1997: It protects the tenure of farm 

workers and peop le li ving in rural areas, including thei r rights to live on the land and 

the guidelines for other rights such as receiving visitors, access to water, health, 

education and so forth. The Act spell s out the rights of owners, and protect against 

arbitrary evictions. 

o Prevention of Illegal Occupation of Land Act of 1998: This Act puts in place 

procedures for the eviction of illegal occupants and prohibits il legal occupations. 

Land reform is an important aspect of social and economic transformation in South Africa, 

both as a means of redressing past injustice and alleviating the pressing problems of poverty 

and inequality in the rural areas (Lahiff, 2009). It is in this redress sense that Lahiff (2009) 

points out that the South African land reform program me is founded on the country's 

Con titution, and has the potential for far reaching change acros restitution, redistribution 

and tenure reform. It was out of these programmes that most b lack farmers acquired their 

land. 
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1.3 Problem statement 

The majority of black farmers are failing to successfully manage their farm businesses. 

Furthermore, most of the previously thriving farms which have been acqu ired by black 

farmers through land reform have collapsed. The statement by Phillip du Toit, author of 'The 

South African Land Scandal' as c ited by Nduru (2009: 13) from an interview that 'The 

problem is that land is being dished out to people who do not know anything about farming''. 

The problem is: what are the ski lls requirements for black farmers in managing commercial 

farms? This problem was selected based on, but not limited to, sentiments by Honey 

(2009:21) that the major problem within land reform is that black farmers have no ex perience 

in modem commercial farming. Fut1hcrmore, studies by the British Department of 

International Development and the Programme for Land an Agrarian Studies at the 

University of the We tern Cape in South Africa have also pointed to the fact that new black 

farmers who acquire land need more in the form of agricu ltural support services that will 

enable them to better manage their farming businesses (Nduru , 2009: 14). 

1.4 Objectives of the study 

The broad objective of this study is to assess the skills and experience of black farmers in 

commercial farming. In order to achieve the broad objective, the subsequent sub-objectives 

must be met: 

• To determine what sustainable farm management is. 

• To identify skills that could ensure long-term sustainability of commercial black 

farmers' farming businesses. 

• To determine constraints faci ng black farmers in commercial farming. 

1.5 Research question and sub-questions 

1.5.1 Primary R esearch Question 

• What are the skills requirements for black farmers in o rder for them to manage in 

commercial farmi ng? 
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1.5.2 Secondary Research Questions 

• What are the ski lls level of black farmers in the following areas: 

o Ski lls in farm management principles? 

o Skills in farming decision making science? 

o Ski lls in farm record keeping? 

o Skills in identifying farm risks and management thereof? 

o Skills on how to give their farming businesses a competitive advantage? 

o Skills in farm financial management? 

• What lessons can be learnt from experiences of black farmers who are managing in 

commercial farming? 

• What lessons can be learnt from experiences of black farmers who are not managing 

in commercial farming? 

1.6 Justification of the study 

1.6.1 How will the study improve current practice? 

This study seeks to improve current practice by contributing in terms of identifying skills 

necessary in commercial farming among black farmers. As a result, identified ski lls may 

equip black farmers with necessary ammunitions to face chal lenges in commercial farming. 

1.6.2 How will it improve policy? 

The unemployment rate remains a top concern for South Africa today. Good farm 

management may result in sustainable commercial farming. Farming or agriculture as one of 

the sources of employment might contribute towards creation of jobs and alleviation of 

poverty. Ultimately, that will contribute in assisting the government to reach its employment 

target. 

1.6.3 How will the study contribute to theoretical knowledge? 

The findings of this study will highlight on the following: 
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• Required skills fo r black farmers in commercial farming. 

• Various experiences o f black farmers in commercial farming. 

• Constraints facing black farmers in commercial fa rming. 

1.7 Assumptions of the study 

The study assumes that indentified skills would impact positively on commercial farming by 

black farmers. As a result, black commercial farmers may contribute to agriculture and food 

security if they are acquainted with such ski lls. The study further assumes that black farmers 

if supported well , might be in a better positio n to deal with the constra ints they are 

experiencing in their commercial fa rms. 

1.8 Delimiting of the research 

Geographical: The study was conducted in the Bojanala District o f North West Province. 

Sector: Data was co llected from owners or farm managers w ho are in commercial farms. 

Period: Black farmers who have a peri od of two years and more in commercial farming were 

selected. 

1.9 Chapter breakdown 

In chapter one the author introduced and gave the background of the study. P roblem 

statement research questio ns, o bjectives, justificatio n, and assumptions of the study were also 

discussed. 

In chapter two the autho r linked the a ims of the ~tudy to the lite rature review. Relevant 

lite rature was reviewed in order to f ully deal with the proble m and to achieve the objecti ves 

o f the study. 

In chapter three the author di scussed the research methodo logy applied in the study. Both 

qualitative and quantitative methods of research were discu sed. 

In chapter four the autho r presented and inte nsively anal yzed the results of the srudy. 
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In chapter five the author discussed conclusions and recommendations of the study. 

The list of references is appended at the end of the documenL This includes the l ist of all 

authors, books and sources referenced in alphabetical order. Appendices have also been 

included at the end of the document. 

1.10 Conclusion 

Chapter I i ntroduced the study. The chapter further presents the background of the study, 

covering the land reform programme under land resti tution, land redistribution and land 

tenure. Problem statement on which the . tudy is going itself was outlined. ln addition, the 

study presented the primary and secondary research questions as well as the broad objective 

and sub-obj ectives of the study. 

The chapter further saw good merit in presenting the j ustification of the study in terms of how 

the study will improve current practice, how it wi ll improve policy and the contribution of the 

study to the theoretical knowledge. Ultimately, the chapter pre~ents the assumptions of the 

study, delimiting of the research as well as the chapter layout. Accordingly, Chapter 2 wil l 

present the literature review. 
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CHAPTER2 

LITERATURE REVIEW 

2.1 Introduction 

This chapter reviews literature in order to address the problem statement. The problem 

statement centers itself on the ski ll s that black farmers require for managing their farms. 

Consequently, literature in relation to the skills requirements was reviewed by addressing, 

inter alia, the concept of farm management, principles of farm management, decision 

making, gaining competitive advantage through Porter's Five Forces Model , farm risk 

management, farm record keeping and farm financial management. Principles of farm 

management covered skills in planning i.e. strategic, tactical and operational, organizing, 

leading and control. This approach was adopted by relying on the argument by Ikerd (2009:3) 

that sustainable farming requires a holistic approach to farm management. This approach will 

further assist in managing a farm business as a whole rather than as a collecti on of separable 

components or parts. 

2.2 What is farm management? 

Pinprayong (2009: J 2) describes farm management as the science of allocating land, 

buildings, machinery, operating capital, and labor among different crops, livestock, and 

production systems, buying system, and sell ing systems so that goals such as income 

stability, risk minimization, as well as personal goals, are attained. According to van Reenen 

and Marais (2009:3) farm management can also be described in terms of the farmer's 

management tasks. From this angle van Reenen and Marais (2009:3) define farm 

management as "planning, implementation and control of fanning activities" . They further 

describe farm management as the scientific management of a farm which can be described as 

rational deci sion-making to achieve the objectives of the particular farming enterprise. 

Furthermore, Ibitoye (2008: ii) indicates that farm management is a science which deals with 

proper combination and operation of production factors including land, labour and capital. He 

further elaborates that farm management involves havi ng a personal command and clear hold 

on the technological , commercial and human aspects of business which become interwoven 

into successful progress in business. The contribution of good farm management in skills 
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requirements is that when applied to a farm busi ness, farm management could be seen as a 

practical undertaking of the farm business with respect of how to put the crop and livestock 

husbandry to work on the farm as a means of obtaining high profi t ( fbitoye, 2008). 

2.3 Skills in principles of farm management 

K ay et al. (2008:20) point out that planning, implementation, control and adjustment are the 

functions to be carried out in managing a farm. ln contrast, van Reenen and Marais (2009: 3-

4) indicate planning, implementation and control as the functions of management in farming. 

However in business management Hell ri egel, Jackson, Slocum, Staude, Amos, Klopper, 

Louw and Oosthuizen (2006:8) argue that planning, organizing, leading and controlling arc 

the four fundamental managerial tasks. Deduced from the above, principles of farm 

management contribute hugely on the skills farmers need to manage commercial farms. 

Since farming is a business in its own right, like any another business the functions of 

management as illustrated by Hellriegel et a/. (2006:8) wi ll be adopted and dealt with from 

the farming point of view. In addition, whether the aim is to commercially run a livestock 

farm or to do crop farming, these principles remai n the same as in any other business 

organization. Furthermore, effective and efficient management are important aspects for any 

farming enterprise to achieve success and is the least costly way of enhancing production. 

2.4 Analysis of the business environment 

Farmers need to develop skills in analyzing thei r farm busine~s environment because: every 

farming business operates within an environment which has an impact on how business 

should be conducted in that particular organization. Analysis of the environment is important 

to the farm business because a commercial farmer should regard himself as an integral part of 

the farming industry. Thus he should know the impact that environmental factors have on his 

enterprise. 

2.4.1 External environment 

External analysis of the farm 's competitive environment includes understanding the forces 

operating within both the general economy and the industry in which the farm belong e.g. 

9 



dai ry or corn (Olson, 2009:59). Most importantly, external analysis evaluates the 

environment in which the farm operates, that is, outs ide of the farm itself. The process of 

external analysis can be seen a. answering eight questions as shown in the below table. 

Eight Key Questions for External Analysis 

1. What are the conditions and trends in the macro environment? 
2. What are the industry's dominant economic traits? 
3. What is competition like and how strong i each of the competitive forces? 
4. What is causing the industry's stmcture to change? 
5. What key factors wi ll determine competitive success in the industry 

environment? 
6. Which farms are in the strongest/weake tl competitive positions? 
7. Who is likely to make what strategic moves next? 
8. Is thi s an attractive industry and what are the prospects for profitability? 

Table 1.1 Adapted from T hompson and Strickland as cited by O lson (2009:59) 

The Macro E nvironment. Commercial farming is well affected by factors within the macro 

environment. A farmer needs to be well skilled in facing the changes that might occur in the 

macro environment. Nell and Napier (2009:44) mention that the macro environment entail 

national and international factors that are totally independent of a single farming business, 

irrespective of how large that farming business might be. Changes in the environment may be 

important in crafting strategy for the farm (Olson, 2009:60). Nel l and Napier (2009:44) state 

the clements of macro environment as follows: macroeconomic, technological, social , 

demographic, and political and legal. 

The m acroeconomic environment. A commercial farmer at certain instances may be faced 

with opportunities to export his products. Changes in the growth rate of the economy, rates, 

currency exchange rates, and inflation rates are major determinant. of the overall level of 

demand for a farm 's products as well as the supply of inputs (Olson, 2009). To be able to 

manage effectively, a farmer must be ski lied on how interest rates are determined, why they 

ri se and fall , and when they ri se or fall (Nell and Napier, 2009:45). By understanding how the 

macro economy is changing, a farmer can better understand how these forces will affect the 

farm and what strategic changes may be needed (Olson, 2009:60). 
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The technological environment. Technological changes bri ng in new ways of conducting 

operations in the farming business in an. attempt to be at a competiti ve level. A change in 

technology demand continues development of farmers' sk ills. Technological changes can 

easily make established products and processes obsolete but at the same time create new 

products and processes (Olson, 2009:71 ). Nell and Napier (2009:48) argue that the capaci ty 

to adapt operational systems in a timely manner to changing technologies can play an 

important role in the development of a competitive advantage. In addition, monitoring, 

evaluating, and updating technology will also appropriately help keep a farm competitive 

(Olson, 2009:71 ). 

The demographic environment. Farming businesses is vulnerable to employees who are 

from di. advantaged backgrounds. Ylost of them are men and women who have households to 

feed and are older in age a~ compared to other business organisation that might have an 

opportunity to employ younger people with lots of innovation. Changing proportions by age 

and ethnic segments can have major impacts on the farming business (Olson, 2009:72). New 

opportunities can develop with the e changes as well as threats of demand for current 

product. (Olson, 2009:72). He mentions that some demographic changes arc slow trends (an 

aging population, for example): however, they can affect the long-term profitability of major 

investments. He adds that other trends, such as changes in the farm labor force, can rapid 

enough to affect short-term investment and, perhaps, encourages a current farmer to learn a 

second language. 

The political and legal environment. Farming business is well governed by government 

statutes. A farmer need to conform to all relevant statues affecting his farm and products. 

The direction and stability of political factors are primary considerations that farm managers 

have to bear in mi nd when planning (Nell and Napier, 2009:45). They argue that these factors 

refer to the laws and regulations, as well as trade policies, which farming businesses are 

subjected to. Changes occurring within these factors can impact the demand for products, the 

supply of inputs, and the availability or production proce es (Olson, 2009:73). 

2.4.2 Internal environment 

In farming, a farmer needs to have skil l. in analyzing the internal environment of his 

commercial farm. As a result, Beale, Dill, and Johnson (2008) indicate that in assessing the 
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internal environment the S.W.O.T analysis can be used. Beale eta/. (2008) describe S.W.O.T 

as an analytical tool used to collect information and guide the decision making process in 

order to obtain strategic advantages. 

Nell and Napier (2009:85) concur with Beale era/. (2008) that SWOT is traditionally used to 

identify the strengths and weaknesses of a farmi ng business, but as resu lt of changes in 

agriculture, it has become necessary that successes (S) and failures (F) also be identified 

when analyzing this environment. The combination of all this variables is: SSWFOT. 

• Importa nce of using SSWF OT in analyzing the internal en vironment of the 

fa rming business. 

According to Nell and Napier (2009:86) this kind of analysis forms the basis for 

synchroni zing the farm's business strategy with its current situation, capabilities and the 

external environment. They further mention that from the point of view, it is necessary to be 

able to determine which strengths or factor. led to uccesses in the past. a this may help the 

farming business to develop or extend a competitive advantage. That it is equally important 

to identify weaknesses or factors that caused failures in the past. 

Strengths and weaknesses. Beale et a/. (2008) mention that strengths and weaknesses arc 

internal to the farm and provide insights into what components are avai lable to provide for 

competitive advantages. They further slate that the internal strengths and weaknesses a llow 

the organization to acknowledge the factors it may need to build upon or exploit to gain a 

competitive edge in the external environment. Areas for exploratio n include: 

• Financial Resources 

• Managemen t capability 

• lnfrastructure (i ncluding age of equipment, available facilities. production 

proces es) 

• Land capabilities 

• Location 

Successes a nd failures. Nell and Napier (2009:90) indicate that successes and failures help 

in identifying those aspects which should be concentrated o n in future (successes) and which 
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aspects to avoid (failures). They further mention that it is impo rtant to specify WHY the 

success occurred and or WHY failure resulted. 

Opportunities and threats. OJ on (2009), and Nell and Napier (2009) regard opportunities 

and threats as external conditions in the marketplace and, thus, should be analyzed as part of 

the external analys is of the farm. However, Olson (2009:8 1) argues that they are analyzed 

again in an internal analysi ·, in terms o f what an individual farm can take advantage of, or 

needs tu be protected from because ( I) not all industry opportunities and threats are available 

to or threatening an individual farm, and (2) an individual farm may face opportunities and 

threats that are unique to its s ituation. 

2.5 Planning: Deciding what to do 

The impact of planning in the skills deve lopment of farmer is such that it occurs at any level 

within a farming enterpri se. Tt stimulates thinking, broadens understanding and challenges the 

farmer to move forward. It can be learnt that if planning in a farming enterprise is undertaken 

properl y, it should assist in identifying future opportunities: antic ipating and avoiding future 

problems: developing courses of acti o n and understanding the risks and uncertainti es 

assoc iated with various options Hell riegel er a/. (2006:71 ). 

2.5.1 Types of planning 

Management of a farm can be divided into two broad categories: strategic and operational 

(Kay er a/., 2008:2 I). The difference between the above two categories is that strategic 

planning is the process o f developing a mission and long-range o bjectives and determinin g in 

advance how they will be accomplished while operational planning is the process of setting 

day-to-day tasks in farming business. In addition, the other d ifference between strategic 

p lanning and opera ti ona l planning is primarily the time frame and management level 

involved. Argumentatively, tactical planning as part of p lanning, see Smit, Cronje, Brevis and 

Yrba (2007: 117) is the d rafting of plans for specific functio nal a reas. It can be learned from 

this, that tactical planning serves as a link be tween long term plans and day-to-day activiti es. 

Fo r the sake of this s tudy, these three types o f planning will be discu ed. 
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2.5.1.1 Strategic planning 

According to Nell and Napier (2009:2) strategic planning i a continuous process in which 

information (historical , current and predicted data) flows through the farming business and 

has innuence on the operational aspects and takes the external agricultural environment into 

account. They further emphasize that strategic management should therefore be a way of li fe 

to the modern farmer who actively pursues future success. Nell and Napier (2009:2) define 

strategic management as " the integration of all the business functions of the farm, so that the 

total farming system is managed proacti vely, and in harmony wi th the internal and external 

environment (at business and macro-levels) to achieve the strategic vision and long term 

goals of the farming business''. The strategic management is an overall umbrella containing 

within it strategic planning. 

Since strategic planning is an ongoing process, it is by its nature concerned with the 

organization's vision, mission, objectives and . trategies. However, in order to successfully 

manage a farm, a modern farmer wi ll start his road to success by developing the vision and 

mission, scanning both the internal and external environment and lastly developing objecti ves 

and strategies. The impact of strategic planning to a farming business is that it allows a 

farmer an opportuni ty to have a bigger picture about his enterprise. ln addition, he gets to 

learn about the environment his enterpri se is going to exist in, as well as to strategize on how 

he wi II overcome the challenges and gain an edge over competitors. 

2.5.1.2 Tactical planning 

Tactical planning deals wi th people and action to implement the strategic plans (Smit et al., 

2007:67). They argue that the focus is on the functional areas in an organization, such 

marketing, finance, operations, human resources, purchasing research and development and 

other functions. Smi t et al. (2007:67) emphasise that the importance of in formulating tactical 

plans for the di fferent functional areas is the issue of synergy. T hat is, all of these plans 

should be congruent - that is, they should contribute to the attainment of the farm 

organization's overall objecti ves. 

14 



2.5.1.3 Operational plann ing 

Operational planning is more concerned wi th day-to-day managerial activities in a farm. 

These plans focus o n carrying out tactical plans to achieve operational goals (Smit et a/., 

2007:69). Lussier (2006) indicates that operational plans more often constitute standing plans 

as opposed to strategic plans which are single-u. e plans. He maintains that standing plans are 

po licies, procedures and rules developed for handling repetitive situations. As a result, 

operational plan ning in a farming business may on day-to-day inc lude when and where to 

market crops, what rations to feed livestock, and who to hire for milking parlor. Furthermore, 

po licies wou ld guide decision making in farmi ng business. Smit et a/. (2007:69) describe 

standard procedures as series of related steps or tasks expressed in chro nological order to 

achieve a speci fic purpose. 

2.6 Vision and Mission 

A strategic vision addresses the question of where the farm business would like to be in a 

specified time hori zon. Vision is the end, no t the means of getting to the end (Smit et al., 

2007:71 ). The impact of a vi~ ion in ski lls requirement for black farmerl\ i. to provide a farmer 

with a clear sense of what the farm hopes to ultimately become. However, the mission 

informs the farmer on how is going to get there in terms of reaching the farm business' 

vision. lr containl> the expectations the organization is trying to achieve (Lussier, 2006). 

2.6.1 Strategic Vision 

Having a visio n implies that farmers need to think about ways to carry their farming 

businesses into the future. According to Nell and Napier (2009:20) formulation of a strategic 

vision amongst other requires: 

• The abili ty to represent and solve complicated problems (the price: cost ratio, 

trade unions, the real decline in world prices of agricultural products, etc.) in 

conceptual context (seeing it in pictures or having a clear view of the success of 

the farming business). 

• A holistic vis ion o f the total farm ing system in relation to the bigger picture. 
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A diagram below illustrates the factor to be addressed in developing a vision in a farming 

busines . . 

A STRATEGIC VISION 

I 
I 

•1 ~·.l'!Oglc ~ol9b(lm n l I 
Oir~o-'1 

~------------~ ~------------~ 

/ Success 

I The Fetll'l Sllue6cM 

Figure 2.1 Strategic vision. Adapted from Nell and Napier (2009:21) 

2.6.2 Mission 

A mis ion statemem is a broad description which distinguishes the farming bu'iiness from 

other farming busines~es (Nell and Napier, 2009). An organization's mission is mainly its 

purpose or reason for being. M ission states what business (es) the company is in now and will 

be in the future. In addition, mission contains the expectations the organi zation strives to 

achieve. 

In achie ing its mission and vision. a farm needs to have both long-term and shon-term 

objective . ell and apier (2009:22) maintain that long-term goals assist the farming 

business to achieve its strategic vision. According to Olson (2009:75) short-term objectives 

are steps to towards long-term objectives. Therefore, they provide the abi I ity to check 

progress so the strategy can be adjusted, if needed, to achieve the long-term objectives and 

vision. 
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2.7 Setting objectives 

According to van Reenen and Marais (2009) well -defined objectives enable the farmer to 

have skills in carrying out hi s or her management task more purposefully to achieve the goals 

that have been set. 0 1 on (2009) in the same vein maintains that the purpose of setting 

objectives is to convert managerial statements of business miss ion and company direction 

into specific, measurable performance targets. He further adds that measurable objectives 

serve as yardsticks for tracking performance and progress toward the vision. Without 

objectives it is senseless to try to measure efficiency si nce an undefined goal can hardl y be 

achieved (van Rcenen and Marais, 2009:2). 

A farm needs both financial and strategic objectives. Financial objective focus on specific 

measure of financial performance: profitability, liquidity, solvency and financial efficiency 

(Olson, 2009). The importance of financial objectives, as Olson indicates, is that if a farm 

does not have acceptable financial performance, that farm may not receive the resou rces that 

it needs to meet other objectives and the farmer's vision for the farm. Strategic objectives 

focus on activities that affect competitive position: entry into a new market, being a low-cost 

producer and recognition for quality (Olson, 2009). He points out that the importance of 

strategic objectives is to encourage managerial efforts to strengthen a fa1m's overall business 

and competitive position. This will enable the farmer an opportunity to create a competitive 

advantage for hi s farm business. 

2.8 Skills in creating a competitive advantage in farm business 

Contribution of ski ll s in giving farm business a competiti ve advantage is that while a farmer 

will be knowledgeable in understandi ng that high production levels, not knowing how to 

better position those products in the market cou ld impact negatively to the farm business' 

goals and profit making (Olson, 2009). A modem farmer would pursue the objective of 

learning and perfecting the skill on creating a competitive advantage for hi s farm in highly 

competitive farm markets. Farming, as an industry is often described as an industry with 

perfect competition (Olson, 2009). A competitive advantage is based on what a farm does 

better than its competitors. According to Olson (2009) that is, with so many farmers, none of 

them can control the price they receive for their products. Farming business is as a 'price 

taker'. He states that in today's market places, a farmer is much closer to the consumer which 
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means a farmer needs to understand the industry and the competi ti ve forces in which he or 

she operates. In creating a competiti ve competition it is imperative for farmers to understand 

the forces alffecting the processors to which they sell their products and the forces affecting 

the suppliers of their inputs. Understanding these forces will assist the fanner in gaining the 

knowledge on how better to position, promote and price his prodiUcts. 

2.8.1 Compe·titive forces 

Competition for the market in relation South African fanning could be considered high. At 

most fanners are producing same products to the market. A fanner needs to be skilled for hjm 

to have an edge in the market. Porter's ' 'Five Forces Model" can be adopted in South African 

farming industry to enhance skills required by black commercial fanners. A ccording to Olson 

(2009), Porter's " Five Forces Model" is a good framework for analyzing industry 

competiti on. In his framework , Porter describes competi tion in an industry as a composite of 

five forces namely: ri sk of entry by potential competitors, rivalry among establi shed farmers, 

bargllining power of buyers, bargaining power of suppliers and substitute products. 

• Risk of entry by potential competitors. In this stage, power is affected by the ability 

of other fanners to enter the market. If the ri sk of entry is low, farmers will have more 

bargaining power when negotiating both input and product prices (Olson, 2009). The 

opposite is, if the ri~k i ~ high, farmers wi ll have less bargaining power. Olson (2009) 

indicates that thi s competiti ve pressure may ~how up at the processor level also and 

affect farmers indirectl y. 

• Riva lry among established farmers. Competiti ve ri valry is generated by the 

competiti ve forces created by jockeying for bener market position and competiti ve 

advantage within an industry (Olson, 2009). The basic point here is the number and 

capability of the competitors. Since the farm is in a perfect competition, there will be 

many competitors who offer equally attractive products, and the farmer will most 

likely have little power in the situation. The extent of this ri valry will affect how a 

farmer operates and how well a farmer can expect to achieve his or her financial and 

strategic goals (Olson, 2009). The bottom will be, if suppliers and processors do not 

get a good deal from a particular farm, they will simply go elsewhere. 
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• Bargaining power for buyers. Olson (2009) indicates that buyers can be viewed as a 

competitive threat when they force down prices or when they demand higher quality 

and better services. He further indicates that with buyers, the competitive pressure 

grows out of their ability to exercise bargaining power and leverage when negotiating 

or setting prices for farmers' products. This can be driven by the number of buyers, 

the importance of each individual buyer to the farm business. the cost to them of 

switching from one farmers' product to those of another farm. 

• Bargaining power of suppliers. According to Olson (2009) suppliers can be viewed 

as a threat when they are able to force up the price a farmer must pay for inputs or to 

reduce the quality of goods supplied. He indicate that with sellers, the competiti ve 

pre. sure grows out of their ability to exercise bargaining power and leverage when 

negotiating or setting prices for farmers' inputs. This may be driven by the number of 

suppliers of each key input, the uniqueness of their product, their strength and control 

over the farmer, the cost of switching from one farm to another farm. 

• Substitute products. According to Dobbins, Gray, Boehlje, Miller, and Ehmke 

(2009) substitute product are products that appear to different but can satisl'y the arne 

need as another product. Substitute products limi t the price that farmers can seek or 

ask for without losing customers to substitute product (Olson, 2009). He mentions that 

with substitute products, competiti ve pressure come~ from the market attempts of 

outsiders to win buyers over their products. In addition Olson (2009) illustrates with 

an example that the advertising campaigns of the pork, beef, and poultry industries are 

an obvious example of the competitive pressures due to substitute products: each 

industry feels forced to spend money advertising and also, cannot charge as much as 

they would like without pushing thei r customers into other products. 

Using the five force model to understand the competitive environment of a farm does have 

some limitations (Olson, 2009). He indicates that it does represent a static picture of 

competiti on: however it can be more useful when an industry is fairly stable. ln contrast, 

01 on (2009) empha izes that even with these limitation , the five force model can help 

provide an understanding of a farm and how it may be changing. 
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2.8.2 Competitive st rategies 

Contribution of skills in competitive strategies is important in assisting a modern commerci al 

farmer to learn how to adjust and fit into the highly competitive world of farm bus iness. As a 

consequence, a farmer might be able to outpace hi s competitors and thus reaching the goals 

of his farm business. According to Ehlers and Lazenby (2007: 139) strategies to gain a 

competiti ve advantage are: cost leadershjp, differentiation, focus and best-cost strategy. 

• Cost leadership. Organizations pursuing a cost leadership strategy usually sell a 

product that appeals to a broad target market (Ehlers and Lazenby, 2007: 140). This 

perspective argues that to achieve a cost advantage, an organi zation's cumulative 

costs across its overall value chain must be lower than competitors' cumulative costs. 

Ehmke (2005) indicates that a producer familiar with fanning may know that 

successful ventures in the agriculture industry have typically operated in a 

commoditized, price driven market, where all parties produce essentially the same 

product. He further states that such conditions imply that the ultimate "winners" are 

the most cost-e ffic ient producers, meaning that agricultural producers have 

historically and sti ll rely on strategies that focus on lower costs and higher volume 

(i.e. a bushel of hard red winter wheat is assumed to be of similar quality across the 

enti re high plai n~ region, meaning each bu~hel i!. assumed to be of the ~arne value: so 

there is an incenti ve for producers to keep prices low and volume high). 

• Differentiation. It consists of creating differences in the organization's product 

offering by creating something that is perceived as unique and valued by c ustomers 

(Ehlers and Lazenby, 2007:1 43 and Hough, Thompson, Strickland , and Gamble, 

2008:14 1 ). In gain ing a competitive advantage through differentiation, a fanner will 

not be tradi ng with wholesalers: he may have to find a proper location where he will 

sell hi s products. A location sho uld be chosen with care, preferably in an area near 

customer traffi c e.g. a farmer's marketing setting might be a booth located in a 

visible, convenient and accessible place. 

• Focus. Ehlers and Lazenby (2007: 145) as well as Hough eta/. (2008) indicate that a 

focus generic strategy is based on the choice of a narrow competitive scope within an 
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industry. They further mention that in adopting thi strategy the organi zation targets a 

specific custome r segment or group o f segments to which to provide products. It is 

ev ident that most of emerging commercial farms use this strategy to sell off their 

products. 

• Best-cost strategy. According to Ehlers and Lazenby (2007:147) the objective of 

best-cost strategy is to provide unique products more efficientl y than competitors do. 

That can be achieved through the combi nation of cost leadership and differentiation 

strategies. A farmer may achieve this strategy by matching close rivals on key 

attributes and beating them on cost. Furthermore, a strategic farmer will ensure 

achievement of the strategy by containing co ts and providing buyers with a better 

product. 

2.9 Skills in decision making in commercial farming 

Managing a fann business requires skill s in how to continuall y make good decis ions on one 's 

part as the business owner. This is because, even though farm managers spend their time 

controlling, organizing and evaluating, they must lirst make a business decision. As a result, 

decision making in a farm business is one of the most important tasks a farmer has to carry 

out. The impact of decision making in farming is that a wrong decision at a particular stage in 

production process can lead to total collapse of the farm business (lbitoye, 2008). He further 

indicates that the success of any fanner will depend to a large extent on the right type of 

decision he made. ln addition, experience, information, and knowledge can improve both the 

speed and soundness of farmers' decisions. 

Brodie (2007) indicates that decision making is a key role fo r any manager or leader. He 

further points out that surprisingly many people s truggle when it comes to taking decisions 

and that might be due to: fear of failure, lack of a structured approach, procrastinating and 

lack of clarity. In addressi ng these pro blems a rarmer needs to learn the processes to be 

followed in deci ion making. 
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2.9.1 Decision making process 

According to Kartha (2009) and Kay et al. (2008:26) the decision making process can be 

broken down into several logical and orderly steps. 

• Defining the problem. The tirst step towards a decision making process is to define 

the problem (Kartha, 2009). Otherwise, there would be no need to make a deci sion 

without having a prubl~m. Most of these decisions are tactical deci sions such as 

choosing what seed to use, selecting a livestock ration , deciding how to market 

production and deciding how to obtain access to land (Kay et al., 2008:26). So, the 

first thing one has to do is to state the underl yi ng problem that has to be solved 

(Kartha, 2009). Afterwards, one also has to clearly state the outcome or goal that he or 

she desire after making the decision. This is a good way to start because the stating 

of goals would help one in clarifying one's thoughts. 

• Develop alternative solutions. This step of decision making arises because there may 

be many alternatives available fo r solving the identified problem. Hence, the next step 

after delining the main problem wou ld be to state out the alternatives available for 

that particular situation. Here, a manager do not have to restrict him/herself to think 

about the very obvious options, rather one can use his or her creative skills and come 

out with alternati ves that may look a little irrelevant (Kartha, 2009). Kartha (2009) 

further mentions that this is important because sometimes solutions can come out 

from these out-of-the-box ideas. A manager would also have to do adequate re~earch 

to come up with the necessary facts that would aid in solving the problem (Kartha, 

2009). 

• Collecting data and information. The next step after developing alternatives is to 

gather data, information and facts about the alternatives. Data may be obtained from 

many sources, including university extension services, bulletins and pamphlets from 

agricultural experiment stations, electronic data services, farm input dealers, 

alesper ons of agricultural inputs, radio and television, computer networks, farm 

magazi nes and newsletters, and neigh bors (Kay et al., 2008:26-27). In add ition, they 

further mention that the most u eful source of data and information i. an accurate and 
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complete set of past records for the manager's own farm. Gathering data and 

transforming it into useful information is an on-going process. However, this step 

must end at some point allowing for a decision to be taken. Kay et a/. (2008:27) 

emphasize that even though a manager may never be satisfied with the accuracy and 

reliabil ity of the data and resu lting information at same time, the manager should take 

into consideration that too much time spent gathering and analyzing data may result in 

a higher cost than can be justified by the extra benefit received. 

• Evaluate the alternatives and make the decision. Kartha (2009) maintains that this 

is the stage where a manager has to analyze each alternati ve he or she comes up with. 

Kay et a/. (2008:27) add that each alternative hould be analyzed in a logical and 

organized manner. A farm manager has to find out the advantages and disadvantages 

of each option. This can be done as per the research the farmer has done on that 

particular alternative. Ultimately, a decision can be made. In making a decision, the 

manager can utilize an evaluation proce s that would help him or her in looking at the 

available options clearly and has to pick an alternative which he or she think is the 

most applicable (K artha, 2009). 

• Implement the decision. The next obvious step after choosing an option would be 

implementing the sol ution. Just making the decision would not give the result one 

wants. Kay eta/. (2008:28) empha'\ize that decision must be correctl y and promptly 

implemented, which means taking action. They emphasize that resources need to be 

acquired, financi ng arranged, a timetable constructed. and expectations communicated 

to partners and employees. This is essential for the decision to culminate in succes ful 

results. 

• Monitor and evaluate the solution. Just making the decision and implementing it is 

not the end of the decision making process, it is very important to monitor the 

decision regularly. At this stage, Kartha (2009) emphasize that the manager has to 

keep a close eye on the progre. s of the solution taken and al. o whether it has led to 

the results he or she expected. Kay et al. (2008:28) add that a good manager wil l 

monitor the results of a decision with an eye toward modifying or changing it. They 

funher add that the more frequently a decision is repeated, the more u efu l it i to 
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evaluate it. Evaluating deci sions i. the way to "learn from past mistakes" (Kay et al. , 

2008:28). 

• Accepting responsibility. At thi s stage, accepting rc pons ibility for the outcome of a 

decision rests squarely upon the shoulders of the deci ion maker. A reluctance to bear 

responsibility may explain why some individuals find it so difficult to make decisions 

(Kay et a/. 2008:28-29). They argue that blaming the government, the weather, or 

suppliers and processors when the deci s ion turns out bad wi II not improve the results 

of the next decision. They further advice that the manager must try to contro l the 

damage and then turn attention to the future. 

2.10 Organization: Deciding how to do it 

The aim of organizing tn regard to meeting with skills require ments farmers need in a 

farmjng business is to ensure that the farm system's plan is implemented (Dillon and 

McConnell, 2009). Therefore, once the farmer has completed the task of planning, the task of 

o rganizing and directing can be approached. Compared with planning, organizing is an 

admini strati ve rather than an analyti cal or dec ision-making process. [n ensuring that 

organizing is carried out, it requires necessary tasks to be assigned and coordinated, a well 

as necessary inputs and arrangements to be organized on time, and that appropriate authority 

is delegated (Dillon and McConnel l. 2009). 

Organizing or deciding who must do what may usually be relat ively easy, but consideration 

should be given to clear description of respo nsibilities for each worker, which will prevent 

conflict within a farming business. 

A farmer organizes when he arranges wo rkers as individuals or as groups for particular tasks 

in order to achieve the farming objectives. The fo llowing principles of organi zing may be 

adopted in modem commercial farming: 

• Designing jo bs for employees 

• Grouping employees into teams or departments based on commonalities 

• Assigning authority 

• E. tabli shing a command tructure 
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• Establishing coordinating mechanisms 

2.1 0.1 Designing jobs 

Lussier (2006:2 1 0) defines job design as " the process of identifying tasks that each employee 

is responsible for completing". That can be further explained as the determination of an 

employee's responsibi l i ties in the organization and the compilation of a job speci fication that 

explains what he or she must do and what performance standards are expected. Importance of 

designing jobs in farm ing is to ascertain that each employee is clear about the tasks he has do 

on daily basis. 

The point of departure in designing jobs for employees is to determine the level of 

specialization or the degree to which the overall task of the organization is broken down into 

smaller, more specialized tasks. Robbins (2005) defines work specialization as "the degree to 

which activities in the organization are subdivided into separate jobs". The division of a task 

into smaller units, however, means that the vari ous units have to be coordinated. 

2.10.2 Uepartmentalization 

Once jobs have been divided up through work special ization, there will be a need to group 

j obs together so that common task. can be coordinated (Robbins, Judge, Odendaal, Roodt, 

2009:402). They indicate that the basis by which jobs are grouped together is called 

departmentalization. Callaghan and Nel (2009) indicate that a farming organization can be 

grouped into: 

• a line organization or a functional organization (specialist functioins are grouped 

together in a horizontal structure), 

• a staff organization (supporting departments would only exercise control in their own 

departments), 

• or in a group . tructure based on the specific product. 

Tn a line or produce organization each department would be responsible for its own 

administration, labour, purchases, mechanization, etc, wh il. t in a functional organization 

there would be separate departments handling labour, mechanization, administration and 

other department of control over these functions (Callaghan and Nel, 2009). 
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2.10.3 Authority relations 

Robbins et al. (2009:403) refer to authority as the ri ghts inherent in a managerial position to 

give orders and expect the order to be obeyed. In a farming a business, the manager has the 

authority to delegate tasks, but he is also responsible to see lO it that all tasks are performed 

and he should report to his direct chief (Callaghan and Net, 2009). They further mention that 

the manager should have the necessary authority to exercise control that all tasks have been 

performed and that they have been correctly deal t with. However, the manager has 

responsibility for the performing of the various tasks. 

The second leg of relations is unity of command. Robbins (2005) describes unity of 

command in manner that a person should have one and only one supervisor to whom he or 

she is directly responsible. The main principle of unity of command is to preserve the concept 

of an unbroken line of authority (Robbins eta/., 2009:403). Most importantly, if the unity of 

command is broken, an employee might have to cope with demands or priorities from several 

superiors (Robbins, 2005). 

2.10.4 Reporting relationships 

A further fundamental element of organizing is the establishment of reporting lines among 

departments and positions in departments. The concept in reporting relation is. wi ll the team 

manager for weed removing team report to the team manager of the harvesting team or vice 

versa or will both report to the farm manager? A farmer should firstly establish reporting 

lines in order to determine who reports to whom. Clear and precise reporting lines in farming 

are important, so that everybody knows who is in charge of what activities. Robbins eta/. 

(2009:403) describes this proce as chain of command. 

The second leg of reporting relations is determining the span of management. Juneja (2008) 

describes span of control as a number of subordinates that can be managed efficiently and 

effectively by a superior in an organization. He indicates that there are two types of span of 

control. That i s, wide and narrow ·pan of control. In a wide span a single manager or 

supervisor oversees a large number of subordinates (Juneja, 2008). Thomas (2009) point out 

in a narrow span there are more layers of management between the frontl ine and top level 

management. 
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2.10.5 Coordination 

Another fundamental element of organizing m farm management is coordinatio n. The 

importance of coordination in farming business is that activiti es in a farm are segmented into 

various enterprises, each doing its own bit (fbitoye, 2008). Therefore, the work of all the 

segments must be harmonized so that no section is delayed by lack of appropriate activity in 

another section. Organizations tend to over-divide activities on the farm and therefore the 

activi tie. must always be regarded in relation to one another (e.g. the relationship between the 

feed collection and fattening of cattle), i.e. a farmer must coordinate and synchro ni ze the 

workers' activities so that they can act as a team to achieve the objectives (Callaghan and 

Net, 2009). Basically, coordination ensures that a ll departments and individuals within an 

organization work together to accompli sh strategic and operational objectives (Lussier, 

2006). Therefore, coordination is the process of integrating tasks and resources to meet 

objectives (Lussier, 2006). 

2.11 Leading: Directing performance 

Skills in leading will contri bute towards a farmer understanding that he needs to train, 

motivate and communicate well with his employees in order to achieve desired farming 

goals. Robbins eta!. (2009:290) define Leadership as "the ability to influence a group toward 

the achievement of a vision or set of goals''. More importantly, in leading, management gives 

direction to the organization 's activities so that all its resources are deployed as effectively as 

possible. The importance of leadership in a farming business i that it could infuse energy 

into the organizati on and ultimately activate employees to get thing moving and keep them 

in motion. 

2.11.1 Training 

Farm managers sometimes hire unskilled workers and then expect them to perform highly 

skilled tasks in live tock management o r with expensive machinery (Kay eta/., 2008:4 10). 

They fu rther mention that farmers expect employees to auto matically do thi ngs exactly the 

way they themselve would do them. The result is di sappointment, frustration, high repair 

bills, poor labor productivity and employee dissatisfaction. Significance of training in a farm 
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business is that it prepares and equips the farm worker with the knowhow on dealing with 

different aspects in day-to-day activities in a farming business. 

Farmers are mostly facing a challenge in terms of finding time to train their employees 

because of lot of work to be done in the farm. Training is one of the major methods of 

overcoming restraining cultural influences (van Reenen, Marais and Nel, 2009). They 

emphasize that thi~ brings about a noticeable improvement in the employees' frame of 

reference and leads to i ncreased productivity. Therefore, employers need to develop the 

patience, understanding, and time necessary to train and supervise employees (Kay et al. , 

2008). They mention that unfortunately, in production agriculture, the training period may 

need to last as long as a year or until the employee has had a chance to perform all the tasks 

in a complete cycle of crop and livestock production. 

2.11 .2 Motivation 

Hellriegel et a!. (2006:263) describes motivation as any influence that triggers, directs or 

maintains goal-directed behavior. Callaghan and Nel (2009) indicate that motivation is an 

exercise of leadership that help people to work together smoothly and to the best of their 

ability as part of a team. Like in any other business people consti tute the main resources of 

the farm. For example, machineries have to be operated by people. Therefore, people in the 

farm as employees need some degree of moti vation to continue performing their prescribed 

tasks in organizing so that they can help the organization to realize its goals. Hellriegel et al. 

(2006:263) ascend with the above sentiments by emphasizing that a manager need to be 

responsible for helping employees perform effectively at work. 

Why is motivation important in farm management? A worker"s attitude is probably the most 

critical factor in so far as his producti vity is concerned (van Reenen et al. , 2009). They 

further mention that an employee may have all the necessary knowledge and ski lls, and may 

be exposed to all the most advanced methods of working, but if he does not feel like working 

he wi ll not be productive. Therefore, an employee's level o f motivation plays an important 

role in determining productivity. Furthermore, motivation and an increase in the moral of 

workers are the main aspects of commandment (Callaghan and Nel, 2009). They argue that 

there are various factors whjch can influence motivation such as the satisfaction of the worker 

with the work allocated to him, his remuneration, his circumstances and his personal 
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objectives. Callaghan and Net, (2009) maintain that fann workers motivation may be 

improved in various ways i.e. it can be done by partic ipation in management, improved 

personal c ircumstances, correct assignment of the staff member, remuneration, positive 

motivation. improvement of employee's work abi lity and improvement of employee' . work 

environment. 

2.11.3 Communication 

Communication is an important aspect of farm management (Tbitoye, 2008). He further 

indicates that the impact of communication in a farm business is that it involves passing 

in formation fro m the farm manager to the fann worker and the general public. Furthermore, 

communication in a farming business is a prerequisite for motivation and producti vity and 

thi s will lead to beucr management and relationships (Callaghan and Ncl, 2009). They argue 

that communication channels should be vertical as we ll as horizonta l. Callaghan and Nel 

(2009) maintain that an inter-communication between farmers and intra-communication 

between farm management and labourers hould exist, as well as communication amongst 

labourers, to improve loyalty and the exchange of ideas. 

2. 12 Control: Evaluating performance 

The contribution o f control skills as mentioned by Dillon and McConnell (2009) is that it 

conLrolling entai ls the collecti on of relevant feedback in formatio n, the analysis of such data 

and, U"> needed be, the takjng of correcti ve action. Intra-communicaUon and inter

communication enable the process of col lection o f feedback to be much easier for the farmer. 

Dillon and McConnell maintain that the collection of data, i.e., the keeping of fann records, 

has long been advocated by farm management ex perts and advisers. Mille r, Boehlje and 

Dobbins ( 1998) as ci ted by Nell and Napier (2009: 266) state that there are three types of 

control that fom1 an integral part of the strategic control system. 

• Preliminary control. In this type of control, the primary aim is to institute measures 

to prevent possible o r potential deviations. Various alte rnatives are evaluated on the 

basis of economic and political scenarios. This type of control is used before 

management starts with lhe i rnplementati on of short-term objectives, action and 

strategies. It is al so referred to as proactive control. 
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• Simultaneous control. Simultaneous control creates possibilities to make 

modifications when contingencies occur so that short-term objectives and actions may 

be achieved. It is based on the monitoring of real events or progress, and the change 

of the timel iness of implementation. Thjs type of contro l results in a situation where 

adjustments can be made during production seasons, process cycles or during 

implementation. This type of control is used in particular in cash-crop and l ivestock 

production processes and is especially valuable in farming enterprises such as dairy 

farming where income and expenditure occur on a continuous basis. 

• Feedback control. Feedback control focuses on the i mprovement of the next attempt 

or production cycle. At the end of a production cycle results are announced and the 

successes can be identified on the basis of strengths in the production process, and 

failures that are caused by the weaknesses. 

Pearce and Robinson ( 1997) as cited by Nell and Napier (2009:266) maintain that the 

following are the four basic types of strategic control that may assist in keeping the 

implementation of short-term objectives. actions and strategic. in action: 

• Assumption control. Each short-term and main strategy is formulated on the basis of 

certain assumptions. Assumption control has been developed to control the 

assumptions on which the short-term objectives, actions, and strategies are 

systematically and continuously based for their validi ty. If a cri tical assumption is no 

longer valid, i t has to be changed or adjusted. The faster an invalid assumption is 

cotTected, the better the chances are that the strategy will be successfully 

i mplementcd. 

• Implementation control. Implementation control refers to the type of st rategic 

control that is appl ied when each action i s executed. This type of control is used in 

determining whether the short-term objectives, actions and strategies should be 

changed in the light of the results that are achieved with the implementation of 

action . 
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• Strategic surveillance. Strategic surveillance is non-focused. Strategic o bservation is 

used to monitor the entire process or a group of objectives and actions which may 

in f1uence the direction of development of the principal strategy. Strategic survei llance 

must therefore be kept as unfocused as possible. It should constitute separate 

environmental-scanning activity. 

• Special alert control. Special control is a through, and sometimes rapid, 

reconsideration of the farming bus iness's strategies d ue to sudden , unexpected 

changes that invalidate the current strategies due to sudden, unexpected changes that 

invalidate the current strategies or where the strategies are in conf1ict with the events. 

Thi s type of control can be used to " mark" strategies or actions that arc critical to 

achieve the objectives so that deviations will immediately attract the attention of 

management. 

Nell and Napier (2009:269-273) di scuss the following as a comprehensive control system for 

a farming business: 

• Production control. Producti on control consists of acti vi ty analysis and contro l of the 

purchases of physical quantities of inputs such as seed, fertilizer, herbicides, 

pesticides, fuel, and fodder for livestock and medicine for li vestock. 

• Marketing control. Strategic marketing control is necessary so that strategi es can be 

adjusted to achieve the long-term goals more rapidly. In some cases, it is possible to 

predict the movement in market-price demand and supply. These predictions can also 

change within a season. 

• Financial control. Financial contro l can be seen as the heartbeat of the farming 

business. The cash-flow analysis, income statement , balance sheet and relevant 

operational and f inancial rations form the core o f fi nancial control. 
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2.13 Skills in risk management in farming 

The study is not going to address the ri sks due to natural actions of God as the farmer does 

not have any control over. However, the impact of risk management skills required by black 

famers centters itsel f around the statement that agriculture is generally regarded as one of the 

most risky activities because of the price inelastic nature of demand and short run supply and 

its expo urc to natural shocks (Meuwis en, 200 I as cited by Alccaoz, Ki zi lay and Ozcatalbas, 

2009). Jn addi tion, Patrick and Musser ( 1999) as extracted! from Akcaoz er at. (2009) 

elaborate that the sources of risk, which producers face and responses they give to manage 

such risks, are crucial in farming operations. 

Kay et at. (2008:252) mention that risk is a term used to describe situations in which the 

possible OUltcomes and the chances of each one occurring to be known. Barry et at. (2000) as 

c ited by M ohammed, Ortmann and Ferrer (2006:521) indicate that risk refer to potential 

adversity due to unanticipated or random variation. K ay et al. (2008:252) describe 

uncertainty as a term that characterizes a situation where even the possible outcomes are 

known. Agricultural ri . k is associated with negati ve outcomes that stem from imperfectly 

predictable biological, climatic, and price variables (Jain and Parshad, 2005). They further 

mention that these variables include natural adversities (for example, pests and diseases) and 

climatic factors not wi thin the control of the farmers. Furthermore, a farmer should evaluate 

legal risk tools incorporating formal business organization (companies act, close corporation 

acts and their requirements from him), Cl-.late planning, leases .. sales contracts, and liability 

insurance (!Riggs: 2006). 

2.13.1 Typ1es of farm risks 

The sources of risk and uncertainty in agricu l ture arc many (K ay et at., 2008:252). According 

to Kay et a/., although the sources of risk in agriculture are div1erse, they can be summarized 

into five broad management areas: production and technical, price and market, financial , 

legal, and personal. 
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2.13.1.1 Production and technical risk 

Jain and Parshad (2005) point out that agriculture is often characterized by highly variability 

of production outcome or, production risk. They maintain that unlike most other 

entrepreneurs, farmers are not able to predict with certainty the amount of output that the 

production process wi l l yield due to external factors such a. weather, pests, and diseases. 

Farmers can also be hindered by adverse events during harvesting or threshing that may resu lt 

in production losses. 

In additi on, another source of production ri sk is new technology. Kay et a/. (2008:252) 

indicate that there is always some risk involved when changi ng from tested and reliable 

production methods to something new. Jain and Parshad 2005) add that adoption of new 

technologies in modernizing agriculture such as in introduction of genetically modified crop!> 

causes an increase in producer liabil ity tisk. However, no1 adopting a successful new 

technology means the operator may miss out on addi tional profits and become less 

competiti ve (Kay et al., 2008:252-253). 

2.13.1.2 Price or market risk 

Prices of agricultural commodities arc extremely volatile (Jain and Parshad, 2005). In 

addition, Kay et al. (2008:253) mention that some price movements follow seasonal or 

cycl ical trends, which can be predicted, but even these movements exhibit a great deal or 

volatility. According to Kay et a!. (2008:254) costs represent another source of price ri sk. 

They further mention that input prices tend to be less vari able than output prices but still add 

to uncertainty. Therefore, input and output price volatil i ty is important ource of market risk 

in agriculture (Jain and Parshad, 2005). Output price variably ori ginates from both 

endogenous and exogenous market shocks. Ultimately, segmented agricultural markets will 

be influenced mainly by local supply and demand conditions, while globally integrated 

markets will be significantly affected by the international production dynamics (Jain and 

Parshad, 2005). 
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2.13. 1.3 Financial and credit risk 

The ways bu inesses finance their activities is major concern for many economic enterprises 

(Jain and Parshad, 2005). In this respect, the agricultural sector also has its own peculiarities. 

Jain and Parshad emphasize that many agricultural production cycles stretch over long 

periods of time, and farmers must anticipate expenses that they will on ly be able to recuperate 

once the product is marketed. They further state that thi s leads to pOLential cash flow 

problems exacerbated by lack of access to insurance serv ices, credit and the high cost of 

borrowing. These problems can be classified as ftnanciaJ risk. 

Kay eta!. (2008:254) add that financial ri sk can also be incurred when money is borrowed to 

finance the operation of the business. According to them, thi s risk is caused by uncertainty 

about future interest rates, lender's willingness to continue lending at the levels needed now 

and in the future, changes in market values of loan collateral, and the ability of the business 

to generate the cash flows necessary for debt payments. 

2.13. 1.4 Legal risk 

Another important of source of uncertainty is insti tutional/legal risk, generated by unexpected 

changes in regulations that influence farmer ' activities. Therefore, changes in regu lations, 

financial services, level of price or income support payments and subsidies can significantly 

alter the profitability of farming activities (Jain and Parshad, 2005). 

2.13.1.5 Personal risk 

No matter how much capital is invested in land, livestock, or machinery, the most 

irreplaceable assets on a ranch or farm are the manager and key employees (Kay et at., 

2008:254). Finally, therefore, agricultural households, as any other economic entrepreneur, 

are exposed to personal risks affecting the life and wellbei ng of people who work on the 

farm, as · also asset risk from floods , cyclones and droughts and pos. ible damage or theft of 

production equipment and any other farming assets (Jain and Parshad, 2005). 
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2.13.2 Risk management strategies 

Fanners have tools available to them for softening the consequences of taking risky actions. 

However, while it is impossible to eliminate risk, certain strategies can be employed to 

reduce or encounter the adverse effects of imperfect knowledge (Held, 1990 as cited by 

Mohammed et a/., 2006). They further emphasize that ri sk management strategies are 

developed to provide some shield in situations in which the consequences of a decision are 

not known at the time the decision is made, wi thout excessively sacrificing gains. 

2.13.2.1 Production risk strategies 

According Riggs (2006) at the production level, ri sk can be achieved through diversification, 

addressing insurance needs (crop insurance programs), evaluating additional production 

capacity, analyzing share leases, utilizing existing equipment for custom hire, aftermath 

grazing programs and developing alternatives for the inputs used on the farm. Generally, 

production responses by farmers act to reduce risk by reducing the variabil ity in production 

(Mohammed et al., 2006). Riggs (2006) states that benefits for evaluating production ri ks on 

a farm is that needed inl"ormati on prior to adopting a practice over an entire acreage may be 

provided. Diversification is likely to be successful when returns from enterprises are 

negatively or weakly correlated, thus profits from one or more enterprises may offset any 

losses incurred in another enterprise (Debertin, 1986 as cited Mohammed et al., 2006). Sonka 

& Patrick ( 1984) as adapted by Mohammed et a/. (2006) argue that selection of technical 

practices, such as investment in excess machinery capacity, the use of insecticides in crop 

production, planting several varieties of seed, substituting capital inputs for labour and hiring 

labour for labour-intensive works are other production-risk response farmers can adopt to 

reduce the effect of risk. In addition, leasing or custom hiring of different equipment allows 

for evaluation prior to outright purchasing of a new piece of machinery. 

2.13.2.2 Price or market risk 

Once the product is produced the risk associated with marketing can al o be addressed. 

Riggs (2006) indicates that price or market risk can be achieved by spreadi ng sales acros 

multiple buyers or client bases, evaluating contract sales and having flexibility in bale size. In 

addition, he indicates that evaluating small niche markets or developing new clientele bases 
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also allows for ri sk management in marketing. M ohammed et al. (2006) argue that marketing 

responses may also reduce ri sk by narrowing the range of possible outcomes or may involve 

transferring price risks to other individuals or institutions. They further maintain that 

marketing options may be divided into indirect marketing to consumers and direct selling to 

consumers. Indirect marketing risk management tool rel ies on formal contracts. In this type 

of response farmers transfer price or market ri sk to either wholesalers with the only concern 

of meeting the contract commitment due to yield variability. 

According to Mohammed et a/. (2006) direct marketing (vertical integration) involves 

sorting, assembling and packaging fresh products for retail sales. Woodburn et a!. ( 1995), 

cited in Mohammed et al. (2006), reported that the most that the most important responses to 

marketing risk by a sample of commercial farmers in KwaZulu-Natal were selling on the free 

market, using market in formation and direct marketing to consumers. 

2.13.2.3 Financial and credit risk 

Financial responses generally emphasize the finn 's capacity to bear risk and do not reduce 

the probability of an unfavourable event (Mohammed et al., 2006). Cunstam evaluation of 

financial risk tools such as fixed interest rates, restructuring of debt, self liquidating loans, 

use of owners equi ty or estate transi tion may certain ly assist in achieving fi nancial risk 

(Riggs: 2006). He argues that these financial risk evaluations should be done at the short and 

long term level to evaluate ri sk through time. In addition, Woodburn et al. ( 1995) and 

Bullock et at. ( 1994), also ci ted by Mohammed (2006), found that keeping financial records, 

debt management, maintai ning fi nancial/credit reserves and asset insurance were the mo t 

important financial risk responses. 

2.14 Skills in record keeping 

Skills in record keeping impacts towards an effective management of a farming operation 

which as a result requi res that records be kept so managers can make in formed decisions 

affecting the profitabi lity of their farms (Gerloff and Holland, 2005). Kay et a/. (2008:39) 

mention that therefore a busine s with poor or no records can be likened to a ship in the 

middle of the ocean that has lost the use o f its rudder and navigational aids and does not 

know where it has been, where it is going, or how long it will take to get there. They 

36 



therefore emphasize that records tell the manager where the business has been and whether it 

is now on the path to a break-even point, making profits and creating financial stabi lity. 

Generally, records of a farm should be kept on daily basis. Dai ly record should be used to 

develop weekly records, then monthly records. Jn argument, dail y records inc lude but not 

limited to: performance of c rops and livestock , symptoms of diseases observed and fam1 

operations. This information must be recorded promptly and accurately in the farm record 

book. 

2.14.1 Types of r ecords to be k ep t in a farm business 

Gerloff and Holland (2005) indicate that there are two distinct types of records: financial and 

production. They state that financial records re late primarily to money or the financial 

interactions of the farm. Financial records justify or prove farm income or expense 

transactions. Financial records show information on product sales, operating expenses, 

equipment purchases, accounts payable, accounts receivable, inventories, depreciation 

records, loan balances and price information are a ll examples of financi a l records. 

Production records are i tems that relate to quantities of inputs and levels of production by 

and/ or by resource type (Gerloff and Holland, 2005). They consist of crop yields, plant 

populations, calves born, pounds of milk produced, weaning weights, death loss, etc. Gerloff 

and Ho lland (2005) emphasize that both prod uction and financial records are important to the 

e fficient management of today' s farm busine~s. They further emphasize that when such 

information is accu rately maintained and categorized, it can be used to produce useful 

decision-making information. 

2.14.2 T h e importa nce of farm record keeping 

Records in a farm busi ness are important for various reasons. Those reasons are discussed as 

follows. 

• Measure profit and assess financial condition. These two reasons for keepi ng and 

using fann records a re among the more important (Kay eta/., 2008:40). That is, profit 

is estimated by developing income statement and financial condition is assessed by 
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deveLoping balance sheet. An income statement lists all expenses and income for the 

farm during an accounting periocl The balanced sheet provides an overall financial 

snapshot of the farm business on a specific date. 

• Provide data for business analysis. Kay et a/. (2008:40) indicate that after the 

income statement and balance sheet are prepared, the next step is to use this 

information to do an in-depth business analysi .. They further state that there is a 

difference between just making "a profit'' and having "a profitable" business. 

According to Kay et a/. (2008:40) data provided by these statements can help in 

answering questions in business analysis like: Is the business profitable? How 

profitable? Just how sound is the financial condition of the business? They maintain 

that a financial analysis of the business can provide information on the results of past 

decisions, and thi s information can be useful when making current and future 

decisions. 

• Obtaining credit. At some stage, a farmer may decide to borrow money for his farm 

business operation. Jn order to be granted or not granted that loan, the loan officer or 

bank will ask to se~; his business financial records including a balance sheet, an 

income statement, and cash flow statement. The creditor requires these statements in 

order to determine the farm's business repayment capacity. Kay et a/. (2008:40) 

maintain that in this case, good records can greatly increase the odds of getting a loan 

approved and receiving the full amount reque!>ted. 

• Management tool. According to Arzeno (2009) accurate financial records, along with 

production data, will help the farm business operator analyze the information and 

make the necessary adjustments to operate more efficiently, thus increasing 

profitability. Such information will help a farmer to plan for the future, and will 

pinpoint the weakness of his farm business and allow him to act accordingly. 

• Prepare Income Tax Return. It is by law in South Afri ca that each business should 

comply with Tax regulations including commercial farms. Therefore, a good set of 

records is required for the preparation of complete and accurate tax documents 

(Arzeno, 2009). He points out that poor records often result in either underpayment or 
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overpayment of taxes. That might get the tax reporter into trouble if there is an 

unexpected SARS audit of record~. 

2.14.3 Phases of record keeping 

Like a puzzle, there are several pieces that need to be put together in order to see the 

complete record keeping picture (Arzeno, 2009). In fo rmation gathered through all forms of 

communications (inter and intra) in terms of daily records for li vestock bei"ng immunized or 

dipped should be kept safely for future references. The four basic phases or "puzzle" for 

record keeping are discussed below. 

2.14.3.1 Recording receipts and expenses 

Arzeno (2009) maintains it that all receipts must be recorded including payments from crop 

or livestock sales, crop insurance proceeds, custom hire work, etc., as well as expense, such 

as cost of feed, chemicals, breeding fees, seeds, fuel, interest, etc. recording this in formation 

is necessary for income tax reporting purposes. He states that with each entry a farmer must 

include date, customers or vendor's full name and addres~. u~scription of the transaction, 

method of payment, check number, etc. Income and expense ledgers can be used for this 

purpose. 

2.14.3.2 Keeping and using inventories 

Progress in the farm busines operation cannot be determined from year to year without an 

annual inventory (Arzeno, 2009). Using the cash method for record keeping- that is, keeping 

a record of receipts, expenses, and purchase cost of feeder livestock sold during the year, plus 

depreciation schedules- will suffice to arrive at the net income for tax purposes (Arzeno, 

2009) 

2.14.3.3 Recording crops and livestock information 

Arzeno (2009) indicate that the most important elements of this phase are method and 

organization. The farm busine s should have a complete but simple fili ng system that 

includes through records, all re levant information pertaining to the different farm enterpri ses 
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(Arzeno, 2009). The benefit is that when this information is recorded annually, the farmer 

will be able to use it to make crucial production decisions and set goals for the future. 

2.14.3.4 Analyzing the farm business 

Until the puzzle is finished, the complete picture i difficult to perceive (Arzeno, 2009). He 

emphasizes that without this last piece of the puzzle, the main purpose of keeping good fann 

records will not be achieved. He indicates that the previous three phases will give the farmer 

some indication of the business performance but th is last phase will help him understand: 

• Where the income was produced. 

• Strengths and/ or weaknesses of the farm business. 

• Returns for labor and management. 

• Trends in net worth. 

• The operation's production efficiency. 

This last phase "piece·· is what completes the puzzle, and it will allow the producer to see the 

complete picture of the farm business (Arzeno, 2009). Ultimately, records that are properly 

kept, organized and analyzed can provide answers that lead to better management decisions. 

2.15 Skills in financial management in commercial farming 

Whether a farmer access his sources of credit either from hi s own equity, loans (i.e. through 

Land Bank, Agricultural Credit Board, co-operatives and commercial banking sector) or 

government grants, sound financial management ski ll s are important for succeeding in 

managing the farm business. Impact of financial management in a farm business il., if a 

fanner is making profit he must decide what to do with the money i.e. save it all or save some 

and plough the remainder back into his farming enterprise, thus expanding and if he is 

operating at a loss he should determine why he is farnung at a loss or what is it he can do to 

prevent that problem. Van Reenen and Marais (2009) argue that financial management skills 

are responsible for the efficient management of all facets of the financial function. They 

further indicate that farm financial management aims to make the highest possible 

contri bution to realizing the goals of the enterprise - within the broad framework of its 
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strategies and plans - by carrying out the following tasks: making financing decisions, 

making investment deci ions and financial analysis. planning and control. 

2.15.1 Making financing decisions 

Financing decisions refers to the way in which selected investment business projects are 

financed (van Rensburg, 2008). This involve question concerning the combination of the 

various forms of capi tal available to the farming enterprise in such a way that they are 

'correctly' adapted to the capital requirements and specific circumstances of the enterprise 

(van Reenen and Marais, 2009). Van Rensburg (2008) indicates that this principally 

comprises a decision of equity financing (provided by the owners of the business) as opposed 

to debt financing (provided by institutions outside the business). It is imperative for a farmer 

to have an understanding of the various avai lable types of financing alternatives as pointed 

out by Van Rensburg (2008): 

• Long-term equi ty financing comprises of ordinary shares, also known as common 

stock, and reserve funds. Th is is generally the contribution of members of the fanning 

business towards the capital base of their business. 

• Short-term equity financing, such as depreciation provisions, is used to finance 

working assets. 

• Long-term debt financing comprises bonds issued by the business, as well as 

guaranteed and non-guaranteed long-term loans. Long-term debt is linked to an expiry 

date and unlike long-term equity, represents the debt leverage rati o of the business. 

• Medium-term financing consists of loans of between one and ten years, medium-term 

bonds, financial leases, hire purchases, current account credit and medium-tenn 

suppliers' credit. 

• Short-term debt financing mainly focuses on credit obtained from external source 

e.g. short-term loans- including bank overdrafts. 

2.15.2 Making investment decisions 

According to van Reenen and Marais (2009) investment decisions revolve around questions 

such as the desirabi l ity and extent of investment in the respecti ve farming assets and external 

investment of surplus funds: and the choice between various alternatives investments where 
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there are such alternatives. Van Rensburg (2008) maintains that to prepare capital and 

investments budgets, an investment policy should be formulated. Such a policy contains 

guidelines for type of and quantity of asset and the time and period for which it is required. 

From the investment policy, an investmen t plan and programme can be formulated on which 

the capital and investment budgets arc based (van Rensburg, 2008) . The investment plan lists 

all the alternati ves open to the farm business. A farmer must make a selection from these 

alternatives, while keeping business objecti ves in mind. 

2. 15.3 Financial analysis planning and control 

Van Reencn and M arai s (2009) mention that the task of fi nancial analysis, planni ng and 

control can be di vided into three sub-tasks: 

o Financial analys is can be regarded as the e. tablishment and maintenance of 

the farm management information system. Farm management information 

system tells the farmer where he i , the budgeting system where he wants 

to be, and the control system monitors the extent to which he is where he 

wants to be. 

o Financial planning can be seen essentially as the establishment and 

maintenance of an integrated farm budgeting system. 

o Financial control continuously compares what was planned (fi nancial 

planning) with what actually happens (financial analysis) and takes 

corrective action where necessary. 

2.15.4 Farm annual financial statements 

According to Kay et a /. (2008) any accounting system should be able produce some basic 

f inancial reports. They i ndicate that the balance sheet and income statement arc the two most 

common reports to come out of an accounting system. However, for the benefit of this study 

a cash now statement will also be discussed. Depending on the type of enterprise the farm 

business is trading as, if it is a sole or partnership or close cooperation a bookkeeper will be 

required to compile these statements. However, i f it is a company, audited financial 

statements should be compiled. Consequently, either the bookkeeper or auditor will advice 

the farmer accordingly on the taxation requirements and payments as the need ari se. 
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2.15.4.1 Income statement 

The importance of an income statement in a farming business is that it gives a repon of 

revenue and expenses ending with an estimate of the net farm income (Kay et al. 2008). 

Callaghan and Nel (2009) indicate that farm income statement records the financial 

transactions and the resulting farm profit or loss for the acco unting period, normall y one year. 

It includes an opening valuation of livestock, crops, purchased and farm-produced . tacks at 

the beginning of the period: the costs and revenue for the same period: and a closing 

valuation of livestock, crops purchased and farm produced stocks at the end of the period 

(Callaghan and Nel, 2009). 

2.15.4.2 Balance sheet statement 

An importance of a balance sheet in a farming business is that it shows the financial condition 

of the business at a point in time (Kay et al. 2008). The account of transactions if in a 

particular is supplemented by a balance sheet showing the assets and liabilities of the 

business at a specific point in time, usually the last day of the accounting period (Callaghan 

and Nel, 2009). They argue that in a balanced sheet prepared in conjunction with an income 

statement, valuations in each shou ld be consistent. A balance sheet gives the farmer a picture 

of the state of affairs of the assets and liabilities on a cenain date. Callaghan and Nel (2009) 

argue that by comparing this with the statements of previous years, it gives a clear indication 

of the direction in which the enterprise is moving. 

2.15.4.3 Cash flow statement 

This is a statement which shows the movement of funds through the farm business during a 

specific period and is represented by receipts and payments (Callaghan and Nel, 2009). They 

indicate that cash flow statement normally indicate all the cash flow in and out of the 

business during a period of a month and compare it with the budget values for that month. 

More importantly, the cash flow provide the farmer with a monthly summary of the income 

and expenditure and also the total up to date in compari sons with the budget (Call aghan and 

Nel, 2009). 
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2.16 CONCLUSION 

A literature review was undertaken in this chapter, with a view to signpost the body of 

knowledge to be negotiated and the range of concepts and theories upon which thi s study 

embeds its contributions. The concept of farm management was described. The importance of 

good management is that when applied to farm bus iness, management could be seen as a 

practical undertaken of the farm business with respect of how to put the crop and livestock 

husbandry to work on the farm as a means of obtaining high profit. Literature review further 

looked into farm management principles. Concepts of planning, organ izing, leading and 

control were discussed. The planning section broadly focused on the types of planning, 

assessing of the farm bu iness environment, developing of the vi. ion, mission and objecti ves 

for the farm, creating a competitive advantage for a farm business, and decision making in 

farming. 

Organizing covered areas such as designing jobs, departmentalization, authority, reporting 

relations and coordination. The principle of leading dealt with training, motivation and 

communication. Controlling covered several measure uch product, financial , and market 

controls. Literature further reviewed risk · management, types of risks and strategies to 

mitigate variou~ ri sks in a farm. Literature was further revie wed under the aspect of record 

keeping which covered area~ such as types of records a farmer should keep, the importance of 

record keeping in farming and phases in record keeping . The review of literature was 

conc luded by focusing o n fi nancial management under topics such making financial and 

in vestment decisions. and fi nancia l analysis and control. Types of fi nancial sta tements 

(balance sheet, income and cash now) were covered as well as the impact of tax in farming 

busines . 

Ultimately, in success fu lly managing a farm business, a farmer will need to firstly understand 

the concept of farm management and approach the concept as a holi stic without leaving out 

other aspects . He will further have to acquire a set o f ski lls and enabling knowledge in 

applying the principles of fam1 management at all levels in his farm. In additi on, a modern 

farmer will sharpen his skill. in ri sk management, implement or improve record keeping, and 

have farm fi nancial management knowledge. Chapter 3 will present the re. earch 

methodology that wi ll be applied in the study. 
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CHAPTER3 

METHODOLOGY 

3.1 Introduction 

The research problem of this study centers it<>elf around the nature and extent of skills 

required in commercial farming among black farmers. Although the research problem lends 

itsel f well to a qualitative study, quanti tative method was also employed. These methods will 

be properly argued in chapter 4 and 5. However, discussions in this chapter will mainly focus 

in qualitative method as quantitative data was only used to support qualitative data findings. 

This will help create a reliable picture that is amenable to analysis, thus improving the 

trustworthiness, credibi l ity, validity and reliability of the study 

Various aspects relati ng to particular research methods and techniques for thi s study are 

discussed in the chapter. Those involve a discussion about the qualitative research, sampling 

procedure, pilot studying, data collection, data analysis, trustworthiness, validity and 

reliability of the research, ethical considerations and limitations of the study. 

3.2 Qualitative research 

Marce (2009:51) refers to qualitative research as a research methodology which is concerned 

with understanding the processes and the social and cultural contexts which underlie various 

behavioral patterns and is mostly concerned with exploring the "why" questions of the 

research. A qualitative research approach was seen to be suitab le for this study. Firstly, there 

is a need to assess the ski lls requirement in commercial farming among black farmers. 

Secondly, there is a need to discover and develop an understandi ng on how black commercial 

farmers are managing their farming enterprises. It was necessary to unpack how farm 

managers have been going through important issues like strategic planning, decision making, 

giving their farms a competitive advantage, record keeping, and ri sk management. Thirdly, in 

line with qualitative study, it made sense for a small , purpo eful, non-random sample to be 

the focus. People in management of the farms wi ll be engaged in face-to-face interviews. 

Fourthly, given the nature of the study 'richness and in-depth de cription' was the suitable 

research product. The richness of qual itative study enabled the author to understand diverse 
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experiences through hearing many sided perspectives. The di ffering viewpoints added to the 

depth of understanding of the phenom~non understudy. Ln addition, words rather than 

numbers and statistics best conveyed the researcher's learning. Finally, one of the strengths 

of a qualitative research is that is field based. The researcher gained more experience about 

the phenomenon by conducti ng interviews at the farms. 

3.3 Case study 

In order to determine the skills requi rements black farmers need in commercial farming, a 

case study type of design was chosen. In this instance a case was black farmers who acquired 

land through land reform programme. A case study research method is used across a variety 

of di ciplines to answer "how" and "why'' questions (Maree, 2007:75). For the purpose of 

this study an interview questionnaire and a closed-ended questionnajre survey were 

developed and utilized to obtain more insight into the phenomenon under study. Utilization of 

case study wa~; in order to find out why there has not been lots of success in managing farm 

enterprises, skills required by black farmers in commercial farming, and constraints black 

farmers are faced with in commercial farming. 

Most importantly, Merriam (1998) and Schumacher and McMillan (1989) as cited by Maree 

(2007:75) emphasize that a case study can be described by the fact that it is a bounded system 

and that it docs not necessarily mean that one site on ly is studied. The study was bounded 

only to commercial farmers who arc responsible on day-to-day management of the farm and 

have 1ive or more years having acquired their farm enterprises. The researcher collected data 

from farmers who are doing well a. well as those who are struggling or failing to manage 

their farm entcrplises. The case study method helped the researcher to strive towards a 

comprehensive (holistic) under tanding on how participants relate and interact with each 

other in a specific situation and how they make meaning about the phenomenon under study. 

3.4 Sampling procedu rc 

Cooper and Schindler (2001) point out the basic idea of sampling is by selecting some of the 

elements in a population one may draw conclusions about the entire population. The office of 

the Land Reform and Rural Development in Bojanala District provided the researcher with 

the Ust and contacts of farmers. Participants were contacted to obtain their permission to 
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participate in the study. A case of 12 respondents was obtained to participate in the 

unstructured qualitative study. A total of 4 1 respondents participated in the closed-ended 

quantitative study. 

3.5 Pilot study 

De Vos, Strydom, Fouche and Del port (2005:33 1) emphasize that it is important to conduct a 

pi lot study whether it i. a qualitative or a quantitative study that i undertaken. A pilot study 

was conducted by sending a closed-ended survey questionnaire and holding preliminary 

interviews with the smaJier scale of the population for both approaches (quantitative and 

quali tative). The rati onale behind this was to test both interview questionnaire and closed

ended questionnaire on whether the participants understand and interpret the questions as 

formulated by the researcher. Furthermore, the benefit of a pilot study in this re~earch is that 

it a ll owed the researcher an opportunity to establish relationships with the respondents, to 

obtain thei r permission to participate in the project and to establish effective communication 

patterns during collection and post col lection of data. This made it easier and enabled better 

data collection. 

3.6 Data collection 

In order to know the exact skills requirements black farmers need in commercial farming, the 

researcher mainly used individual open-ended interviews (qualitatively) followed by a 

closed-ended questionnaire (quanti tatively) as methods of collecting data. As a result 

methods of data collection consisted of face-to-face open-ended interviews and 

administration of closed-ended question naire. All the face-to-face interviews took place at the 

informants' fanns. S ince administrati on of the closed questionnai re involved a higher number 

of informants as compared to face-to-face interviews. some informant were visited at their 

farms some were met at places convenient to them. 

Meeting farmers at their farm businesses carried s ignificant benefits. Firstl y, meeting the 

farmers at their farms allowed for an opportuni ty to have a clear picture of the . ituations in 

which the farmers run their bus inesses from. Secondly, it allowed for an opportuni ty to have 

an observation on the activities they undertake to manage farms o n daily basis. Thirdly, that 

al lowed for an opportunity to have in-depth under tanding o f the challenges farmers may be 
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facing in their farms. Lastly, that allowed farmers to fee l safe and at a relaxed mood in 

expressing themselves during the interviews. 

Interviews were conducted only once. They generally lasted for the duration of 35 to 45 

mi nutes. Farmers were therefore interviewed separately and the interviews were tape

recorded and later transcribed for analysis. 

Administration of closed-ended questionnaires was done by hand delivery. That allowed for 

a better response rate as respondents answered the questionnaire immediately. The mode of 

delivery further all owed for an opportunity to interact with farmers and share some of the 

challenges they fac ing. 

3.6.1 Unstructured one-to-one interview 

The interviews were conducted with a fairly open framework which was focused and 

di scur. ive. That atmosphere allowed the researcher and participants an opportunity to explore 

an issue in a two-way communication. These interviews were the primary source of data 

colk<.;tion in this study as they allowed fo r easier gain ing into feelings, thoughts. and 

ex periences of participants. However, grand tour questions were asked in terms of accessing 

information on whether participants have qualifications in farming, duration they have in the 

farm, if the farm has met their expectation and if they have any farming experience. In 

addressing the stated problem statement, following variabl es were determined in collecting 

data: 

• Skills in farm management principles, 

• Skills in farming decision making science, 

• Skills in farm record keeping, 

• Skills in creating a competitive advantage fo r a farm business, 

• Skills in farm risk management, and 

• Skills in farm financial management. 
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3.6.2 Closed-ended questionnaire 

The study employed the Likert scale to provide a measure of the respondents' attitude 

towards the above indenti tied variables . Five categories were developed in the Likert scale. 

Categories were as follows: ( 1) - Strongly agree, (2) - Agree, (3) - Neutral/ undecided, (4)

Disagree and (5)- Strongly disagree. Respondents were given the liberty to select their own 

choice from the given range. Hand-delivered type of approach was used. Such a method of 

de li very allowed the researcher an opportunity to ensure the receipt of questi onnaire by each 

participant. The delivery mode allowed for higher response rate from the participants. Each 

fanner was allowed to answer the questionnaire independently with less interference from the 

researcher unless when he was asked to clarify some other issues by the respondent. 

3.7 Data analysis 

The researcher ensured that completed questi onnaire and notes taken during the interviews 

were organi zed and dealt with separately in di fferent labeled boxe . One box contained data 

collected through a quest io nnaire survey: o n the other hand another box contained notes 

uralkd during the intervi ews. Different boxes allowed for an opportunity not to mix the data 

but deal with each data accordingly. 

It was ensured that all audio tapes utilized during the interviews were transcribed verbatim. 

Transcri pt of all the audio tapes were also organized and set aside in a separate labeled box. 

Considering the amount of data, a separate box for transcribed scripts was essential in 

ensuring that note taken are not mixed up with other data docu ments. That further ensured 

organ ization throughout data analysis. 

The researcher and an independent analyst co llaboratively coded the col lected data. Firstly, in 

li ne with quantitative data, levels of measurement were establ ished. Those levels were: 

nominal, ordinal, interval and ratio. The re~>earcher developed a code sheet to understand the 

meaning of the values. In line with qualitati ve data, the researcher thoroughly read each 

transcript, and then coded each meani ngful segment of text. ln gaining unde rstanding and 

common interpretation of data, codes were combined into themes or categories accord ing to 

thei r relationships. That paved way to compi lation o f the findings , conclusion and 

recommendations of the s tudy. 

49 



3.8 Trustworthiness of the study 

The researcher in this study ensured trustworthiness by applying the following steps: 

• Using of multiple data sources: The researcher utili zed unstructured one-to-one 

interview followed by closed-ended questionnaire to explore the research problem. 

• Data coding: In enhancing the trustworthiness of this study, the researcher utilized 

the services of the independent analyst to code collected data from interviews and 

closed-ended questionnaire. The independent analyst was provided with chapter one 

( I ) and three (3) of the study to enable him to do a good job. Ultimately, both the 

researcher and the independent coder's codes and categories were compared. 

• Stakeholder checks: In enhancing the credibility of the findings, the researcher 

allowed research participants and other people with speci fie interest in the research to 

comment on and assess the research find ings, interpretations and conclusions. 

Interested stakeholders were allowed to comment on the interpretations and findings 

of the study. 

• Controlling for bias: The researcher strived to control fo r bias by allowing different 

stakeholder to participate in cenain areas of the study. Independent coder was used to 

code and categorize data, and interested stakeholders were given an opportunity to 

comment on the interpretations and findings. 

3.9 Ethical considerations 

Research participants were fully informed about the procedures and risks involved in research 

and gave thei r consent to participate. The researcher did not put the participants in a situation 

that they might be at ri sk of harm as a result of their participatio n. The ethical consideration 

of confidenti ality was strictl y upheld. The principle of anonymity which essentiall y means 

that the participant will remain anonymous throughout the study was applied. The 

respondents were assured that the information will be treated strictly confidential. The 

research que tionnaire will be stored at the North University (Mafikeng Campus) and will 

on ly be accessible to staff members. 
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3.10 Limitations of the study 

This study went through some challenges. Li sted below are the limitations of the study and 

the solutions undertaken to overcome each particular challenge. 

• Participants in this study were not all literate in terms of understanding English during 

data gathering. The researcher had to translate in vernacular for better understanding 

of questions. 

• Few of the participants did not honor their scheduled appointments. The researcher 

arranged alternative dates and times for the meetings. 

3.1 3 Conclusion 

Chapter 3 presented the research methodology to be applied in the study. Qualitative 

approached will be adopted and supported with a quantitative approach. A discussion on 

qualitative approach was presented and well supported with reasons on why this type of 

approach for this study. The chapter further presented the research design and the case study 

for the research. 

A pilot study of the re~earch was pre. ented as wel l a~ the data collection. The chapter 

presented that data wi ll be collected through face-to- face interviews and a closed-ended 

questi onnaire. An approach on how data will be anal yzed was presented in the chapter. The 

chapter further pre ented how trustworthi ness will be ob!'lcrved as well as the ethical 

considerations. 

The chapter on methodology furthe r presented the procedure on how data was collected. The 

instruments for collecting data were discussed in terms of how the activities were conducted. 

Chapter 4 will present data analysis. 
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CHAPTER4 

DATA ANALYSIS AND INTERPRETATION 

4.1 Introduction 

This study was undertaken to explore the ski lls and experience of black fa rmers on how they 

managing thei r farm enterpri ses. This chapter will present the analy is of data and 

interpretation. In terms of the problem statement o f this study, the fo llowing primary research 

ques ti on was therefore posed: What are the skills requirements for black farmers in 

managing commercial farms? In an attempt to answer this question , a mixed method 

approach was used to gather data. Sectio n A of this chapter will present the quantitative data 

and Section B will present the qualitative data. In addition, the chapter will further present the 

di scussion of the results and a conclusion. 

4.2 Section A (Quantitative) 

Q uantitative data contains of two parts . Part A contains of biography and part B presents 

results from the main questions. 

4.2.1Part A: Demography 

Biography wi ll present results on gender, age, marital status, educational level, farming 

duration and whether the farm was acquired through land reform programme. 

Table 4.1 Gender 

Frequency Percent Valid Percent Cumulative Percent 

Valid Male 26 63.4 63.4 63.4 

Female 15 36.6 36.6 100.0 

Total 41 100.0 100.0 

Male fa rmers o f up to 63% and females of up to 37% responded to the questionnai re. 

Table 4.2 Age 

Frequency Percent Valid Percent Cumulative Percent 

Valid < 30 yrs 2 4.9 4.9 4.9 

30- 39 yrs 3 7.3 7.3 12.2 
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40 - 49 yrs 

50 - 59 yrs 

59> 

5 

15 

16 

12.2 

36.6 

39.0 

12.2 

36.6 

39.0 

Total 41 100.0 100.0 

24.4 

61 .0 

100.0 

Respondents below the age of 30 years are 4.9%, 30-39 years are 7.3%, 40-49 years are 

12.2%, 50-59 years are 36.6% and above 59 are 39%. 

Table 4.3 Marital status 

Frequency Percent Valid Percent Cumulative Percent 

Valid Single 2 4.9 4.9 4.9 

Married 33 80.5 80.5 85.4 

Divorced 2 4.9 4.9 90.2 

Window 4 9.8 9.8 100.0 

Total 41 100.0 100.0 

In terms of marital status, single respondents who arc at 4.9%, married are at 80.5%, divorced 

are at4.9% and widow are at 9 .8%. 

Table 4.4 Educational level 

Frequency Percent Valid Percent Cumulative Percent 

Valid School Ieaver 10 24.4 25.0 25.0 

Mat ric 16 39.0 40.0 65.0 

Diploma 6 14.6 15.0 80.0 

Under graduate 2 4.9 5.0 85.0 

Junior degree 2 4.9 5.0 90.0 

Post graduate 3 7.3 7.5 97.5 

Senior degree 1 2.4 2.5 100.0 

Total 40 97.6 100.0 

Missing System 1 2.4 

Total 41 100.0 

Respondents who arc school Jeavers are at 25%, those with matric are at 40%, with diploma 

are at 15%, with an undergraduate qualification are 5%, with junior degree are at 5%, with 

post graduate quali ficati on. 
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Table 4.5 Farming duration 

Frequency Percent Valid Percent Cumulative Percent 

Valid <or= 2 yrs 2 4.9 4.9 4.9 

3 - 5 yrs 17 41.5 41.5 46.3 

6 - 8 yrs 11 26.8 26.8 73.2 

9 - 11 yrs 7 17.1 17.1 90.2 

15 - 17 yrs 1 2.4 2.4 92.7 

>or= 18 yrs 3 7.3 7.3 100.0 

Total 41 100.0 100.0 

Farmers below 2 years in farming are at 4.9%, 3-5 years are at 4 1.5%, 6-8 years are at26.8%, 

9-11 years are at 17.1 %, 15-17% years are at 2.4% and less than 18 years are at 7.3%. 

Table 4.6 Method of acquiring the farm 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 31 75.6 75.6 75.6 

No 6 14.6 14.6 90.2 

To some extent 4 9.8 9.8 100.0 

Total 41 100.0 100.0 

A majority of 75.6% of respondents did acquire their farms through land reform programmes, 

whi 1st 14.6% re pondents did not acquire their farms through the programme and 9.8% to 

some extent acquired their farms through land reform programme. 

4.2.2Part 8 : Questions 

Questions in part B focused on farm management principles, decision making science in 

farming, record keepi ng in farm management, risk management in farming, creating a 

competitive advantage for a farm business and farm financial management. 

• Skills in farm management principles 

Table 4.7 Importance of skills in good farm management 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 21 51.2 51.2 51.2 

Agree 18 43.9 43.9 95.1 

Neutral/ undecided 1 2.4 2.4 97.6 
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Disagree 11 2 41 2 41 1 00.01 

Total 41 100:0 1 oo:o _ 
A total of 5 1.2% strongly agree and 43.9% agree the importance of good management is that 

when applied to a farm business, management could be seen as a practical undertaken of the 

farm business with respect of how to put a combined crop and l ivestock balance to work on 

the farm as a means of obtaining high profit. Only a 2.4% were neutral/undecided and 

disagreed respectively. 

Table 4.8 Skills in planning, organising, leading and controlling 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 21 51.2 51.2 51.2 

Agree 19 46.3 46.3 97.6 

Strongly disagree 1 2.4 2.4 100.0 

Total 41 100.0 100.0 

T he results indicate that 51.2% strongly agree and 46.3% agree that planning, organizing, 

leading and controll ing are the fundamental managerial principles to be carried out in 

managing a farm. On the other hand, 2.4% strongly disagreed with the statement. 

Table 4.9 Importance of skills in farm management and principles in commercial 
farming 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 21 51.2 51.2 51.2 

Agree 18 43.9 43.9 95.1 

Neutral/ undecided 1 2.4 2.4 97.6 

Disagree 1 2.4 2.4 100.0 

Total 41 100.0 100.0 

A total of 51.2% strongly agree and 43.9% agree that skills 111 farm management and 

principles cou ld help black farmers to better manage their farms. However, 2.4% arc 

neutral/undecided and disagree respectively. 
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Table 4.10 Are black farmers well skillled in principles of farm management? 

FreqlJiency Percent Valid Percent Cumulative Percent 

Valid Yes 9 22.0 22.5 22.5 

No 15 36.6 37.5 60.0 

To some extent 16 39.0 40.0 100.0 

Total 40 97.6 100.0 

Missing System 1 2.4 

total 41 100.0 

Respondent · of up to 22% indicated that "Yes" in terms of thinking black farmers are well 

skilled in the pri nciples of farm management, whi 1st a total of 36.6% indicated a "No" and 

39% indicated "To some extent". 

• Skills in decision making science in farming 

Table 4.11 Farm managers spend time controlling and organising, but first they must 
make decisions. 

FrequHncy Percent Valid Percent Cumulative Percent 

Valid Strongly agree 19 46.3 46.3 46.3 

Agree 21 51.2 51 .2 97.6 

Neutral/ undecided 1 2.4 2.4 100.0 

Total 41 100.0 100.0 

A total of 46.3% strongly agree and 51.2% agree that farm managers spend their time 

controlling, organizing and evaluating, biUl first they must make a decision. Only a 2.4% were 

neutral. 

Table 4.12 Wrong decisions at particular stage in production can lead to total collapse of 
the farm. 

Freque,ncy Percent Valid Percent Cumulative Percent 

Valid Strongly agree 25 61.0 62.5 62.5 

Agree 15 36.6 37.5 100.0 

Total 40 97.6 100.0 

Missing System 1 2.4 

Total 41 100.0 

Resu lts indicate that 61 % strongly agree and 36.6% agree that a wrong decision at a 

particular s tage in production process can lead to total collapse of the farm business. 
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Table 4.13 Experience and information can improve both soundness of decision making. 

Frequency Percent Val id Percent Cumulative Percent 

Valid Strongly agree 20 48.8 50.0 50.0 

Agree 19 46.3 47.5 97.5 

Strongly disagree 1 2.4 2.5 100.0 

Total 40 97.6 100.0 

Missing System 1 2.4 

Total 41 100.0 

The results indicate that 48.8% strongly agree and 46.3% agree that Experience, information, 

and knowledge can improve both the speed and soundness of decision making. On the other 

hand 2.4% strongly disagree to the statement. 

Table 4.14 Good decision making can contribute positively towards improved 
commercial farm management. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 29 70.7 72.5 72.5 

No 1 2.4 2.5 75.0 

To some extent 10 24.4 25.0 100.0 

Total 40 97.6 100.0 

Missing System 1 2.4 

Total 41 100.0 

A total of 70.7% indicated a " Yes" in terms of thinking that good decision making can 

contribute positively towards improved commercial farm management. A further 2.4% 

indicated a ·'No" and 24.4% indicated "To some extent". 

• Skills in record keeping in commercial farm management 

Table 4.15 Effective commercial farm management record keeping 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 24 58.5 58.5 58.5 

Agree 17 41.5 41.5 100.0 

Total 4 1 100.0 100.0 

A total of 58.5% strongly agree and 41.5% agree that effective management of a farmmg 

operation requires that records be kept so manager. can make informed decisions affecting 

the profitability of their farms. 
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Table 4.16 Records infor ms the man ager about the position of the commercial farm. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 19 46.3 47.5 47.5 

Agree 21 51.2 52.5 100.0 

Total 40 97.6 100.0 

Missing System 1 2.4 

Total 41 100.0 

Resul ts show that 46.3% strongly agree and 51.2% agree that records tell the manager where 

the business has been and whether it is now on the path to making profits and creating 

fi nancial stability. 

Table 4.17 Compilation of farm reco1rds 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 23 56.1 57.5 57.5 

Agree 16 39.0 40.0 97.5 

Neutral/ undecided 1 2.4 2.5 100.0 

Total 40 97.6 100.0 

Missing System 1 2.4 

Total 41 100.0 

A total of 56.1 % strongly agree and 39% agree that generally, records of a farm should be 

kept on daily basis. Only 2.4% arc were neutral/undecided. 

Table 4.18 Proper keeping of black farmers' commer cial farm records. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 10 24.4 24.4 24.4 

No 10 24.4 24.4 48.8 

To some extent 21 51.2 51.2 100.0 

Total 41 100.0 100.0 

A total of 24.4% indicated " Yes" in regard to the statement that black farmers keep thei r farm 

records accordingly. On the other hand 24.4% indicated "No" and 5 1.2% indicated ''To some 

extent" black farmers may be keeping record . 
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• Skills in risk management in farming 

Table 4.19 Source of risks which farmers face and management thereof. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 15 36.6 36.6 36.6 

Agree 24 58.5 58.5 95.1 

Neutral/ undecided 2 4.9 4.9 100.0 

Total 41 100.0 100.0 

A 36.6% of respondents strongly agree and 58.5% agree that sources of ri sks which farmers 

face and responses they give to manage such risks are crucial in farming operations. A further 

4.9% were neutral. 

Table 4.20 Strategies for eliminating risks 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 13 31.7 31.7 31 .7 

Agree 27 65.9 65.9 97.6 

Neutral/ undecided 1 2.4 2.4 100.0 

Total 41 100.0 100.0 

A 3 I .7% strongly agree and 65.9% agree that while it is imposs ible to eliminate ri sk, certain 

strategies can be employed to reduce or encounter the adverse effects of imperfect 

knowledge. Only 2.4% were neutral/undecided. 

Table 4.21 Capability of black farmers to deal with risks facing their farms. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 7 17.1 17.1 17.1 

No 12 29.3 29.3 46.3 

To some extent 22 53.7 53.7 100.0 

Total 41 100.0 100.0 

A total of 17.1% indicated "Yes" in regard to thinking black farmers arc well sk illed about 

the strategies of managing risks that face their farm operations. A total of 29.3% indicated 

"No" and 53.7% indicated "To some extent" black farmers may be informed about risk that 

facing their farms. 
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• Skills in creating a competitive advantage for a farm business 

Table 4.22 Competitive advantage is based on what a farm does better than its 
competitors. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 10 24.4 24.4 24.4 

Agree 27 65.9 65.9 90.2 

Neutral/ undecided 4 9.8 9.8 100.0 

Total 41 100.0 100.0 

A 24.4% of respondents strongly agree and 65.9% agree that a competitive advantage is 

based on what a farm does better than its competitors. A fu rther 9.8% were neutral. 

Table 4.23 Understanding of competitive forces in commercial farming 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 13 31.7 31.7 31.7 

Agree 24 58.5 58.5 90.2 

Neutral/ undecided 4 9.8 9.8 100.0 

Total 41 100.0 100.0 

A total of 31.7% strongly agree and 58.5% agree that farmers need to understand the forces 

affecting the processes in which they compete selling their products and the forces affecting 

the suppliers of the input items. However, 9.8% were neutral. 

Table 4.24 Are black farmers well skilled to outcompete rivals commercial farming'? 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 4 9.8 9.8 9.8 

No 24 58.5 58.5 68.3 

To some extent 13 31.7 31.7 100.0 

Total 41 100.0 100.0 

A total of 9.8% indicated "Yes" in terms of agreeing that black farmers have the ski lis of 

outcompeting the rivals. A further 58.5% indicated ·'No"' whilst 3 1.7% indicated "To some 

ex tent" . 
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• Skills in farm financial management 

Table 4.25 Sound financial management skills in commercial farming. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 22 53.7 53.7 53.7 

Agree 18 43.9 43.9 97.6 

Neutral/ undecided 1 2.4 2.4 100.0 

Total 4 1 100.0 100.0 

A 53.7% strongly agree and 43.9% agree that whether a farmer access his sources o f credit 

either fro m his own equity, loans (i.e. through Land Bank, Ag ricultural Credit Board, co

operati ves and commercial banking sector) or government grants, sound financial 

management is still important for succeeding in managi ng the farm business. Only 2.4% were 

neutral. 

Table 4.26 Financial management is responsible for the efficient management of 
commercial farm. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Strongly agree 26 63.4 63.4 63.4 

Agree 15 36.6 36.6 100.0 

Total 41 100.0 100.0 

A 63.4% of respondents strongly agree and 36.6% agree that financial management 1s 

responsible for the efficie nt management of all facets of the financial function. 

Table 4.27 impact of financial management in commercial farming. 

Frequency Percent Valid Percent Cumulative Percent 

Val id Strongly agree 24 58.5 58.5 58.5 

Agree 16 39.0 39.0 97.6 

Neutral/ undecided 1 2.4 2.4 100.0 

Total 41 100.0 100.0 

A 58.5% strongly agree and 39% agree that impact of financ ial management in a farm 

business is: if a farmer is making profit he must decide what to do with the money i.e. save it 

all or save some and plough the remai nder back into hi s farmi ng enterprise, thus expanding 

and if he is operating at a loss he . ho uld determine why he is farming at a loss or what is it he 

can do to prevent that problem. Only 2.4% were neutral. 
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Table 4.28 Sound rmancial management skiUs could contribute positively towards 
improved commercial farming among black farmers. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 31 75.6 75.6 75.6 

No 1 2.4 2.4 78.0 

To some extent 9 22.0 22.0 100.0 

Total 41 100.0 100.0 

A total of 75.6% indicated "Yes" in terms of sound financial management skills could 

contribute pos itively towards the success of black farmers. A further 2.4% indicted "No", 

whilst 22% indicated "To some extent". 

4.3 Section 8: Qualitative 
Qualitative data is presented in two parts. Part A presents interview background results and 
part B presents results from main quest ion . . 

4.3.1 Part A: Interview background 
Interview background presents results on how the farm was acquired, duration post acquiring 
of the farm, farm meeting expectation, farming qualification , institution from which the 
respondent graduated with the qualificatio n, farming experience and how farming experience 
was acqui red. 

Table 4.29 How the farm was acquired. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Acquired the farm through a loan frorn 3 25.0 25.0 25.0 

a Bank 

Through land redistribution program 8 66.7 66.7 91 .7 

Cash sale 1 8.3 8.3 100.0 

Total 12 100.0 100.0 

A total of 25% acqui red their farms through loans from the banks, a further 66.7% acquired 

the fam1S through land redistribution program and on ly 8.3% acquired the farm through a 

cash sale. 
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Table 4.30 Duration post acquiring of the farm 

. Frequency Percent Valid Percent Cumulative Percent 

Valid 2 1 8.3 8.3 8.3 

3 1 8.3 8.3 16.7 

4 2 16.7 16.7 33.3 

5 3 25.0 25.0 58.3 

8 2 16.7 16.7 75.0 

10 3 25.0 25.0 100.0 

Total 12 100.0 100.0 

An 8.3% of the respondents have 2 and 3 years respectively in the farms, a further 16.7% 

have 4 years, 25% have 5 years, 16.7% have 8 years and 25% have tO years. 

Table 4.31 Farm meeting expectation. 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 3 25.0 25.0 25.0 

No 5 41 .7 41 .7 66.7 

To some extent 4 33.3 33.3 100.0 

Total 12 100.0 100.0 

A total of 25% indicated that their farm businesses have met their expectations, whil st 41.7% 

indicated that their farm businessc. did not meet their expectations and a further 33.3% 

thought to some extent their farms did meet their expectation. 

Table 4.32 Farming qualifications 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 6 50.0 50.0 50.0 

No 5 41.7 41 .7 91.7 

To some extent 1 8.3 8 .3 100.0 

Total 12 100.0 100.0 

A total of 50% of respondents indicated that they have farmjng qualifications, whilst a 41.7% 

do not have and 8.3% bel ieve that to some extent they do have. 
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Table 4.33 Institution from which the respondent graduated with the qualification 

Frequency Percent Valid Percent Cumulative Percent 

Valid University 1 8.3 20.0 20.0 

Training 4 33.3 80.0 100.0 

Total 5 41.7 100.0 

Missing System 7 58.3 

Total 12 100.0 

An 8.3% of respondents graduated from a university, 33.3% through trajning and 41.7% did 

not respond to the question. 

Table 4.34 Farming experience 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 10 83.3 83.3 

No 1 8.3 8.3 

To some extend 1 8.3 8.3 

Total 12 100.0 100.0 

A total of 83.3% have farming experience whilst 8.3% do not have and a further 8.3% to 

some extend believe they have. 

Table 4.35 How farming experience was acquired 

Frequency Percent Valid Percent 

Valid Through reading farming articles and 2 16.7 16.7 

benchmarking 

Through family business and volunteerism. 2 16.7 16.7 

Through volunteerism. 6 50.0 50.0 

Through volunteerism and have been in the 1 8.3 8.3 

industry for six years. 

To be able to plan accordingly throughout a 1 8.3 8.3 

season. 

Total 12 100.0 100.0 

83.3 

91.7 

100.0 

Cumulative 

Percent 

16.7 

33.3 

83.3 

91.7 

100.0 

A total of 16.7% acq uired their farming experience through reading articles, a further 16.7% 

through fami ly business and volunteerism, 50% through voluntcerism only, 8.3% through 
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volunteerism and having six years tn the industry and 8.3% by able to plan accordingly 

throughout a season. 

4.3.2Part B: Questions 

Questions in part B focused on farm management principles, decision making science in 

farming, record keeping in farm management, risk management in farming, creating a 

competitive advantage for a farm business and farm financial management. 

• Skills iin farm management principles 

Table 4.36 What good farm management is? 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid Manage:ment of inputs to make low costs. Farmers should 11 8.3 8.3 

produce: products as much as possible. 

Ability to manage the farm efficiently and effectively. H 75.0 75.0 

Good production and the marketing. 1 8.3 8.3 

Training and collaboration. 1 8.3 8.3 

Total 12 100.0 100.0 

A totul 8.3% showed that good farm management tS management of mputs to achJeve low 

costs and that farmers should produce as much a~ possible. A further 75% indicated farm 

management il; the abil ity to manage efficiently and effecti vely. Only 8.3% mentioned that 

fann management is good production and marketing and a further 8.3% indicated that good 

farm management comprises of training and collaboration. 

Table 4.37 Tasks that a farmer should carry out in order to successfully manage his or 

her farm and the importance of such tasks. 

8.3 

83.3 

91.7 

100.0 

Cumulative 

Frequency Ptercent Valid Percent Percent 

Valid Production should be efficient and sustainable. 1 8.3 8.3 8.3 

Networkiing is also important. 

Hands-on strategy. 5 41.7 41.7 50.0 

Seek infCJrmation from suppliers. 1 8.3 8.3 58.3 

Financial management of the business finances. 4 33.3 33.3 91.7 

operational and management decisions 1 8.3 8.3 100.0 
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Cumulative 

Frequency Percent Valid Percent Percent 

Val id Production should be efficient and sustainable. 1 8.3 8.3 

Networking is also important. 

Hands-on strategy. 5 41 .7 41.7 

Seek information from suppliers. 1 8.3 8.3 

Financial management of the business finances. 4 33.3 33.3 

operational and management decisions 1 8.3 8.3 

Total 12 100.0 100.0 

A total 8.3% indicated that tasks comprises of ensuring that production should be efficient 

and effective. In addition, 4 1.7% mentioned hands on strategy, 8.3% mentioned that seeking 

information from suppl iers, 33.3% indicated that financial management of the business 

finances and 8.3% mentioned that operational and management decisions are tasks farmers 

should carry out. 

• Skills in decision making science in farming 

Table 4.38 Kind of decisions to be taken in the farm 

8.3 

50.0 

58.3 

91.7 

100.0 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid Day to day operation and be informed on what is 1 8.3 8.3 

happening on the industry. Be hands-on and strategic 

on your farm hire an administrator 

Operational decisions as manager and to be hands 5 41.7 41.7 

on taking strategic decisions. 

Production and operational decisions. 4 33.3 33.3 

Recording of daily operation activities. 1 8.3 8.3 

Through discussion with other farmers. 1 8.3 8.3 

Total 12 100.0 100.0 

A total of 8.3% mentioned that day-to-day operation and been informed on what is happening 

in the industry, 41.7% indicated that operational deci sions as manager and to be hands-on as 

well strategic decisions, 33.3% mentioned production and operational, 8.3% mentioned 

recording of daily activities and a further 8.3% indicated that they do discuss with other 

farmers to know the type of decisions they could take in their operations. 
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Table 4.39 What influences farmers to reach decisions that they take and if they ever 

make wrong decisions. 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid Is the information that is available at the time 1 8.3 8.3 8.3 

Desire to succeed and production on farming. 5 41 .7 41.7 50.0 

To improve quality. 1 8.3 8.3 58.3 

Monitoring of production on farming. 1 8.3 8.3 66.7 

Yes, operation records and equipments. 4 33.3 33.3 100.0 

Total 12 100.0 100.0 

An 8.3% of respondents indicated that the information that is avai lable at the time, 41.7% 

indicated the desire to succeed and production in farming, 8.3% mentioned in order to 

improve to qual ity, 8.3% mentioned that monitoring of production in farming and 33.3% 

mentioned that they do make wrong decisions and operations and equipments inOuence 

farmers to reach decisions they make in their farming businesses. 

• Skills in record keeping in farm management 

Table 4.40 Keeping of individual fa1·m a·ecords. Records been kept. Importance of 

keeping such records. 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid Yes, production records and for self 2 16.7 16.7 

assessment. 

Yes, operation records for assessments. 5 41.7 41.7 

Yes, operation of the farm. 4 33.3 33.3 

Yes, operation records readings. 1 8.3 8.3 

Total 12 100.0 100.0 

A total of 16.7% keep records for production and that is for sel f assessment. In addition, 

41.7% keep operations record for assessments, 33.3% keep operations records of the farm. 

8.3% keep operations records for future readi ng. 
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Table 4.4l lmportance of keeping farm records. 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid If records are not kept it may not be seen what 1 8.3 8.3 

product is making more profit lhan others or 

where to improve. 

For decision making. 5 41 .7 41 .7 

For reference purposes. 1 8.3 8.3 

Monitoring performances. 4 33.3 33.3 

For improvement purposes. 1 8.3 8.3 

Total 12 100.0 100.0 

An 8.3% of respondents indicated that if records are not kept it may not be noted on what 

product is maki ng profit than others and where to improve. A further 41.7% indicated that it 

is for helping decision making, 8.3% mentioned that it is for reference purposes, 33.3% 

indicated that it is for monitoring of performance and 8.3% mentioned that it for 

improvement purpo e . 

Table 4.42 Frequency of making recordings in the farm and reason behind that. 

8.3 

50.0 

58.3 

91.7 

100.0 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid Regularly, for example if calf born its pedigree, 1 8.3 8.3 

weight, etc. 

Regularly because of production and record 8 66.7 66.7 

keeping . Delivery and feeding. 

Regularly because of production and record 1 8.3 8.3 

keeping. 

Regularly because of delivery and record keeping. 1 8.3 8.3 

Monthly because of production and dJration. 1 8.3 8.3 

Total 12 100.0 100.0 

A total of 8.3% indicated that they do make them regularly (e.g. if a calf is born its pedigree, 

weight, etc. are recorded), 66.7% indicated that regularly because of production, deliveries 

and for feeding, 8.3% mentioned that regularly becau e e of del iveries and further 8.3% 

mentioned that it on month ly because of production. 
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• Skills in risk management in far~ng 

Table 4.43 Types of risks facing the farm business 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid Financial risk and producing wrong product at the 1 8.3 8 .3 8.3 

wrong time can lead to biggest loss. 

Making a right decision, diseases and theft. 5 41.7 41.7 50.0 

Theft, floods, storms and fires. 1 8.3 8 .3 58.3 

Diseases and theft. 4 33.3 33.3 91.7 

Natural disaster. 1 8.3 8.3 100.0 

Total 12 100.0 100.0 

An 8.3% of respondents indicated that financial ri sk and producing wrong product at the 

wrong time, 4 1.7% mentioned that making wrong decisions, diseases and theft, 8.3% 

mentioned theft, floods, storms and fires, 33.3% indicated diseases and theft and 8.3% 

mentioned natural disaster as risks facing their farm operations. 

Table 4.44 M anaging of risks facing the f~rm business 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid By finding more information and try to produce at low 3 25.0 25.0 

prices as possible and still make profit. 

By liaising with other farmers and Bio-security especially 3 25.0 25.0 

for chickens. 

Call for assistance from experts. 1 8.3 8.3 

By liaison with other farmers and good marketing. 1 8.3 8.3 

By prevention and controlling insects. 4 33.3 33.3 

Total 12 100.0 100.0 

A total of 25% indicated that they would manage risks facing their farm businesses by 

finding information and tryi ng to produce at low cost as possible and still make profit, 

another 25% mentioned that by li aising with other farmers and bio-security especially for 

chickens, 8.3% by asking for assistance from experts, another 8.3% by li aising with other 

farmers and through good marketing and 33.3% mentioned that it wi ll be through prevention 

and controlling. 
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• Skills in creating a competitive advantage for farm business 

Table 4.45 Is the farm in the position to outcompete other producers? 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid Not at the moment because we still don't have 1 8.3 8.3 

enough capital investment. 

Not yet. 7 58.3 58.3 

Yes 3 25.0 25.0 

No 1 8.3 8.3 

Total 12 100.0 100.0 

A total of 8.3% mentioned that their farms are not at the moment in the position to 

outcompete other producers because they still don ' t have enough capital investment, 58.3% 

indicated that their farms are not yet there, 25% mentioned that their farms are well 

positioned to outcompete other producers and 8.3% indicated with a "No" that they are not 

well positioned. 

Table 4.46 What could be done to outcompete other producers? 

8.3 

66.7 

91.7 

100.0 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid To keep on improving until we reach the cutting edge of 3 25.0 25.0 

technology in agricultural sector. 

Keep on improving and also invest of the farm. 4 33.3 33.3 

Keep on improving and keep on working hard. 3 25.0 25.0 

Keep on improving and also invest. 1 8.3 8.3 

Keep on improving the production. 1 8.3 8.3 

Total 12 100.0 100.0 

A figure of 25% of the respondents indicated that by keeping on improving until they reach 

the cutting edge of technology in agricultural sector, 33.3% mentioned that by keeping on 

improving and also investing on the farm, 25% mentioned that keeping on improving and 

working hard, 8.3% by keeping on improving and also investing and a further 8.3% indicated 

that by keeping on improving the production that could make them outcompete other 

producers. 
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• Skills in farm financial management 

Table 4.47 Carrying out financial management in the farm 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid Basically we keep receipts of purchases and sales on 1 8.3 11 .1 

place and records and VAT purposes. 

By book-keeping and comply with SARS. 5 41 .7 55.6 

I have good financial experience. 1 8.3 11 .1 

By complying with SARS. 1 8.3 11 .1 

System of managing finance. 1 8.3 11.1 

Total 9 75.0 100.0 

Missing System 3 25.0 

Total 12 100.0 

A total of 8.3% indicated Lhey keep receipts of purchases and sales in place and records for 

VAT purposes, 41.7% by bookkeeping and conformi ng with SARS, 8.3% mentioned that 

they have good financial experience, 8.3% by complying wilh SARS, 8.3% mentioned Lhat 

by having a system of managing finance. 

Table 4.48 Importance of good farm fmancial management in a farming business 

Valid 

Frequency Percent Percent 

Valid As farmers we need to succeed financially or we would not make it. 2 16.7 22.2 

As farmers you need to work harder and smarter or you farm will not 4 33.3 44.4 

succeed. 

Farmers work hard and lack of financial support may make you not to 1 8.3 11 .1 

succeed. 

As farmers you need to work harder and smarter or you farm will not 1 8.3 11.1 

succeed. 

As farmers you need to work with other farmers and check market. 1 8.3 11 .1 

Total 9 75.0 100.0 

Missing System 3 25.0 

Total 12 100.0 
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A total of 16.7% indicated that as farmers they need to succeed ti nancially or they wi ll not 

make it, 33.3% think they need to work ~arder or the farm will not succeed, 8.3% indicated 

that farmers need to work hard and lack of financial support may make one not to succeed, 

another 8.3% further mentioned farmers need to work hard and smart or they wil l not succeed 

and a further 8.3% indicated that farmers need to work with other farmers and check market. 

• Lesso111s that can be learned from one another 

Table 4.49 Self rating in regard to been a successful/ unsuccessful black farmer. 

Valid Cumulative 

Frequ,~ncy Percent Percent Percent 

Valid I am in a process of being successful 1 8.3 11.1 

Yes, because of the things that I have attained. 4 33.3 44.4 

Yes 1 8.3 11.1 

Not yet. 1 8.3 11.1 

Commitment and determination on farming. 2 16.7 22.2 

Total 9 75.0 100.0 

Missing Sysh~m 3 25.0 

Total 12 100.0 

An 8.3% of lthe respondents mentioned been in the process otf being successful, 44.4% 

indicated that "Yes'' they are successful because of what they have achieved, 8.3% mentioned 

that they are s.uccessful, a further 8.3% indicated that they are not yet successful and 16.7% 

think they arc successful because of the commitment and determination on fanning and 25% 

did not want to commit themselves either way. 

Table 4.50 Lessons learned from own failure or success. 

11.1 

55.6 

66.7 

77.8 

100.0 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid Farming takes passion, patience and perseverance 2 16.7 22.2 22.2 

Farming is a passion and need patience. 4 33.3 44.4 66.7 

Farming needs patience. 1 8 .3 11.1 77.8 

None 1 8.3 11.1 88.9 

Farmers needs work collectively in farming industry. 1 8.3 11.1 100.0 

Total 9 75.0 100.0 

Missing System 3 25.0 
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Valid Cumulative 

Frequency Percent Percent Percent 

Valid Farming takes passion, patience and perseverance 2 16.7 22.2 

Farming is a passion and need patience. 4 33.3 44.4 

Farming needs patience. 1 8.3 11.1 

None 1 8.3 11. 1 

Farmers needs work collectively in farming industry. 1 8.3 11. 1 

Total 9 75.0 100.0 

Missing System 3 25.0 

Total 12 100.0 

A total of 16.7% md1cated that larmmg needs pass•on, pat1ence and perseverance, 33.3% 

mentioned farming is about passion and needs patience, 8.3% only mentioned that fanning 

needs patience: a further 8.3% indicated that farmers need to work collectively in the farm ing 

business, and 33.3% did not respond to this question. 

Table 4.51 What others could learn from own failure or success 

22.2 

66.7 

77.8 

88.9 

100.0 

Cumulative 

Frequency Percent Valid Percent Percent 

Valid I think black farmers are operational and persistent. 1 8.3 11.1 

Black farmer is generally operational and persistence. 4 33.3 44.4 

Financial support training. 4 33.3 44.4 

Total 9 75.0 100.0 

Missing System 3 25.0 

Total 12 100.0 

An overwhelming 41.6% indicated that black farmers should be operational at their farms and 

have persistence, 33.3% mentioned that i f they should get financial . upport and training and 

25% did not respond. 

Table4.52 What is it that could be done to assist black farmers to successfully manage 

their farms? 

11.1 

55.6 

100.0 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid Generally black farmers' don't have resources. 2 16.7 22.2 22.2 

Be given resources and financial support. 4 33.3 44.4 66.7 
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Be given resources and financial support. 8.3 11 .1 

Workshop and training. 8.3 11 .1 

Teamwork and networking. 8.3 11.1 

Total 9 75.0 100.0 

Missing System 3 25.0 

Total 12 100.0 

A total of 16.7% indicated that black farmers do not have resources, 41.3% mentio ned that 

black farmers should be given resources and financial support, 8.3% in'dicate that black 

farmer should be given workshops and trai ning and a further 8.3% mentioned that teamwork 

and networking could assist b lack farmers. 

Table 4.53 Skills requirements for black farmers in order to successfully manage in 

modern commercial farming. 

77.8 

88.9 

100.0 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid Basic and computer literacy. 1 8.3 11 .1 

Basic and computer literacy or at least you should have 3 25.0 33.3 

volunteered at commercial farming. 

Management skills. 3 25.0 33.3 

None 1 8.3 11 .1 

Basic and computer literacy or at least you should have 1 8.3 11.1 

volunteered at commercial farming. 

Total 9 75.0 100.0 

Missing System 3 25.0 

Total 12 100.0 

An 8.3% of respondents indicated basic computer literacy is needed, 33.3% mentioned that 

basic computer li teracy or at lea t they should have volunteered at a commercial farm, 25% 

indicated that black farmers need to trained in management skills and 25% did not answer 

this question. 
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Table 4.54 Lessons learned out of the interview 

Valid Cumulative 

Frequency Percent Percent Percent 

Valid At least basic literacy skills 1 8.3 11.1 

Because it help you to look back if you have done some 3 25.0 33.3 

things wrong 

Farmers need relevant information from universities. 3 25.0 33.3 

Yes 1 8.3 11.1 

Networking 1 8.3 11.1 

Total 9 75.0 100.0 

Missing System 3 25.0 

Total 12 100.0 

A total of 8.3% mentioned that they have learned basic literacy, 25% indicated that the 

interview helped them to take look back and check if they have been committing mistakes, 

another 25% mentioned that they realized that farmers need relevant in formation from 

universities, 16.4 indicated that they learned the importance of networking and 25% did not 

answer the question. 

4.4 Discussions 

4.4.1 Skills in farm management principles 

In chapter I the study indicated an objective to determine what farm management is. lbitoye 

(2008) indicates that farm management is a science which deals with proper combi nation and 

operation of production factors including land, labour and capital. The contribution of good 

farm management in -;kills requirements is that when applied to a farm business, farm 

management could be seen as a practical undertaken of the farm business with respect of how 

to put the crop and livestock husbandry to work on the farm as a means of obtaining high 

profit (lbitoye, 2008). Qualitatively, 8.3% of respondents indicated that farm management is 

management of inputs to achieve low costs and an overwhelming 75% thought of it as the 

ability to manage a farm efficiently and effectively. Quantitatively, at least 95% of the 

respondents supported the statement. 

In terms of principles of farm management, a sub-research question was posed to determine 

on how well are black farmers knowledgeable about farm management principles. Van 

Reenen and Marais (2009: 3-4) indicate planning, implementation and control as the 
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functions o f management in farming. According to qualitative data, 8.3% think principles of 

management compri ses of ensuring that production should efficient and effective, 4 1.7% 

think it is been hands-on and 33.3% indicated that it is financial management of the business 

finances. An overwhelming 98% quanti tatively agree wi th the statement. However, only 

22% think black farmers are knowledgeable about farming principles. In contrast, 36.6% 

think that bilack farmers are not knowledgeable about the principks of farm management. 

4.4.2 Skills in decision making science in farming 

The study posed a sub-research question in terms of determining on how knowledgeable the 

black farmers are with decision is making science in farming. Qualitative data indicates that 

8.3% of respondents take decisions on day-lo-day operations of the farming acti vities, 4 1.7% 

and 33.3% mentioned that operations, strategic and production decisions respectively as 

decisions to be taken in a farm business. Furthermore, an 8.3% arc innuenced to take decision 

by information available at hand, 4 1.7% by the desi re to succeed and 33.3% by operations. 

Quantitati vely, 70.7% of respondents think that good decision making can contribute 

positively towards improved farm management. 

4.4.3 Skills in record keeping in fa r m management 

Skills in record keeping impacts towards an effective management of a farming operation 

which as a result require~ that records be kept so managers can make informed decisions 

affecting the profitabil ity of their farms (GerloiT and Holland, 2005). The study however, 

wamcd to determine on how knowledgeable black fanners arc with record keeping in 

farmi ng. Qualitatively, majori ty of respondents keep fann records. A total of 16.7% keep 

record. for production and 4 1.7% keep operations records. Above 70% of respondents keep 

records of their farms regularly. In addi tion, quanti tatively, 100% of respondents agree that 

effective management of a farming operation requires that records be kept . o managers can 

make in formed decisions affecting the profi tability of their farms. However, 24.4% agree that 

black farmers do keep records and a further 24.4% disagree . . The remaining 5 1.2% think that 

to some extend black do keep farm records. 

4.4.4 Skills in r isk management in farming 

Chapter I of the tudy posed a sub-research question in regard! to how know ledgeable arc 

black farmers in identifying risks and managing such ri ks in 1farming. The impact of ri k 

management ~kills required by black famers centers itself around the statement that 
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agriculture is generally regarded as one of the most risky acti vities because of the price 

inelastic nature of demand and short .run supply and its exposure to natural shocks 

(Meuwissen, 200 I as cited by Akcaoz, Kizi lay and OzcataJbas, 2009). According to Kay e1 

al. (2008), although the sources of ri sk in agriculture are diverse, they can be summari zed 

into five broad management areas: production and techn ical, price and market, fi nancial, 

legal, and personal. In regard to the above, qualitatively, 8.3% of respondents indicated 

financia l ri sk as the type of ri sk the farm. 41.7% mentioned wrong decisions, diseases and 

theft, 33.3% indicated theft as ri sk facing their farms. 

Qualitative data furt her revealed that 25% could manage risk facing their farms by finding 

information trying to produce at low cost: another 25% mentioned that they would manage 

farm risk by liaising with other farmers and 33.3% mentioned that they would mange farm 

ri sk through prevention and controlling. Quantitatively, 95% of respondents agree that 

sources of risks which farmers face and responses they give to such ri sks are crucial in 

farmi ng operations. Furthermore, 98% of respondents agree that while it is impossible to 

eliminate risk, certain strategies can be employed to reduce or e ncounter the adverse effects 

of imperfect knowledge. However, 17. 1% think that black farmers are well informed about 

the strategies of managing ri sks that face thei r farm operation~. In contrast, 29% of 

respondents do not think so and a further 53.7% to some extend agree with the s tatement. 

4.4.5 Skills in creating a competitive advantage for a farm business 

The study posed a research sub-question in chapter I on how knowledgeable are black 

farmers in skills on how to give their farming businesses a competitive advantage. According 

to the body of knowledge, farmi ng as an industry, is often described as an industry with 

perfect competi tion (Olson, 2009). A modern farmer would pursue to learn and perfect the 

ski ll on creating a competitive advantage for his farm in highly competitive farm markets. 

Qualitative data revealed that 8.3% respondents are at the moment not in a position to 

outcompcte other producers, 58.3% indicated that they are a lso not yet there, 25% mentioned 

that they are in a position to outcompete other producers and 8.3% mentioned with a ''No" 

that they are not well positioned to outcompete other producer . 

Quantitative data revealed that 90% of respondent agree that a competitive advantage is 

based on what a farm does better than its competitors. However, 9.8% agree that black 
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farmers have the knowhow of outcompeting the rivals whereas 58.5% disagrees and 31.7% 

are to some extend bel ieve so. 

4.4.6 Skills in farm financial management 

Van Reenen and Marais (2009) argue that financial management skills are responsible for the 

efficient management of all facets of the financial function. In regard to the above statement, 

a sub-research question was asked on how black commercial farmers arc knowledgeable 

about farm financial management. Qualitatively, 8.3% of respondents indicated they keep 

receipts of purchases and records for VAT purpo es, 4 1.7% do bookkeeping in order to carry 

out financial management in the farm. However, quantitatively, 75% indicated that sound 

financial management could contribute posi tively towards the success of black farmers, 2.4% 

disagreed and 22% to some extend agreed. 

4.4.7 Experience and lessons from failures and/or successes 

The study, however, believe that not all black farmers have failed but some have succeeded. 

In l ight of the above, ub-research questions which were posed in chapter I were what could 

be learnt from successful and unsuccessful black farmers. Qualitative data indicated that 

8.3% of respondent~ arc still in the process of being successful, 44.4% men tioned that they 

are successful, and 25% didn't want to commit themselves in answering the question. 

Funhermore, majority of the respondents indicated that black fam1ers need passion, patience 

and perseverance. A further 8.3% indicated that farmers need to work collectively in the farm 

business. In addition, 41.6% indicated that black farmers should be operational at their farms 

and have persistence and 33.3% mentioned that black farmers should get financial suppo11 

and training. In terms of assistance, majority indicated that black farmers need resources and 

should be given financial support. In regard to skills requirements for black farmers, majority 

think black farmers need training in computer literacy, volunteer in commercial farms and 

need training in management skills. 

4.5 Conclusion 

Chapter 4 presented data analysis and interpretation. Data was analyzed under two major 

sections. That is, quantitative and qualitative data. Quanti tative data contained two parts -

that is Part A presented Biography and Part B presented main question of the research. 

Qual itative as well contained two sections - that is Part A contained interview background 

and Part B the majn research questions. 
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Data from main research questions in both q uantitative and qualitative was analyzed under 

different categories. These categories included farm management principles, decision maki ng 

science in fam1i ng, record keeping in farm management, risk management in farming, 

creating a competitive advantage for a farm bu iness and fann financial management. The 

chapter further presented a di scussion in regard to the presented data. Discussions were also 

categorized according to farm management principles, decision making science in farming, 

record keeping in farm management, ri sk management in farming, creating a competitive 

advantage for a farm business and farm financial management. Discussions were related with 

the objectives, research questions and literature review. Furthennore, lessons from fai lures 

and/or successes were presented. Perseverance, pass ion and patience were pointed out as key 

factors that black fanners in Bojanala District need to have in order to succeed. Chapter 5 

will present conclusions and recommendations of the study. Chapte r will present the 

conclusions and recommendations of the study. 
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CHAPTERS 

CONCLUSIONS AND RECOMMENDATIONS 

5.1 Introduction 

Chapter 4 gave a presentation of the data analysis. The problem statement of this study is: 

what are the ski lls emerging commercial black farmers need to manage their farm 

businesses. This chapter presents the conclusions and proposed recommendations 

centered on the problem statement of the study. 

5.2 Findings 

Findings of the study are pre ented under the following subtitles: demographics, skills in 

farm management principles, skills in decision making science in farming, skills in farm 

record keepi ng, sk ills in creating a competi tive advantage for a farm business, skills in 

farm ri sk management, skills in farm financial management and experience and 

constraints facing black farmers in commercial farming. 

5.2.1Demographics 

In term~ of respondents' age, it was noted that respondents above the age of 59 is 39% 

followed by ages between 50 and 59 at 36.6% and 40-49 at 12.2%. Deduced from this 

result is that age of the respondents may not at this stage have an impact on how they 

managing the1r commercial farms. However, relating to educational level, respondents 

who arc at the level of school Ieaver and matric are at 24.4% and 39% respectively. 

Educational level could however be li nked very well to grasping and understanding 

various approaches to commercial farming. The mentioned result shows that black 

farmers may struggle to acclimatize wi th challenges, demands and changes in modem 

commercial farming. 
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5.2.2 Skills in farm management principles 

In relation to the above, as qual itatively deduced from table 4.37 black farmers arc not so 

well conversant with the farm management principles and even basic tasks that they need 

to carry out in modem commercial farming. In support of this, quantitatively it wru 

found that only 22% of respondents think black farmers have relevant ski lls in farm 

management principles whilst 36.6% think they do not have such skills and 39% think to 

some extent black farmers do not have skills in farm management principles. Deduced 

from the above black farmers require to have skills in farm management principle . 

5.2.3 Skills in decision making science in farming 

A 95.1% of respondents quantitatively agree that experience, skills and information can 

improve the speed and soundness of decision making. Qualitatively, Table 4.38 

presented that black to some extent know the type of decisions that they have to take in 

their daily operations. Presentation of quantitative results in relation to the above 

indicated that a majority of respondents (70.7%) think that decision making can 

contribute toward · improved commercial farm management. As per the above discussion 

it is therefore evident that there in a need for black farmers to have sharp skills in 

decision making science in commercial farming. 

5.2.4 Skills record keeping in farm management 

Qualitatively in Table 4.41 it was deduced that black farmers in commercial farming 

keep records for reference, decision making, monitoring performance and improvement 

purposes. Findings f rom quantitative results showed that black farmers think that records 

tell the farm manager where the busines~ has been and whether it is on the path to 

making profits and creating financial stability. However, results showed that 24.4% think 

black farmers do keep records whi 1st a further 24.4% also showed that 24.4% do not 

keep records and 51.2% think black to some extent black farmers do not keep farm 

records. It is evident that even though black farmers know the purpose for keeping 

records they still do keep records. Furthermore, it is evident that skills in record keeping 

are required for black to manage in modern commercial farmin g. 
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5.2.5 Skills in risk management in farming 

Qualitatively, table 4.43 showed that the types of risk black farmers know o f are 

financial ri sks, diseases, theft and natural risks. Table 4.44 showed that black farmers 

would manage or apply following s trategies in mitigating risks facing their commercial 

farming businesses; liai sing with other farmers, finding more information and by calling 

for assistance from experts. Quantitatively, 95. 1% of respondents think that sources of 

ri sks which farmers face and responses they give to manage such ri sks are crucial in 

farming operations. However, it was deduced that only 17.7% think that black farmers 

are well informed about the strategies to manage ri sks facing their farming businesses 

whereas 29.3% do not agree and 53.7% to some extent think black farmers are not 

informed about the strategies they could apply in managi ng ri sks facing their farms. As a 

result, it is evident that black farmers require skills in risk management in farming. 

5.2.6 Skills in creating a competitive advantage for a farm business 

Qualitatively, table 4.45 showed that 74.9% o f black farmers' commercial farms are not 

yet in a position to outcompcte other producer~. lt i~ deduced from quantitative results 

that 90.3% of respondents think that a competitive advantage is based o n what a farm 

docs better than its competitors. It i further deduced that 9.8% of rc~pondent~ think 

black farm ers have the necessary kills to outcompetc the rivals whereas 58.5% do not 

think so and 31.7o/r think to some extent black farmers do not have necessary skills to 

outcompete ri val s. It is however evident that black farmers require ski ll s in creating a 

competitive advantage in commercial farming. 

5.2.7 Skills farm financial management 

In terms of qualitative results table 4.47 showed that black farmers perceive that they 

cou ld carry out sound fi nancial management by basically keeping receipts of purchases 

and sales, conforming to SARS requirements and having good financial experience. In 

relation to quantitative results 63.4% of respondents perceive that financia l management 

is responsible for the efficient management of a ll facets of the financial function. 

However, 75.6% think that sound financial management skil ls could contribute towards 
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improved commercial farm management. Il is evident that skills in financial management 

are required in commercial farming among black farmers. 

5.2.8 Experiences and constraints facing black farmers in commercial farming 

Various things were deduced from qualitati ve results such as, from table 4.49 

respondents indicated that black farmers need to be committed and determined in 

commercial farmin g. Table 4.50 showed respondents perceived that black farmers need 

to have passion, patience and per. everance and work collectively in commercial farming. 

Table 4.52 it is deduced from respondents perceptions that, generally black farmers do 

not have resources and financial support. From the same table re pondents further 

perceived that black farmers need to be trained and require improving in teamwork and 

networking. According to the respondents, table 4.53 showed that skills requirement for 

black farmers in commercial farming are skills in farm management and ba ic computer 

literacy. 

5.3 Conclusions and attainment of objectives 

The broad objective of thi s study is to assess the ki lis and experience of black farmers on 

how they manage thei r farm businesses. To achieve the broad objecti ve, the sub

objecti ves as outlined in chapter I must be met. In order to draw conclusions of this 

study, an analysis on whether the sub-objectives of the study were attained wi ll be 

discussed. 

5.4 Objective 1: To determine what farm management is. 

Farm management is determined as defi ned by l iterature and a~ perceived by respondents. 

In the literature review, according to van Reenen and Marais (2009) farm management 

can be described in tenn s of the farmer' management tasks. From this angle van Reenen 

and M arai s (2009) define farm management as "planning, implementation and control of 

farming acti vities". 

However, in relation to thi s sub-objective, the following conclusions were drawn from 

this data: 
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It is evident in chapter 4, section 4.2.2 that up to 97.5% of respondents perceive that 

planning, organ izing, leading and controlling are the fundamental farm management tasks 

to be carried out in managing a farm business. Van Reenen and Marais (2009) however 

argue that farm management is the scientific management of a farm which can be 

described a rational decision-making to achieve the objectives of the particular farming 

enterprise. In relation to the above literature, it might be requ ired of black fam1ers lO have 

good skills in farm management and aspects thereof in tenns of making rational decisions 

and performing the tasks appropriately. In support o f the above argument, in chapter 4, 

section 4.2.2 it is revealed that in-depth knowledge in farm management and principles 

could help black farmers to better manage their farms. 

Furthermore, it is evident from chapter 4, sectio n 4.2.2 that 95% agree with the literature 

and findings from lbitoye (2008) that the importance of good farm management is that 

when applied to a farm business, management could be seen as a practical undertaken of 

the farm business wi th respect of how to put the crop and livestock husbandry to work on 

the farm as a means of obtaining high profit. With reference to qualitative data in section 

4.3.2.1 under farm management principles, respondents described farm management as 

the ability to manage the farm efficiently and effectively. However, that could be viewed 

as the consequence or achievement of successfully delivering upon the farm management 

tasks as determined from the literature. 

In view of the importance of farm management and the raised argument~. farm 

management could therefore be determined from literature as the science which deals 

with proper combination, operation and allocation of production factors such as land, 

building , machinery, operating capital, and labour among different crops, li vestock, and 

production systems, buying system, and selling systems so that goals such as income 

stabi lity, risk minimization, as well as per onal goals are attained (Pinprayong, 2009 and 

lbitoye, 2008). 

Based on the above di scussions, both literature review and empirical study mutually 

reinforce each other in the determination of what farm management is and its overall 

importance to farm business management. ln totality, from both the empirical study and 

literature review, it is conc luded that the objective in determining what farm management 

is, have been attained. 
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5.5 Objective 2: To identify skills that could ensure long-term sustainability of 

commercial black fa rmers ' farming businesses. 

This objective centers i ts sel f more on the research problem as raised in chapter I . The 

problem statement of the study is what ski lis are required for black farmers i n order for 

them to manage in modem commercial farming. A revealed in chapter I , Phillip du Toit 

author of 'The South African Land Scandal ' as cited by Nduru (2009) mentions that "The 

problem is that land is being dished out to people who do not know anything about 

farming". In addition, Honey (2009) emphasizes this by pointing out that the major 

problem within land reform is that black farmers have no experience in modem 

commercial farming. However, the objecti ve could be achieved, only after having the 

answer to the primary research questions posed in chapter I , section 1.5, as to what are 

the skills requirements for black farmers in order for them to success full y manage in 

modem commercial farming. 

The following conclul!ions were drawn from the data in respect to the above primary 

research question: 

In answering the primary research question, the following different types of ski lls as 

depicted from the li terature rev iew will be discussed based on data, objecti ves, literature 

and secondary research questions: 

• Skills in farm management principles 

• Skills in farm decision making science 

• Skills in farm record keeping 

• Skills in farm risk management 

• Skill s in creating a competitive advantage for a farm business and 

• Ski lls in farm financial management. 

5.5.1 Skills in farm management principles 

Chapter 2, section 2.3, planning, implementation, control and adjustment are the tasks to 

be carried out in managing a farm (Kay er a/. 2008). However literature review fo llowed 
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the route that planning, organising, leading and control are the four fundamental 

managerial tasks (Hellriegel et a/., 2006). It is also evident from chapter 4, section 4.2.2 

that 97.5% of the respondents agree with Hellriegel et al. sentiments on the fundamental 

tasks of management as mentioned in the literature. The following discussions give a 

brief view on the four fundamental tasks: 

• Planning: This task focuses on deciding what to do. Management of farm can be 

div ided into two broad categories of planning: strategic planning and operational 

(Kay e1 at., 2008). However, l iterature review demonstrated that between this two 

types of planning there is tactical planning which according to Smith et al. (2007) 

is the drafting of plans for specific functional areas. The importance of planning in 

sk ills requirement for black fanners according to the three different types of 

planning mentioned above is that a farmer can conduct an analysis of the business 

environment, develop the vision and mission and set objecti ves for the farm. 

• Organising: This task focuses on deciding how to do it. According to literature, 

the skills in organising aim to ensure that the farm system's plan is implemented 

(Di lion and McConnell, 2009). Therefore. once the farmer has completed the task 

of planning, the task of organising and directing can be approached. 

• Leading: The task of leading focuses on directing performance. Most impol1antly. 

skills in leading will contribute towards a farmer understanding that he need to 

train, motivate and communicate well with his employees in order to achieve 

desired farming goals. L iterature revealed that importance of leader~hip in 

farm ing business is that it could infuse energy into the organisation and ultimately 

activate employees to get things moving and keep them in motion. 

• Control: This task is mainly focusing on evaluating performance. The 

contribution of control skills is that controlling entails the collection of relevant 

feedback information, the analysis of such data and as needed be the taking of 

corrective measures. 

Jn view of the above, quantitative data shows that respondents agree that ski lls in farm 

management principles cou ld help black farmers to better manage their farms. That is in

depth knowledge in this particular area can help black farmers in Bojanala District to 

better plan, organize, lead, and control in executing their farming activities. 
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However, a secondary research question _was posed in chapter I on how knowledgeable 

are black farmers on farm management principles i.e. planning, organising, leading and 

control. To a great extent, qualitatively, from the informants' interviews it is revealed 

that black farmers perceived that farm management tasks is being hands on or seeking 

information from other farmers and managing farm finances. Quantitative data revealed 

that black farmers are not knowledgeable about the farm management principles. In 

reference to the data and literature, an answer to thi s secondary research question is that 

black farmers are not knowledgeable about farm management principles. 

In conclusion, the secondary research question was answered. Indeed, black commercial 

farmers in Bojanala District lack ski lls in farm management principle ' . Skills in farm 

management principles are therefore identified as skills required by black commercial 

farmers in order for them to manage their farms successfully. 

5.5.2 Skills in farm decision making 

Managing a farm business requires ski lls on how to continually make good decisions on 

one's part as the farm business owner. However, even though farm managers spend their 

time controlling, organizing and evaluating, but first they must make a decision. Decision 

making in a farm business is one of the most important tasks a farmer ha to carry out. 

The impact of decision making in farming is that a wrong decision at a particular stage in 

production process can lead to total collapse of the farm business ( lbiroye, 2008). He 

further indicates that the success of any farmer wi II depend to a large extent on the right 

type of decision he made. 

According to Brodie (2007) surprisingly many people struggle when it comes to taking 

decisions and that might be due to: fear of fai lure, lack of a structured approach, 

procrastinating and lack of clarity. Either of the above reasons as mentioned by Brodie 

might lead to the struggle black farmers might face in making decisions. 

The posed secondary research question is on how killed black farmer are decision 

making sc ience in their farming businesses. Informants during interviews have shown that 

to some ex tent black farmers in Bojanala District are informed about what cou ld influence 

them to take decisions and the type of decisions they should be taking to manage their 
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farms. In formants' interviews revealed that fac tors that inOucnce farmers to make 

decisions that they take are information avai lab le at the time, the desire to succeed and 

production in farming as well as operations and equipments. However, in reference to 

quantitative data in chapter 4, section 4.2.2.2 it is revealed that respondents agree that a 

wrong decision at a particular stage in production proce s can lead to total collapse of the 

farm business and experience, in fo rmation. 

Respondents agree that experience, information and ski lls can improve both the speed and 

soundness of decision making. lt is deduced from literature that decision making is a key 

role for any manager or leader (Brodie, 2007). Argumentatively, based on the above, in 

farm business, a manager should make decisions. Upon making farming decisions, it is 

required for the manager to have experience, information and skill s as well as the skill in 

identifying factors that would inOuence h im/her to make such a deci sion. From 

informants ' interviews, all the above wi ll allow farmers to make decisions on day-to-day 

operations and production. Literature support data that a wrong decision could therefore at 

some stage lead to the collapse of the farming business. In addition, to a great extcm, the 

respondents believe that good decision maki ng can contribute positively towards 

improved farm management. 

Based on the above discussions, issues raised from the literature support the collected 

data. However, it is noted that to some extent black farmers from the Bojanala District arc 

partially skilled about the deci~ion making science in a farming busi ness. That is deduced 

by some of the decisions as revealed in chapter 4, section 4.3.2 that black farmers think 

they should be taki ng in their farm bus inesses. The study concludes that the secondary 

research question has been answered. That is black farmers are partially knowledgeable 

about the decision making science in farming. In view of the above, decision making 

science is an important skill requi red by black farmers to manage their farm businesses 

successfully. 

5.5.3 Skills in farm record keeping 

Skills in record keeping impact. pos itively in the achievement of an effective management 

of a farming operation which as a result requires that records be kept so managers can 

make informed deci sions affecting the profitability of thei r farms (Gerloff and H olland , 
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2005). The study's literature review further points that records tell the manager where the 

business has been and whether it is now on the path to making profits and creating 

financial stability (Kay eta/. , 2008). 

The informants' interviews revealed that the types of records that farmers keep are 

production and operations records. In terms of the literature, Gerloff and Holl and (2005) 

argue that there are two distinct types o f records that should be kept in farming that is 

financial and production. However, it is clear that farmers do keep production records 

even though it cannot be mentioned with certainty on whether operational records include 

financial records. In all , literature supports the data as given. 

Literature shows that records in farm business arc important for the fol lowing reasons: 

• To measure profit and assess financial condition, 

• To provide data for business analysis, 

• For obtaining credit, 

• Records cou ld be used as a management tool , and 

• Record. assist in preparation of tax returns. 

However, data from informants' interviews revealed that participants perceive that record 

keeping is important in terms of: 

• Noting what product is making profit than others and where to improve, 

• Contribution in decision mak ing, 

• Being used for reference purposes, 

• Monitoring of performance, and 

• Improvement purposes. 

Argumentatively, literature as indicated above does to a little extend support the 

perceptions of participants. Nonetheless, quantitative data demonstrated that respondents 

agree that records tell the manager where the business has been and whether it is now on 

the path to making profits and creating financial stability. In view of this statement, 

farmers' perceptions do somehow show that farmers might not be keeping financial 

records that well , to an ex tent that they did not mention amongst the importance of record 

keeping anything to deal with measuring of profit and asses. financial conditions, 
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provision of data for making business analysis, for preparation of tax returns, and use of 

records as a management tool. Arzeno (2009) argue that accurate financial records, along 

with producti on data, will help the farm business operator analyze the information and 

make the necessary adjustments to operate more efficiently, thus increasing profitabi lity. 

In terms o f frequency o f making recordings in the farm and reason behind that literature 

showed that records should be kept on daily bas is. The rationale behind that is daily 

records should be used to develop weekly records, then monthl y records. Most 

importantly, thi s information must be recorded promptly and accurately in the farm record 

book. In fo rmants' interviews revealed that black farmers do make recordings in their 

farms regularly and even monthl y because of production, deli veries and feeding purposes. 

Quantitati ve data showed that respondents agree that fa rm records should be kept on daily 

basis. It is depicted from this discussion that literature does not support data collected in 

regard to frequency of record keeping and rati onale behind that. 

In regard to record keeping, a secondary research questi on posed in the study is how 

skilled are black farmers in farm record keeping. Data revealed in chapter 4 , section 

4 .2.2.3, show a balance on respondents that agree and those who disagree that black 

farmers are knowledgeable about farm record keeping. However, the contention is the 

high response which indicates uncertai nty on whether black fanners are knowledgeable 

about record keeping. 

As per the above di ~cussions the specific secondary research could be answered in a 

fashion that black farmers are partially knowledgeable in terms of ski ll s in record keeping 

in a fa rm business. In view of the above discu sions, skills in record keeping are important 

for assisting black farmers in managing their farming enterprises successfull y. It is 

concluded that therefore, black farmers in Boj anala Distric t lack skills in farm record 

keeping. 

5.5.4 Skills in farm risk management 

Literature review revealed that risk manageme nt skills required by black famers centers 

around the statement that agri cul ture is generally regarded as one of the mo t risky 

activities because of Lhc price inelastic nature o f demand and short run supply and its 

exposure to naLUral shocks (Meuwi en, 200 I as cited by Akcaoz et al., 2009). According 
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to literature in chapter 2, agricultural risk is associated with negative outcomes that stem 

from imperfectly predictable biological , climatic, and price variables (Jain and Parshad, 

2005). They further mention that these variables include natural adversi ties (for example, 

pests and diseases) and cli matic factors not within the control of the farmers. 

Data in chapter 4, section 4 .3.2 reveal that black farmers perceive that types of risks that 

farmers might face are: 

• Financial risk and producing wrong product at the wrong time, 

• Making wrong decisions, 

• Diseases and theft, 

• Flood, storm and fires, and 

• Natural disasters. 

However, according to Kay et at., although the sources of risk in agriculture are diverse, 

they can be summarized into five broad management areas: 

• Production and technical: Production risk can viewed a the uncertainty that 

farmers have in predicting the amount of output that the production process will 

yield due to external factors such as weather, pest and diseases (Jain and Parshad, 

2005). Technical risk is associated with the some risk involved when changing 

from tested and reliable production methods to something new (Kay et al., 2008). 

• Price or market risk: this risk is based on the matter that prices of agricultural 

commodities are extremely volatile (Jain and Par. had, 2005). Thi is because price 

movements fo llow seasonal or cyclical trends which can be predicted, but even 

these movements exhibit a great deal volatility (Kay et a/., 2008). As a result, input 

and output price volatility is an important source of market ri sk in agriculture (Jain 

and Parshad, 2005). 

• Financial and credit risk: The ways businesses finance their activities is major 

concern for many economic enterprise. (Jain and Parshad, 2005). [n re).pect to 

agri culture, many agricultural production cycles stretch over long periods of time, 

and farmers must anticipate expenses that they will only be able to recuperate once 

the product is marketed (Jain and Parshad, 2005). Literature indicates that this 

leads to potential cash flow problems exacerbated by Jack of access to insurance 

servi ces, credit and high cost of borrowing (Jain and Parshad, 2005). 
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• Legal: This ri . k is based on cbanges in regulations that influence farmers ' 

activities. 

• Personal: Literature shows that no matter how much capital is invested in land, 

livestock, or mach inery, the most irreplaceable assets on a ranch or farm are are 

the manager and key employees (Kay ef al., 2008). Therefore, agricultural 

households as any other economic entrepreneur are exposed to personal risk 

affecting the life and wellbeing o f people who work on the farm (Jain and Parshad, 

2005). 

ln regard to information depicted from respondents' perceptions as related to the literature, 

it is c lear that black farmers are more aware of the risks due to natural cau es. There is a 

huge gap between thi s piece of literature and the data collected. Consequently, it is clear 

that black fam1ers in Bojanala District are not knowledgeable about these types of risks as 

raised in the literature. 

Ln terms of managing ri sks facing their farms, data in section 4.3.2 show that black 

farmers perceive that they can manage ris ks by finding information and trying to produce 

at low cost as poss ible and still make profit or by asking for assistance from experts. 

However, in chapter 4, secti on 4.2.2 respondents agree with the literature review that 

while it is imposs ible to e liminate ri sk, certain strategies can be employed to reduce or 

encounter the adver e effects of imperfect skills (Held, 1990 as cited by Mohammed eta/. , 

2006). They further emphasize that risk management strategies are developed to provide 

some shield in ')ituation!-1 in which the consequences of a deci sion are not known at the 

time the decision is made, without excessively sacri tieing gains. Nonetheless, respondents 

agree that sources o f risks which fanners face and responses they give to manage such 

ri sks are crucial in farming operations. 

Literature indicates that types o f risks as discussed above can be dealt with as follows: 

• Production risk strategies: According to Riggs (2006) at the production level, 

risk can be achieved through diversification, addressing insurance needs (crop 

insurance programs), evaluating additi onal production capacity, analyzing share 

leases, utilizi ng ex isting equipment for custom hire, afterm ath grazing programs 

and developing al ternatives for the inputs used on the farm. 
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• Price or market risk : Literature indicates that price o r market risk can be 

achieved by spreading sales across multiple buyers or client ba es, evaluating 

cont ract sales and havi ng flexibility in bale size (Riggs, 2006). 

• Financial and credit risk: Woodburn et a/., (1995) and Bullock et a/., ( 1994) as 

ci ted by Mohammed (2006) keeping financial records, debt management, 

maintaining financial/ credit reserves and asset insurance were the important 

fin ancial risk responses. 

Chapter I posed a secondary research questio n on how ski lled are black fanners about 

farm risk management. Firstly, the above discussions indicate that black fa rmers are on ly 

aware o f natural ri sks that face their farms. Lastl y, the discussions showed that black 

farmers are not ski lled in strategies they have to apply in managi ng risks facing their 

farms. In relation to the above, it can be noted that black farmers arc not skilled in farm 

ri sk management, sources o f ri sk and strategies to be applied to combat risks the ir farms 

arc facing. In answeri ng the raised secondary research question, it is concluded that black 

farmers lack ski lls in farm 1isk management. Ski ll s in risk management are there fore also 

identified as necessary for black farmer in order to manage their farms o;uccessfu lly. 

5.5.5 S kills in creating a competitive advantage for a fa rm b usiness 

Chapter 2, section 2 .8, indicates that contri bution of skills in giving farm business a 

competitive advantage is that a farmer will be knowledgeable in understanding that high 

production levels wi thout knowing how to better position those products in the market, 

cou ld impact negatively to the farm business' goals and profit mak ing (Olson, 2009). This 

may be based on the matter that with so many fa rmers, none of them can control the price 

they receive fo r their produc ts (Olson, 2009). fn view o f the above, it is important for 

black farmers to strive gai ning a competitive edge in order to succeed in a fa rming market. 

Data in chapter 4 , section 4.2.2 reveals that most of the black farmers are not at the 

moment in the posi tion to o utcompete other p roducers. According to the literature, a 

modern farmer should pursue to learn and perfect the skill on creating a competiti ve 

advantage for his farm in highl y competi tive farm markets (Olson, 2009). 
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Data in chapter 4 further reveals that informants believe farmers need to understand the 

forces affecting the processes in which they compete selling their products and the fo rces 

affecting the suppliers of the input items. However, Olson (2009) argue that in today's 

market places, a farmer is much closer to the consumer which means a farmer needs to 

understand the industry and the competitive forces in which he or she operates. Olson 

(2009) mentions the fo llowing as the forces that the farmers need to know in order to 

position his/ her farm better in an attempt to outcompete other producers: 

• Risk of entry by potential competitors, 

• Rivalry amo ng established farmers, 

• Bargaining power of buyers, 

• Bargaining power of suppli ers, and 

• Substitute product. 

However, even though literature mentions that using of five forces can have its limitations, 

the model can help provide an understanding of an industry and how it may be changi ng 

(Olson, 2009). 

Furthermore, chapter 4 reveals from the informants' interviews that black farmers 

perceive that by on ly improving, investing in the farm and working hard, they could gain a 

competitive advantage. Data in chapter 4, secti on 4.2.2 however indicates that respondents 

believe that competitive advantage is based on what a farm does better than its 

competitors. Literature show what farmers can do to gain the competitive advantage in 

terms of adopting strategies as mentioned by Ehlers and Lazenby (2007). Those strategies 

arc: 

• Cost leadership: Literature indicate that organi zations pursuing a cost leadership 

strategy usuall y sell a product that appeal to a broad target market (Eh lers and 

Lazenby, 2007). In achieving a cost advantage, an o rganization's cumulative costs 

acros its overall value chain must be lower than competitors' cumulati vc costs 

(Ehlers and Lazenby, 2007). 

• Differentiation: This strategy is based on creating differences in the 

organi zati on's product offering by creating something that is perceived as unique 

and valued by customers (Hough, Thompson, Strickland, and Gamble, 2008 and 

Ehlers and Lazenby, 2007). 
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• Focus: Accord ing to Ehlers and Lazenby (2007) and Hough er al. (2008) focus 

strategy is based on the choice of a narro w competiti ve scope within an industry. A 

farmer may achieve this strategy by targeting a speci fic segment or group of 

segments to which to provide products. 

• Best-cost strategy: This strategy is based on providi ng unique products more 

efficiently than competitors do (Ehlers and Lazenby, 2007). This could be 

achieved through the combination o f cost leadership and differentiati on strategies. 

In te rms of strategies to be adopted in creating a competiti ve advantage, the lite rature does 

not support what is rai sed by the respondents. As deduced from data, black fa rmers are not 

yet in the position to outcompete other producers, whi ch could be the result of lacking 

strategies in creating a competitive advantage. 

The study in chapter I posed a secondary research question on how knowledgeable are 

black farmers about creating a competitive advantage for their farm businesses. Data in 

chapter 4, section 4.2.2 ind icates that black farmers are not skilled in creating a 

competiti ve advantage for their farm businesses. An answer to the raised secondary 

research question and in conclus ion, black farmers do lack skill s in creating a competiti ve 

advantage for their farm businesses. These skill s are there identified as necessary in order 

for black farmers to successfu lly manage their farming bus inesses. 

5.5.6 Skills in farm financial management 

According to the lite rature, i mpact of financia l management in a farm business i~. if a 

farmer is making profit he must decide what to do with the money i.e. save it all or save 

some and plough the remainder back into his fa rm ing enterprise, thus expanding and if he 

is operating at a loss he should de termine why he is fa rming at a loss and what is it he can 

do to prevent that problem. A survey of the lite rature rev iew further indicates that sound 

financial management ski ll s are important for succeeding in managing the farm business. 

Data in chapter 4, secti on 4 .3.2 reveals tha t info rmants fro m interviews perceive carryi ng 

out financial management in the fa rm is through keeping receipts of purchases and sales in 

place and records for VAT pu rpo es. bookkeeping and conformjng wi th SARS and by 

hav ing a system of managing finance. In chapter 2, section 15 van Reenen and Marais 
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(2009) indicate that farm financial management aims to make the highest possible 

contribution to realizing the goals of the enterpri se - within the broad framework of its 

strategies and plans- by carrying out the fo llowing tasks: 

• Making financial d ecisions: Literature indicate that financing decisions refer to 

the way in which selected investment business projects arc financed (van 

Rensburg, 2008). Basical ly, this involves questions concerning the combination of 

the various forms of capital available to the farming enterprise in such a way that 

they are 'correctly' adapted to the capital requirements and specific circumstances 

of the enterprise (van Rcenen and Marais. 2009). 

• Making investmen t decisions: Investment decisions revolve around questions 

such as the desirabil ity and extent of investment in the respective farming assets 

and external investment of surplus funds: and the choice between various 

alternative investments where there are such alternatives. 

• F inancial a nalysis pla nning and control: In the literature, van Reenen and 

Marai s (2009) men6o n that the task of financial analysis, planning and control can 

be divided into three sub-tasks: 

o Financial analysis can be regarded as the establi shment and maintenance of 

the farm management information system. Farm management information 

system tells the farmer where he i~. the budgeting system where he wants 

to be, and the control system monitors the extent to which he is where he 

want!. to be. 

o Financial planning can be seen essentially as the establishment and 

maintenance of an integrated farm budgeting system. 

o Financial control continuously compares what was planned (financial 

planning) with what actually happens (financial analysis) and takes 

corrective action where necessary. 

In addition, carryi ng out fin ancial management in the farm requires farm operator to have 

the following financial statements as depicted from the literature: 

• Incom e statement: Literature point out that income statement records the 

financial transactions and the resu lting farm profit o r loss for the accounting 

period, normally one year (Cal laghan and Nel, 2009). 

• Balance sheet: This statement shows the financial condition of the business at a 

point in time (Kay eta/., 2008). 
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• Cash flow: This is a statement that which shows the movement of funds through 

the farm business during a specific period and is represented by receipts and 

payments (Callaghan and Net, 2009). 

In terms of the literature, keeping receipts of purchases and sales and bookkeeping and 

conforming to SARS even good financial experience as depicted from data are not the 

only things a farm operator should do in carrying out financial management in the farm. 

Literature has highlighted in the above discussion amongst others that financial statements 

need to be developed, deci. ion on how projects will be financed need to be carried out as 

well as decision on making investments. 

Furthermore, data reveals that participants from interviews perceive that the importance of 

farm financial management in farming businesses i that as farmers they need to succeed 

financially or they will not make it or they need to work harder or the farm will not 

succeed and that farmers need to work hard and lack of financial support may make one 

not to succeed. In the literature review van Reenen and Marais (2009) argue that financial 

management skills are responsible for the effi cient management of all facets of the 

financial function. These facets amongst others arc areas that have been di scussed above 

as tasks to be carried out in financial management of a farm. 

However, data in chapter 4, secti on 4.2.2.6 reveal that participants support that sound 

financial management i~ important for succeeding in managing the farm business. Data 

further showed that impact of financial management in a farm business is, if a farmer is 

making profit he must decide what to do with the money i.e. save it a ll or save some and 

plough the remainder back into hi s farming enterprise, thus expanding and if he is 

operating at a los he should detennine why he i~ farming at a loss or what is it he can do 

to prevent that problem. 

The research question posed in chapter 1 is that how knowledgeable arc black farmers 

about farm financial management. In answering this research question it can be concluded 

that black farmers are partially knowledgeable about farm financia l management. Skills in 

farm financial management are therefore, also identified as necessary for black farmers in 

order for them to manage their fanning bus inesses successfully. 
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Conclusion: In view of the above the study sought to identify skills that could ensure 

long-term sustainability of commercial black farmers' farming businesses. ln answering 

the primary research question, it could be conc luded from the above discussions that the 

following skill s are important and as well identified for black farmers to succeed: 

• Skills in farm management principles 

• Skills in farm deci sion making science 

• Skills in farm record keeping 

• Skills in farm risk management 

• Skills in creating a competitive advantage fo r a farm business and 

• Skills in farm financial management. 

Furthermore, in terms of the above discussions it could be concluded that the objecti ve of 

indentifying skills requirements for black farmers was attained. In successfully 

identifying skill s required for black farmers, the primary research is therefore answered. 

5.6 Objective 3: To determine constraints facing black farmers in commercial 

farming. 

Through the literature review and face-to-face interviews constraints facing the black 

commercial were depicted. This will be explored in terms of lessons and constraints 

learned from the literature review, lessons learned from each through face-to-face 

interviews and from informants' interviews and the impact of quantitative biography and 

qualitative interview background on black farmers ' farm management skill s. 

5.6.1 Constraints and lessons facing black commercial farmers as learned from the 

literature review 

ln starting their farming businesses black farmers should have establi shed a clear 

understanding o f the farm management concept. ln the literature review, Pinprayong 

(2009) describes farm management as the science of allocating land , buildings, machinery, 

operating capital, and labour among different c rops, livestock, and production systems, 

buying ystem, and selling systems so that goals such a. income stability, ri k 

minimization, as well a personal goals, are attained. The study believes that black 
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commercia l farmers start their farm businesses so that goals such as income stability and 

personal goals could be achieved. However, they might be faced with challenges of good 

allocation of necessary resources where and when they are needed most. Such a deficient 

in the understanding of the concept may resul t in black commercial farmers failing to 

attain their set goals of starting the farm business. 

Van Reenen and Marais (2009) describe fann management as the scientific management 

of a farm which can be described as rational decision-making to achieve the objectives of 

the particular farming enterprise. In each task that a black commercial farmer engages in 

decision making is required. The impact of decision making in fanning is that a wrong 

decision at a particular stage in production process can lead to total collapse of the farm 

business (lbitoye, 2008). 

[n materially realizing the implementation of the concept of farm management and 

managing their farms properly, black farmers need to understand farm management tasks 

that they need to carry in farm management. According to van Reenen and Marais 

(2009:3) fam1 management can also be described in terms of the farmer's management 

tasks. From this angle van Reenen and Marais (2009:3) define farm management as 

"planning, implementation and control of fanning activities''. 

Black farmers are faced with challenges of learning the concept behind the planning, 

implementation and control phases farm management. In a journey to atlain income 

stabi lity and personal goals out of their farm businesses, farmers need to plan, implement 

properly, and have control measures and techniques in place to succeed. 

Black commercial farmers arc further faced with challenges of managing their farms in the 

competitive farm markets. Contribution of skills in giving farm business a competitive 

advantage is that a farn1er will be knowledgeable in understanding that high production 

levels without knowing how to better position those products in the market, could impact 

negatively to the farm business' goals and profit making (Olson, 2009). 

Black commercial farmers in thi s case need to understand that with so many farmers, none 

of them can control the price they receive for their products (Olson, 2009). As a result 

they should understand that farming business is as a 'price taker'. Ultimately, they need to 
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understand the forces facing the markets they operating in and how to gain a competitive 

advantage over other farmers which result in them attain ing their goals of establishing the 

farming business. 

From the literaLUre review the study established that black commercial farmers are faced 

with challenges of risk management in their farmjng businesses. Natural courses of risk 

are not the only risk farmers are faced with. According to Kay et al. (2008) although the 

sources of risk in agriculture are di verse, they can be summarized into five broad 

management areas: production and technical, price and market, financial, legal, and 

personal. In order to manage risks successfu lly, black commercial farmers need to also 

understand the above mentioned sources of ri sks and strategies they will apply to 

eliminate or minimize the risks. 

The study depicted record keeping from literature review as another challenge black 

farmers arc faced with in managing their farms successfully. Skills in record keeping 

impacts towards an effective management of a farming operation which as a result 

requires that records be kept o managers can make informed decisions affecting the 

profitability of their farms (Gerloff and Holland, 2005). Kay era/. (2008) mention that 

therefore a business with poor or no records can be likened to a ship in the middle of the 

ocean that has lost the usc of its •udder and navigational aids and does not know where it 

has been, where it is going, or how long it will take to get there. ln view of the above 

literature notes, black commercial farmers need to understand and practice record keeping 

as a daily activity in their farming businesses. 

Farm financial management is another challenge depicted from the literaLUre that black 

commercial are faced with. Before production there is need for money and after sales there 

is money coming into the business. Therefore, financial management ski lls are important 

for the efficient management of all facets of the financial function (van Reenen and 

Marais, 2009). Like any other business enterpri se, sound financial management in farming 

impact positively in seeing the farm business thrive. 
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5.6.2 Constraints and experiences from each other through informants' interviews. 

The study assumes that not all black farmers have fai led others have succeeded in their 

farming businesses. Ln chapter I secondary research questions were posed on what could 

be learned from successfu l black farmers and what could be learned from black 

commercial farmers. In chapter 4, section 3.2.7 informant ' interviews reveal that a 

majority of black farmers who participated in the interviews perceive that they are 

successful and a minority perceives that they are unsuccess ful. In terms of lessons learned 

from own failure and success, participants believe that to be succe. sful , black commercial 

farmers need to be: 

• Committed and determined in farming, 

• To have passion, patience and perseverance, and 

• Need to work collecti vely in the farming business. 

Data reveals that in terms of what others could learn from own failure and success, black 

farmers should be: 

• Operational (hands-on) at their farms and have persistence, and 

• Should get financial support and training. 

It terms of what could be done to assist black farmers to successfull y manage their farm 

businesses i t is evident from chapter 4 that 58.3% of black farmers do not have resources 

however, the following could be done to ass ist them: 

• Black farmers should be allocated re. ources and be given fi nancial support, 

• They should be work shopped or trained, and 

• Black fanners need to be trained in management skill s. 

ln conclusion secondary research questions asked in terms of lessons that could be learned 

from both successful and unsuccessful black farmers were answered. As indicated above, 

advices were given from both sides on what should be done going forward. The study in 

conclusion as. umes that farmers would learn from thi s piece of information shared by other 

peers on how they should conduct their farming businesses. 
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5.6.3 Impact of quantitative biography and qualitative interview background on black 

farmers' farm management skiJis. 

Data in chapter 4, under quantitative section, shows that age and educational level could be 

having a huge impact on the farm management ski lls of black farmers. Figuratively, 39% of 

the black farmers are above the age of 59 years and 63.4% have up to matric level in 

education. Even though there was no literature found in terms of the impact of education on 

farm management, however the English old saying maintains that "education is the key to 

success". 

Dynamic changes and challenges around commercial farming call for people who could 

quickly adapt to such changes as well as been able to study on how to cope in such turbulent 

times. Farmers, who are already above the age of 59 years with low level of education, may 

find themselves facing huge challenges in adapting to the skills as identified in this chapter 

how to manage in modem commercial farming. 

It is evident from qualitative section that most ?f black farmers' farming businesses did not 

fulfi ll the expectations of the owners. That could be drawn back to the lack of identified 

skills. Lack of farm management skills as well as low level of education impacts negatively 

on farmers not realizing their expectations as their farm businesses could prosper as much as 

they wished. Even though it is evident from both qualitative and quantitative data that black 

farmers have to certain degree amount of experience in farming, it could be concluded that 

farm managerial skill s and education could assist farmers to successfully manage their 

farming businesses. 

In conclusion, the objective was met. In view of the above discussions the study obtained an 

insight into unique challenges facing commercial black farmers in managing thei r farm 

businesses by means of a literature study and face-to-face interviews. However, it could be 

recommended that further research should be conducted on the impact of education and age 

on farm management in regard to black farmer . 
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5. 7 Recommendations 

Since the study has met its objecti ves it is imperative to make recommendations that will 

empower and enable concerned parties to understand the challenges and act accordingly. 

Recommendations are made as follows: 

• Training: Black farmers in the Bojanala District need to be trained and work shopped 

thoroughly in the areas of the identified skills. These should not be once off 

workshops or training sessions, they should be carried out more frequently. These 

training should not at some stages be formalized in a manner that institutions of high 

learning are invited to be part of these workshops because of the ever changes in the 

farming industry. That will also create a platform for new researched ideas and 

recommendations to be shared with farmers in achieving sustainable success in farm 

management. T o some extent if possible farmers should not only be provided with 

attendance certificates but should be formal ly examined to encourage culture of 

learning amongst black commercial farmers. 

• Support visits: Responsible parties (e.g. department of agriculture commonly known 

in Tswana as Balcmisi) are urged to keep constant support visit!-> to farmers. These 

visits should be constructive in a manner that farmers could also benefit from skills 

transfer. Promi ses by such officials (Balemisi) on issues of importance picked during 

support visits should be adhered to in order to resolve matters timorously and keep 

farmers motivated. 

• Joint ventures: In terms of age and education level, it is recommended that relevant 

stakeholders should in conjunction with affected farmer. consider establishment of 

joint ventures with other well experienced commercial farmers. A two to three years 

joint venture business wi th well experienced commercial farmers might suffice in 

preparing black commercial in dealing with challenges they will face in the farm 

markets and management. That would further create a platform for skill tran fer 

from those rich i n information to those lacking in information. 

• Consortiums with lower numbers of farmers: Despite ski lis requirements, another 

challenge is the formation of consortiums with large numbers of farmers. I t was 

evident as data was co llected that some of the farmers were required to make 
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consortium which consisted of large number of farmers. Decision making and 

financial management amongst others were areas which raised problems and 

divi sions. The study therefore further recommends that responsib le parties should 

revi sit the number of people to participate in these groupings. The smaller the 

number of people the better it might be to manage and succeed in the farming 

business. 

• Computer literacy: As per lessons learned from both successful and unsuccessful 

black farmer , there is a need for black farmers in the Bojanala District to be trained 

in computer li teracy. The study concurs with them and recommends that a computer 

lite racy skill for black farmers in the district is imperative. If fanners are expected to 

execute the skills identified, it is therefore necessary for them to have this extra skill 

(computer literacy). Skill in computer literacy could enable farmers to easily develop 

thei r reports, keep electronic copies of their records, pay workers through electronic 

funds transfer (EFT), communicate through e-mail and browse the web to find more 

information in relation to their farming business. Lastly, fa rmers will be in a pos ition 

to deal with indirect and di rect techno logical advancements facing their farms. 

• Succession plan: Lastly, the study recommends that relevant parties should consider 

having a good success ion plan. This is more especiall y for farmers who acquire their 

farms through land reform programme. Succession plan could enable easy sharing 

and transfer of knowledge and skill s from the outgoing owner to the incoming black 

fanner/s. 

5.8 L imitatio ns of the r esearch 

The matter that the study was conducted o nl y in the Bojanala District of the North West 

Province and having had to depend on the local Departmen t of Rural Development for 

obtaining contacts of the participants, that somehow limited the sample size of the research. 

However, some participants were obtained through contacts received from the initially 

targeted ind ividuals. Small sample size however allowed for an opportunity to vis it the 

participants at their farms as schedu led and exhaust all the questions that had to be answered. 

Furtherm.o re, that allowed for an opportunity to take rounds with the farmers in thei r farming 

businesses as well as observe the previous and current conditions of the farm. 
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5.9 Proposed areas for further research 

The problem statement of the study might affect black farmers to a larger extent in the 

country. However, small sample size forfeited the study an opportunity to generalize the 

findings amongst black farmers in the country. Nonetheless, skill s in farm financial 

management, record keeping, farm management principles and creating a competiti ve 

advantage for a farm business came out prominent. Therefore, the study recommends that 

further research need to be done around thi s skil ls requirements. A bigger sample size might 

allow for an opportunity to generalize the findings. 

5.10 Conclusion 

Firstly, chapter 5 presented the conclusions and attainment of objecti ves. Objecti ve and 

research questions as drawn from chapter I were discussed in relation to the collected data. 

The chapter further l inked literature rev iew to the research questions, objecti ves and data. 

Through intense discussions the chapter managed to reflect the identified ski lis necessary for 

black farmers in order for to manage their farm businesses successfull y. In addition, the 

chapter reflected on the challengel-> that are facing black farmers in the Bojanala D i trict 

through issues raised in the literature review and informants' interviews. 

Chapter 5 further pre!-lented the l imitations of the study and proposed areas deemed to need 

further research. Ultimately, the chapter presented recommendations. It i s believed that these 

recommendations will be able to empower and enable concerned parties to understand the 

challenges and act accordingly. 
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ANNEXURE 1 

RESEARCH QUESTIONNAI RE 

Questionnaire on: Assessment of skills and experience impacting on commercial 
farming among black farmers in Bojanala District, North West Province. 

Dear Respondent 

Your assistance is hereby requested in the following research. Thi study is for academic 
research purpose and would not put at risk your career in any way. 

The confidentiality of your responses is highly assured. Therefore you are not required to 
identify yoursel f. 

Behind thi s leller you wi l l find a questionnaire. Please answer each question. The questions 
are open ended, multiple-choice, very short and simple. They would not consume much of 
your time 
Plea e feel free to express what you perceive as the reality. 

Your Cooperation in this regard is highly valuab le. 

Thank you in anticipation 

Yours trul y 

M olokwane M.J. (Researcher) 
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Part A: Qualitative 
a. Section A: Interviewee background 

I . How did you acquire your farm? 

2. For how long have you acquired this farm? 

I f yes what is the highlight? 

4.00 
Yes 

lf yes where or how did you acquire them? 

5.Do 
Yes 

If yes where or how did you acquire it? 

b. Section 8 
1. Farm management and principles 

1.1 . In your own opinion what is good farm management? 

1.2. What task\ do you thinJ... a farmer should carry out in order to successfully manage hi!> or her farm? Why arc 
such tasks important? ... 00 00 ••• 00.00 •••• 00 .............. 00 ................................ 00 .. 00 ............. 00 

2. Decision making science 

2. 1. What kind of decision~ do you have to take in your farm? 

2.2. What informs you to reach such decisions? What do you think could improve the quality of your decisions? 

3. Record keeping in farm management 

3.1. Do you keep your farm records? What records do you keep? Why do you keep such records? 

3.2. In your opinion why do you think farm records ~hould be kept? 

11 2 



3.3. How often do you make recordings in your own farm? Why? 

4. Risk management in farming 

4.1. What risks does your farm face? 

4.2. How do you or would you manage risks facing your farm? 

5. Creating a competitive advantage for a farm business 

5.1. Do you think your farm is in a position lo outcompete other producers? 

5.2. What do you do (or would you do) in your farm to outcompetc other producers? 

6. Farm financial management 

6.1. How do you carry out your financial management process in your farm? 

6.2. In your own understanding why do you think good farm financial management is important in a farming 
business? 

7. L essons t hat can be learned from one another 

7 . I . In your own rating, would you regard yourself as been a successful/unsuccessful black farmer? Why? 

7 .2. What is it that you have learned from your own failure or success? 
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7.3. What is it that olhers could learn from your own failure or success? 

7.4. In your opinion what is it that could be done to assi t black farmers to succe sfully manage their farms? 

7.5. Have you learned anything out of this interview? In your own words what is it that you learned? 
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Pa rt 8 : Quantitative 
a. Demogr a phy 

Please answer the follow ing questions by indicating with an !&lor 0 in the relevant box. 
1. Gende r 

~Male -t-~ remale ·:=J 
2. Age 

130- 39 

3. Mari tatl s tatus 

140 - 49 150-59 

I Single I Marrit~d I Divorced I Separated I Widow 

4. Educat:ionallevel 

School Ieaver Matric Diploma Undergraduate 

5. For ho w long have you acquired this fa rm'! 

Junior Postgraduate 
0e£ree 

< 2 yrs 3 - 5 yrs I 6-8 yr-; I 9 - II yrs 112 - 14 yrs 15 - 17 yrs 

6. Did yo1U acquire your fa r m through la nd reform programme? 

Yes ~ No 
~ 

To some 
extend 

b. Questions 

Senior 
Degree 

> 18 yrs 

To what extend do you agree with each of the following statements? Please indicate your answer U)ing the 
following five puint scale where: 
I = Strongly agree 
2 = Agree 
3 =Neutral/ undecided 
4 = Disagree 
5 = Strongly disagree 

1. Farm ma nagement principles 

The importance of good management is that 
when applied 10 a farm business, 
management could be seen as a practical 
undertaken of the farm business with respect 
or how to put the crop and livestock 
husbandry to work on the farm as a means of 
obtaining high profit. 

Strongly Agree NeutraV Disagree Strong ly 
a~ree undlecided disagree 
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Planning, organizing, leading and 

controlling arc the fundamental managerial 

principles to be carried out in managing a 

farm. 

In-depth knowledge in farm management 
and principles could help black farmers to 
better manage their farms. 

1.1 Do you think black fa rmers a re well knowledgeable about the pr inciples of fa rm management? 

Yes 
No 
To some extend 

2. Decision making science in farming 

St rongly Agree NeutraV Disagree 
agree undecided 

f arm managers spend their time controlling, 
organizing and evaluating, but lirst they 
must make a decision. 
A wrong decision at a particular stage in 
production process can lead to total collap!.c 
of the farm business 
Experience. information, and knowledge can 
improve both the speed and soundness of 
deci~ion making. 

2.1 Do you think good decision making can contribute positively towards improved farm 

management? 

Yes 
No 

To some 
extend 

3. Record keeping in fa rm management 

Strongly 
agree 

Effective management of a farming 
operation requires that records be kept so 
managers can make informed decisions 
affecting the profitability of their farms. 
Records tell the manager where the business 
has been and whether it is now on the path 
to making profits and creating financial 
stabil ity. 
Generally, records of a farm should he kept 
on daily basis. 
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3.1 Do black farmers keep their farm r ecords accordingly? 

Yes 
No 

To some 
extend 

4. Risk management in farming 

Sources of risks which farmers face and 

re ponses they give to manage such ril.ks are 

crucial in farming operations. 

While it is impossible to eliminate risk. 
cenain srrategie!> can be employed to reduce 
or encounter the adverse effects of imperfect 
knowledge. 

Strongly Agree 
agree 

NeutraV Disagree Strongly 
undecided disagree 

4. 1 Do you t hink b lack fa rmers a re well informed about the strategies of managing r isks that face 

their fa rm oper ations? 

Yes 
No 
T o some extend 

5. C reating a competi t ive a dvan tage for a fa rm business 

Str ongly Agree NcutraV 
agree undecided 

A competitive advantage is based on what a 

farm docs better than its competitors. 

rarmcrs need to understand the forces 
affecting the processors to which they sell 
their products and the forces affecling the 
suppliers of their inputs. 

5. 1 Do black fa rmers have the knowhow of outcompeting the rivals? 

Ye!> 
No 
T o 
some 
extend 

6. Farm financial management 

Whether a farmer access his <;ourccs of 
credit either from his own equity, loans ( i.e. 
through Land Bank, Agricultural Credit 
Board. co-operatives and commercial 

Strong ly Agree NcutraV 
agree undecid ed 
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banking sector) or government grants, sound 
financial management is sti ll imponant for 
succeeding in managing the farm business. 
Financial management is resr onsible for the 
errieient management of all faceL<; of the 
financial function. 
Impact of financial management in a farm 
business is, if a farmer is making profit he 
must decide what to do with the money i .e. 
save it all or save some and plough the 
remainder back into his farmi ng enterprise, 
thus expanding and if he is operating at a 
loss he should determine why he is farming 
at a loss or what is it he can do to prevent 
that problem. 

6. 1 Could sound financial management sk ills contr ibute positively towards tbe success of black 

farmers? 

Yes 
No 

To some 
extend 
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